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Part 1 - Annual Budget 

1.1 Mayor’s Report 

The 2016/2017 Medium Term Revenue and Expenditure Framework takes stock of our 
achievements since we came into office in 201 1 and responds to the challenges that lie 
ahead. 

We have come a long way to transform an institution with a history of serious fragmentation. 
In this regard over the years our Metro has been undergoing a major transformation of 
consolidating nine towns and 1 1 administrations into one City. We had to do this while 
ensuring uninterrupted service delivery at all times - something which we achieved and are 
proud of. 

Despite this very unique amalgamation and the challenge of streamlining our work, we have 
matured as a City to become one that our communities can be proud of. Our public finances 
continue to sound and well managed while we enjoy a solid financial position. 

Since the beginning of this term of political office in 2011, the City has received two 
unqualified audit opinions and two clean audits from the Auditor General - a record we 
remain proud of. In actual fact I have no doubt that in the last financial year of our 
administration we shall obtain yet another clean audit for we have made it our business to 
uphold this particular standard. 

Under this administration the City was able to issue its first bond (EMM01 in 2010) and four 
others subsequent to that. We have sustained a solid credit rating and to date we have 
never come close to breach any of our debt covenant ratios as set out by both the lenders 
and National Treasury. Our infrastructure investment program has assisted the Metro to 
protect its water network infrastructure over the years thus ensuring that the City continues 
to provide high quality water to drink. As a result we have obtained the Blue Drop Status for 
the cleanest water to drink the country for three years in a row. 

Large infrastructure projects like the bust rapid transport system Harambee, which is part 
of our Integrated Rapid Public Transport Network programme, and three new clinics are 
among some of the amenities that will soon spring into operation as we continue to improve 
and broaden our municipal services. The Germiston fire station, Dellvile and Germiston 
subsidised housing projects, which are part of the Germiston urban renewal programme, 
have already gotten underway and will be completed and released to qualifying families 
soon. Our efforts to digitise the city have seen thousands of our communities enjoying free 
public Wi-Fi while the rest of our people will also be enjoy the same in the near future. 

Despite these major projects, the City remains mindful that its core business is that of 
providing basic services to our people. We understand that we have a responsibility to 
restore the dignity of our citizens especially those who were previously disenfranchised. 
Today I can state without fear of contradiction that more of our people now enjoy quality 
and sustainable water and sanitation services, electricity, waste removal and proper 
housing. We continue to make it our business to grow the economy in our attempt to create 
sustainable jobs and deal with the painful issue of poverty. 
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While we have achieved a lot thus far, we are the first to admit that there is plenty of work 
that still needs to be done. We are mindful of some backlogs in some areas especially 
housing and road maintenance. Be that as it may we remain on track to becoming a 
Delivering City by 2020. 

As we continue to address our socioeconomic issues such as poverty, inequality, 
unemployment especially among young people, we have set out a credible budget 
implementation plan in 2016/2017 MTREF in response to these challenges, and achieve 
our imperatives/goals as stipulated in our Growth and Development Strategy 2055. This 
strategy guides us to work towards sustainable urban integration, job creating economic 
growth, social empowerment, environmental wellbeing, and effective cooperative 
governance. This plan is funded from an increased annual budget which has reached a 
record high of over R41 .0 billion over the years - an operating budget of R36.2 billion and 
capital infrastructure investment budget of R5.5 billion. Ekurhuleni Metro investment and 
distribution for the MTREF has breached the R130 billion mark which will be used to drive 
economic growth thereby improving the livelihood of our citizens. 

The budget implementation plan activities are continuing with the cost containment 
measures, which include restrictions on international travel, acquisition of vehicle focused 
on priority service delivery departments among others Ekurhuleni Metropolitan Police 
Department and Solid Waste. We shall be restructuring Municipal entities to make them 
self-sustainable while continuing to provide municipal services at an affordable rates. 

Our revenue enhancement programme, which covers revenue protection and revenue 
growth, shall be intensified as we seek more financial resources to enable us to achieve our 
goal to provide a better life for all. In order to protect the City’s revenue we shall also intensify 
the war against illegal connections to the water and electricity electricity networks; the 
eradication of water losses through the water leaks campaign and upgrading the 
infrastructure; the generation of new revenue from catalytic projects in three key economic 
corridors being the Hospital to Hospital; Logistic Transit and Aerotropolis Core. In addition 
the City is in the process of releasing its Strategic Land Parcels for private sector investment 
a move that is aimed at drawing in new investment into the City. In this regard the key areas 
of focus shall be Kempton Park, Germiston, Boksburg and Benoni. 

Indeed over the years the Council has adopted policies and strategies, which include 
Growth and Development Strategy 2055, a progressive Metropolitan Spatial Development 
Framework (MSDF) and implementation report on Spatial Planning and Land Use 
Management ACT No. 1 6 of 201 3 (SPLUMA) - which have all geared our City for the “Big 
Take Off” - a fully-fledged African Aerotropolis. 

Indeed we have done a lot of great work. 

Let me take this opportunity to thank critical role-players like the Legislature, the Executive 
and the City Manager and the administration for making this proposed budget possible 
through quality leadership and hard work. Indeed together we are building a better 
Ekurhuleni. 

Yours in Governance 

CIr Mondli Gungubele - Executive Mayor 


10 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


1.2 Council Resolutions 

On 28 April 2016 the EMM’s Council will meet at the Germiston Council Chambers to 
consider the metro’s annual budget for the 2016/17 financial year. The Council will 
consider the following resolutions: 

“1. The Council of the EMM, acting in terms of section 24 of the Municipal Finance 
Management Act, (Act 56 of 2003) APPROVES and ADOPTS: 

1. 1 The annual budget of the municipality for the financial year 2016/1 7 and 
the multi-year and single-year capital appropriations as set out in the 
following tables: 

1.1.1 Budgeted Financial Performance (revenue and expenditure by 
standard classification) as contained in Table 22 on page 51; 

1 .1 .2 Budgeted Financial Performance (revenue and expenditure by 
municipal vote) as contained in Table 23 on page 54; 

1.1.3 Budgeted Financial Performance (revenue by source and 
expenditure by type) as contained /n Table 25 on page 57; and 

1.1.4 Multi-year and single-year capital appropriations by municipal vote 
and standard classification and associated funding by source as 
contained in Table 26 on page 60. 

1.2 The financial position, cash flow budget, cash backed reserve / 
accumulated surplus, asset management and basic service delivery 
targets are approved as set out in the following tables: 

1.2. 1 Budgeted Financial Position as contained in Table 27 on page 65; 

1.2.2 Budgeted Cash Flows as contained in Table 28 on page 68; 

1.2.3 Cash backed reserves and accumulated surplus reconciliation as 
contained in Table 29 on page 69; 

1.2.4 Asset management as contained in Table 30 on page 72, and 

1.2.5 Basic service delivery measurement as contained in Table 31 on 
page 74. 

2. The Council of the EMM, acting in terms of section 75A of the Local 
Government: Municipal Systems Act (Act 32 of 2000) APPROVES and 
ADOPTS with effect from 1 July 2016: 

2. 1 Schedule 1 - Tariffs for property rates. 

2.2 Schedule 2 - Tariffs for electricity. 

2.3 Schedule 3 - Tariffs for the supply of water. 

2.4 Schedule 4 - Tariffs for the supply of sewer. 

2.5 Schedule 5 - Tariffs for waste management services. 

- as set out in Annexure C 

3. The Council of the EMM, acting in terms of 75A of the Local Government: 
Municipal Systems Act (Act 32 of 2000) APPROVES and ADOPTS with effect 
from 1 July 2016 the tariffs for other services, as set out in the various tariff 
schedules as contained in Annexure C. 

4. To give proper effect to the municipality’s annual budget, the Council of the 

EMM APPROVES: 

4. 1 That cash backing is implemented through the utilisation of a portion of 
the revenue generated from property rates and user charges for services 


11 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


to ensure that all capital reserves and provisions, unspent long-term loans 
and unspent conditional grants are cash backed as required In terms of 
the municipality’s funding and reserves policy as prescribed by Section 8 
of the Municipal Budget and Reporting Regulations. 

4.2 That the municipality BE PERMITTED to enter Into long-term borrowings 
for the funding of the capital programmes In respect of the 2016/17 
financial year limited to an amount of R 1.811 billion, 2017/18 financial year 
limited to an amount of R2.052 billion and 2018/19 financial year limited 
to an amount of R2.350 billion. In terms of Section 46 of the Municipal 
Finance Management Act. 

4.3 That the Municipal Manager BE AUTHORISED to sign all necessary 
agreements and documents to give effect to the above lending 
programme. 

4.4 That the taking up of an external loan of R1.811 billion to fund the 
2016/2017 Capital Budget BE APPROVED for a term of 10 to 15 years 
and that a further report be submitted to Council to give feedback on the 
public comments received In this regard before the transaction Is finalised. 


5. To guide the Implementation of the municipality’s annual budget, the Council of 
the EMM APPROVES the policies as set out In the Annexures of this document. 


Annexure D1 
Annexure D2 
Annexure D3 
Annexure D4 

Annexure D5 
Annexure D6 
Annexure D7 
Annexure D8 
Annexure D9 

Annexure DIO 

Annexure Dll 
Annexure D12 
Annexure D13 
Annexure D14 
Annexure D15 
Annexure D16 

Annexure D17 
Annexure D18 

Annexure D19 
Annexure D20 
Annexure D21 
Annexure D22 


Medium-term Budget Policy Statement (reviewed) 

Pricing Policy Statement (reviewed) 

Property Rates Policy (remains unchanged) 

Provision of Free Basic Electricity Policy (remains 
unchanged) 

Waste Management Services Tariff Policy (reviewed) 
Consumer Deposit Policy (reviewed) 

Indigent Policy (remains unchanged) 

Credit Control & Debt Collection Policy (reviewed) 
Provision for Doubtful Debtors and Debtors Write Off 
(reviewed) 

Budget Implementation and Monitoring Policy (remains 
unchanged) 

Municipal Entity Financial Support Policy (reviewed) 
Accounting Policy (reviewed) 

Funding and Reserves Policy (remains unchanged) 
Borrowing Policy (remains unchanged) 

Cash Management Policy (remains unchanged) 

Policy on Electricity Metering for Residential and Small 
Business Customers In the EMM (reviewed) 

Policy for the Vending of Pre-pald Electricity (reviewed) 
Policy for Correction of Meter Reading and Billing Data 
(remains unchanged) 

Electricity Tariff policy (reviewed) 

Virement Policy (remains unchanged) 

Consumer Agreement Policy (reviewed) 

Renewable Energy Revenue Loss Mitigation Policy (new) 


6. To ensure oversight of the municipal entitles, the Council of the EMM 
APPROVES the salaries and benefits of the Municipal Entitles as set out In 
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the Annexure B (main budget document) for the purpose of setting upper 
iimits as required by Section 89 of the Municipai Finance Management Act. 


7. That the Chief Financiai Officer in consuitation with the City Manager BE 
DELEGATED the authority to adjust the 2016/1 7 Operating and Capitai Budgets 
(income and expenditure) with: 

7.1 ait operating and capitai grants received in addition to the currentiy 
gazetted DORA grants 

7.2 income received for recoverabie jobs 

7.3 insurance ciaims received 

7. 4 de veiopers ’ con tributions received 

7.5 transactions on the internai cost management structure 

7. 6 disbursement of centraiised budgets 

8. That the Chief Financiai Officer BE AUTHORISED to amend the structure on 
the financiai system, in coiiaboration with the Heads of Departments, to aiign the 
financiai system to the outcome of the Institutionai Review and the new Standard 
Chart Of Accounts (SCOA), structure proposed by Nationai Treasury. 

9. That, in order to faciiitate muiti-year budgeting, departments BE AUTHORISED 
to commit projects on the 2017/18 and 2018/19 budgets, on both internal and 
confirmed externai funding sources. 


10. That authority BE GRANTED, to a maximum amount of R200 m, in respect of 
bank overdraft faciiities and/or the raising of short-term bans, inciuding bans at 
caii from Councii’s bankers, for the financial year ending 30 June 2017 in order 
to finance temporariiy - 

• Expenditure on the Capitai Budget; or 

• Expenditure on the Operating Budget incurred in anticipation of the receipt 
of revenue estimated and from which the expenditure would have been 
defrayed. 

11. That the EMM, IDP and Service Delivery Budget Implementation Plan (SDBIP) 
for 2016/1 7 as contained in Annexures A and E respectively, BE ADOPTED. 

12. That the copy of the IDP BE SUBMITTED to the MEC for Local Government for 
comments. 

1 3. That the MEC for Local Government BE REQUESTED to approve the EMM IDP 
for 20 1 6/1 7 as its Land Development Objectives as envisaged in Section 72a of 
the Development Facilitation Act.” 

1 4. That projects in the 20 1 6/1 7 Capital Budget which is funded from either External 
Borrowing or Capital Replacement Reserve for the purposes of Virement BE 
REGARDED as similar sources of funding. 


15. That the Built Environment Performance Plan (BEPP) for the 2016/2017 to 
2018/2019 financial period as attached as Annexure G BE ADOPTED. 
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1.3 Executive Summary 

Legislation stipulates clearly that a municipality must not only give effect to its IDP, but must 
also conduct its affairs in a manner which is consistent with its IDP. This includes the 
compilation of the Medium-term Revenue and Expenditure Framework. 

The City’s GDS and IDP are its principal strategic planning instruments, which directly guide 
and inform its planning, budget, management and development actions. This framework is 
rolled out into objectives, key performance indicators and targets for implementation, which 
directly informs the Service Delivery and Budget Implementation Plan. 

With the compilation of the 2016/17 Medium-Term Revenue and Expenditure Framework 
(MTREF), each department/function had to review its business planning processes taking 
into account their individual departmental strategies. Business planning links back to priority 
needs and master planning, and essentially inform the detail operating budget 
appropriations and three-year capital programme. 

The current slowdown of the economy will continue to pressurise municipal revenue 
generation and collection hence a conservative approach was followed for projecting 
revenue. These circumstances make it essential for municipalities to reprioritise 
expenditure and implement stringent cost-containment measures. 

The compilation of the MTREF therefore remains a huge challenge to balance the budget 
between the limited revenue resources available and the immense need to provide quality 
service delivery to our community. Tariff increases must be limited to be within the 
affordability levels of our community and must still promote economic growth to ensure 
financial sustainability. 

The 2016/17 budget is based on an expected growth rate of 1.0% for all services except 
electricity. Based on the decline in electricity sales over the past two years, it is expected 
that the demand will continue to decline with 1 % in the following budget year. The net result 
of the growth rate will therefore generate no additional income to Council. 

The MTREF used the guidelines set by the Minister of Finance in his Medium-term Budget 
Policy Statement Speech as well as the guidelines in terms of Circular 78 dated 7 December 
2015 as issued by National Treasury.The inflation outlook as set out in the Circular is set 
at 6.0%. 

It is proposed that the property rate tariff be increased by 7.5% for 201 6/1 7, which is still 
in line with the tariff increase set in the current MTREF approved by Council. 

Currently NERSA approved a tariff increase of 8% to Eskom for the 2016/17 financial year. 
However, Eskom has applied for a higher increase to compensate for an under recovery of 
R22.8 billion in 2013/14. This could effectively results in an increase of 16.68% to Council. 
In view of these circumstances it is expected that the tariff increase maybe more than 8% 
and provision was made for a 1 2% increase. The full bulk increase will not be passed to our 
community and it is proposed that the selling price of electricity to the residents only be 
increased with 10% in 2016/17. 

It is likely that NERSA will announce the final tariff increase after the tabling of the budget 
and the final tariff increase will therefore be addressed in the final budget approval planned 
in April 2016. 

The bulk water tariff purchased from Rand Water has not yet been finalised. However, Rand 
Water indicated a tariff increase 9%. Based on the preliminary increase it is proposed that 
the water tariff increase be increased with 9.0%. 
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Sanitation tariffs will increase by 9.5%. This is based on the cost of sewer purification 
rendered by Erwat. 

Refuse removal tariff increase was set at 8% for all users. This is largely based on the 
increase of the main cost drivers of the service. 

Sundry tariff increases will be limited, in most instances, to be within the CPI rate. A 
summary of the increases is contained later in this report. 

The impact of the above tariff increases on households is estimated to vary between 8.9% 
and 12.3%, as set out in Table 15 MBRR Table SAM - household bills on page 35. 
Cognisance must be taken that increase is still subjected to the final Eskom and Rand Water 
taiff increases. 

Service delivery and the maintenance of council’s infrastructure remains the priority. The 
Repair and Maintenance budget will increase with 8.41%. 

The financial sustainability of the 2016/17 MTREF is largely dependent on the collection 
level of billed income. Provision is made for a collection level of 93%. 

The Capital Budget of R5.5 billion for 2016/17 is 17% more when compared to the 
201 5/1 6 Adjusted Budget. 

Historically the ratio between the Operating Budget and Capital Budget was 90:10 (10%). 
The ratio as determined on the draft budget for the current year is 1 2.55%. This ratio would 
be 13.5% in the 2016/17 Budget. The improvement of the ratio is largely based on the fact 
that the capital budget increase with approximately 7% whilst the capital budget is 
increasing with 1 7%. 

The Capital Budget is largely driven by projects emanating from the GDS 2055, IDP and 
projects identified by the community as well as the backlog in services. A comprehensive 
backlog study was conducted and various components of backlog on infrastructure were 
analysed, including access backlogs, technical backlogs, and growth and renewal backlogs 
totalling in excess of R88 billion. 

In terms of Council’s social commitment to assist the poorer communities in Ekurhuleni 
provision was also made for the supply of free basic services and social contributions to 
identified structures in Ekurhuleni. 

All residential owners will continue to receive assessment rate exemption on the value 
of their homes. The first R150 000 is exempted for assessment rates. Various other 
grants on assessment rates, such as pensioners’ rebate, rebate to low income people, 
properties zoned for religious purposes, will continue in the new year. 

Council will continue with the supply of free basic water and sanitation to residents. All 

residents receive 6KI water and 6KI sanitation free, whilst indigents receive an additional 
3KI per month. 

However, based on the growing demand by national government. Council will have to 
reconsider the free supply of services to ALL communities. Free basic water and sanitation 
should in future only be supplied to the poorer communities and not all communities. Council 
is in a process to analyse the impact and various options for future implementation. 

The slow pace in registering indigents forced Council to consider an alternative option in 
addressing the indigents. Similar to the process followed by other metros in SA, Council 
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adopted the targeted approach. This implies that all residents with property values of 
less than R150 000 are regarded as deemed indigent. 

The total amount budgeted for free basic services and social grants to our community 
amounts to R2.6 billion. 

The MTREF for the 2016/17 Multi-year budget, with comparative information is as follows: 

Table 1 Operating Budget Summary 



FOO 

FOO 

FOO 

FOO 

F01 




F01 

F01 


R'OOO 

R'OOO 

R'OOO 

R'OOO 

R'OOO 

% 

% 

% 

R'OOO 

R'OOO 

DESCRIPTION 

ORG BUDGET 

ADJ BUDGET 

YEAR TO 

PROJECTED 

2016/17 

B to B 

PtoB 

Of Total 

2017/18 

2018/19 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

METRO TOTAL 

INCOME 











NON - EXCHANGE REVENUE 











Property Rates 

(5,035.074) 

(5,082.178) 

(2,922,713) 

(4.984,723) 

(5,456,853) 

7.37% 

9.47% 

15.57% 

(6,084.191) 

(6,631.475) 

Fines, Penalties and Forfeits 

(114,452) 

(114.336) 

(44.988) 

(103,085) 

(114.941) 

0.53% 

11.50% 

0.33% 

(121,608) 

(128.661) 

Licenses and Permits 

(274,014) 

(274.014) 

(159.045) 

(274.014) 

(304,932) 

1 1 .28% 

1 1 .28% 

087% 

(322,618) 

(341,330) 

Transfers and Subsidies 

(6.440,798) 

(7,035,427) 

(3,840.387) 

(10,051,700) 

(6,886,269) 

-2.12% 

-31.49% 

19.65% 

(7,253,011) 

(7,524.142) 

- Operational; Monetary 

(4,465,243) 

(4,583,165) 

(3,037,225) 

(8,044,645) 

(4,685,790) 

2.24% 

-41.75% 

13.37% 

(5,052,531) 

(5,323,663) 

- Capital; Monetary 

(1.975,556) 

(2,452.262) 

(803.162) 

(2.007,055) 

(2,200,480) 

-10.27% 

9.64% 

6.28% 

(2.200.480) 

(2,200.480) 

SUB TOTAL: NON - EXCHANGE REVENUE 

(11,864,338) 

(12,505,955) 

(6,967,134) 

(15,413,522) 

(12,762,995) 

2.06% 

-17.20% 

36.42% 

(13,781,427) 

(14,625,607) 

EXCHANGE REVENUE 











Service Charges 

(18.983,864) 

(18,961.083) 

(10,991.878) 

(18,669.548) 

(20,651,052) 

8.91% 

10.61% 

58.93% 

(22,702,945) 

(25,123,834) 

Interest, Dividends and Rent on Land 

(702,813) 

(693.143) 

(641.429) 

(684,677) 

(800,617) 

15.51% 

16.93% 

2.28% 

(870,104) 

(942,735) 

Operational Revenue 

(22,873) 

(22,873) 

(6,337) 

(21,185) 

(21,830) 

^.56% 

3.05% 

0.06% 

(23,090) 

(24,424) 

Rental from Fixed Assets 

(73,217) 

(73,187) 

(39,021) 

(69,596) 

(70,948) 

-3.06% 

1.94% 

0.20% 

(75,063) 

(79,417) 

Sales of Goods and Rendering of Services 

(198,652) 

(198.652) 

(124.492) 

(193,288) 

(267,813) 

34.82% 

38.56% 

0.76% 

(285,076) 

(304,130) 

SUB TOTAL: EXCHANGE REVENUE 

(19.981,418) 

(19,948,938) 

(11,803,156) 

(19,638,294) 

(21,812,260) 

9.34% 

11.07% 

62.24% 

(23,956,278) 

(26,474,540) 

Contra Accounts 

415,362 

(284,708) 

(317,005) 

279,168 

(467,625) 

64.25% 

-267.51% 

1.33% 

(535,231) 

(365,356) 

- Cost of Free Basic Services 

(948,062) 

(899.802) 

(587,045) 

(940,474) 

(1,068,167) 

18.71% 

13.58% 

3.05% 

(1,184,132) 

(1,066,432) 

- Revenue Cost of Free Basic Services 

636,130 

(125,566) 

(107,420) 

499,621 

(195,027) 

55.32% 

-139.03% 

0.56% 

(214,292) 

(235,488) 

- Property Rates Revenue Foregone 

727,293 

740,659 

377,459 

720,020 

795,569 

7.41% 

10.49% 

-2.27% 

863.192 

936,563 

TOTAL INCOME 

(31,430,394) 

(32,739,602) 

(19,087,295) 

(34,772,648) 

(35,042,881) 

7.04% 

0.78% 

100.00% 

(38,272,937) 

(41,465,503) 

EXPENDITURE 











Employee Related Costs 

6,465,802 

6,285,701 

3,416,362 

6,095,084 

6,995,991 

11.30% 

14.78% 

19.96% 

7,676,017 

8,237,447 

Senior Management 

161,157 

10,000 

5,109 

148,265 

76,270 

662.70% 

-48.56% 

0.22% 

81,609 

87,158 

- SM - Salaries Allowances & Service Benefits 

161,157 

10,000 

5,109 

148,265 

74.614 

646.14% 

-49.68% 

0.21% 

79,837 

85,266 

- SM - Social Contributions 

- 

- 

- 

- 

1.656 

100.00% 

100.00% 

0.00% 

1,771 

1.892 

Municipal Staff 

6,304,645 

6,275,701 

3,411.254 

5,946,820 

6,919,721 

10.26% 

16.36% 

19 75% 

7,594,409 

8,150,289 

- MS - Salaries Allowances & Service Benefits 

5,361,481 

5,334,289 

2.848.180 

5.080,720 

5,896,752 

10.54% 

16.06% 

16.83% 

6.491,315 

6,972,184 

- MS - Social Contributions 

1,094,207 

1,092.455 

587,902 

1.005,059 

1,199.666 

9.81% 

19.36% 

342% 

1,292,159 

1.380,026 

- MS - Cost Capitalised to PPE 

(151,043) 

(151.043) 

(24.829) 

(138,959) 

(176,696) 

16.98% 

27.16% 

-0.50% 

(189.065) 

(201,921) 

Remuneration of Councilors 

108,849 

108,849 

61,703 

106,672 

127,150 

16.81% 

19.20% 

0.36% 

136,051 

145,302 

- ROC - Allowances & Service Related Benefits 

98,104 

98.104 

56,067 

96.142 

114,327 

16.54% 

18.92% 

0.33% 

122,330 

130,649 

- ROC - Social Contributions 

10,745 

10,745 

5,636 

10,530 

12,823 

19.33% 

21.77% 

0.04% 

13,720 : 

14,653 

Contracted Services 

2,311,206 

2,419,358 

921,125 

1,935,127 

2,689,139 

11.15% 

38.96% 

7.67% 

2,715,975 

2,877,648 

- Outsource Services 

1.644,171 

1,710,598 

742,492 

1,386,251 

1,786,693 

4.45% 

28.89% 

5.10% 

1,826,877 

1.949,972 

- Consultants and Professional Services 

329,526 

373,356 

90.996 

270.101 

372,389 

-0.26% 

37.87% 

1.06% 

338,423 1 

344.991 

- Contractors 

337,509 

335,403 

87.636 

278,774 

530,057 

58.04% 

90.14% 

1.51% 

550,675 

582.685 

Operational Cost 

1,533,331 

1,532,424 

1,013,885 

1,305,549 

1,653,049 

7.87% 

26.62% 

4.72% 

1,756,135 

1,868,534 

Inventory 

7,202,199 

7,866,373 

3,224,875 

6,510,423 

7,767,321 

-1.26% 

19.31% 

22.17% 

8,181,840 

8,649,297 

Bulk Purchases 

8,709,638 

8.709,638 

5,077,908 

8,535,445 

9,727,727 

11.69% 

13.97% 

27.76% 

10,895,042 

12,202,421 

Interest Dividends and Rent on Land 

763,197 

690,299 

344,248 

663,982 

662,383 

-4.04% 

-0.24% 

1.89% 

828,311 

1,029,766 

Operating Leases 

30,072 

35,701 

23,581 

25,928 

35,080 

-1.74% 

35.30% 

0.10% 

37,679 

40,474 

Contribution for Bad Debt 

1,435,562 

1,435,562 

837,411 

1,435,562 

1,534,937 

6.92% 

6.92% 

4.38% 

1,702,453 

1,853,328 

Transfers and Subsidies 

227,229 

267,458 

91,145 

180,506 

201,035 

-24.83% 

11.37% 

0.57% 

202,583 

204,219 

- Operational; Monetary 

227,229 

267.458 

91.145 

180,506 

201,035 

-24.83% 

11.37% 

0.57% 

202,583 

204,219 

Depreciation and Amortisation 

1,629,161 

1,629,161 

950,344 

1,202,341 

1,805,346 

10.81% 

50.15% 

5.15% 

2,114,273 

2,393,935 

Contra Accounts Revenue 

1,011,180 

1,756,110 

889,903 

1,360,246 

1,842,599 

4.93% 

35.46% 

5.26% 

2,016,656 

1,958,594 

- Cost of Free Basic Services Delivered 

900,820 

1,396,354 

650,270 

1,105,615 

1,623,990 

16.30% 

46.89% 

4.63% 

1,776,791 

1,698,711 

- Revenue Cost of Free Basic Services 

110,360 

359,756 

239,634 

254,631 

218,609 

-39.23% 

-14.15% 

0.62% 

239,865 

259,883 

TOTAL EXPENDITURE 

31,427,427 

32,736,635 

16,852,491 

29,356,865 

35,041,757 

7.04% 

19.36% 

100.007o 

38,263,015 

41,460,965 

DEFICIT/(SURPLUS) 

(2,967) 

(2,967) 

(2,234,805) 

(5,415,783) 

(1,123) 

-62.13% 

-99.98% 


(9,922) 

(4,538) 

DEFICIT/ (SURPLUS) AFTER GAINS AND LO 

(2,967) 

(2,967) 

(2,234,805) 

(5,415,783) 

(1.123) 




(9,922) 

(4,538) 
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Table 2 Consolidated Overview of the 2015/16 MTREF 



Adjustment 
Budget 2015/16 

Budget Year 
2016/17 

Budget Year +1 
2017/18 

Budget Year +2 
2018/19 

Total Operating Revenue 

32,739,601,606 

35,042,880,573 

38,272,936,958 

41.465.503,421 

Total Operating Expenditure 

32.736.634.580 

35,041,757,091 

38.263,014.808 

41.460.965.043 

Surplus/(Deficit) for the year 

2,967,026 

1,123,482 

9,922,150 

4,538,378 

Total Capital Expenditure 

4.647,061.405 

5,456,385,244 

5,917,523,821 

6,301,515,946 


Total operating revenue has grown by 7.19% or R2.4 billion for the 2016/17 financial year 
when compared to the 2015/16 Budget. For the two outer years, operational revenue is 
increasing with 9.06% and 8.34% respectively, equating to a total revenue growth of R8.7 
billion over the MTREF when compared to the 201 5/1 6 financial year. 

Total operating expenditure amounts to R35.0 billion in the 2016/17 financial year. Thus, 
it translates into a budgeted surplus of R1.1 million . When compared to the 2015/16 
Adjustments Budget, operational expenditure has grown by 7.19% in the 2016/17 budget. 
The operating surplus for the two outer years amounts to R9.9 million and R4.5 million 
respectively. 

1.4 Operating Revenue Framework 

Statistics from the 201 1 National Census show that the population of EMM has increased 
by an average of 3.14% annually. A large portion of these residents are unemployed, which 
results in an increase in services and expenditure but not necessarily an increase in the 
income base of Council. 

For the EMM to continue improving the quality of services provided to its citizens it needs 
to generate the required revenue. In these tough economic times strong revenue 
management is fundamental to the financial sustainability of every municipality. The reality 
is that the metro is faced with development backlogs and poverty. The expenditure required 
to address these challenges will inevitably always exceed available funding; hence difficult 
choices have to be made in relation to tariff increases and balancing expenditures against 
realistically anticipated revenues. 

The municipality’s revenue strategy is built around the following key components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Growth in the metro and continued economic development; 

• Efficient revenue management, which aims to ensure a 93% annual collection rate 
for property rates and other key service charges; 

• Electricity tariff increases as approved by the National Energy Regulator of South 
Africa (NERSA); 

• Achievement of full cost recovery of specific user charges especially in relation to 
trading services; 

• Determining the tariff escalation rate by establishing/calculating the revenue 
requirement of each service; 

• The municipality’s Property Rates Policy approved in terms of the Municipal 
Property Rates Act, 2004 (Act 6 of 2004) (MPRA); 

• Increase ability to extend new services and recover costs; 

• The municipality’s Indigent Policy and rendering of free basic services; and 

• Tariff policies of the metro. 
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The following table is a summary of the 201 6/1 7 MTREF (classified by main revenue source): 


Table 3 Summary of revenue classified by main revenue source (Source: NT Table A4) 


EKU Ekurhuleni Metro - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framev^ork 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Revenue By Source 











Property races 

2,802,871 

3,427,709 

3,693,387 

4,307,780 

4,341,520 

4,238,514 

4,238,514 

4,661,284 

5,220,999 

5,694,911 

Property rates - petialoes & collectioo charges 

72,092 

106,611 

88,405 

113,348 

99,083 

87,193 

87,193 

133,973 

144,691 

156,267 

Service charges - eieemoty revenue 

9,692,978 

10,358,669 

11,215,634 

13,153,808 

13,153,808 

12,890,732 

12,890,732 

14,358,798 

15,784,234 

17,350,242 

Service charges - v/acer revenue 

2,149,636 

2,576,373 

2,970,665 

3,437,870 

3,851,981 

3,168,720 

3,168,720 

4,260,889 

4,747,445 

5,217,258 

Service charges - sanitation revenue 

745,454 

895,456 

1,005,144 

1,189,748 

1,489,072 

975,442 

975,442 

1,652,045 

1,804,945 

1,961,497 

Service charges - retise revenue 

846,321 

962,652 

1,040,979 

1,364,937 

1,364,937 

1,356,425 

1,356,425 

1,486,709 

1,599,903 

1,722,352 

Service charges - oiher 

65,887 

67,889 

72,037 

86,204 

86,204 

79,307 

79,307 

136,757 

144,829 

153,376 

Rental of fealiiies and equipment 

49,600 

55,705 

62,455 

68,058 

68,028 

64,655 

64,655 

65,479 

69,277 

73,295 

hterest earned - external investments 

239,543 

370,295 

519,167 

317,085 

317,085 

317,085 

317,085 

322,080 

347,683 

375,324 

hterest earned - outstanding debtors 

257,705 

362,065 

292,740 

272,380 

276,975 

276,975 

276,975 

344,563 

377,730 

411,144 

!>vidends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

173,029 

167,705 

224,949 

267,074 

244,178 

219,865 

219,865 

274,237 

290,143 

306,971 

Licences and permits 

35,332 

41,011 

53,622 

54,205 

54,205 

52,037 

52,037 

59,052 

62,554 

66,264 

Agency services 

228,211 

235,641 

257,983 

274,014 

274,014 

274,014 

274,014 

304,932 

322,618 

341,330 

Transfers recognised - operational 

3,638,073 

3,823,804 

4,113,096 

2,936,434 

3,034,356 

3,034,356 

3,034,356 

3,061,976 

3,334,536 

3,506,024 

Other revenue 

138,189 

97,021 

193,547 

1,606,894 

1,606,894 

1,608,748 

1,608,748 

1,714,626 

1,815,872 

1,923,767 

Gams on disposal of PPE 

- 

- 

- 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

Total Revenue (excluding capital transfers 
and contributions) 

21,134,921 

23,548,607 

25,803,810 

29,454,839 

30,267,339 

28,649,068 

28,649,068 

32,842,401 

36,072,457 

39,265,024 
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Table 4 Percentage growth in revenue by main revenue source (this represents the revenue per source as a percentage of the total revenue) 



Current year 2015/16 

2016/17 Medium Term Revenue & Expenditure Framwork 

Proportionate % of Total Budget 

Description 

Adjusted 

Budget 

R' 000 

% 

Budget Year 
2016/17 

R '000 

% 

Budget Year 
+1 2017/18 

R '000 

% 

Budget Year 
+2 2018/19 

R '000 

% 

Budget 

Year 

2016/17 

Budget 
Year +1 

2017/18 

Budget 
Year +2 

2018/19 

Revenue bv Source 












Property Rates 

4,341,520 

14.3% 

4,661,284 

15.4% 

5,220,999 

17.2% 

5,694,91 1 

18.8% 

14.2% 

14.5% 

14.5% 

Property Rates - Penalties & Collection 

Charges 

99,083 

0.3% 

133,973 

0.4% 

144,691 

0.5% 

156,267 

0.5% 

0.4% 

0.4% 

0.4% 

Service Charges - Electricity Revenue 

13,153,808 

43.5% 

14,358,798 

47.4% 

15,784,234 

52.1% 

17,350,242 

57.3% 

43.7% 

43.8% 

44.2% 

Service Charges - Water Revenue 

3,851,981 

12.7% 

4,260,889 

14.1% 

4,747,445 

15.7% 

5,217,258 

17.2% 

13.0% 

13.2% 

13.3% 

Service Charges - Sanitation Revenue 

1 ,489,072 

4.9% 

1,652,045 

5.5% 

1,804,945 

6.0% 

1 ,961 ,497 

6.5% 

5.0% 

5.0% 

5.0% 

Service Charges - Refuse Revenue 

1,364,937 

4.5% 

1,486,709 

4.9% 

1,599,903 

5.3% 

1 ,722,352 

5.7% 

4.5% 

4.4% 

4.4% 

Service Charges - Other 

86,204 

0.3% 

136,757 

0.5% 

144,829 

0.5% 

153,376 

0.5% 

0.4% 

0.4% 

0.4% 

Rental of Facilities and Equipment 

68,028 

0.2% 

65,479 

0.2% 

69,277 

0.2% 

73,295 

0.2% 

0.2% 

0.2% 

0.2% 

Interest earned - External Investments 

317,085 

1.0% 

322,080 

1.1% 

347,683 

1.1% 

375,324 

1.2% 

1.0% 

1.0% 

1.0% 

Interest earned -Outstanding Debtors 

276,975 

0.9% 

344,563 

1.1% 

377,730 

1.2% 

411,144 

1.4% 

1.0% 

1.0% 

1.0% 

Fines 

244,178 

0.8% 

274,237 

0.9% 

290,143 

1.0% 

306,971 

1.0% 

0.8% 

0.8% 

0.8% 

Licenses and Permits 

54,205 

0.2% 

59,052 

0.2% 

62,554 

0.2% 

66,264 

0.2% 

0.2% 

0.2% 

0.2% 

Agency Services 

274,014 

0.9% 

304,932 

1.0% 

322,618 

1.1% 

341,330 

1.1% 

0.9% 

0.9% 

0.9% 

Transfers Recognised - Operational 

3,034,356 

10.0% 

3,061,976 

10.1% 

3,334,536 

11.0% 

3,506,024 

11.6% 

9.3% 

9.2% 

8.9% 

Other Revenue 

1,606,894 

5.3% 

1,714,626 

5.7% 

1,815,872 

6.0% 

1 ,923,767 

6.4% 

5.2% 

5.0% 

4.9% 

Gains on Disposal of PPE 

5,000 

0.0% 

5,000 

0.0% 

5,000 

0.0% 

5,000 

0.0% 

0.0% 

0.0% 

0.0% 

Total Revenue (Excluding Capital 

Transfers and Contributions) 

30,267,339 

100.0% 

32,842,401 

108.5% 

36,072,457 

119.2% 

39,265,024 

129.7% 

100.0% 

100.0% 

100.0% 

Charges 

24,287,522 

80.2% 

26,556,482 

80.9% 

29,302,354 

81.2% 

32,099,638 

81.8% 
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Revenue generated from rates and services charges contributes 80.9% (in 2016/17) of the 
total revenue basket for the metro. The percentage is slightly higher than the previous year 
mainly as a result that the increase on service charges is higher than the sundry and other 
income sources. 

Details in this regard are contained in Table 25 MBRR Table A4 - Budgeted Financial 
Performance (revenue and expenditure) on page 57. 

Electricity is the biggest source of income and represents R14.4 billion or 43.7% of the total 
income budget in 2016/17. This contribution from electricity increased slightly to 44.2% in 
2018/19. 

Property rates are the second largest revenue source totalling 14.2% or R4.6 billion. This 
includes income forgone. 

Operating grants and transfers totals R3.1 billion or 9.3% of total income budget in the 
2016/17 financial year and moves to R3.5 billion by 2018/19. The following table gives a 
breakdown of the various operating grants and subsidies allocated to the municipality over 
the medium-term: 
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Table 5 Operating Transfers and Grant Receipts 


EKU Ekurhuleni Metro - Supporting Table SA18 Transfers and grant receipts 


D«3criptjon 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure FramevkOiK 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

♦2 2018/19 

RECEIPTS: 










Ooeratina Transfers and Grants 










National Government: 

3,416,204 

2,168,333 

2,387,871 

2,576,154 

2,643,096 

2,643,096 

2,748,178 

3,003,408 

3,156,561 

Local Government Equitable Share 

1,825,341 

1,917,953 

2,042,951 

2,181,182 

2,181,182 

2,181,182 

2,385,328 

2,640,558 

2,793,710 

Finance Management 

1,250 

1,250 

1,250 

1,050 

1,050 

1,050 

1,050 

1,050 

1,050 

Public Transport and Systems 

2,500 

4,000 

10,000 

30,000 

30,000 

30,000 

40,000 

40,000 

40,000 

titegrated City Development Grant 

- 

8,808 

40,323 

43,194 

43,194 

43,194 

41,627 

41,627 

41,627 

EPSVP Operational 

7,814 

10,405 

6,422 

13,709 

13,709 

13,709 




Oher iransfers/grants pnsert descnpdon] 

1,579,299 

225,917 

286,925 

307,019 

373,961 

373,961 

280,173 

280,173 

280,173 

Provincial Government: 

255,847 

297,032 

277,758 

360,279 

411,260 

411,260 

313,797 

331,128 

349,463 

Health subsidy 

101,755 

106,493 

111,952 

117,885 

117,885 

117,885 

124,133 

131,333 

138,950 

Ambulance subsidy 

119,220 

129,001 

136,040 

143,250 

143,043 

143,043 

150,842 

159,591 

168,847 

SETA 

18,680 

3,291 

7,374 

23,821 

23,821 

23,821 

23,821 

25,203 

26,665 

Other transfers,^grants [insert descnpdon] 

16,192 

58,247 

22,392 

75,323 

126,511 

126,511 

15,001 

15,001 

15,001 

District Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert descriptionj 










Other grant providers: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

[insert description] 










Total Operating Transfers and Grants 

3,672,051 

2,465,365 

2,665,629 

2,936,434 

3,054,356 

3,054,356 

3,061,976 

3,334,536 

3,506,024 
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Tariff-setting is a pivotal and strategic part of the compilation of any budget. When rates, 
tariffs and other charges were revised, local economic conditions, input costs and the 
affordability of services were taken into account to ensure the financial sustainability of the 
city. 

The principles set out in the Medium-term Budget Policy and Pricing Policy Statement 
formed the basis of tariff settings. 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs 
and other charges at levels that reflect an appropriate balance between the interests of poor 
households, other customers and ensuring the financial sustainability of the municipality. 
For this reason municipalities must justify in their budget documentation all increases in 
excess of the 6% upper boundary of the South African Reserve Bank’s inflation target in the 
budget narratives. Excessive increases are likely to be counterproductive, resulting in 
higher levels of non-payment. 

The percentage increases of both Eskom and Rand Water bulk tariffs are beyond the 
mentioned inflation target. Given that these tariff increases are determined by external 
agencies, the impact they have on the municipality’s electricity and tariffs are largely outside 
the control of the city. Discounting the impact of these price increases in lower consumer 
tariffs will erode the city’s future financial position and viability. 

The current challenge facing the city is managing the gap between cost drivers and tariffs 
levied, as any shortfall must be made up by either operational efficiency gains or service 
level reductions. Within this framework the city has undertaken the tariff setting process 
relating to service charges as follows: 


1 .4.1 Property Rates 

The Municipal Property Rates Act came into effect on the 1 July 2009. In terms of section 
46 of the Act, the market value of a property, if sold on the date of valuation in the open 
market by a willing seller to a willing buyer, is to be realised in the valuation roll. 

In terms of section 8 of the Act, a municipality may in terms of the criteria set out in its 
rates policy levy different rates for different categories of rateable property, which may 
include categories determined according to the - 

a. Use of the property 

b. Permitted use of the property 

c. A Combination of (a) and (b). 

In terms of section 15(1) of the Act, a municipality may in terms of criteria set out in its 
rates policy - 

a. Exempt a specific category of owners of properties, or the owners of a specific 
category of properties, from payment of a rate levied on their property; or 

b. Grant to a specific category of owners of properties, or to the owners of a specific 
category of properties a rebate on or a reduction in the rates payable in respect of 
their properties. 

Categories of properties and owners in respect of which rebates are granted may in 
accordance with section 15(2) include the following: 
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(a) residential properties; 

(b) industrial properties; 

(c) business and commercial properties; 

(d) agricultural properties; 

(e) mining and quarries; 

(f) public service purpose properties; 

(g) public service infrastructure; 

(h) public benefit activity property; 

(i) vacant land; 

Other Categories 

(j) state-owned properties; 

(k) municipal properties; 

(l) privately owned towns serviced by the owner; 

(m) informal settlements; 

(n) protected areas; 

(o) properties on which national monuments are proclaimed; 

(p) Places of worship 

In terms of section 17 of the Act, the following rates, are deemed to be “impermissible”: 

a. the first 30% of the market value of Public Services Infrastructure; 

b. on any property referred to in paragraphs (a), (b), (e), (g) and (h) of the definition of 
public service infrastructure 

c. on those parts of a special nature reserve, national park or nature reserve within the 
meaning of the Protected Areas Act, or a national botanical garden; 

d. on mineral rights within the meaning of paragraph (b) of the definition of “property” in 
section 1 ; 

e. on the first R1 5 000 of the market value of a property assigned in the valuation roll or 
supplementary valuation roll of a municipality to a category determined by the 
municipality - 

i. for residential purposes; or 

ii. for properties used for multiple purposes, provided one or more components of the 
property are used for residential purposes; 

f. on a property registered in the name of and used primarily as a place of public worship 
by a religious community, including an official residential residence registered in the 
name of that community which is occupied by an office-bearer of that community who 
officiates at services at that place of worship. 

The Municipal Property Rates amendment act (29 of 2014) will become effective 1 July 
2016 and Property Rates Policy have been amended to included changes. 

FUNDING REQUIREMENTS 

The following factors were taken into consideration in the determination of proposed rates: 

i. Operational and capital funding requirements. 

ii. Market values of properties as published in second general valuation roll (GV 2013), 
including supplementary valuation rolls published after implementation date, compiled 
in terms of Municipal Property Rates act. 

ill. Anticipated property developments and growth in supplementary property values. 
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Value of properties as per published general and supplementary valuation rolls, can be 
summarized as follows: 


Rate 

Code 

Description 

Number 

Property Value 

1 

Residential 

541 307 

288 977 756 071 

2 

Industrial 

7 277 

40 541 887 300 

3 

Business and Commercial 

13 252 

72 970 972 444 

4 

Agriculture 

2 982 

5 570 328 195 

8 

Municipal Properties 

135 

732 707 100 

9 

Public Services Infrastructure (PSI) 

1 047 

22 372 509 100 

11 

Informal Settlements 

6 663 

492 545 000 

12 

Mining and Quarries 

21 

1 382 740 000 

13 

Vacant Land 

40 322 

11 641 175 324 

14 

Protected Areas 

29 

90 236 351 

15 

National Monuments 

1 

4 720 000 

25 

Private Towns 

4 

2 1 64 000 

30 

State Owned Properties 

59 

759 280 000 


Grand Total 

613 099 

445 539 020 885 


In order to realize required funding and based on differential rating ratio’s in respect of 
individual categories of properties, it is proposed that residential base rate be increased 
with 7.50% to 0,00916c , based on market value of property as reflected in valuation roll. 


Increased tariffs per rating category will be as follows: 

Table 6 Comparison of proposed rates to be levied for the 2016/17 financial year 


Rate 

Code 

Category 

Ratio 

Current 
Tariff 
(1 July 
2015) 

Proposed 
tariff 
(from 1 
July 2016) 

1 

Residential 

1 

0.00852 

0.00916 

2 

Industrial 

2.5 

0.02130 

0.02290 

3 

Business and Commercial 

2 

0.01704 

0.01832 

4 

Agriculture 

0.25 

0.00213 

0.00229 

30 

State Owned Properties 

2 

0.01704 

0.01832 

8 

Municipal Properties 

2 

0.01704 

0.01832 

9 

Public Services Infrastructure (PSI) 

0.25 

0.00213 

0.00229 

10 

Public Service Purpose Properties (PSP) 

2 

0.01712 

0.01832 

35 

Public Benefit Activity Properties 

2 

0.01712 

0.01832 

25 

Private Towns 

1 

0.00852 

0.00916 

11 

Informal Settlements 

1 

0.00852 

0.00916 

12 

Mining and Quarries 

3 

0.02556 

0.02748 

13 

Vacant Land 

4 

0.03408 

0.03664 

14 

Protected Areas 

1 

0.00852 

0.00916 

15 

National Monuments 

1 

0.00852 

0.00916 


In terms of Municipal Property Rates Act amendment act, 29 of 2014, Public Service Purpose and 
Public Benefit Activity properties represents new categories of property with effect from 1 July 201 5. 
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EXCLUSIONS AND REBATES 

With the exception of Aged / Pensioners rebate, Disability grantees and medically 
boarded persons, exclusions and rebates as per item 4 of tariff schedule, will remain 
unchanged. 


Sliding scale in respect of item 4.5 - Aged / Pensioners rebate. Disability grantees and 
medically boarded persons have been amended as follows: 


Average Monthly earnings in respect of 
preceding 12 months. 


RO.OO to R2,840.00 (2 x State pensions when 
amended) 

1 00 % rebate on assessment rates 

R2,840.01 to R5,610.00 

85% rebate on assessment rates 

R5,610.01 to R7,310.00 

70% rebate on assessment rates 

R7,310.01 to R9,060.00 

55% rebate on assessment rates 

R9,060.01 to R1 3,640.00 

40% rebate on assessment rates 


1 .4.2 Sale of Water and Sanitation and Impact of Tariff Increases 

A water tariff increase of 9% is proposed. This is entirely as a result of the expected equal 
increase of the bulk purchases from Rand Water. However, the tariff increase has not yet 
been finalised and could still affect the budget of 2016/17. 

South Africa faces similar challenges with regard to water supply as it did with electricity, 
since demand growth outstrips supply. Consequently, National Treasury is encouraging all 
municipalities to carefully review the level and structure of their water tariffs to ensure: 

• Water tariffs are fully cost-reflective - including the cost of maintenance and renewal of 
purification plants, water networks and the cost associated with reticulation expansion; 

• Water tariffs are structured to protect basic levels of service and ensure the provision of 
free water to the poorest of the poor (indigent); and 

• Water tariffs are designed to encourage efficient and sustainable consumption. 

During the compilation of the current budget for water and sanitation, provision was made 
for a growth rate increase of 1 .6%. Based on the mid-year actual results it appears that the 
201 5/1 6 budgeted income of water and sanitation will meet the budgeted income. This does 
not necessarily implies that the growth rate of 1 .6% was achieved. It appears to be more 
likely that the efficiency of the water services income billing contributed to the achievement 
of the budgeted income. This is based on the fact that bulk purchases are less than the 
budget amount. Another factor is that the distribution loss decreased from 33.90% in 
2013/14 to 32.1 1% in 2015/15. For 2016/17 a growth rate of 1% is estimated. 

Table 7 Summary of tariffs: water 


CATEGORY 

CURRENT TARIFFS 
2015/16 

PROPOSED 

TARIFFS 

2016/17 


Rand per ki 

Rand per ki 

RESIDTIAL 



0 - 6 kf per 30-day period 

0.00 

0.00 

7 - 15 kf per 30-day period 

12.42 

13.54 
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CATEGORY 

CURRENT TARIFFS 
2015/16 

PROPOSED 

TARIFFS 

2016/17 

1 6 - 30 kf per 30-day period 

15.21 

16.58 

31 - 45 kf per 30-day period 

18.93 

20.63 

46 kt or more per 30-day period 

23.34 

25.44 




NON-RESIDENTIAL 



0-5 000 VI per 30-day period 

16.28 

17.75 

5 001 - 25 000 Vi per 30-day period 

16.55 

18.04 

25 001 > Vi per 30-day period 

17.27 

18.82 


The residential tariff structure is designed to charge higher levels of consumption at a higher 
rate, steadily increasing to a rate of R25.44 per kilolitre for consumption in excess of 45k^ 
per 30-day period. 

The following table shows the impact of the proposed increases in water tariffs on the water 
charges for a single dwelling house: 

Table 8 Impact of water increases for a single dwelling house 


Monthly 

consumption 

Current 

amount 

payable 

R 

Proposed 

amount 

payable 

R 

Difference 

(Increase) 

R 

Percentage 

change 

% 

5 

0.00 

0.00 

0.00 

0.0% 

10 

49.68 

54.16 

4.48 

9.0% 

20 

187.83 

204.76 

16.93 

9.0% 

30 

339.93 

370.56 

30.63 

9.0% 

40 

529.23 

576.86 

47.63 

9.0% 

50 

740.58 

807.21 

66.63 

9.0% 

80 

1440.78 

1570.41 

129.63 

9.0% 

100 

1907.58 

2079.77 

172.19 

9.0% 


he sanitation tariff increase is based on the increase in purification cost as received from 
ERWAT. The ERWAT increase for the 2016/17 financial year is 9.5% and it is proposed 
that the sanitation tariff to our customers also be increased by 9.5%. 

The tariffs proposed for the sanitation service are as follows: 

Table 9 Summary of tariffs: sanitation 


CATEGORY 

CURRENT TARIFFS 
2015/16 

PROPOSED 

TARIFFS 

2016/17 


Rand per ki 

Rand per ki 

RESIDENTIAL 



0 - 6 kt per 30-day period 

0.00 

0.00 

7 - 15 kf per 30-day period 

9.06 

9.92 

1 6 - 30 kf per 30-day period 

3.85 

4.22 

31 - 45 kf per 30-day period 

3.54 

3.88 

46 Vi or more per 30-day period 

2.41 

2.64 




NON-RESIDENTIAL 



0-5 000 Vi per 30-day period 

7.11 

7.79 

5 001 - 25 000 Vi per 30-day period 

3.79 

4.15 

25 000 > Vi per 30-day period 

2.47 

2.70 
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The following table shows the impact of the proposed increases in sanitation tariffs on the 
sanitation charges for a single dwelling house: 


Table 10 Impact of sanitation increases on a single dwelling house 


Monthly 

consumption 

Current 

amount 

payable 

R 

Proposed 

amount 

payable 

R 

Difference 

(Increase) 

R 

Percentage 

change 

% 

5 

0.00 

0.00 

0.00 

0 . 0 % 

10 

36.24 

39.68 

3.44 

9 . 5 % 

20 

100.79 

110.38 

9.59 

9 . 5 % 

30 

139.29 

152.58 

13.29 

9 . 5 % 

40 

174.69 

191.38 

16.69 

9 . 5 % 

50 

204.44 

223.98 

19.54 

9 . 5 % 

80 

276.74 

303.18 

26.44 

9 . 5 % 

100 

324.94 

355.98 

31.04 

9 . 5 % 


1 .4.3 Sale of Electricity and Impact of Tariff Increases 


In terms of the Multi Year Price Determination (MYPD) for Eskom’s tariffs approved by the 
National Energy Regulator of South Africa (NERSA), a tariff increase of 8 per cent has been 
approved for the 2016/17 financial year. However, Eskom has applied to NERSA to use 
tariff increases in 201 6/1 7 to compensate for an under-recovery of R22.8 billion in 201 3/1 4. 

Based on the announcement by NERSA and as addressed in NT Budget Circular No 78 
municipalities were advised to structure their 2016/17 electricity tariffs on the approved 8% 
increase and take into account the possibility of a higher tariff increase when planning for 
the 2016/17 MTREF. 

EMM propose an average tariff increase of 10% and provided for a 12% increase in the 
cost of bulk purchases for the tabled 201 6/1 7 budgets and MTREF. 

The revised tariff will be applicable as from 1 July 2016, as follows: 


- 

Tariff A IBT 

10% 

- 

Tariff B 

+9.6% 

- 

Tariff C 

+6% 

- 

Tariff D 

10% 

- 

Tariff E 

+10% 


An amount equal to 4% of the income is to be ring-fenced and placed in a maintenance 
fund that will only be used to fund critical electricity maintenance and refurbishment. At the 
level of increase, this maintenance fund is estimated to accumulate to a total of R547m in 
the 2016/17 financial year. 

An amount equal to 0.25% of the income is to be ring-fenced and placed into an energy 
efficiency demand side management fund that will only be used to fund critical energy 
efficiency and demand side management projects. At this level of increase, this fund is 
estimated to accumulate to a total of R34.1m in the 2016/17 financial year. The fund will 
be used to convert council-owned assets to become energy efficient with projects such as 
streetlight efficiency; building efficiency and possibly the installation of solar geysers at 
Council owned properties. 

The following table provides a brief summary of the proposed July 2016 tariff increase: 
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Table 11 Summary of tariff increases: electricity 



APPROVED 

TARIFFS 

2015/16 

R 

PROPOSED 

TARIFFS 

2016/17 

R 

% Increase 

Tariff A (Business) 

Energy charge 

1.66,13 

1.82,74 

10% 

Tariff A (iBT) Energy charge 

A.1 Block (1 to 600 kWh) 

0.94,51 

1.03,96 

10% 

A.2 Block (>600 to <=700 kWh) 

1.60,64 

1.76,70 

10% 

A.3 Block (>700 kWh) 

4.50,76 

4.95,84 

10% 

A.4 Flat rate in the case of a 
billing system that cannot 
accommodate the inclining block 
rate. 

0.96,91 

1.06,60 

10% 

Tariff B (Residentiai and Buik Residentiai) Energy charge 

Energy charge 

1 .42,34 

1.63,69 

15% 

Tariff B (Business, Mixed business and Residentiai, Commerciai or industriai) Energy 

charge 

Energy charge (High Demand) 

1.57,45 

1.73,20 

10% 

Energy charge (Low Demand) 

1.25,26 

1.37,24 

9.6% 

Tariff C Energy charge 

High Demand Season 




230/400 V 

1.60,05 

1.76,06 

10% 

230/400 V, direct from substation 

1.57,19 

1.72,90 

10% 

>230/400V & < = 1 1 kV 

1.54,32 

1.69,75 

10% 

Low Demand Season 




230/400 V 

0.95,96 

1.01,79 

6% 

230/400 V, direct from substation 

0.94,25 

1.03,67 

10% 

>230/400V & < = 1 1 kV 

0.92,53 

1.01,79 

10% 

Tariff D Energy charge 

High Demand Season (Peak) 




230/400 V, direct from substation 

3.44,65 

3.79,11 

10% 

>230/400V & < = 1 1 kV 

3.38,35 

3.72,19 

10% 

>11 kV 

3.13,36 

3.44,69 

10% 

High Demand Season 
(Standard) 




230/400 V, direct from substation 

1.20,96 

1.33,06 

10% 

>230/400V & < = 1 1 kV 

1.18,77 

1.30,65 

10% 

>11 kV 

1.09,97 

1.20,96 

10% 

High Demand Season (Off- 
Peak) 




230/400 V, direct from substation 

0.72,94 

0.80,23 

10% 

>230/400V & < = 1 1 kV 

0.71,63 

0.78,79 

10% 
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APPROVED 

PROPOSED 



TARIFFS 

TARIFFS 



2015/16 

2016/17 



R 

R 

% Increase 

>11 kV 

0.66,35 

0.72,99 

10% 

Low Demand Season (Peak) 




230/400 V, direct from substation 

1.28,18 

1.41,00 

10% 

>230/400V & < = 1 1 kV 

1.25,84 

1.38,43 

10% 

>11 kV 

1.16,49 

1.28,14 

10% 

Low Demand Season 
(Standard) 




230/400 V, direct from substation 

0.84,09 

0.92,50 

10% 

>230/400V & < = 1 1 kV 

0.82,55 

0.90,81 

10% 

>11 kV 

0.76,48 

0.84,13 

10% 

Low Demand Season (Off-Peak) 




230/400 V, direct from substation 

0.66,35 

0.72,99 

10% 

>230/400V & < = 1 1 kV 

0.65,10 

0.71,61 

10% 

>11 kV 

0.60,27 

0.66,30 

10% 

Tariff E Energy charge 

High Demand Season (Peak) 




230/400 V 

4.77,27 

5.24,99 

10% 

230/400 V, direct from substation 

4.68,74 

5.15,61 

10% 

>230/400V & < = 1 1 kV 

4.60,26 

5.06,29 

10% 

>11 kV 

4.26,11 

4.68,73 

10% 

High Demand Season 
(Standard) 




230/400 V 

1.36,30 

1.49,93 

10% 

230/400 V, direct from substation 

1.33,88 

1.47,27 

10% 

>230/400V & < = 1 1 kV 

1.31,45 

1.44,59 

10% 

>11 kV 

1.21,72 

1.33,89 


High Demand Season (Off- 
Peak) 




230/400 V 

0.80,44 

0.88,48 

10% 

230/400 V, direct from substation 

0.78,95 

0.86,85 

10% 

>230/400V & < = 1 1 kV 

0.77,50 

0.85,25 

10% 

>11 kV 

0.71,77 

0.78,95 

10% 

Low Demand Season (Peak) 




230/400 V 

1.45,12 

1.59,64 

10% 

230/400 V, direct from substation 

1.42,63 

1.56,89 

10% 

>230/400V & < = 1 1 kV 

1.39,98 

1.53,98 

10% 

>11 kV 

1.29,60 

1.42,56 

10% 

Low Demand Season 
(Standard) 
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APPROVED 

PROPOSED 



TARIFFS 

TARIFFS 



2015/16 

2016/17 



R 

R 

% Increase 

230/400 V 

0.95,28 

1.09,57 

15% 

230/400 V, direct from substation 

0.93,66 

1.07,70 

15% 

>230/400V & < = 1 1 kV 

0.91,90 

1.05,68 

15% 

>11 kV 

0.85,10 

0.97,86 

15% 

Low Demand Season (Off-Peak) 




230/400 V 

0.71,51 

0.78,66 

10% 

230/400 V, direct from substation 

0.70,29 

0.77,32 

10% 

>230/400V & < = 1 1 kV 

0.68,96 

0.75,86 

10% 

>1 1 Kv 

0.63,87 

0.70,25 

10% 


MITIGATION MEASURE ON TARIFF A (IBT) TO PREVENT RISK TO EMM REVENUE 

Free Basic Electricity, as per the May 2014 Budget Resolutions, is targeted to only low 
consumption customers. This resolution from the previous budgets will be carried over to 
the 2016/2017 budget, unchanged. 

Tariff A (IBT) is the EMM tariff suitable for lower-end users of electricity. The tariff has 
inclining blocks (where energy is progressively more expensive, as more energy is used) 
and is heavily subsidised. 

The tariff places financial risk on EMM, should higher end users migrate to this pro-poor 
tariff. Mitigation measures are the following: 

• The last block of the tariff, as in the previous financial year, is at a very high level of 
R4.96. This block aims to prevent higher end users from abusing this subsidized 
tariff. In effect, if customers use enough electricity to reach the very high block (i.e. 
above 700 units per calendar month), they should migrate to Tariff B; 

Revenue enhancement projects will see a continued focus on tampered prepayment meters 
(as well as protecting them), with a view to also assisting finance in achieving proposed 
payment levels. Revenue is also enhanced by the continual refinement of energy tariffs, 
derived from the analysis of Eskom supply tariffs, as well as those of other key players in 
the South African Energy market. Finally, back office work will see more business 
processes implemented and these will lead to better efficiencies and a better service to 
energy customers. 

The following table shows the impact of the proposed increases in electricity tariffs on the 
electricity charges for a single dwelling house: 

Table 12 Comparison between current electricity charges and increases (Domestic) 


Monthly 

consumption 

kWh 

Current amount 
payable 

R 

Proposed 

amount 

payable 

R 

Difference 

(Increase) 

R 

Percentage 

change 

% 

1 00 (Tariff A) 

0.00 

0.00 

0.00 

0.00% 

250 (Tariff A) 

141.77 

155.94 

14.18 

1 0.00% 
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Monthly 

consumption 

kWh 

Current amount 
payable 

R 

Proposed 

amount 

payable 

R 

Difference 

(Increase) 

R 

Percentage 

change 

% 

500 (Tariff B) 

742.28 

852.09 

109.81 

14.79% 

750 (Tariff B) 

1 098.25 

1,261.32 

163.07 

14.85% 

1 000 (Tariff B) 

1 454.10 

1,670.54 

216.44 

14.88% 

2 000 (Tariff B) 

2 877.50 

3,307.44 

429.94 

14.94% 


1 .4.4 Waste Removal and Impact of Tariff Increases 

The proposed tariff increase for rendering of refuse removal services and disposal 
services is 8%. 

The proposed tariff increase yielded a total revenue increase of 8.92%. The growth rate 
of 1% was assumed in the 2016/17 financial year. 

The following the fundamental services of the department: 

Income generating services 

• Round collection 

• Bulk container services 

• Litter picking in commercial and industrial areas 

• Operation and management of landfill sites 
Non income generating services 

• Mini refuse disposal sites/transfer stations 

• Litter picking -all areas excluding commercial and industrial areas 

• Rehabilitation of old disposal sites 

• Removal of illegal dumping 


The main cost drivers for Waste Management Services are as foilows: 

Increase in transport costs: 

Waste management services, with the exception of landfills, are in essence a transport 
intensive operation and are therefore sensitive to the substantial and constant increases 
in the price of the following key transport inputs: 

• Oils and lubricants 

• Fuel costs 

• General repairs and maintenance of the fleet 

Labour costs 

Refuse removal is a labour intensive operation and labour costs tend to have a ripple effect 
on tariffs. 

The following table compares current and proposed amounts payable from 1 July 201 6: 


Table 13 Comparison between current waste removal fees and increases 


Residential Stand Size (for Bags 
Removal) 

CURRENT 
TARIFFS FOR 
2015/16 

PROPOSED 
TARIFFS FOR 
2016/17 

INCREASE 

% 

Property Value BELC 

IW R300 000 
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Residential Stand Size (for Bags 
Removal) 

CURRENT 
TARIFFS FOR 
2015/16 

PROPOSED 
TARIFFS FOR 
2016/17 

INCREASE 

% 

0 - 300 m^ (Properties with value of 

R300 000 and less ) 

R89.56 

R96.73 

R7.17 

8% 

Property Value ABOVE R300 000 

0- 300 m2 

R105.38 

R 113.81 

R8.43 

8% 

301- 600 m2 

R 124.11 

R 134.04 

R9.93 

8% 

601 - 900 m2 

R 138.51 

R 149.59 

R11.08 

8% 

901 - 1200 m2 

R 152.97 

R 165.21 

R12.24 

8% 

1201 - 1500 m2 

R 177.03 

R 191.20 

R14.17 

8% 

1501 - 2000 m2 

R 201.11 

R 217.20 

R16.09 

8% 

2000 m2 + 

R 225.15 

R 243.17 

R18.02 

8% 

Residential Stand Size (for 2401 
Bins Removal) 

CURRENT 
TARIFFS FOR 
2015/16 

PROPOSED 
TARIFFS FOR 
2016/17 

INCREASE 

% 

Propertv Value BELC 

IW R300 000 

0 - 300 m2 (Properties with value of 

R300 000 and less ) 

R1 05.38 

R1 13.81 

R8.43 

8% 

Property Value AB( 

DVE R300 000 

Other Properties with Property Value 

more than R300 000 

R1 29.99 

R1 40.39 

R10.4 

8% 


1 .4.5 Other Tariff Increases 

The Finance Department has embarked on a process to compile a consolidated report of 
all sundry tariffs of all the departments. The tariffs were determined by departments and 
consolidated by the Finance Department. Sundry tariff increases were guided by the CPI 
rate in most cases. In cases where the increase is not in line with the CPI rate, brief 
comments/motivations from departments were included. 

Table 14 Summary of the Sundry Tariff Increases 


NAME OF TARIFF AND 
SCHEDULE NO. 

CURRENT TARIFFS 
INCREASES 

2015/16 

PROPOSED TARIFFS 
INCREASES 

2016/17 

COMMENTS 

Financial Services 
(Schedule 6) 

7% 

Avg. 6% (Ranges 
between 4.8% - 
11.1%) 


Building Plans & Related 
Services (Schedule 7) 

Avg. 5.5% (Ranges 
between 3.8% - 8%) 

Avg. 5 %( Ranges 
between 4% - 8%) 

The determination of the 
tariffs was set in line with 
the tariff structure of 
other metropolitan 
municipalities and also in 
line with the budget 
instructions imposed for 
the determination of 
revenue, taking into 
consideration National 
Treasury guidelines and 
revenue targets set for 
Building Control revenue. 
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NAME OF TARIFF AND 
SCHEDULE NO. 

CURRENT TARIFFS 
INCREASES 

2015/16 

PROPOSED TARIFFS 
INCREASES 

2016/17 

COMMENTS 

Roads Related Services 
(Schedule 8) 

5.5% 

5.2% 


EMPD Services 
(Schedule 9) 

6% 

6% 


Transport Planning 
(Schedule 10) 

15% 

15% 

EMM implemented latest 
technology which calls 
for regular calibration 
and periodic 
maintenance. 

Our Weighbridges 
around the City charge 
less price than private 
weighbridges and 
therefore there is a need 
to increase the tariff in 
order to be market 
related. 

Disaster Management 
Services (Schedule 1 1 ) 

6% 

7% 


Emergency Services 
(Schedule 12) 

7.2% 

7% 


Libraries & Information 
Services (schedule 13) 

No increase 

No increase 


Library Auditorium 
(schedule 14) 

No increase 

No increase 


Arts, Culture & Heritage 
(schedule 15) 

No increase 

No increase 


Sports & Recreation 
(schedule 16) 

No increase 

No increase 


Removal of Street 
(schedule 17) 

25% 

6.5% 


Cemeteries & 
Crematoriums (schedule 
18) 

No increase 

6.5% 

This year a nominal tariff 
increase of 6.5% is 
recommended for 
Burials/Cremations costs 
for Residents and Non 
Residents except 
indigent burials, second 
and third interments and 
cremations for the 
2016/2017 financial year. 
This is to encourage 
cremations and multiple 
burials as alternative 
burial methods. 

Advertising Signs 
(schedule 19) 

5% 

Avg. 10 %( between 

10% to 15%). 

The determination of the 
tariffs increase was set in 
line with the tariff 
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NAME OF TARIFF AND 
SCHEDULE NO. 

CURRENT TARIFFS 
INCREASES 

2015/16 

PROPOSED TARIFFS 
INCREASES 

2016/17 

COMMENTS 




Structure of other 
metropolitan 

municipalities and also in 
line with the budget 
instructions imposed for 
the determination of 
revenue targets set for 
the Advertising. 

City Planning (schedule 
20) 

5%, No increase on 
Land use 

5.2% 


Economic Development 
(schedule 21) 

5% 

5% 


Environmental Health 
Services (schedule 22) 

6.4% 

6.4% 


Municipal Bus Services 
(schedule 23) 

Avg. 8.9% (Ranges 
between 6.67% - 
11.11%) 

10.66% 

This average compares 
well with the overall 
increase of consumer 
goods and the increase 
in the cost of living. 

In order to ensure that 
the EMM bus fares are 
indeed market- related 
compared to the fares 
that are being charged 
by alternative modes of 
transport, cognizance 
needs to be taken of the 
tariffs being charged by 
the mini-bus taxis and 
other bus operators such 
as City to City, who 
currently operate the 
routes previously 
operated by Putco, in the 
same area 

Hire of or use of Parks 
Facilities (schedule 24) 

No increase 

10% 

The increase is 
necessary to keep 
abreast with inflation and 
the rising costs of 
maintenance 

Real Estate(schedule 25) 

5.6% 

5% 



1 .4.6 Overall impact of tariff increases on households 

The following table shows the overall expected impact of the tariff increases on a large and 
small household, as well as an indigent household receiving free basic services. 
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Table 15 MBRR Table SA14 - household bills 


EKU Ekurhuleni Metro - Supporting Table SA14 Household bills 

Docription 

Randycent 

2412/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & Expenditure 

Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

% incr. 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

♦2 2018/19 

Monttilv Account for HouMliokt - 'Middle 











Income Ranoe' 











Rates and services charges: 











Property rates 

339 17 

35189 

378 28 

406.65 

406.65 

406.65 

7.0% 

435 13 

478.64 

51214 

Bedhoty: Baste levy 

23.36 

25.35 

27.25 

30 58 

30.53 

30.58 

10.0% 

34.73 

38.20 

42 02 

Beohcity: Consumpeon 

1,086.00 

1,180.00 

1,270.00 

t,423.40 

1,423 40 

1,423.40 

10.0% 

1,636.90 

1,800.59 

1,980 65 

Water: Basic levy 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water: Consumpeon 

249.78 

274.38 

296.76 

339.93 

339.93 

339.93 

9.0% 

370 56 

407.62 

440.23 

Sanitaeon 

109 29 

117.60 

127.08 

139 21 

139.21 

139.21 

9.5% 

15258 

166.31 

179.62 

Refuse removal 

105.73 

11659 

128.25 

138.51 

138 51 

138.51 

8.0% 

149 59 

160.80 

172.87 

Other 

- 

500 

- 

- 

- 

- 

- 

- 

- 

- 

sub-total 

1,913.33 

2,070.81 

2,227 62 

2,478.28 

2,478.28 

2,478.28 

12.2% 

2,779.49 

3,052.16 

3,327 53 

VAT on Services 

220 38 

240.65 

258.91 

290.03 

290.03 

290 03 

13.5% 

328.21 

360 29 

394 15 

Total large household bill: 

2,133.71 

2,311.46 

2,486.53 

2,768.31 

2,768.31 

2,768.31 

12.3% 

3,107.70 

3,412.45 

3,721 68 

% increaseZ-decrease 


8.3% 

7.6% 

11.3% 

- 

- 


12.3% 

9.8% 

9.1% 

Monthiv Account for Household - 











‘Affordable Ranoe' 











Rates and services charges: 











Property rates 

21583 

235 45 

253.11 

272 09 

272 09 

272.09 

7.0% 

291.14 

320 24 

342 66 

Eleceioty: Basic levy 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Beanaty: Consumption 

422 82 

394.50 

335 48 

378 04 

378.04 

378.04 

10.0% 

415.84 

457.42 

503 17 

Water: Basic levy 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water: Consumpeon 

193.88 

212.98 

230.36 

263.87 

263 87 

263.87 

9.0% 

287.66 

316.43 

341.17 

Sanitaocn 

94.19 

101.35 

109 53 

119.93 

119.93 

119 93 

9.5% 

131.48 

143.31 

154.77 

Refuse removal 

105.73 

116.59 

128 25 

138.51 

138 51 

138.51 

8.0% 

149 59 

160.81 

172 86 

Other 

- 

5.00 

- 

- 

- 

- 

- 

- 

- 

- 

sub-total 

1,032.45 

1,065.87 

1,056.73 

1,172.44 

1,172.44 

1,172.44 

8.8% 

1,275.71 

1,398.21 

1,514.63 

VAT on Services 

11432 

11626 

112.50 

126 05 

126 05 

126 05 


137.83 

150 92 

164.08 

Total small household bill: 

1,146.77 

1,182.13 

1,169 23 

1,298.49 

1,298.49 

1,298 49 

8.9% 

1,413.54 

1,549.12 

1,678.70 

% IncreaseZ-decrease 


3.1% 

(1.1%) 

11.1% 

- 

- 


8.9% 

9.6% 

8.4% 

Monthiv Account for Household - 











'Indioenf Household receivino free basic 











Rates and services charges: 











Property rates 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Beemoty: Basic levy 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Beahaty: Consumpeon 

187.73 

197 25 

12581 

141.77 

236.28 

236 28 

10.0% 

259 90 

285 89 

314.48 

Water: Basic levy 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Water: Consumpeon 

110.62 

121.52 

131.44 

150.56 

150.56 

150.56 

9.0% 

164.14 

180.55 

194.99 

Sanitation 

57.76 

62.15 

67.17 

73.55 

73.55 

73.55 

9.5% 

80.62 

87.88 

94.91 

Refuse removal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

sub-total 

VAT on Services 

Total small household bill: 

% IncreaseZ-decrease 

356.11 

4986 

380.92 

53 32 

324.42 

45 41 

365.88 

51.22 

460.39 

64.45 

460.39 

64.45 

37.9% 

96% 

504.66 

70 65 

554.32 

77.60 

604.38 

8461 

405.97 

434.24 

7.0% 

369.83 

(14.8%) 

417.10 

12.8% 

524.84 

25.8% 

524.84 

37.9% 

575.31 

9.6% 

631.92 

9.8% 

688.99 

9.0% 
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Cognisance must be taken of the following factors affecting the average monthly household 
bills as indicated in the above schedule: 

• In the above example, the overall impact of tariff increases on household bills will 
increase between 8.9% and 12.3%. The estimated increases in the outer years are 
reflected in the above table as well. 

• The calculation with regard to electricity is based on the assumption that Tariff B 
would be applicable for middle income households. These households are not 
entitled to free basic electricity (FBE). Tariff A (IBT) is applicable for the affordable 
and indigent households in the above example. 

• All consumers receive 6kl of water free, whilst indigents receive 9kl of water free. 


1.5 Operating Expenditure Framework 

The metro’s expenditure framework for the 2016/17 budget and MTREF is informed 

by the following: 

• The asset renewal and the repairs and maintenance requirements as identified 
in the backlog study. 

• Balanced budget constraint (operating expenditure should not exceed operating 
revenue) unless there are existing, uncommitted, cash-backed reserves to fund 
any deficit. 

• Funding of the budget over the medium-term, as informed by Section 1 8 and 1 9 
of the MFMA. 

• The capital programme is aligned to the asset renewal needs and backlog 
eradication goals. 

• The prioritisation of capital needs was based on the Capital Investment 
Framework. 

• Strict adherence to the principle of no project plans no budget If there is no 
business plan no funding allocation can be made. 

The following table is a high level summary of the 2015/16 budget and MTREF 

(classified per main type of operating expenditure): 
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Table 16 Summary of operating expenditure by standard classification item (Table a4) 


EKU Ekurhuleni Metro - Table A4 Budgeted Financial Performance (revenue and expenditure) 

Oescription 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framenork 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Expenditure Bv Tvoe 











Employee related costs 

4,967,529 

5,432,135 

5,587,350 

5,947,487 

5,767,796 

6,152,724 

6,152,724 

6,995,991 

7,676,017 

8,237,447 

Remuneration of counallofs 

87,955 

94,141 

99,977 

108,849 

108,849 

106,672 

106,672 

127,150 

136,051 

145,302 

Detx impaument 

887,675 

1,343,750 

2,211,425 

1,435,562 

1,435,562 

1,435,562 

1,435,562 

1,534,937 

1,702,453 

1,853,328 

Depreciation & asset impamvent 

2,127,829 

1,978,922 

2,057,381 

1,629,161 

1,629,161 

1,202,341 

1,202,341 

1,805,346 

2,114,273 

2,393,935 

Finance charges 

522,866 

572,960 

571,556 

763,197 

690,299 

600,560 

600,560 

662,383 

828,311 

1,029,766 

Bulk purchases 

8,852,864 

9,485,711 

10,218,508 

11,827,223 

11,827,223 

11,148,522 

11,148,522 

13,159,918 

14,664,159 

16,273,068 

Other matenals 

1,172,046 

1,336,283 

1,328,381 

2,719,615 

3,379,901 

4,008,690 

4,008,690 

4,320,063 

4,397,651 

4,563,y4 

Contracted services 

685,955 

685,925 

714,568 

908,808 

1,022,331 

2,029,330 

2,029,330 

2,689,139 

2,715,975 

2,877,648 

Transfers and grants 

960,645 

1,060,444 

1,167,559 

1,112,987 

1,897,846 

1,619,679 

1,619,679 

2,043,634 

2,219,238 

2,162,814 

Other expenditure 

979,969 

1,217,356 

1,428,532 

2,853,982 

2,857,111 

1,501,737 

1,501,737 

1,688,129 

1,793,814 

1,909,008 

Loss on disposal of PPE 

15,256 

721 

7,838 

15,000 

15,000 

5,250 

5,250 

15 000 

15,000 

15,000 

Total Expenditure 

21,260,583 

23,208,349 

25,393,075 

29,321,872 

30,631,079 

29.811,067 

29,811,067 

35,041,6% 

38.262,943 

41,460,889 

Surplu3/(Deficit) 

(125,667) 

340,258 

410,735 

132,967 

(363,740) 

(1,161,999) 

(1,161,999) 

(2,199,289) 

(2,1%,486) 

(2,195,866) 

Transfers recognised - capital 

1,108,485 

1,516,157 

1,647,087 

1,975,556 

2,472,262 

2,472,262 

2,472,262 

2,200,480 

2,200,480 

2,200,480 

Congttxigons recognised ■ capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conrtxited assets 

- 

- 

- 

(130,000) 

(130,000) 

(130,068) 

(130,068) 

(68) 

(71) 

(76) 

Surplu3/(Deficit) after capital transfers & 

contributions 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,1% 

1,123 

9,922 

4,538 

Taxaton 











Surplus/(Deficit) after taxation 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,1% 

1,123 

9,922 

4,538 

Aimbutable to mmonoes 











Surplus/(Deficit) attributable to municipality 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,1% 

1,123 

9,922 

4,538 

Share of surplus/ (defdt) of assoaate 











Surplus/(Deficit) tor the year 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,1% 

1,180,1% 

1,123 

9,922 

4,538 
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The budgeted allocation for employee related costs and remuneration of Councillors for the 
2016/17 financial year totals R7.1 billion, which represents 20.33% of the total operating 
expenditure. The 2016/17 salary budget is made up as follows: 



Salary Budget 201 5/1 6 

6,056,336,408 

General Salary Increase 6.5% 

393,661,867 

Additional 22 Councillors 

11,251,895 

Provision for Intitutional Review positions 

155,000,000 

IRPTN 

34,577,650 

750 Peace Cops 

127,837,312 

150 Metro Police Officers 

31,160,781 

Clean City Project 

90,099,360 

Categories and Line items as per SCOA 
allignment 

223,215,727 

Salary Budget 2016/17 

7,123,141,283 


An amount of R155m has been provided for new positions in the 2016/17 financial year. 
The purpose of the funds provided is to accommodate additional personnel for the extension 
of services (like new clinics or fire stations) for an amount of R55 m. Another RIOOm is 
provided for the roll-out of the Institutional Review. 

In addition to that R1 1 .2m has been added onto the councillor’s budget as per the prescripts 
of the Demarcation Board. R128m has also been provided for the permanent appointment 
of Peace Cops within the Metro. 

The implementation of the IRPTN also required human capacity, therefore R35m provision 
is made. 

The metro has a Job-creating project in place. The Clean City Project, R90m is provided for 
the payment of stipends for field workers of the project. 

The implementation of SCOA has aligned some of the operational line items from the 
general expenditure category into the salaries category, thus is not an additional increase 
to the Metro’s budget, but the allignment impacts on our salary budget increasing and other 
expenditure line items reduction. 

A detailed analysis is supplied with the discussion regarding employee related costs as set 
out in MBRR Tables SA22 - 24 in this document. 

The cost associated with the remuneration of councillors is determined by the Minister of 
Co-operative Governance and Traditional Affairs in accordance with the Remuneration of 
Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this 
regard has been taken into account in compiling the metro’s budget. An increase of 6.5% 
has been provided in the 2016/17 financial year. 
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The provision of debt impairment was determined based on an annual collection rate of 
93% and the principles as set out in the Provision for Doubtful Debt and Debt Write-off 
Policy. For the 201 6/1 7 financial year this amount equates to R1 .5 billion and escalates to 
R1 .9 billion by 2018/19. 

Provision for depreciation and asset impairment has been informed by the 
municipality’s Asset Management Policy. Depreciation is widely considered a proxy for the 
measurement of the rate asset consumption. Budget appropriations in this regard total R1 .8 
billion for the 2016/1 7 financial year. 

Interest on External Loans and Borrowings (excludes the annual redemption) reflects a 
decrease largely as a result that Council adopted the principle from the current year to fund 
a portion of the capital budget from the Capital Replacement Reserve instead of increasing 
the loan amount. Furthermore it was estimated to borrow R1 .1m in 2014/15 whilst a loan of 
only R750m was taken up. However, in future years the budget will increase significantly to 
accommodate the interest payable on the large amount of borrowing. Interest will exceed 
R1 billion by 2018/19. 

Bulk purchases are directly informed by the purchase of electricity from Eskom and water 
from Rand Water. The annual price increases have been factored into the budget 
appropriations and directly inform the revenue provisions. The expenditures include 
distribution losses. 


Repairs and Maintenance comprise of, amongst others, the purchase of materials for 
maintenance, staff cost of dedicated maintenance personnel and the appointment of 
external contractors to perform maintenance works. In line with the metro’s repairs and 
maintenance plan this group of expenditure has been prioritised to ensure sustainability of 
the metro’s infrastructure. For 201 5/1 6 the appropriation against this group of expenditure 
is R2.98 billion which represents 8.53% of the total operating expenditure. 


The following table gives a breakdown of the main expenditure categories for the 2016/17 
financial year. 
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Depreciation and 
Amortisation _ 
4% 


Contribution for Bad Debt 
5% 

Operating Leases 
0 % 

Interest 
Dividends and 
Rent on Land 
2 % 


Transfers and 
Subsidies 
1 % 


Expenditure Budget 

Contra Accounts Revenue 
5% 



Remuneration of Councilors 
0% 


Operational Cost 
4% 


■ Employee Related Costs 

■ Operational Cost 

■ Interest Dividends and Rent on Land 

■ Transfers and Subsidies 


■ Remuneration of Councilors 

■ Inventory 

■ Operating Leases 

■ Depreciation and Amortisation 


■ Contracted Services 

■ Bulk Purchases 

■ Contribution for Bad Debt 

■ Contra Accounts Revenue 


Figure 1 Main operational expenditure categories for the 2015/16 financial year 


1.5.1 Repairs and maintenance 

Aligned to the priority given to preserving and maintaining the metro’s current infrastructure, 
the 2016/17 budget and MTREF provide for growth in the area of asset maintenance, as 
informed by the asset renewal and repairs and maintenance requirements of the metro. In 
terms of the Municipal Budget and Reporting Regulations, operational repairs and 
maintenance is not considered a direct expenditure driver but an outcome of certain other 
expenditures, such as remuneration, purchases of materials and contracted services. The 
following table is extracted from MBRR Table SA1 to reflect the amount provided for repairs 
and maintenance in context with the amounts provided for PPE, depreciation and the 
renewal of assets: 
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Table 17 Operational repairs and maintenance 


EKU Ekurhuleni Metro - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance' 

Description 

R thousand 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

•^2 2018/19 

Repairs and Maintenance by Expenditure Kern 

Employee refaaed costs 

Ctier madenals 

Coniracied Servtces 

Other Expendrture 

Total Repairs and Maintenance Expenditure 

667,910 

504,136 

665,518 

670,765 

703,287 

625,094 

773,950 

1,945,665 

773,950 

2,605,951 

735,253 

5,886,514 

735,253 

5,886,514 

830,145 

6,972,109 

888,255 

7,278,514 

948,656 

7,685,565 

1,172,046 

1,336,283 

1,328,381 

2,719,615 

3,379,901 

6,621,767 

6,621,767 

7,802,254 

8,166,768 

8,634,221 


The table below provides a breakdown of repairs and maintenance in relation to asset class 
as summarised from MBRR SA34c: 
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Table 18 Consolidated repairs and maintenance by asset class 


EKU Ekurhuleni Metro - Supporting Table SA34c Repairs and maintenance expenditure by asset class 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Frameworlc 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

*2 2018/19 

Reoairs and maintenance exoenditure bv Asset Class/Sub-class 








Infrastructure 

840,272 

972,855 

905,805 

2,047,175 

2,058,752 

1,739,050 

1,321,887 

1,431,036 

1,577,387 

ttt’sssucture - Road iransptxt 

228,239 

248,973 

160,263 

540,535 

572,255 

457,050 

127,612 

135,214 

148,735 

Roads, Pavements & Bridges 

206,858 

240,419 

139,083 

483,981 

516,210 

407,941 

99,823 

105,757 

116,333 

Storm water 

21,381 

8,554 

21,181 

56,554 

56,045 

49,109 

27,789 

29,456 

32,402 

bfrssirucajre - Elecinaty 

401,513 

465,127 

526,489 

883,107 

868,807 

750,057 

810,867 

882,412 

966,702 

Transmission S Reticulalion 

386,003 

448,503 

511,542 

820,889 

806,589 

694,437 

793,051 

863,528 

945,929 

Street Lighting 

15,510 

16,624 

14,947 

62,217 

62,217 

55,620 

17,816 

18,885 

20,773 

hfrasiruclure - V/ater 

133,551 

113,380 

85,078 

374,350 

373,260 

323,564 

211,739 

230,218 

260,439 

Reticulation 

133,551 

113,380 

85,078 

374,350 

373,260 

323,564 

211,739 

230,218 

260,439 

bt-ssiruciure - Sanitaoon 

25,655 

89,576 

78,273 

187,805 

186,735 

161,067 

110,528 

117,159 

128,875 

Reticulation 

25,655 

89,576 

78,273 

187,805 

186,735 

161,067 

110,528 

117,159 

128,875 

kifrsslruciure - OSier 

57,315 

55,799 

55,702 

61,379 

57,697 

47,311 

61,142 

66,033 

72,636 

Waste Management 

57,315 

55,799 

55,702 

61,379 

57,697 

47,311 

61,142 

66,033 

72,636 

Community 

51,307 

65,264 

77,648 

109,173 

107,453 

89,092 

111,402 

118,309 

130,140 

Parks & gardens 

15,260 

14,490 

18,461 

10,541 

7,570 

7,818 

10,587 

11,226 

12,348 

Sportsieids & stadia 

2,452 

3,088 

2,607 

2,650 

3,476 

2,116 

2,642 

2,800 

3,080 

Swimmmg pods 

521 

430 

514 

780 

780 

640 

819 

868 

955 

Community hats 

4,460 

4,983 

5,212 

6,201 

6,009 

5,126 

6,457 

6,884 

7,573 

Libraries 

718 

734 

619 

1,210 

1,210 

992 

1,249 

1,331 

1,464 

Recreanonal balmes 

127 

108 

120 

105 

96 

86 

110 

117 

129 

Fre, safety & emergency 

832 

13,517 

15,683 

17,554 

17,554 

14,394 

18,746 

19,834 

21,818 

Security and pdicatg 

117 

318 


558 

42 

35 

343 

363 

399 

Buses 

10,188 

11,496 

15,519 

33,654 

32,563 

28,467 

30,662 

32,502 

35,752 

Clinics 

650 

337 

566 

835 

853 

700 

909 

972 

1,069 

Vhiseums & Art Gallenes 

283 

109 

237 

920 

920 

754 

946 

1,015 

1,116 

Cemeienes 

- 

- 

- 

12,122 

11,962 

9,790 

12,558 

13,524 

14,876 

Social renlai housing 

15,649 

15,655 

18,111 

22,041 

24,417 

18,174 

25,374 

26,873 

29,561 

Other 

- 

0 

- 

- 

- 

- 

- 

- 

- 

Heritaoe assets 

90,443 

109,921 

154,177 

234,166 

248,477 

204,873 

277,922 

295,373 

323,003 

Other 

90,443 

109,921 

154,177 

234,166 

248,477 

204,873 

277,922 

295,373 

323,003 

Investment properties 

25,615 

26,772 

21,730 

30,239 

30,239 

24,796 




Other 

25,615 

26,772 

21,730 

30,239 

30,239 

24,796 


_ 


Other assets 

158,410 

161,470 

169,021 

298,862 

301,322 

256,857 

240,262 

243,885 

268,273 

General vehides 

58,060 

60,408 

55,839 

117,805 

117,884 

103,505 

83,005 

87,985 

96,784 

Speaalised vehides 

33,197 

33,089 

38,561 

50,386 

51,056 

46,346 

44,859 

47,551 

52,306 

Computers - hardware/eguipment 

48,830 

48,763 

57,338 

108,000 

106,970 

87,715 

100,000 

105,800 

116,380 

FufflUure and other o<ce equipment 

17,689 

18,749 

16,997 

21,877 

24,618 

18,711 

10,829 

877 

965 

Civic Land and Buildings 

635 

461 

286 

794 

794 

579 

1,569 

1.672 

1,839 

Odier 

- 

- 

- 

- 

- 

- 

- 

- 

- 





Total Repairs and Maintenance Expenditure 

1,172,046 

1,336.283 

1.328,381 

2,719,615 

2,746,243 

2,314,668 

1,951,474 

2,038,602 

2,298,804 

Soeciaiised vehicles 

33,197 

33.089 

38,561 

50,386 

51.056 

46.346 

44.859 

47,551 

52,306 

Refuse 

27,124 

26,841 

31,560 

38,888 

39,458 

35,775 

34,838 

36,927 

40,619 

Fre 

6,073 

6,247 

5,893 

10,045 

10,145 

9,234 

8,630 

9,148 

10,063 

Ambulances 

- 

- 

1,108 

1,454 

1,454 

1,337 

1,392 

1,476 

1,623 


R&Masa%ofPPE 

27X 

3fX 

SOX 

5 9X 

59X 

5 3X 

4 2X 

4 2X 

4 4X 

R&Af as X Operating Expenditure 

5 5X 

5 8X 

5 2X 

93X 

90X 

78X 

5 6X 

5 5X 

5 5X 
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The amount budgeted for repairs and maintenance in the 201 5/1 6 financial year represents 
4.2% of the value of Property, Plant and Equipment (see table above). Due to the significant 
increase in the R&M budget, this percentage will increase to 5.9% in 2015/16. This is a 
significant improvement in order to reach the NT target of 8%. 


1.5.2 Free Basic Services: Basic Sociai Services Package 

Council renders free basic services (FBS) to residents, and services grants based on certain 
conditions. FBS imply the service is rendered for free to all residents . It means a resident 
does not need to apply for the free service. 

The cost of FBS is regarded as “Income Forgone” and the cost is deducted from the income 
of the relevant service. In other words, it would have been income but Council opted not to 
charge residents for the service rendered. 

Various grants or rebates are allocated to residents based on their specific socio-economic 
circumstances. Such grants and rebates are only supplied if the terms and conditions are 
adhered to. As these grants or rebates are not applicable to all residents, it is not treated 
like FBS (and subsequently deducted from the income budget), but is recorded in the budget 
as a grant expenditure item in the expenditure of the budget. 

The following table reflects the costs of the FBS and grants and rebates: 

Table 19 Cost of Free Basic Services and Indigents 


Description R'OOO 

Actuals 

2014/2015 

Amended 

Budget 

2015/16 

Projections 

Budget 

2016/17 

% 

Increase 

Budget 

2017/18 

% 

Increase 

Budget 

2018/19 

% 

Increase 

Income Forgone: R150K Rate Exclusions 

613,682 

664,710 

658,063 

711,239 

7.00% 

771 ,695 

8.50% 

837,289 

8.50% 

Income Forgone: Exclusions Religious 

59,370 

75,949 

75,190 

84,329 

11.03% 

91,497 

8.50% 

99,275 

8.50% 

Income Forgone: Sanitation 6KI 

267,046 

299,325 

236,466 

351 ,745 

17.51% 

388,678 

10.50% 

431 ,433 

11.00% 

Income Forgone: Water 6KI 

353,275 

414,111 

327,148 

492,617 

18.96% 

549,268 

11.50% 

364,195 

-33.69% 

TOTAL FREE BASIC SERVICES 

1,293,374 

1,454,094 

1,296,866 

1,639,931 

12.78% 

1,801,138 

9.83% 

1,732,191 

-3.83% 

Grants: Indigent Rates 

129,565 

42,577 

33,636 

45,557 

7.00% 

48,746 

7.00% 

51,915 

6.50% 

Grants: Free Basic Electricity 

18S,000 

186,366 

147,229 

223,805 

20.09% 

246,185 

10.00% 

270,804 

10.00% 

Eskom: Free Basic Electricity 

69,245 

93,037 

73,499 

130,000 

39.73% 

137,540 

5.80% 

145,517 

5.80% 

Tankering of Water 

1 1 ,428 

20,055 

15,843 

20,055 

0.00% 

22,361 

11.50% 

24,597 

10.00% 

Refuse Removal: Informal Settlements 

12,6S8 

20,000 

15,800 

15,000 

-25.00% 

16,125 

7.50% 

17,334 

7.50% 

Grants: Sanitation SKI 

28,658 

35,256 

27,852 

34,533 

-2.05% 

38,159 

10.50% 

42,357 

11.00% 

Grants: Water SKI 

30,862 

48,260 

38,126 

47,777 

-1.00% 

53,272 

11.50% 

58,599 

10.00% 

Excess Comsumption 

271,148 

363,460 

287,134 

290,768 

-20.00% 

307,633 

5.80% 

325,475 

5.80% 

TOTAL GRANTS: INDIGENTS 

731,543 

809,011 

639,119 

807,496 

-0.19% 

870,022 

7.74% 

936,599 

7.65% 

Grants: Pensioner Rebate 

43,919 

47,909 

37,848 

51 ,263 

7.00% 

56,389 

10.00% 

60,336 

7.00% 

Grants: Rates (Other) 

36,731 

27,868 

22,016 

26,762 

-3.97% 

29,438 

10.00% 

31,499 

7.00% 

Grants: Refuse Removal 

33,542 

157,885 

124,729 

112,716 

-28.61% 

122,860 

9.00% 

134,532 

9.50% 

Grants: Refuse Removal 

- 

- 

- 

- 

0.00% 

- 


- 

0.00% 

TOTAL GRANTS: SOCIAL 
CONTRIBUTIONS 

114,193 

233,663 

184,593 

190,741 

-18.37% 

208,688 

9.41% 

226,368 

8.47% 

TOTAL: FREE BASIC SERVICES AND 
GRANTS 

2,139,110 

2,496,768 

2,120,579 

2,638,168 

5.66% 

2,879,848 

9.16% 

2,895,158 

0.53% 


The total cost of FBS and grants and subsidies as budgeted in 2016/17 amounts to R2.6 
billion. 

Cognisance must be taken that in addition to the above recognised costs, there are some 
other grants not recorded as expenditure line items, such as: 
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• Electricity supply to all Tariff A users is heavily subsided and sold below cost to 
residents. The cost to subsidise the tariff is not included in the above table. 

• The provision of chemical toilets to informal settlements is not included because the 
cost thereof is funded by USDG. 

• The Council’s Indigent Policy prescribes various concessions to registered indigents on 
sundry services, such as cemetery fees, use of halls and community centres, 
ambulance and emergency fees, etc. 

Further detail relating to FBS, the cost of FBS, revenue lost owing to FBS and basic service 
delivery measurement is contained in Table 31 MBRR A10 (Basic Service Delivery 
Measurement) on page 74. 

1.6 Capital expenditure 

The evaluation of the project proposals was based on the following key criteria: 

o Compliance with Capital Investment Framework (CIF) - projects was evaluated by the 
City Planning Department. 

o Compliance with the USDG Framework and Housing Strategy - projects were evaluated 
by the Human Settlements. 

o Economic impacts of projects - projects were evaluated by the Economic Development 
Department. 

The Capital Budget will be funded as follows: 

o USDG grant - allocations as per the 2016 Division of Revenue Act (DoRA)) - based on 
housing department’s integrated planning and funding strategy and in compliance with 
the USDG framework. 

o Other grant funding - allocation of all the external funds as per the 2016 Division of 
Revenue Act (DoRA) and the Provincial gazette - to fund social projects that will not 
necessarily generate revenue. 

o External Loans - to fund economic infrastructure that will stimulate economic growth 
and job creation. 

o Cash generated from revenue - to fund movable assets, 
o Capital Replacement Reserve - to fund immovable assets. 

The capital programme is aligned to asset renewal needs and backlog eradication goals 
and 40.82% of the total capital amount will be utilised for asset renewals. Operational gains 
and efficiencies will be directed to funding the Capital Budget. Strict adherence to the 
principle of no project plans no budget, if there is no business plan, no funding allocation 
can be made. 

Projects already approved and already commenced with that have to be completed during 
the 201 6/1 7 to 201 8/1 9 financial period were allocated funding as per the approved MTREF. 

Projects previously approved in the 2015/16 to 2017/18 MTREF but not yet planned nor 
commenced with, were subjected to departmental project prioritisation taking changed 
priorities and service delivery pressures into account. 

Projects were subjected to project prioritisation based on a capital prioritisation model that 
is informed by the Capital Investment Framework to be used in 2016/17 financial year (and 
beyond) budget preparation. The various categories in the project prioritisation model carry 
the following budget requests: 

Economic development - R 1 ,583,889,000 (29.03%) 
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Upgrading and renewal - R 2,227,068,249 (40.82%) 
Urban restructuring - R 1 ,645,427,995 (30.16%) 


The National T reasury has set a benchmark of 39% - 40% of the Capital Budget to be spent 
on renewal projects and this was taken into account. This budget allocates 40.82% for asset 
renewals. 

Impact of proposed projects on the operational budgets of future years was evaluated. It is 
not sustainable to construct facilities where there are not sufficient operating funds available 
to operationalise the facilities. 

The following table provides a breakdown of budgeted capital expenditure by vote: 

Table 20 2015/16 Medium-term Capital Budget per vote 


Vote Description 

Current Year 2015/16 

2016/17 Medium Term Revenue & Expenditure Framework 

R thousand 

Adjusted 

BudoH 

S 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2016/17 

% 

Budget Year 
+1 2017/18 

% 

Budget Year 
+2 2018/19 

% 

Chief OperaSng Ofcer 

1,330,000 

0.03% 

1,330,000 

1,330,000 

180,000 

0.00% 

180,000 

0.00% 

180,000 

0.00% 

City Manager 

3,230,000 

0.07% 

3,230,000 

3,230,000 

3,240,000 

0.06% 

2,430,000 

0.04% 

2,650,000 

0.04% 

Cly Ptannng 

4,400,000 

0.09% 

4,400,000 

4,400,000 

4,300,000 

0.08% 

3,400,000 

0.06% 

3,700,000 

0.06% 

Communtcaaon and Brand Management 

820,000 

0.02% 

820,000 

820,000 

1,550,000 

0.03% 

750,000 

0.01% 

1,000,000 

0.02% 

Corpora Legal Services 

1,400,000 

0.03% 

1,400,000 

1,400,000 

650,000 

0.01% 

700,000 

0.01% 

500,000 

0.01% 

Counci General 

- 

0.00% 

- 

- 

350,000,000 

6.41% 

350,000,000 

5.91% 

450,000,000 

7.14% 

Customer Relaeons Management 

49,668,651 

1.07% 

49,668,651 

49,668,651 

9,582,000 

0.18% 

5,000,000 

0.08% 

3,000,000 

0.05% 

Disaster & Emergency Management Services 

104,265,072 

2.24% 

104,265,072 

104,265,072 

125,870,000 

2.31% 

138,120,000 

2.33% 

168,330,000 

2.67% 

Economic Development 

76,000,000 

1.64% 

76,000,000 

76,000,000 

285,550,000 

5.23% 

391,850,000 

6.62% 

413,050,000 

6.55% 

EMPD 

78,895,000 

1.70% 

78,895,000 

78,895,000 

82,500,000 

1.51% 

106,400,000 

1.80% 

102,000,000 

1.62% 

Energy 

504,760,000 

10.86% 

504,760,000 

504,760,000 

653,829,000 

11.98% 

707,760,000 

11.96% 

748,200,000 

11.87% 

Environmental Resources Management 

157,072,542 

3.38% 

157,072,542 

157,072,542 

154,650,000 

2.83% 

173,300,000 

2.93% 

162,100,000 

2.57% 

EPMO 

3,180,000 

0.07% 

3,180,000 

3,180,000 

550,000 

0.01% 

530,000 

0.01% 

530,000 

0.01% 

ExecuSveOfce 

1,431,353 

0.03% 

1,431,353 

1,431,353 

14,500,000 

0.27% 

4,300,000 

0.07% 

10,500,000 

0.17% 

Fnance 

9,951,000 

0.21% 

9,951,000 

9,951,000 

8,951,000 

0.16% 

4,700,000 

0.08% 

5,000,000 

0.08% 

Fleet Management 

14,415,075 

0.31% 

14,415,075 

14,415,075 

14,436,549 

0.26% 

9,350,000 

0.16% 

6,500,000 

0.10% 

Hea»h 8 Social Development 

112,789,171 

2.43% 

112,789,171 

112,789,171 

92,300,000 

169% 

76,170,000 

1.29% 

179,750,000 

2.85% 

Human Resources Management 8 Development 

1,030,000 

0.02% 

1,030,000 

1,030,000 

1,000,000 

0.02% 

1,650,000 

0.03% 

1,950,000 

0.03% 

Human SeOemens 

590,532,961 

12.71% 

590,532,961 

590,532,961 

713,688,995 

13.08% 

727,887,551 

12.30% 

628,640,475 

9.98% 

ICT 

322,035,000 

6.93% 

322,035,000 

322,035,000 

304,965,700 

5.59% 

338,662,770 

5.72% 

363,821,971 

5.77% 

Internal Audit 

384,500 

0.01% 

384,500 

384,500 

424,500 

0.01% 

580,000 

0.01% 

400,000 

0.01% 

Legislature 

3,800,000 

0.08% 

3,800,000 

3,800,000 

5,359,500 

0.10% 

5,359,500 

0.09% 

5,359,500 

0.09% 

Real Estate 

207,123,696 

4.46% 

207,123,696 

207,123,696 

140,120,000 

2.57% 

163,410,000 

2.76% 

173,070,000 

2.75% 

Risk Management 

220,000 

0.00% 

220,000 

220,000 

324,000 

0.01% 

310,000 

0.01% 

310,000 

0.00% 

Roads and Stomiwaier 

762,642,459 

16.41% 

762,642,459 

762,642,459 

662,160,000 

12.14% 

638,390,000 

10.79% 

653,920,000 

10.38% 

SRAC 

200,282,181 

4.31% 

200,282,181 

200,282,181 

116,760,000 

2.14% 

109,500,000 

1.85% 

118,900,000 

1.89% 

Strategy 8 Corporate Planning 

310,000 

0.01% 

310,000 

310,000 

520,000 

0.01% 

540,000 

0.01% 

560,000 

0.01% 

Transport 

837,157,351 

18.01% 

837,157,351 

837,157,351 

871,589,000 

15.97% 

1,036,744,000 

17.52% 

1,161,594,000 

18.43% 

Waste Management 

112,550,000 

2.42% 

112,550,000 

112,550,000 

138,750,000 

2.54% 

170,550,000 

2.88% 

176,000,000 

2.79% 

Waer 8 Santaoon 

485,385,393 

10.44% 

485,385,393 

485,385,393 

698,085,000 

12.79% 

749,000,000 

12.66% 

760,000,000 

12.06% 

Total Capital Budget 

4,647,061,405 

100.00% 

4,647,061,405 

4,647,061,405 

5,456,385,244 

100.00% 

5,917,523,821 

100.00S 

6,301,515,946 

100.00% 


For 2016/17 an amount of R4.074 billion has been appropriated for the development of 
infrastructure which represents 74.66% of the total Capital Budget. In the outer years this 
amount totals R4.458 billion, 75.33% and R4.550 billion, 72.20% respectively for each of 
the financial years. Infrastructure development relates to roads and stormwater, transport, 
electricity, water and waste water management and other. 
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Further detail relating to asset classes and proposed capital expenditure is contained in 
Table 27 MBRR A9 (Asset Management) of Annexure B. In addition to the MBRR Table 
A9, MBRR Tables SA34a, b, c provides a detailed breakdown of the capital programme 
relating to new asset construction, capital asset renewal as well as operational repairs and 
maintenance by asset class. 


The following graph provides a breakdown of the Capital Budget to be spent on 
infrastructure-related projects over the MTREF. 


R m 


5.000. 000 

4.500.000 

4.000. 000 

3.500.000 

3.000. 000 

2.500.000 

2 . 000 . 000 

1.500.000 
1 , 000,000 

500,000 




2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

■ Infrastructure - other 

198,305 

378^232 

601,560 

988,287 

1,326^770 

1,466^138 

1,4 10^627 

■ Infrastructure - Sanitation 

44,652 

169,815 

117,779 

238,600 

175,885 

95,600 

37,500 

■ Infrastructure - Water 

126,659 

232,285 

335,048 

242,000 

488,700 

607,700 

697,200 

■ Infrastructure - Electricity 

297,804 

361,807 

508,500 

508^000 

631,129 

685,060 

724,500 

■ Infrastructure - Road transport 

501,748 

624,150 

1,135,025 

1,316^444 

1,451,449 

l,603i,234 

1,68^064 


Figure 2 Capital Infrastructure Programme 


1.7 Annual Budget Tables - Parent Municipality 

The following pages in this section presents the 10 main budget tables as required in terms 
of Section 8 of the Municipal Budget and Reporting Regulations. These tables set out the 
municipality’s 2016/17 budget and MTREF as approved by Council. Each table is 
accompanied by explanatory notes on the facing page. 
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It is important to note that these tables represent the budget of the EMM only and not consolidated figures for the group. 
Table 21 MBRR Table A1 - Budget Summary 


EKU Ekurhuleni Metro - Table A1 Budget Summary 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framevkork 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

♦1 2017/18 

'f2 2018/19 

Financial Performance 











Property rates 

2,874,963 

3,534,321 

3,781,792 

4,421,129 

4,440,603 

4,325,707 

4,325,707 

4,795,258 

5,365,690 

5,851,178 

Service charges 

13,500,276 

14,861,038 

16,304,459 

19,232,567 

19,946,003 

18,470,627 

18,470,627 

21,895,198 

24,081,355 

26,404,727 

hvestmerit revenue 

239,543 

370,295 

519,167 

317,085 

317,085 

317,085 

317,085 

322,080 

347,683 

375,324 

Transfers recognised - operational 

3,638,073 

3,823,804 

4,113,096 

2,936,434 

3,034,356 

3,034,356 

3,034,356 

3,061,976 

3,334,536 

3,506,024 

ether own revenue 

882,065 

959,148 

1,085,296 

2,547,625 

2,529,293 

2,501,293 

2,501,293 

2,767,889 

2,943,193 

3,127,771 

Total Revenue (excluding capital transfers 
and contributions) 

21,134,921 

23,548,607 

25,803,810 

29,454,839 

30,267,339 

28,649,068 

28,649,068 

32,842,401 

36,072,457 

39,265,024 

Employee costs 

4,967,529 

5,432,135 

5,537,350 

5,947,487 

5,767,796 

6,152,724 

6,152,724 

6,995,991 

7,676,017 

8,237,447 

Remuneration of counallors 

87,955 

94,141 

99,977 

108,849 

108,849 

106,672 

106,672 

127,150 

136,051 

145,302 

Depreoadon & asset impairment 

2,127,829 

1,978,922 

2,057,381 

1,629,161 

1,629,161 

1,202,341 

1,202,341 

1,805,346 

2,114,273 

2,393,935 

Finance charges 

522,866 

572,960 

571,556 

763,197 

690,299 

600,560 

600,560 

662,383 

828,311 

1,029,766 

Vlatenals and bulk purchases 

10,024,909 

10,821,994 

11,546,889 

14,546,838 

15,207,124 

15,157,212 

15,157,212 

17,479,980 

19,061,810 

20,836,643 

Transfers and grants 

960,645 

1,060,444 

1,167,559 

1,112,987 

1,897,846 

1,619,679 

1,619,679 

2,043,634 

2,219,238 

2,162,814 

ether expenditure 

2,568,855 

3,247,752 

4,362,364 

5,213,352 

5,330,004 

4,971,879 

4,971,879 

5,927,205 

6,227,243 

6,654,984 

Total Expenditure 

21,260,538 

23,208,349 

25,393,075 

29,321,872 

30,631,079 

29,811,067 

29,811,067 

35,041,690 

38,262,943 

41,460,889 

Surplus/(Deficit) 

(125,667) 

340,258 

410,735 

132,967 

(363,740) 

(1,161,999) 

(1,161,999) 

(2,199,289) 

(2,190,486) 

(2,195,866) 

Transfers recognised - capital 

1,108,485 

1,516,157 

1,647,087 

1,975,556 

2,472,262 

2,472,262 

2,472,262 

2,200,480 

2,200,480 

2,200,480 

Coninbudons recognised - capital & contnbuted » 


- 

- 

(130,000) 

(130,000) 

(130,068) 

(130,068) 

(68) 

(71) 

(76) 

Surplus/(Deficit) after capital transfers & 

contributions 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,196 

1,123 

9,922 

4,538 

Share of surplus/ (delcit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,196 

1,123 

9,922 

4,538 
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EKU Ekurhuleni Metro - Table A1 Budget Summary 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framev^orlc 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

♦1 2017/18 

•t'2 2018/19 

Caoital exoenditure & funds sources 











Capital expenditure 

2,370,437 

2,612,301 

3,069,164 

4,471,563 

4,647,061 

4,647,061 

4,647,061 

5,456,385 

5,917,524 

6,301,516 

Transfers recognised - capdal 

1,108,485 

1,514,442 

1,647,442 

1,975,556 

2,452,262 

2,452,262 

2,452,262 

2,200,480 

2,365,934 

2,451,934 

Public coombutons & donations 

13,644 

26,259 

1,700 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

965,258 

838,118 

971,607 

1,006,655 

777,972 

777,972 

777,972 

1,810,657 

2,051,590 

2,349,582 

fetemally generaed fends 

283,050 

233,482 

448,415 

1,489,353 

1,416,827 

1,416,827 

1,416,827 

1,445,248 

1,500,000 

1,500,000 

Total sources of capital funds 

2,370,437 

2,612,301 

3,069,164 

4,471,563 

4,647,061 

4,647,061 

4,647,061 

5,456,385 

5,917,524 

6,301,516 

Financial position 











Total current assets 

8,582,096 

11,258,186 

13,291,583 

9,990,410 

9,814,912 

10,038,728 

10,038,728 

12,476,834 

12,279,396 

12,649,324 

Total non cunent assets 

44,341,435 

44,812,307 

46,113,800 

47,650,486 

47,825,984 

44,618,637 

44,618,637 

49,061,352 

50,714,170 

52,425,708 

Total current liabilities 

6,094,811 

6,536,463 

7,353,457 

6,178,303 

6,178,303 

6,108,802 

6,108,802 

6,307,447 

6,377,363 

6,328,849 

Total non current liabilities 

7,023,973 

7,851,057 

8,311,132 

8,581,189 

8,581,189 

7,478,151 

7,478,151 

8,790,780 

10,419,595 

12,384,971 

Community weaWi/Equity 

39,804,748 

41,682,973 

43,740,794 

42,881,403 

42,881,403 

41,070,412 

41,070,412 

46,439,959 

46,196,608 

46,361,213 

Cash floiAS 











Net cash from (used) operating 

3,534,219 

3,910,407 

4,529,589 

3,906,600 

3,447,272 

4,082,051 

4,082,051 

2,679,576 

3,303,387 

3,727,852 

Net cash from (used) Investing 

(2,703,819) 

(2,568,554) 

(3,284,829) 

(4,759,001) 

(4,934,499) 

(3,949,177) 

(3,949,177) 

(4,623,377) 

(5,038,405) 

(5,384,003) 

Net cash from (used) fnanang 

705,553 

178,311 

562,075 

755,190 

755,190 

893,710 

893,710 

1,476,992 

1,783,039 

2,158,295 

Cash/cash equivalents at the year end 

4,374,377 

5,894,541 

7,701,376 

4,685,187 

4,050,361 

4,782,398 

4,782,398 

7,234,568 

7,282,589 

7,784,734 
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EKU Ekurhuleni Metro - Table A1 Budget Summary 

Description 

R thousands 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

+2 2018/19 

Cash backina/surolus reconciliation 











Cash and invesmvenis available 

5,201,363 

6,674,872 

8,698,950 

5,754,207 

5,578,709 

5,563,980 

5,563,980 

8,446,671 

8,639,046 

9,428,628 

Applicaton o( cash and investments 

2,073,965 

3,311,538 

3,961,696 

3,383,524 

3,359,430 

3,673,293 

3,673,293 

2,986,650 

3,408,006 

3,575,881 

Balance - surplus (shortfall) 

3,127,398 

3,363,334 

4,737,254 

2,370,682 

2,219,278 

1,890,687 

1,890,687 

5,460,021 

5,231,039 

5,852,747 

Asset manaoement 











Asset register summary (WDV) 

42,914,621 

43,486,779 

44,092,926 

46,624,069 

46,799,567 

43,879,657 

47,951,150 

47,951,150 

49,459,614 

50,883,715 

Depreaadon & asset impairment 

2,127,829 

1,978,922 

2,057,381 

1,629,161 

1,629,161 

1,202,341 

1,805,346 

1,805,346 

2,114,273 

2,393,935 

Renev/al of Existing Assets 

1,106,260 

1,183,988 

1,263,430 

1,970,120 

2,602,195 

2,602,195 

2,602,195 

2,227,068 

2,382,841 

2,605,481 

Repairs and Mantenance 

1,172,046 

1,336,283 

1,328,381 

2,719,615 

2,746,243 

2,314,668 

1,951,474 

1,951,474 

2,088,602 

2,298,804 

Free services 











Cost of Free Basic Services provided 

41,356 

518,165 

600,287 

1,773,177 

2,214,576 

1,958,273 

2,647,653 

2,647,653 

2,826,294 

3,030,927 

Revenue cost of free services provided 

1,102,630 

1,224,258 

1,293,374 

1,440,729 

1,639,023 

1,487,869 

1,487,869 

1,487,869 

1,832,094 

2,009,498 

Households below minimum service level 











Water: 

20 

20 

21 

22 

11 

11 

11 

11 

11 

11 

Sanitaoon/sewerage : 

- 

- 

- 

- 

35 

35 

35 

35 

35 

35 

Energy: 

- 

- 

- 

27 

27 

27 

27 

27 

27 

27 

Retise: 

169 

182 

181 

187 

165 

165 

165 

165 

165 

165 
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Explanatory notes to MBRR Table A1 - Budget Summary 

1 . T able A1 is a budget summary and provides a concise overview of the metro’s budget 
from all of the major financial perspectives (operating, capital expenditure, financial 
position, cash flow, and MFMA funding compliance). 

2. The table provides an overview of the amounts approved by Council from operating 
performance and resources deployed to capital expenditure, financial position, cash 
and funding compliance, and the metro’s commitment to eliminating basic service 
delivery backlogs. 

3. Financial management reforms emphasises the importance of funding for the 
municipal budget. This requires the simultaneous assessment of the financial 
performance, financial position and cash flow budgets, along with the Capital Budget. 
The Budget Summary provides the key information in this regard: 

a. The operating surplus/deficit (after total expenditure) is positive over the 

MTREF. 

b. Capital expenditure is balanced by capital funding sources, of which: 

i. Transfers recognised are reflected on the Financial Performance Budget. 

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow 
Budget. 

Hi. Internally generated funds are financed from a combination of the current 
operating surplus and accumulated cash-backed surpluses from previous 
years. The amount is incorporated in the net cash from investing on the 
Cash Flow Budget. The fact that the municipality’s cash flow remains 
positive and is improving indicates that the necessary cash resources are 
available to fund the Capital Budget. 

4. The cash-backing/surplus reconciliation shows that in previous financial years the 
liquidity position of the municipality was placed under pressure and consequently 
many of its obligations were not cash-backed. This placed the municipality in a very 
vulnerable financial position. Consequently Council has taken a deliberate decision 
to ensure adequate cash-backing for all material obligations in accordance with the 
recently adopted Funding and Reserves Policy. This cannot be achieved in one 
financial year. But over the MTREF there is progressive improvement in the level of 
cash-backing of obligations. The cash position of the Council improved over the last 
year and it is anticipated that the goal of having all obligations cash-back was 
achieved prior to the current MTREF year, when surpluses are reflected. 

5. Even though the Council is placing great emphasis on securing the financial 
sustainability of the municipality, this is not being done at the expense of services to 
the poor. The section of FBS shows that the amount spent on FBS and the revenue 
cost of free services provided by the municipality continues to increase. In addition, 
the municipality continues to make progress in addressing service delivery backlogs. 
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Table 22 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification) 


EKU Ekurhuleni Metro - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 

Standard Classification Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Frameworic 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

■r2 2018/19 

Revenue - Standard 










Governance and administration 

4,774,529 

5,947,493 

6,548,796 

7,059,034 

7,060,177 

6,930,964 

7,647,763 

8,369,528 

9,036,878 

Executive and counal 

8,338 

508 

612 

- 

- 

- 

- 

- 

- 

Budget and treasury oSce 

4,714,574 

5,921,206 

6,484,094 

7,007,309 

7,008,452 

6,880,397 

7,592,863 

8,311,516 

8,975,500 

Cotpcraiie services 

51,617 

25,780 

64,090 

51,725 

51,725 

50,567 

54,900 

58,013 

61,378 

Community and public safety 

591,006 

693,289 

816,442 

1,338,344 

1,463,782 

1,448,748 

1,338,966 

1,367,577 

1,397,874 

Community and scaal services 

30,618 

33,504 

33,419 

43,479 

43,845 

41,147 

38,453 

40,535 

42,738 

Sport and recreation 

82,850 

166,712 

29,936 

25,831 

35,297 

35,169 

53,137 

53,500 

53,910 

Public safety 

222,644 

181,664 

288,100 

305,687 

302,638 

291,195 

308,826 

324,656 

341,406 

■lousing 

87,236 

118,183 

278,344 

739,107 

847,395 

845,358 

710,072 

712,568 

715,209 

-leaWi 

167,659 

193,226 

186,643 

224,241 

234,608 

235,878 

228,478 

236,317 

244,611 

Economic and environmental services 

743,714 

1,133,786 

1,086,036 

1,229,253 

1,520,589 

1,517,457 

1,355,212 

1,382,356 

1,411,424 

Planning and development 

9,379 

80,368 

119,216 

95,604 

85,569 

94,192 

82,445 

84,869 

87,437 

Road transport 

734,022 

1,052,992 

966,444 

1,111,031 

1,409,611 

1,407,896 

1,256,642 

1,281,355 

1,307,847 

Environmental protecJon 

313 

426 

376 

22,619 

25,410 

15,369 

16,125 

16,132 

16,140 

Trading services 

16,116,291 

17,271,819 

18,980,551 

21,650,581 

22,541,871 

21,072,698 

24,678,598 

27,129,838 

29,594,318 

Becmaty 

10,604,186 

10,977,661 

11,967,281 

13,856,231 

13,894,231 

13,630,477 

15,184,272 

16,657,933 

18,256,964 

Water 

3,484,641 

4,030,692 

4,577,129 

4,848,696 

5,354,401 

4,675,165 

5,999,177 

6,617,453 

7,175,065 

SVaste v/ater management 

736,557 

895,456 

1,005,144 

1,189,748 

1,537,333 

1,052,097 

1,562,544 

1,761,996 

1,916,652 

Waste rrianagement 

1,290,908 

1,368,009 

1,430,998 

1,755,906 

1,755,906 

1,714,958 

1,932,605 

2,092,455 

2,245,638 

Other 

17,865 

18,375 

19,072 

23,182 

23,182 

21,3% 

22,274 

23,566 

24,933 

Total Revenue - Standard 

22,243,406 

25,064,764 

27,450,897 

31,300,394 

32,609,602 

30,991,263 

35,042,813 

38,272,866 

41,465,428 
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EKU Ekurhuleni Metro - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

♦2 2018/19 

Expenditure - Standard 

Governance and administration 

3.121,790 

2,537,497 

2,995,254 

3,259,592 

2,747,070 

2,517,156 

3,288,479 

3,952,545 

4,450,200 

Executive and council 

660,167 

311,217 

513,475 

673,124 

682,835 

635,923 

818,440 

851,449 

896,685 

Budget and treasury ofee 

1,670,019 

1,096,013 

1,358,066 

1,439,517 

879,703 

817,730 

1,232,789 

1,786,834 

2,148,239 

Corporade services 

791,604 

1,130,267 

1,123,713 

1,146,951 

1,184,532 

1,063,503 

1,237,250 

1,314,262 

1,405,275 

Community and public safety 

3,235,596 

3,878,232 

4,200,067 

4,560,972 

4,777,984 

5,168,327 

5,645,439 

6,030,834 

6,415,343 

Community and social services 

238,045 

273,793 

290,248 

310,665 

315,244 

302,051 

308,142 

329,219 

351,575 

Sport and recreaticn 

717,513 

941,079 

857,786 

909,904 

944,839 

933,511 

965,460 

1,022,595 

1,087,650 

Public safety 

1,046,568 

1,270,117 

1,466,232 

1,533,788 

1,583,132 

1,569,053 

1,792,674 

1,902,822 

2,026,066 

iousing 

310,605 

370,761 

486,935 

571,819 

703,685 

1,098,618 

1,251,771 

1,357,770 

1,433,818 

iealih 

922,866 

1,022,482 

1,096,885 

1,254,796 

1,231,084 

1,265,095 

1,327,393 

1,418,427 

1,516,233 

Economic and environmental services 

1,906,340 

1,864,070 

1,907,571 

2,262,978 

2,795,703 

3,134,027 

3,669,489 

3,798,831 

3,977,793 

Planning and development 

157,124 

254,529 

367,549 

456,097 

464,792 

428,946 

600,130 

624,077 

654,745 

Road transport 

1,694,053 

1,571,278 

1,474,133 

1,729,548 

2,255,276 

2,619,061 

2,946,421 

3,045,659 

3,186,824 

Environmental protection 

55,163 

38,262 

65,889 

77,333 

75,634 

86,020 

122,938 

129,095 

136,224 

Trading services 

12,962,269 

14,916,631 

16,273,352 

19,196,243 

20,287,989 

18,967,898 

22,412,433 

24,453,378 

26,588,521 

Bectnaty 

8,825,670 

10,221,804 

11,157,648 

12,759,906 

12,925,136 

12,464,063 

14,415,631 

15,809,722 

17,499,330 

Water 

2,906,275 

3,283,608 

3,426,110 

4,329,888 

5,141,285 

4,492,564 

5,665,478 

6,032,927 

6,262,766 

Waste water management 

448,249 

445,927 

516,682 

587,578 

672,032 

558,952 

742,909 

810,530 

876,306 

Waste management 

802,076 

965,292 

1,172,913 

1,518,870 

1,549,536 

1,452,319 

1,588,415 

1,800,199 

1,950,120 

Other 

14,592 

11,920 

16,812 

22,066 

22,333 

23,659 

25,850 

27,356 

29,032 

Total Expenditure - Standard 

21,260,586 

23,206,349 

25,393,075 

29,321,872 

30,631,079 

29,811,067 

35,041,690 

38,262,943 

41,460,889 

Surplus/(Deficit) for the year 

962,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,123 

9,922 

4,538 
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue 

and expenditure by standard classification) 

1 . Table A2 is a view of the budgeted financial performance in relation to revenue and 
expenditure per standard classification. The modified GFS standard classification 
divides municipal services into 15 functional areas. Municipal revenue, operating 
expenditure and capital expenditure are then classified in terms if each of these 
functional areas which enables the National Treasury to compile ‘whole of 
government’ reports. 

2. Note that the Total Revenue in this table includes capital revenues (transfers 
recognised - capital) and so does not balance with the operating revenue shown on 
Table A4. 

3. Note that as a general principle the revenues for Trading Services should exceed 
expenditures. The table highlights that this is the case for electricity, water and waste 
water and the solid waste management (refuse removal) functions. 

4. Other functions that show a deficit between revenue and expenditure are being 
financed from rates revenues and other revenue sources reflected under Corporate 
Services. 
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Table 23 MBRR Table A3 Consolidated - Budgeted Financial Performance (revenue and expenditure by municipal vote) 


EKU Ekurhuleni Metro - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 

Vote Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framev^ork 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

♦1 2017/18 

+2 2018/19 

Revenue bv Vote 










Vote 1 - Executive and Council 

- 

0 

- 

- 

- 

- 

- 

- 

- 

Vote 2 - Finance and Corporate Services 

4,713,923 

6,008,617 

6,577,490 

7,059,034 

7,060,177 

6,931,970 

7,601,043 

8,370,681 

9,038,146 

Vote 3 - Energy 

10,690,446 

10,977,661 

11,967,281 

13,856,231 

13,948,831 

13,630,477 

15,184,272 

16,657,933 

18,256,964 

Vote 4 - Water and Sanitation 

4,336,820 

4,926,149 

5,582,272 

6,038,444 

6,049,174 

5,727,262 

7,609,499 

8,379,450 

9,091,717 

Vote 5 - Waste Vlanagenwnt 

1,306,210 

1,368,009 

1,430,998 

1,755,906 

2,638,277 

1,714,958 

1,932,605 

2,092,455 

2,245,638 

Vote 6 - Human Setllements 

2,114 

118,183 

278,344 

739,107 

624,368 

845,358 

710,072 

712,568 

715,209 

Vote 7 - City Planning 

30,404 

33,412 

81,543 

81,672 

81,672 

80,260 

82,210 

84,634 

87,202 

Vote 8 - Economic Development 

24,745 

65,273 

56,704 

37,062 

37,062 

35,278 

22,454 

23,743 

25,106 

Vote 9 - Disaster and Emergency Managerrent S 

125,425 

167,218 

185,596 

193,993 

193,044 

191,633 

200,350 

210,353 

220,938 

Vote 10 - Sport, Recreanon, Arts & Culture (SRA< 

46,597 

139,229 

34,775 

37,859 

47,691 

47,191 

58,506 

58,972 

59,466 

Vote 1 1 - Health and Soaai Development 

160,677 

189,492 

181,917 

217,175 

227,542 

229,378 

221,412 

228,842 

236,702 

Vote 12 - Environmental Resource Vlanagement 

202 

312 

261 

54,069 

58,060 

43,488 

48,152 

50,043 

52,054 

Vote 13 - Ekurhuleni Vietropolitan Police Departmt 

77,105 

18,158 

107,231 

118,760 

116,660 

106,062 

115,542 

121,779 

128,377 

Vote 14 - Transport 

310,832 

503,349 

764,452 

915,643 

1,084,883 

983,321 

1,108,174 

1,130,568 

1,154,269 

Vote 15 - Roads and Stormv/ater 

417,907 

549,702 

202,032 

195,440 

442,161 

424,626 

148,523 

150,846 

153,641 

Total Revenue by Vote 

22,243,406 

25,064,764 

27,450,897 

31,300,394 

32,609,602 

30,991,263 

35,042,813 

38,272,866 

41,465,428 
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EKU Ekurhuleni Metro - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Frame^*'ork 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

♦2 2018/19 

Expenditure bv Vote to be aooroDriated 










Vote 1 - Exeoidve and Council 

210,866 

234,752 

278,855 

318,842 

334,560 

320,839 

406,675 

422,454 

448,336 

Vote 2 - Finance and Corporate Services 

2,122,087 

2,860,124 

3,288,861 

2,963,100 

2,484,784 

2,221,822 

2,910,682 

3,560,813 

4,034,597 

Vote 3 - Energy 

9,518,445 

10,305,012 

11,244,541 

12,839,003 

13,045,332 

12,530,441 

14,499,777 

15,899,502 

17,594,788 

Vote 4 - V/ater and Sanitation 

3,597,464 

3,714,069 

3,935,822 

4,900,781 

4,938,568 

5,036,725 

6,382,509 

6,816,879 

7,111,565 

Vote 5 - Waste Vlanagement 

1,029,593 

961,557 

1,172,913 

1,518,870 

2,447,911 

1,452,319 

1,588,415 

1,800,199 

1,950,120 

Vote 6 - Human Setfements 

409,113 

370,866 

486,935 

576,871 

450,711 

1,101,014 

1,251,771 

1,357,770 

1,433,818 

Vote 7 - City Planning 

132,918 

159,736 

235,105 

245,550 

256,310 

236,596 

311,113 

323,030 

340,857 

Vote 8 - Economic Development 

56,260 

102,772 

143,043 

214,254 

214,577 

188,113 

287,998 

299,831 

312,481 

Vote 9 - Disaster and Emergency Management S 

543,155 

642,791 

762,245 

750,586 

753,103 

760,123 

824,279 

877,901 

935,652 

Vote 10 - Sport, Recreation, Arts & Culture {SRA< 

528,112 

681,025 

598,662 

625,970 

653,779 

638,412 

667,482 

704,576 

746,824 

Vote 1 1 - Health and Social Development 

634,062 

687,217 

746,324 

870,776 

878,223 

922,897 

956,053 

1,021,007 

1,091,633 

Vote 12 - Environmental Resource Management 

44,988 

25,303 

52,280 

666,200 

687,438 

683,077 

726,936 

774,065 

826,203 

Vote 13 - Ekurhuleni Metropolitan Police Departrrx 

801,246 

876,380 

966,386 

1,084,727 

1,098,749 

1,083,383 

1,255,589 

1,332,561 

1,419,557 

Vote 14- Transport 

243,822 

284,629 

291,399 

379,738 

549,205 

938,664 

1,314,587 

1,341,916 

1,371,931 

Vote 15 - Roads and Stormwater 

1,388,457 

1,302,115 

1,189,704 

1,366,602 

1,837,830 

1,696,642 

1,657,824 

1,730,439 

1,842,530 

Total Expenditure by Vote 

21,260,588 

23,208,349 

25,393,075 

29,321,872 

30,631,079 

29,811,067 

35,041,6% 

38,262,943 

41,460,889 

Surplus/(Deficit) for the year 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,1% 

1,123 

9,922 

4,538 
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance 

Table A3 is a view of the budgeted financial performance in relation to the revenue and 
expenditure per municipal vote. This table facilitates the view of the budgeted operating 
performance in relation to the organisational structure of the metro. This means it is 
possible to present the vote’s operating surplus or deficit. The following table is an analysis 
of the surplus or deficit for refuse removal, electricity and water (including sanitation) trading 
services. 

Table 24 Surplus/ (deficit) calculations for trading services as per MBRR Table A3 


Description 

1213 

1314 

1415 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full year 

Forecast 

Budget 

2016/17 

Budget 

2017/18 

Budget 

2018/19 

Eiectricity 

T otal Revenue (incl. capital 
grants and transfers) 

10,527,345.00 

11,048,479.00 

11,945,513.00 

13,856,231.00 

13,894,231.00 

13,869,614.00 

15,184,272.00 

16,657,933.00 

18,256,964.00 

Operating Expenditure 

9,665,754.00 

10,613,300.00 

11,564,865.00 

13,124,003.00 

13,289,333.00 

12,430,837.00 

14,499,777.00 

15,899,502.00 

17,594,788.00 

Surpius/ (Deficit) for the year 

861,591.00 

435,179.00 

380,648.00 

732,228.00 

604,898.00 

1,438,777.00 

684,495.00 

758,431.00 

662,176.00 

Percentage Surpius 

8.18% 

3.94% 

3.19% 

5.28% 

4.35% 

10% 

4.51% 

4.55% 

3.63% 

Water 

T otal Revenue (incl capital 
grants and transfers) 

4,171,774.00 

4,937,452.00 

5,462,948.00 

6,168,444.00 

7,021,734.00 

7,284,739.00 

7,609,499.00 

8,379,450.00 

9,091,717.00 

Operating Expenditure 

3,597,464.00 

3,889,156.00 

4,112,360.00 

5,221,381.00 

6,117,245.00 

5,106,055.00 

6,382,509.00 

6,816,879.00 

7,111,565.00 

Surplus/ (Deficit) for the year 

574,310.00 

1,048,296.00 

1,350,588.00 

947,063.00 

904,489.00 

2,178,684.00 

1,226,990.00 

1,562,571.00 

1,980,152.00 

Percentage Surplus 

13.77% 

21.23% 

24.72% 

15.35% 

12.88% 

30% 

16.12% 

18.65% 

21.78% 

Refuse 

T otal Revenue (incl capital grant 

1,442,322.00 

1,520,875.00 

1,615,343.00 

1,755,906.00 

1,755,906.00 

2,044,867.00 

1,932,605.00 

2,092,455.00 

2,245,638.00 

Operating Expenditure 

1,029,593.00 

1,135,652.00 

1,361,043.00 

1,518,870.00 

1,549,768.00 

1,393,152.00 

1,588,415.00 

1,800,199.00 

1,950,120.00 

Surplus/ (Deficit) for the year 

412,729.00 

385,223.00 

254,300.00 

237,036.00 

206,138.00 

651,715.00 

344,190.00 

292,256.00 

295,518.00 

Percentage Surplus 

29% 

25% 

16% 

13% 

12% 

32% 

18% 

14% 

13% 

Total forTrading Services 

T otal Revenue (incl capital grant 

16,141,441.00 

17,506,806.00 

19,023,804.00 

21,780,581.00 

22,671,871.00 

23,199,220.00 

24,726,376.00 

27,129,838.00 

29,594,319.00 

Operating Expenditure 

14,292,811.00 

15,638,108.00 

17,038,268.00 

19,864,254.00 

20,956,346.00 

18,930,044.00 

22,470,701.00 

24,516,580.00 

26,656,473.00 

Surplus/ (Deficit) for the year 

1,848,630.00 

1,868,698.00 

1,985,536.00 

1,916,327.00 

1,715,525.00 

4,269,176.00 

2,255,675.00 

2,613,258.00 

2,937,846.00 

Percentage Surplus 

11% 

11% 

10% 

9% 

8% 

18% 

9% 

10% 

10% 


The electricity trading surplus is decreasing from R732 million in 2015/1 6 budget to R684 
million in 201 6/1 7 MTREF. Similarly the surplus is reducing from 5.28% to 4.51 %. This is 
mainly as a result of the NERSA principles that tariff increases is less than the bulk 
purchases tariff increase. The negative growth in electricity is also impacting on the 
surplus and it is a growing concern that Council cannot rely on surpluses from this 

service anymore. 

Due to improved efficiencies in the water and sanitation account the surplus is increasing 
from from R0.95 billion in 2015/1 6 budget to R1 .2 billion in 201 6/1 7 MTREF. 

Waste Management reflects a surplus of R344m in 2016/17. In the outer years, the 
surplus is R292m and R296m respectively. 
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Table 25 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure) 


EKU Ekurhuleni Metro - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

2012/13 

2013/14 

2014/15 


Current Year 2015/16 


2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

•t-2 2018/19 

Revenue Bv Source 











Property rates 

2,802,871 

3,427,709 

3,693,387 

4,307,780 

4,341,520 

4,238,514 

4,238,514 

4,661,284 

5,220,999 

5,694,911 

Property rates - penaliies & coHection charges 

72,092 

106,611 

88,405 

113,348 

99,083 

87,193 

87,193 

133,973 

144,691 

156,267 

Service charges - electncity revenue 

9,692,978 

10,358,669 

11,215,634 

13,153,808 

13,153,808 

12,890,732 

12,890,732 

14,358,798 

15,784,234 

17,350,242 

Service charges - water revenue 

2,149,636 

2,576,373 

2,970,665 

3,437,870 

3,851,981 

3,168,720 

3,168,720 

4,260,889 

4,747,445 

5,217,258 

Service charges - sanitation revenue 

745,454 

895,456 

1,005,144 

1,189,748 

1,489,072 

975,442 

975,442 

1,652,045 

1,804,945 

1,961,497 

Service charges - retjse revenue 

846,321 

962,652 

1,040,979 

1,364,937 

1,364,937 

1,356,425 

1,356,425 

1,486,709 

1,599,903 

1,722,352 

Service charges - other 

65,887 

67,889 

72,037 

86,204 

86,204 

79,307 

79,307 

136,757 

144,829 

153,376 

Rental of fecilioes and equipment 

49,600 

55,705 

62,455 

68,058 

68,028 

64,655 

64,655 

65,479 

69,277 

73,295 

rtterest earned - external investments 

239,543 

370,295 

519,167 

317,085 

317,085 

317,085 

317,085 

322,080 

347,683 

375,324 

Interest earned - outstanding debtors 

257,705 

362,065 

292,740 

272,380 

276,975 

276,975 

276,975 

344,563 

377,730 

411,144 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 

173,029 

167,705 

224,949 

267,074 

244,178 

219,865 

219,865 

274,237 

290,143 

306,971 

Licences and permits 

35,332 

41,011 

53,622 

54,205 

54,205 

52,037 

52,037 

59,052 

62,554 

66,264 

Agency services 

228,211 

235,641 

257,983 

274,014 

274,014 

274,014 

274,014 

304,932 

322,618 

341,330 

Transfers recognised - operanonal 

3,638,073 

3,823,804 

4,113,096 

2,936,434 

3,034,356 

3,034,356 

3,034,356 

3,061,976 

3,334,536 

3,506,024 

Other revenue 

138,189 

97,021 

193,547 

1,606,894 

1,606,894 

1,608,748 

1,608,748 

1,714,626 

1,815,872 

1,923,767 

Gams on disposal of PPE 

- 

- 

- 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

Total Revenue (excluding capital transfers 
and contributions) 

21,134,921 

23,548,607 

25,803,810 

29,454,839 

30,267,339 

28,649,068 

28,649,068 

32,842,401 

36,072,457 

39,265,024 
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EKU Ekurhuleni Metro - Table A4 Budgeted Financial Performance (revenue and expenditure) 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Exoenditure Bv Tvoe 











Employee related costs 

4,967,529 

5,432,135 

5,587,350 

5,947,487 

5,767,796 

6,152,724 

6,152,724 

6,995,991 

7,676,017 

8,237,447 

Remuneranon of councillors 

87,955 

94,141 

99,977 

108,849 

108,849 

106,672 

106,672 

127,150 

136,051 

145,302 

Debt impairment 

837,675 

1,343,750 

2,211,425 

1,435,562 

1,435,562 

1,435,562 

1,435,562 

1,534,937 

1,702,453 

1,853,328 

Depreaaiioo S asset Impairment 

2,127,829 

1,978,922 

2,057,381 

1,629,161 

1,629,161 

1,202,341 

1,202,341 

1,805,346 

2,114,273 

2,393,935 

Finance charges 

522,866 

572,960 

571,556 

763,197 

690,299 

600,560 

600,560 

662,383 

828,311 

1,029,766 

Bulk purchases 

8,852,864 

9,485,711 

10,218,508 

11,827,223 

11,827,223 

11,148,522 

11,148,522 

13,159,918 

14,664,159 

16,273,068 

Other matenals 

1,172,046 

1,336,283 

1,328,381 

2,719,615 

3,379,901 

4,008,690 

4,008,690 

4,320,063 

4,397,651 

4,563,574 

Contracted services 

685,955 

685,925 

714,568 

908,808 

1,022,331 

2,029,330 

2,029,330 

2,689,139 

2,715,975 

2,877,648 

Transfers and grants 

960,645 

1^060,444 

1,167,559 

1,112,987 

1,897,846 

1,619,679 

1,619,679 

2,043,634 

2,219,238 

2,162,814 

Other expenditure 

979,969 

1,217,356 

1,428,532 

2,853,982 

2,857,111 

1,501,737 

1,501,737 

1,688,129 

1,793,814 

1,909,008 

Loss on disposal of PPE 

15,256 

721 

7,838 

15,000 

15,000 

5,250 

5,250 

15,000 

15,000 

15,000 

Total Expenditure 

21,260,588 

23,208,349 

25,393,075 

29,321,872 

30,631,079 

29,811,067 

29,811,067 

35,041,6% 

38,262,943 

41,460,889 

Surplus/fDeficit) 

(125,667) 

340,258 

410,735 

132,967 

(363,740) 

(1,161,999) 

(1,161,999) 

(2,199,289) 

(2,1%,486) 

(2,195,866) 

Transfers recognised - capital 

1,108,485 

1,516,157 

1,647,087 

1,975,556 

2,472,262 

2,472,262 

2,472,262 

2,200,480 

2,200,480 

2,200,480 

Contributions recognised - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conthbuted assets 

- 

- 

- 

(130,000) 

(130,000) 

(130,068) 

(130,068) 

(68) 

(71) 

(76) 

Surplus/fDeficit) after capital transfers & 

contributions 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,196 

1,123 

9,922 

4,538 

Taxation 











Surplus/fDeficit) after taxation 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,1% 

1,123 

9,922 

4,538 

Attributable to minorities 











Surplus/fDeficit) attributable to municipality 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,1% 

1,123 

9,922 

4,538 

Share of surplus/ (defcit) of associate 











Surplus/fDeficit) for the year 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,1% 

1,123 

9,922 

4,538 
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Explanatory notes to MBRR Table A4 - Budgeted Financial Performance (revenue 
and expenditure) 

Revenue generated from rates and service charges forms a significant percentage of the 
revenue basket for the metro. Rates and service charge revenues comprise 80.9% of the 
total revenue mix. In the 2016/17 financial year, revenue from rates and service charges 
totalled R26.6 billion in the income budget. It increases to R29.3 billion and R32.1 billion in 
the respective outer years. 

Details in this regard are contained in Table 99 MBRR Table SA1 - Supporting detail to 
budgeted financial performance on page 300. 

Electricity is the biggest source of income and represents R14.4 billion or 43.7% of the total 
income budget in 2016/17. 

Property rates are the second largest revenue source totalling 14.2% of the total income 
budget or R4.7 billion. 

Operating grants and transfers totals R3.1 billion or 9% of total income budget in the 
201 6/1 7 financial year and moves to R3.5 billion by 2018/1 9. 

Bulk purchases significantly increased between 2012/1 3 and 2018/1 9, escalating from R8.9 
billion to R16.2 billion. These increases can be attributed to the substantial increase in the 
cost of bulk electricity from Eskom and water from Rand Water. Bulk purchases also include 
bulk sewer purification costs. 

Employee related costs and bulk purchases are the main cost drivers within the municipality 
and alternative operational gains and efficiencies will have to be identified to lessen the 
impact of wage and bulk tariff increases in future years. 


The following graph illustrates the major expenditure items per type. 


14.000. 000, CXX3 

12.000. 000.000 
10,000,000,000 

8 , 000 , 000,000 

6 , 000 , 000,000 

4.000. 000.000 

2 . 000 . 000.000 


Expenditure by major type : 2016/17 



2012/13 2013/14 2014/15 

Audited Audited Audited 

Outcome Outcome Outcome 


Original 2015/16 

Budget Adjusted 

Budget 


■ Remuneration ■ Bulk Purchases Water 

■ Bulk Purchases Sewer Purification ■ Contracted Services 

■ Bad Debt Provision ■ Depreciation 

■ Interest on Loans ■ Other 


Full Year Budget Year Budget Year Budget Year 
Forecast 2016/17 +12017/18 +2 2018/19 


I Bulk Purchases Electricity 
■ General Expenditure 
I Repairs and Maintenance 


Figure 3 Expenditure by major type 
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Table 26 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source 


EKU Ekurhuleni Metro - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

2012/13 

2013/14 

2014/15 


Current Year 2015/16 


2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

+2 2018/19 

Caoital exoenditure - Vote 

Multi-vear exoenditure to be aoDrooriated 

Vote 1 - Executive and Council 

4,805 










Vote 2 - Finance and Corporate Services 

273,972 

313,061 

385,015 

541,225 

549,964 

549,964 

549,964 

774,425 

795,249 

%1,487 

Vote 3 - Energy 

376,115 

356,689 

491,410 

508,000 

483,000 

483,000 

483,000 

631,129 

685,060 

724,500 

Vote 4 - Water and Sanitation 

319,601 

377,050 

417,703 

509,100 

476,385 

476,385 

476,385 

689,585 

730,300 

734,700 

Vote 5 - Waste Management 

55,097 

63,810 

29,563 

78,280 

72,850 

72,850 

72,850 

95,250 

123,050 

130,000 

Vote 6 - Human Settlements 

64,587 

52,630 

100,072 

578,212 

585,608 

585,608 

585,608 

707,309 

725,839 

627,740 

Vote 7 - City Planning 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - Economic Development 

50,873 

52,233 

55,220 

71,000 

71,000 

71,000 

71,000 

183,000 

276,000 

287,000 

Vote 9 - Disaster and Emergency Management Services 

32,511 

33,984 

48,142 

62,350 

55,526 

55,526 

55,526 

67,600 

72,480 

98,530 

Vote 10 - Sport, Recreation, Arts & Culture (SRAC) 

77,845 

126,977 

69,535 

161,900 

178,082 

178,082 

178,082 

96,760 

89,500 

97,900 

Vote 11 - Health and Social Development 

82,114 

76,744 

77,712 

90,300 

98,789 

98,789 

98,789 

64,700 

57,870 

162,350 

Vote 12 - Environmental Resource Management 

46,704 

8,979 

7,399 

93,500 

94,348 

94,348 

94,348 

46,150 

45,700 

41,000 

Vote 13 - Ekurhuleni Metropolitan Police Department (EMPC 

17,119 

17,626 

33,962 

37,300 

21,700 

21,700 

21,700 

34,000 

53,900 

42,500 

Vote 14 - Transport 

70,071 

247,795 

478,859 

682,144 

792,284 

792,284 

792,284 

865,189 

1,029,244 

1,110,794 

Vote 15 - Roads and Stormwater 

556,262 

577,640 

349,303 

651,500 

739,542 

739,542 

739,542 

645,060 

622,490 

637,520 

Capital multi-year expenditure sub-total 

2,027,674 

2,305,217 

2,543,894 

4,064,811 

4,219,078 

4,219,078 

4,219,078 

4,900,157 

5,306,682 

5,656,021 
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EKU Ekurhuleni Metro - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Deocription 

2012/13 

2013/14 

2014/15 


Current Year 2015/16 


2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Caoital expenditure - Vote 

Multi-vear expenditure to be appropriated 

Single-year expenditure to be appropriated 

Vote 1 - Executive and Council 

4,603 

8,064 

4,924 

7,943 

8,461 

8,461 

8,461 

23,100 

12,090 

18,510 

Vote 2 - Finance and Corporate Services 

26,420 

67,616 

101,236 

49,265 

61,904 

61,904 

61,904 

58,829 

81,114 

45,335 

Vote 3 - Energy 

12,254 

18,533 

32,878 

21,760 

21,760 

21,760 

21,760 

22,700 

22,700 

23,700 

Vote 4 - Water and Sanitation 

22,770 

8,784 

16,327 

3,000 

9,000 

9,000 

9,000 

8,500 

18,700 

25,300 

Vote 5 - Waste Management 

72,789 

43,522 

46,156 

39,700 

39,700 

39,700 

39,700 

43,500 

47,500 

46,000 

Vote 6 - Human Settlements 

1,091 

954 

78,533 

1,080 

4,925 

4,925 

4,925 

6,380 

2,049 

900 

Vote 7 - City Planning 

3,951 

4,473 

2,578 

4,400 

4,400 

4,400 

4,400 

4,300 

3,400 

3,700 

Vote 8 - Economic Development 

1,075 

3,665 

2,743 

5,000 

5,000 

5,000 

5,000 

102,550 

115,850 

126,050 

Vote 9 - Disaster and Emergency Management Services 

70,829 

32,771 

42,733 

48,530 

48,739 

48,739 

48,739 

58,270 

65,640 

69,800 

Vote 10 - Sport, Recreation, Arts & Culture (SRAC) 

33,385 

26,433 

20,778 

31,500 

22,200 

22,200 

22,200 

20,000 

20,000 

21,000 

Vote 11 - Health and Social Development 

23,934 

16,808 

14,278 

14,000 

14,000 

14,000 

14,000 

27,600 

18,300 

17,400 

Vote 12 - Environmental Resource Management 

27,983 

1,472 

951 

55,580 

62,725 

62,725 

62,725 

108,500 

127,600 

121,100 

Vote 13 - Ekurhuleni Metropolitan Police Department (EMPD) 

33,055 

43,7% 

98,299 

54,695 

57,195 

57,195 

57,195 

48,500 

52,500 

59,500 

Vote 14 - Transport 

2,451 

16,321 

44,432 

47,100 

44,874 

44,874 

44,874 

6,400 

7,500 

50,800 

Vote 15 - Roads and Stormwater 

6,174 

13,871 

18,425 

23,200 

23,100 

23,100 

23,100 

17,100 

15,900 

16,400 

Capital single-year expenditure sub-total 

342,763 

307,084 

525,270 

406,753 

427,983 

427,983 

427,983 

556,229 

610,842 

645,495 

Total Capital Expenditure - Vote 

2,370,437 

2,612,301 

3,069,164 

4,471,563 

4,647,061 

4,647,061 

4,647,061 

5,456,385 

5,917,524 

6,301,516 
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EKU Ekurhuleni Metro - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description 

2012/13 

2013/14 

2014/15 


Current Year 2015/16 


2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

•i'2 2018/19 

Caoital Expenditure - Standard 

Govemancf and administration 

309 J99 

319,024 

414,329 

598,433 

620,329 

620,329 

620,329 

856,353 

888,452 

1,025,331 

Executive and council 

16,581 

60,950 

5,565 

12,883 

14,101 

14,101 

14,101 

375,900 

364,090 

470,780 

Budget and treasury oice 

161,198 

124,847 

167,571 

261,085 

281,763 

281,763 

281,763 

173,838 

183,350 

188,280 

Corporate services 

132,021 

133,226 

241,193 

324,465 

324,465 

324,465 

324,465 

306,616 

341,013 

366,272 

Community and public safety 

503,416 

497,464 

660,890 

1,218,222 

1,233,112 

1,233,112 

1,233,112 

1,272,169 

1,317,978 

1,349,520 

Community and social servces 

108,658 

100,033 

125,012 

258,755 

227,455 

227,455 

227,455 

198,750 

186,900 

197,900 

Sport and recreation 

69,519 

122,117 

42,147 

73,000 

119,175 

119,175 

119,175 

59,060 

82,500 

72,900 

Public safety 

153,513 

128,177 

223,136 

202,875 

183,160 

183,160 

183,160 

208,370 

244,520 

270,330 

“toosing 

65,677 

53,584 

178,604 

579,292 

590,533 

590,533 

590,533 

713,689 

727,888 

628,640 

iealth 

106,048 

93,552 

91,990 

104,300 

112,789 

112,789 

112,789 

92,300 

76,170 

179,750 

Economic and environmental services 

686,049 

908,302 

945,620 

1,4n,369 

1,673,355 

1,673,355 

1,673,355 

1,813,199 

2,027,784 

2,186,464 

Planning and development 

43,352 

41,248 

46,252 

62,700 

62,830 

62,830 

62,830 

265,850 

339,250 

360,750 

Road transport 

634,958 

855,627 

891,019 

1,403,944 

1,599,800 

1,599,800 

1,599,800 

1,533,749 

1,675,134 

1,815,514 

Environmental protection 

7,739 

11,427 

8,350 

10,725 

10,725 

10,725 

10,725 

13,600 

13,400 

10,200 

Trading services 

858,625 

868,388 

1,034,037 

1,159,840 

1,102,695 

1,102,695 

1,102,695 

1,490,664 

1,627,310 

1,684,200 

Bectnoty 

388,369 

375,222 

524,288 

529,760 

504,760 

504,760 

504,760 

653,829 

707,760 

748,200 

Water 

230,152 

269,434 

353,191 

257,000 

263,985 

263,985 

263,985 

516,200 

639,700 

707,200 

Waste v/ater management 

112,219 

116,400 

80,838 

255,100 

221,400 

221,400 

221,400 

181,885 

109,300 

52,800 

Waste management 

127,886 

107,332 

75,719 

117,980 

112,550 

112,550 

112,550 

138,750 

170,550 

176,000 

Other 

12,547 

19,123 

14,288 

17,700 

17,570 

17,570 

17,570 

24,000 

56,000 

56,000 

Total Capital Expenditure - Standard 

2,370,437 

2,612,301 

3,069,164 

4,471,563 

4,647,061 

4,647,061 

4,647,061 

5,456,385 

5,917,524 

6,301,516 
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EKU Ekurhuleni Metro - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 

Vote Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Funded bv: 











Naional Government 

1,074,311 

1,495,287 

1,642,429 

1,943,477 

2,419,183 

2,419,183 

2,419,183 

2,192,480 

2,359,934 

2,445,934 

Provinaal Government 

34,174 

19,156 

5,012 

32,079 

33,079 

33,079 

33,079 

8,000 

6,000 

6,000 

Disihct Municipality 

Other transfers and grants 











Transfers recognised - capital 

1,108,405 

1,514,442 

1,647,442 

1,975,556 

2,452,262 

2,452,262 

2,452,262 

2,200,480 

2,365,934 

2,451,934 

Public contributions & donations 

13,644 

26,259 

1,700 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

965,258 

838,118 

971,607 

1,006,655 

777,972 

777,972 

777,972 

1,810,657 

2,051,590 

2,349,582 

Internally generated funds 

283,050 

233,482 

448,415 

1,489,353 

1,416,827 

1,416,827 

1,416,827 

1,445,248 

1,500,000 

1,500,000 

Total Capital Funding 

2,370,437 

2,612,301 

3,069,164 

4,471,563 

4,647,061 

4,647,061 

4,647,061 

5,456,385 

5,917,524 

6,301,516 
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Explanatory notes to MBRR Table A5 - Budgeted Capital Expenditure by vote, 
standard classification and funding source 

1 . Table A5 is a breakdown of the capital programme in relation to capital expenditure 
by municipal vote (multi-year and single-year appropriations); capital expenditure by 
standard classification; and the funding sources necessary to fund the Capital Budget, 
including information on capital transfers from national and provincial departments. 

2. The MFMA provides that a municipality may approve multi-year or single-year Capital 
Budget appropriations. In relation to multi-year appropriations for 2016/17, R4.900 
billion has been allocated of the R5.456 billion Capital Budget, which totals 89.81%. 
This allocation escalates to R5.307 billion in 201 7/1 8 and R5.656 billion in in 2018/1 9. 

3. Single-year capital expenditure has been appropriated at R556.2m for the 2016/17 
financial year and remains relatively constant over the MTREF at levels of R610.8m 
and R645.4m respectively for the two outer years. 

4. Unlike multi-year capital appropriations, single-year appropriations relate to 
expenditure that will be incurred in the specific budget year such as the procurement 
of vehicles and specialised tools and equipment. The budget appropriations for the 
two outer years are indicative allocations based on the departmental business plans 
as informed by the IDP and will be reviewed on an annual basis to assess the 
relevance of the expenditure in relation to the strategic objectives and service delivery 
imperatives of the metro. For the purpose of funding assessment of the MTREF, 
these appropriations have been included but no commitments will be incurred against 
single-year appropriations for the two outer-years. 

5. In terms of Circular 58, any downward adjustments for 2016/1 7 (relating to the multi- 
year appropriation for 2016/17) in the 2015/16 budget must be explained. The 
following votes had downward adjustments: 

• Disaster & Emergency Management Services - Katlehong & Thokoza fire stations 
have been delayed due to the results of the dolomic study. 

• EMPD - Kempton Park and Edieen precincts are still in planning stage, 
construction will commence in the later parts of 2016/17 

• Energy - The budget for the Bulk services to new development has been moved 
to a central vote of Council General 

• Health & Social Development - Construction of 3 clinics (Tsietsi, Crystal Park and 
Khumalo) was ahead of schedule and additional funding was appropriated during 
the adjustment budget in the 201 5/1 6 financial year. 

• Real Estate - The budget for the Brownfield property acquisition has been moved 
to a central vote of Council General 

• Waste Management - Construction for the Simmer and Jack Waste site has been 
delayed by the requirements of Heritage impact assesment currently to run for 1 8 
months. 

6. The capital programme is funded from capital and provincial grants and transfers, public 
contributions and donations, borrowing and internally generated funds from current year 
surpluses. For 201 6/1 7, capital grants and transfers totals R2.200 billion (40.33%) and 
increases to R2.366 billion by 2017/18 (39.98%). It then escalates to R2.452 billion 
(38.91%). A substantial portion of the Capital Budget will be funded from borrowing 
over MTREF, with anticipated borrowings of R1.811 billion in 2016/17). Borrowing is 
estimated at R2.051 billion in 201 7/1 8 and R2.349 billion in the 2018/1 9 financial years. 
The balance will be funded from internally generated funding totalling R1 .445 billion 
R1.500 million and R1.500 billion in the respective multi-year budgets. These funding 
sources are further discussed in detail in 2.6 (overview of budget funding). 
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Table 27 MBRR Table A6 - Budgeted Financial Position 


EKU Ekurhuleni Metro - Table A6 Budgeted Financial Position 


Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

ASSETS 











Current assets 











Cash 

4,374,377 

5,894,540 

7,701,376 

4,685,187 

4,509,689 

4,782,398 

4,782,398 

7,234,568 

7,282,589 

7,784,734 

Call investment deposits 

22,771 

143,070 

115,978 

143,070 

143,070 

143,070 

143,070 

143,070 

143,070 

143,070 

Consumer debtors 

3,552,433 

4,460,073 

4,386,818 

4,521,926 

4,521,926 

4,474,035 

4,474,035 

4,455,686 

4,209,277 

4,080,083 

ether debtors 

503,663 

605,178 

753,123 

486,351 

486,351 

486,351 

486,351 

486,351 

486,351 

486,351 

Current portion of long-term receivables 

- 










liveniory 

128,801 

155,324 

334,288 

153,876 

153,876 

152,875 

152,875 

157,160 

158,109 

155,086 

Total current assets 

8,582,096 

11,258,186 

13,291,583 

9,990,410 

9,814,912 

10,038,728 

10,038,728 

12,476,834 

12,279,3% 

12,649,324 

Non current assets 











Long-term receivables 

2,387 

2,506 

4,974 

2,477 

2,477 

2,477 

2,477 

4,974 

4,974 

4,974 

ki vestments 

804,214 

637,262 

881,596 

925,950 

925,950 

638,512 

638,512 

1,069,033 

1,213,387 

1,500,825 

^vestment property 

128,920 

152,324 

174,321 

161,144 

161,144 

161,144 

161,144 

174,321 

174,321 

174,321 

Investment in Associate 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Property, plant and equipment 

43,211,484 

43,861,049 

44,886,455 

46,349,666 

46,525,164 

43,605,254 

43,605,254 

47,646,570 

49,155,033 

50,579,134 

Intangible 

107,278 

122,971 

130,260 

113,260 

113,260 

113,260 

113,260 

130,260 

130,260 

130,260 

ether non-current assets 

87,152 

36,194 

36,194 

97,990 

97,990 

97,990 

97,990 

36,194 

36,194 

36,194 

Total non current assets 

44,341,435 

44,812,307 

46,113,800 

47,650,486 

47,825,984 

44,618,637 

44,618,637 

49,%1,352 

50,714,170 

52,425,708 

TOTAL ASSETS 

52,923,531 

56,070,493 

59,405,383 

57,640,8% 

57,640,8% 

54,657,365 

54,657,365 

61,538,187 

62,993,566 

65,075,033 
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EKU Ekurhuleni Metro - Table A6 Budgeted Financial Position 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Frame^^■ork 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

■*'2 2018/19 

LIABILITIES 











Current liabilities 











Bank overtrat 











Borrowing 

629,421 

267,666 

368,432 

267,666 

267,666 

222,087 

222,087 

381,507 

316,839 

240,032 

Consumer deposits 

620,477 

643,209 

713,699 

648,052 

648,052 

631,860 

631,860 

661,051 

679,340 

698,086 

Trade and odier payables 

4,608,704 

5,352,657 

5,898,455 

4,960,804 

4,960,804 

4,953,075 

4,953,075 

4,853,108 

4,969,403 

4,978,950 

Provisions 

236,209 

272,930 

372,872 

301,781 

301,781 

301,781 

301,781 

411,781 

411,781 

411,781 

Total current liabilities 

6,094,811 

6,536,463 

7,353,457 

6,178,303 

6,178,303 

6,108,802 

6,108,802 

6,307,447 

6,377,363 

6,328,849 

Non current liabilities 











Borrowing 

4,503,777 

5,021,111 

5,411,930 

5,745,802 

5,745,802 

4,852,384 

4,852,384 

5,760,444 

7,315,027 

9,090,109 

Provisions 

2,520,196 

2,829,947 

2,899,201 

2,835,387 

2,835,387 

2,625,767 

2,625,767 

3,030,336 

3,104,568 

3,294,862 

Total non current liabilities 

7,023,973 

7,851,057 

8,311,132 

8,581,189 

8,581,189 

7,478,151 

7,478,151 

8,790,780 

10,419,595 

12,384,971 

TOTAL LIABILITIES 

13,118,784 

14,387,520 

15,664,589 

14,759,493 

14,759,493 

13,586,953 

13,586,953 

15,098,227 

16,7%,957 

18,713,820 

NET ASSETS 

39,804,748 

41,682,973 

43,740,794 

42,881,403 

42,881,403 

41,070,412 

41,070,412 

46,439,959 

46,1%,608 

46,361,213 

COMMUNITY WEALTH/EQUITY 











Accumulated Sorplus/{Detcit) 

39,804,748 

40,879,787 

42,735,779 

41,688,217 

41,688,217 

40,024,226 

40,024,226 

45,393,706 

45,150,284 

45,314,813 

Reserves 

- 

803,186 

1,005,015 

1,193,186 

1,193,186 

1,046,186 

1,046,186 

1,046,253 

1,046,325 

1,046,400 

TOTAL COMMUNITY WEALTH/EQUITY 

39,804,748 

41,682,973 

43,740,794 

42,881,403 

42,881,403 

41,070,412 

41,070,412 

46,439,959 

46,196,608 

46,361,213 
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Explanatory notes to MBRR Table A6 - Budgeted Financial Position 


1. Table MBRR A6 is consistent with international standards of good financial 
management practice, and improves councilors’ and management’s understanding 
of the impact of the budget on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1, 
which is generally aligned to the international version which presents assets less 
liabilities as “accounting” community wealth. The order of items within each group 
illustrates items in order of liquidity; i.e. assets readily converted to cash or liabilities 
immediately required to be met from cash, appear first. 


3. Table 101 MBRR Table SA3 - supporting detail to the statement of financial 
position is supported by an extensive table of notes (SA3 which can be found on 
page 303) providing a detailed analysis of the major components of a number of 
items, including: 

• Call investments deposits. 

• Consumer debtors. 

• Property, plant and equipment. 

• T rade and other payables. 

• Provisions non-current. 

• Changes in net assets. 

• Reserves. 

4. The municipal equivalent of equity is community wealth/equity. The justification is 
that ownership and the net assets of the municipality belong to the community. 

5. Any movement on the budgeted financial performance or the Capital Budget will 
inevitably impact on the budgeted financial position. For example, the collection rate 
assumption will impact on the cash position of the municipality and subsequently 
inform the level of cash and cash equivalents at year end. Similarly, the collection 
rate assumption should inform the budget appropriation for debt impairment which 
in turn would impact on the provision for bad debt. These budget and planning 
assumptions form a critical link in determining the applicability and relevance of the 
budget as well as the determination of ratios and financial indicators. In addition, 
the funding compliance assessment is informed directly by forecasting the statement 
of financial position. 
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Table 28 MBRR Table A7 - Budgeted Cash Flow Statement 


EKU Ekurhuleni Metro - Table A7 Budgeted Cash Flows 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

♦1 2017/18 

+2 2018/19 

CASH FLOW FROM OPERATING ACTIVITIES 











Receipts 











Property rales, penaAes & coOecton charges 

2,672,006 

3,106,102 

3,728,133 

4,190,610 

4,210,083 

3,708,959 

3,708,959 

4,555,495 

5,097,406 

5,558,619 

Service charges 

12,368,226 

12,936,402 

14,281,853 

18,196,441 

18,909,876 

15,166,567 

15,166,567 

20,807,276 

22,884,529 

25,092,159 

Olher revenue 

624,360 

861,305 

335,254 

746,436 

773,957 

2,159,289 

2,159,289 

2,423,326 

2,565,464 

2,716,627 

Government - operasng 

3,711,812 

3,825,396 

3,904,523 

4,465,243 

4,563,165 

2,683,115 

2,683,115 

3,061,976 

3,334,536 

3,506,024 

Government - caprtal 

1,167,478 

1,629,069 

2,038,103 

1,975,556 

2,472,262 

2,003,181 

2,003,181 

2,192,480 

2,359,934 

2,445,934 

kiBrest 

497,248 

732,360 

811,907 

589,465 

589,465 

439,964 

439,964 

686,643 

725,412 

786,469 

Divklefids 




- 

- 



- 

- 

- 

Payments 











SuppiKTS and employees 

(16,023,400) 

(17,546,823) 

(18,671,535) 

(24,380,964) 

(25,337,595) 

(20,322,989) 

(20,322,989) 

(28,321,602) 

(30,616,344) 

(33,185,399) 

Finance charges 

(522,866) 

(572,960) 

(571,556) 

(763,197) 

(836,096) 

(706,964) 

(706,964) 

(662,383) 

(828,311) 

(1,029,766) 

Transfers and Grants 

(960,645) 

(1,060,444) 

(1,327,093) 

(1,112,987) 

(1,897,846) 

(1,049,071) 

(1,049,071) 

(2,043,634) 

(2,219,238) 

(2.162,814) 

NET CASH FROW(USED) OPERATING ACTIVITeS 

3,534,219 

3 910 407 

4.529.589 

3.906.600 

3,447,272 

4 082 051 

4 082,051 

2,679,576 

3 303 387 

3.727,852 

CASH FLOWS FROM INVESTING ACTIVITIES 











Receipts 











Proceeds on disposal of PPE 








(68) 

(71) 

(76) 

Decrease (fecrease) n non-cunent dePlors 








- 

- 

- 

Decrease Oncrease) oiher non-current receivables 

133 

(120) 

1,578 





- 

- 

- 

Decrease {incredse} in non>currenc invesiments 

(333,515) 

46,654 

(217,242) 

(287,437) 

(287,437) 

(158,811) 

(158,811) 

287,437 

287,437 

287,437 

Payments 











Caprtal assets 

(2,370,437) 

(2,615,088) 

(3,069,164) 

(4,471,563) 

(4,647,061) 

(3,790,366) 

(3,790,366) 

(4,910,747) 

(5,325,771) 

(5,671,364) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(2,703,819) 

(2,568,554) 

(3.284.829) 

(4,759,001) 

(4,934,499) 

(3,949,177) 

(3 949 177) 

(4,623,377) 

(5,038,405) 

(5 384 003} 

CASH FLOWS FROM FINANCING ACTIVITIES 











Receipts 











Short term loans 

- 







- 

- 

- 

BorroMvig long temVrefinanong 

800,000 

785,000 

750,000 

1,006,665 

1,006,665 

1,100,000 

1,100,000 

1,840,657 

2,081,590 

2,379,582 

fecrease (decrease) in consumer deposits 

87,866 

22,731 

70,490 

16,191 

16,191 

15,797 

15,797 

17,842 

18,289 

18,746 

Payments 











P.epayment of bonowmg 

(182 314) 

(629,421) 

(258,415) 

(267,666) 

(267,666) 

(222 087) 

(222,087) 

(381,507) 

(316,839) 

(240,032) 

NET CASH FROW(USED) FINANCING ACTIVITIES 

705 553 

178 311 

562,075 

755.190 

755 190 

893 710 

893 710 

1,476 992 

1,783,039 

2 158 295 

NET INCREASE/ (DECREASE) IN CASH HELD 

1,535,953 

1,520,164 

1,806,836 

(97,211) 

(732,037) 

1,026,584 

1,026,584 

(466,808) 

48,021 

502,145 

Cash/cash eguivalenis at ihe year begin : 

2,838,424 

4,374,377 

5,894,540 

4,782,398 

4,782,398 

3,755,814 

3,755,814 

7,701,376 

7,234,568 

7,282,589 

Cash/cdsh equivalents at ihe year end: 

4,374,377 

5,894,541 

7,701,376 

4,685,187 

4,050,361 

4,782,398 

4,782,398 

7,234,568 

7,282,589 

7,784,734 
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Table 29 MBRR Table A8 - Cash-backed Reserves/Accumulated Surplus Reconciliation 


EKU Ekurhuleni Metro - Table A8 Cash backed reserves/accumulated surplus reconciliation 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

♦1 2017/18 

+2 2018/19 

Cash and investments available 











Cash/cash equivalents at ihe year end 

4,374,377 

5,894,541 

7,701,376 

4,685,187 

4,050,361 

4,782,398 

4,782,398 

7,234,568 

7,282,589 

7,784,734 

Other current investments >90 days 

22,772 

143,069 

115,978 

143,070 

602,398 

143,069 

143,069 

143,070 

143,070 

143,070 

Non cunent assets - hvestments 

804,214 

637,262 

881,596 

925,950 

925,950 

638,512 

638,512 

1,069,033 

1,213,387 

1,500,825 

Cash and investments available: 

5,201,363 

6,674,872 

8,698,950 

5,754,207 

5,578,709 

5,563,980 

5,563,980 

8,446,671 

8,639,046 

9,428,628 

Aoblication of cash and investments 











Jnspent conditional transfers 

232,407 

370,603 

553,046 

- 

- 

- 

- 

- 

- 

- 

Unspent borrowing 

Statutory requirements 

- 

- 

- 

- 

- 

- 


- 

- 

- 

Other working capital requirements 

692,334 

555,985 

887,317 

535,900 

511,806 

825,670 

825,670 

186,130 

535,556 

667,425 

Other provisions 

634,614 

762,445 

743,849 

594,532 

594,532 

594,532 

594,532 

838,079 

838,079 

838,079 

Long term investments comnutted 

464,610 

819,320 

772,469 

1,059,906 

1,059,906 

1,059,906 

1,059,906 

916,188 

988,047 

1,023,977 

Reserves to be backed by cash/invescments 


803,186 

1,005,015 

1,193,186 

1,193,186 

1,193,186 

1,193,186 

1,046,253 

1,046,325 

1,046,400 

Total Application of cash and investments: 

2,073,965 

3,311,538 

3,961,696 

3,383,524 

3,359,430 

3,673,293 

3,673,293 

2,986,650 

3,408,006 

3,575,881 

Surplusfshortfall) 

3,127,398 

3,363,334 

4,737,254 

2,370,682 

2,219,278 

1,890,687 

1,890,687 

5,460,021 

5,231,039 

5,852,747 

Other vrofkino caoital requirements 











Debtors 

3,633,963 

4,426,070 

4,458,092 

4,424,904 

4,448,998 

4,127,405 

4,127,405 

4,666,978 

4,433,847 

4,311,525 

Oreditors due 

4,376,297 

4,982,055 

5,345,409 

4,960,804 

4,960,804 

4,953,075 

4,953,075 

4,853,108 

4,969,403 

4,978,950 

Total 

(692,334) 

(555,985) 

(887,317) 

(535,900) 

(511,806) 

(825,670) 

(825,670) 

(186,130) 

(535,556) 

(667,425) 

Debtors collection assumctions 

Balance outstanding - debtors 

4,058,533 

5,067,758 

5,144,915 

5,010,754 

5,010,754 

4,962,863 

4,962,863 

4,947,011 

4,700,603 

4,571,408 

Estimate of debtors colleaon rate 

90.8% 

87.3% 

86.7% 

88.3% 

88.8% 

83.2% 

83.2% 

94.3% 

94.3% 

94.3% 
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Explanatory notes to MBRR Table A7 - Budgeted Cash Flow Statement 

1. The budgeted cash flow statement is the first measurement in determining if the 
budget is funded. 

2. It shows the expected level of cash inflow versus cash outflow that is likely to result 
from the implementation of the budget. 

3. It can be seen that the metro’s cash levels are increasing steadily. 

4. The cash and cash equivalents increase because of healthy increases in operational 
activities due to implementations of various interventions, i.e. extensive debt 
collection drive. 

5. The 2016/17 MTREF has been informed by the planning principle of ensuring 
adequate cash reserves over the medium-term. 

6. Cash and cash equivalents are expected to improve steadily to R7.8 billion in 
2018/19. This increase is in line with the metro’s aim to achieve a three-month 
operating expenses coverage with its available cash and cash equivalents balances 
in the near future. As can be seen from the table, the metro has a healthy net cash 
inflow from its operating activities. This result steadily increases over the MTREF 
period. This indicates that the cash inflows (inflows from ratepayers, etc.) generated 
from operating activities substantially exceeds the cash outflows (outflows to 
suppliers, employees etc.) of the operating activities. The significant net cash 
outflows from investing activities indicates inter alia that the metro is spending vast 
amounts on capital assets (property, plant and equipment etc.). This is made possible 
largely due to the healthy net cash inflows from operating activities mentioned 
above. The net cash inflows from financing activities is largely due to existing bonds 
and new bonds that will be taken up during the MTREF, as discussed in various 
sections within this document. 

7. It is acknowledged that the opening cash balance in the current year is reflected as 
R4.782 billion, whilst the closing cash balance at the 2014/15 year resulted as R7.701 
billion. This table should have been amended during the January 2016 Adjustment 
Budget to reflect the correct opening balance in the 2016/17 financial year. This 
oversight is regretted and impacting on the cash flow position in the outer years of the 
budget. 


Explanatory notes to MBRR Table A8 - Cash-backed Reserves/Accumulated 

Surplus Reconciliation 

1. The cash-backed reserves/accumulated surplus reconciliation is aligned to the 
requirements of MFMA Circular 42 - Funding a Municipal Budget. It is also in line with 
Council’s Funding and Reserves Policy. 

2. In essence, the table evaluates the funding levels of the budget by firstly forecasting 
the cash and investments at year end and secondly reconciling the available funding 
to the liabilities/commitments that exist. 

3. The outcome of this exercise would either be a surplus or deficit. A deficit would 
indicate that the applications exceed the cash and investments available and would 
be indicative of non-compliance with the MFMA requirements that the municipality’s 
budget must be “funded”. 
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4. Non-compliance with section 18 of the MFMA is assumed because a shortfall would 
indirectly indicate that the annual budget is not appropriately funded. 

5. The end objective of the medium-term framework is to ensure the budget is funded 
and aligned to Section 18 of the MFMA. 

6. From the table it can be seen that the cash surplus is increasing over the years. 

7. As part of the budgeting and planning guidelines that informed the compilation of the 
201 6/1 7 MTREF and considering the requirements of Section 1 8 of the MFMA, it can 
be concluded that the 201 6/1 7 MTREF is funded due to the significant cash surplus. 

8. Cash and investments available increase from R8.7 billion in 2014/15, to R9.4 billion 
in 2018/1 9, mainly due to the increase in the cash and cash equivalents, as discussed 
in the cash flow section. The application of cash and commitments decrease from R4 
billion to R3.6 billion in 2018/19. This is mainly because of the fact that no unspent 
grants is projected in the 2018/19 financial year. The decrease in cash-backed 
reserves. Overall the surplus indicates healthy growth to 201 8/1 9. This increase is in 
line with the metro’s aim to achieve a three-month operating expenses coverage with 
its available cash and cash equivalents balances in the near future. 
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Table 30 MBRR Table A9 - Asset Management 


EKU Ekurhuleni Metro - Table A9 Asset Management 









Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Yea 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

♦1 2017/18 

<^2 2018/19 

CAPITAL EXPENDITURE 










Total New Assets 

1,264,177 

1,428,313 

1,805,734 

2,501,443 

2,044,866 

2,044,886 

3,229,317 

3,534,683 

3,696,034 

Infrsstmctufd - Road transport 

408,77 

551,047 

696,276 

819,194 

618,167 

618,167 

1.071,579 

1,195,184 

1,221,744 

Infrastnictun ■ Becthdty 

104,44 

239,441 

386,399 

420,000 

361,000 

361,000 

508,429 

550,560 

564,500 

infrastructure - Water 

146,756 

219,756 

324,960 

157,000 

142,235 

142,235 

165,200 

250,300 

272,000 

Infrastructure • Sanitarion 

65,196 

70,591 

58,120 

175,600 

116,200 

116,200 

79,300 

43,500 

30,000 

Infrastructure • Other 

195,390 

178,384 

65,429 

123,500 

99,317 

99,317 

242,500 

284,000 

320,000 

tnfasrucure 

920,563 

1,259,219 

1,531,184 

1,695,294 

1,336,919 

1,336,919 

2,067,008 

1323,544 

2,408,244 

Community 

139,856 

97,455 

77,090 

97,200 

89,100 

89,100 

52,800 

51,900 

120,000 

ki vestment propeises 

64,58 

15,174 

138,256 

481,920 

513,396 

513,396 

667,309 

685,839 

597,740 

Otier assets 

139,17 

56,465 

59,205 

227,029 

105,452 

105,452 

442,200 

473,400 

570,050 

kitangd)les 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Renewal of Existino Assets 

1,106,260 

1,183,988 

1,263,430 

1,970,120 

2,602,195 

2,602,195 

2,227,068 

2,382,841 

2,605,481 

Infrastructure • Road transport 

147,490 

221,913 

105,148 

384,650 

832,542 

832,542 

350,870 

374,050 

374,320 

Infrastructure • Bectridty 

271,666 

117,248 

105,012 

88,000 

122,000 

122,000 

122,700 

134,500 

160,000 

infrastructure • Water 

76,726 

36,688 

11,904 

72,000 

109,300 

109,300 

323,500 

357,400 

425,200 

Infrastructure • SarWatron 

47,023 

45,809 

22,719 

92,500 

99,200 

99,200 

96,585 

52,100 

7,500 

infrastructure • Other 

88,97 

83,790 

270,242 

458,254 

413,138 

413,138 

405,961 

490,299 

546,887 

kifrasfructure 

631M 

505,448 

515,024 

1095.404 

1,576,180 

1,576,180 

1,299,616 

1,408,349 

1,513,907 

Community 

80,57 

183,803 

173,792 

280,400 

303,070 

303,070 

128,310 

110,900 

198,850 

kivesiment properses 

- 

37,456 

176 

37,212 

72,212 

72,212 

40,000 

40,000 

30,000 

Cdier assets 

393,804 

457,282 

574,437 

557,104 

650,732 

650,732 

759,142 

823,592 

862,725 

rongioes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Caortal Exoenditure 










Infrastructure • Road transport 

556,26 

772,960 

801,424 

1,203,844 

1,450,709 

1,450,709 

1,422,449 

1,569,234 

1,596,064 

Infrastructure • Ejectricty 

376,11 

356,689 

491,410 

508,000 

483,000 

483,000 

631,129 

685,060 

724,500 

Infrastructure • Water 

223,48 

256,444 

336,864 

229,000 

251,535 

251,535 

488,700 

607,700 

697,200 

infrastructure • Sanitation 

112,21 

116,400 

80,838 

268,100 

215,400 

215,400 

175,885 

95,600 

37,500 

Infrastructure - OtlJer 

284,366 

262,174 

335,671 

581,754 

512,455 

512,455 

648,461 

774,299 

866,887 

kifrasvucture 

1,55Z444 

1,764,667 

2,046,208 

2,790,698 

1913,099 

2; 913, 099 

3,366,624 

3,731,893 

3,922,151 

Community 

220,43 

281,258 

250,882 

377,600 

392,170 

392,170 

181,110 

162,800 

318,850 

hvesament pfoperses 

64,58 

52,630 

138,432 

519,133 

585,608 

585,608 

707,309 

725,839 

627,740 

Otier assets 

532,97 

513,747 

633,642 

784,133 

756,184 

756,184 

1,201,342 

1,296,992 

1,432,775 

kitangctes 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL CAPITAL EXPENDITURE - Asset class 

2,370,43 

2,612,301 

3,069,164 

4,471,563 

4,647,061 

4,647,061 

5,456,385 

5,917,524 

6,301,516 

ASSET REGISTER SUMMARY - PPE (WDV) 










Infrastructure - Road transport 

16,015,294 

16,661,474 

15,369,530 

16,557,242 

16,539,139 

14,904,656 

16,598,628 

16,750,829 

16,944,925 

infrastructure • Bectridty 

12,690,004 

13,261,875 

12,232,503 

13,021,325 

13.007,088 

11,721,661 

12,531,984 

12,173,459 

11,854,509 

infrastructure • Water 

3,018,44 

3,099,188 

2,730,653 

3,415,211 

3,413,310 

3,413,310 

3,612,556 

3,888,803 

4,163,961 

Infrastructure • Sanitatron 

3,037,81 

3,096,661 

2,775,997 

3,007,739 

3,004,450 

3,004,450 

2,923,865 

2,791,573 

2,622,780 

Infrastructure • Other 

668,87 

648,663 

573,161 

1,421,120 

1,419,566 

1,419,566 

1,431,387 

1,468,600 

1,499,169 

hfrasfructure 

35,430,441 

36,767,862 

33,681,845 

37,421636 

37,383,553 

34,463,644 

37;.098,420 

37,073,265 

37,085,344 

Community 

3,653,44 

3,534,696 

3,302,879 

5,470,943 

5,662,528 

5,662,528 

6,215,050 

6,879,756 

7,445,787 

Henoge asse^ 

78,395 

87,152 

87,172 

97,990 

97,990 

97,990 

36,194 

36,194 

36,194 

kivescnent properses 

128,920 

152,324 

174,321 

161,144 

161,144 

161,144 

174,321 

174,321 

174,321 

Otfier assets 

3,516,143 

2,821,773 

6,716,450 

3,358,097 

3,381,092 

3,381,092 

4,296,905 

5,165,819 

6,011,810 

btangibies 

107,27 

122,971 

130,260 

113,260 

113,260 

113,260 

130,260 

130,260 

130,260 

TOTAL ASSET REGISTER SUMMARY - PPE (W 

42,914,62 

43,486,779 

44,092,926 

46,624,069 

46,799,567 

43,879,657 

47,951,150 

49,459,614 

50,883,715 

EXPENDITURE OTHER DEMS 










Deoreciation & asset imoairment 

2,127,829 

1,978,922 

2,057,381 

1,629,161 

1,629,161 

1,202,341 

1,805,346 

2,114,273 

2,393,935 

Reoairs and Maintenance bv Asset Class 

1,172,046 

1,336,283 

1,328,381 

2,719,615 

2,746,243 

2,314,668 

1,951,474 

2,088,602 

2,298,804 

infrastructure ■ Road transport 

228,239 

248,973 

160,263 

540,535 

572,255 

457,050 

127,612 

135,214 

148,735 

Infrastructure - Bectridty 

401,51 

465,127 

526,489 

883,107 

868,807 

750.057 

810,867 

882,412 

966,702 

Infrastructure • Water 

133,55 

113,380 

85,078 

374,350 

373,260 

323,564 

211,739 

230,218 

260,439 

Infrastructure • Sandatron 

25,655 

89,576 

78,273 

187,805 

186,735 

161,067 

110,528 

117,159 

128,875 

Infrastructure • Other 

57,31 

55,799 

55,702 

61,379 

57,697 

47,311 

61,142 

66,033 

72,636 

kifrassucsjre 

846,27 

972,855 

905,805 

1047,175 

2,058,752 

1739,050 

1,321,887 

1,431,036 

1,577,387 

Community 

51,30 

65,264 

77,648 

109,173 

107,453 

89,092 

111,402 

118,309 

130,140 

Hentage assets 

90,44 

109,921 

154,177 

234,166 

248,477 

204,873 

277,922 

295,373 

323,003 

kivestment propenes 

25,615 

26,772 

21,730 

30,239 

30,239 

24,796 

- 

- 

- 

Cdier assets 

158,410 

161,470 

169,021 

298,862 

301,322 

256,857 

240,262 

243.885 

268,273 

TOTAL EXPENDmjRE OTHER ITEMS 

3.299.875 

3,315,205 

3,385,762 

4,348,776 

4,375,405 

3,517,009 

3,756,820 

4,202,875 

4,692,739 

Renewal ofExis&ng Assets as % of total cape 

46 7% 

45 396 

41 296 

44196 

560% 

560% 

40 856 

40 396 

41396 

Renewal of ExisPng Assets as of deprecn” 

52 0% 

59 896 

61 496 

120 9% 

159 7% 

2164% 

123456 

112 796 

108 8% 

R&Af as a X of PPE 

2 7% 

3 096 

3096 

5 9% 

59% 

53% 

4 156 

4296 

4 5% 

Renewal and R&Af as a K of PPE 

50% 

6 096 

6 096 

10 0% 

110% 

110% 

9 056 

9096 

10 0% 


72 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Explanatory notes to MBRR Table A9 - Asset Management 

1 . Table A9 provides an overview of municipal capital allocations to building new assets 
and the renewal of existing assets, as well as spending on repairs and maintenance 
by asset class. 

2. National Treasury has recommended that municipalities should allocate at least 40% 
of their Capital Budget to the renewal of existing assets, and allocations to repairs and 
maintenance should be 8% of PPE. The metro meets the 40% renewal requirement. 

3. The repairs and maintenance is not met due to the EMM having revalued its assets 
with the first time adoption of GRAP 1 7 and asset values are currently high in relation 
to other municipalities. However, the R&M budget is increased significantly increased 
to meet not only the meet the NT benchmark target of 8%, but to improve the service 
delivery to the community. 

4. The percentage is decrease from the current 5.9% in 2015/16 to 4.1% in 2016/17. 
This does not implicate a reduction in the repair and maintenance budget, but merely 
as a result that internal labour (which is included in the current year) are now excluded 
from the repair and maintenance budget of Council. This was done in order to align 
the repair and maintenance budget with the GRAP principles. 

5. The following graph provides an analysis between depreciation and operational 
repairs and maintenance over the MTREF. It highlights the metro’s strategy to 
address the maintenance backlog. 



2012/13 Audited 2013/14 Audited 2014/15 Audited 2015/16 Original 2015/16 Adjusted 2015/16 FullYear Budget Year Budget Year +1 Budget Year +2 
Outcome Outcome Outcome Budget Budget Forecast 2016/17 2017/18 2018/19 

Depreciation & Asset Impairment ^^“Repairs and Maintenace (Operational) 


Figure 4 Depreciation in reiation to repairs and maintenance over the MTREF 
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Table 31 MBRR Table A10 - Basic Service Delivery Measurement 


EKU Ekurhuleni Metro - Table A10 Basic service delivery measurerrrent 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

+2 2018/19 

Household service taroets 










Water 










Piped vrater inside dwelling 

473,800 

481,855 

504,196 

504,196 

507,258 

508,458 

509,658 

510,858 

512,058 

Piped v/ater inside yard (but not in dwelling) 

- 

- 

176,357 

176,357 

381,762 

381,762 

381,762 

381,762 

381,762 

Using public tap (at least nnin. service level) 

162,4t4 

162,414 

143,716 

143,716 

119,217 

119,217 

119,217 

119,217 

119,217 

Other v/aoer supply (at least min. service level) 

2,000 

2,000 

2,211 

2,211 

2,211 

2,211 

- 

- 

- 

Minimum Service Level and Above sub-total 

638,214 

646,269 

826,481 

826,481 

1,010,448 

1,011,648 

1,010,637 

1,011,837 

1,013,037 

Using public Bp (< min . service level) 

20,000 

20,000 

21,383 

22,110 

- 

- 

- 

- 

- 

Other v/ater supply (< min service level) 

- 

- 

- 

- 

11,311 

11,311 

11,311 

11,311 

11,311 

No v/ater supply 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Betoiv Minimum Service Level subtotal 

20,000 

20,000 

21,383 

22,110 

11,311 

11,311 

11,311 

11,311 

11,311 

Total number of households 

658,214 

666,269 

847,864 

848,591 

1,021,759 

1,022,959 

1,021,948 

1,023,148 

1,024,348 

Sanitation/seweraoe. 










Flush toilet (connected » sev/erage) 

464,673 

472,592 

680,554 

703,692 

508,458 

509,658 

510,858 

512,058 

513,258 

Flush toilet (with septic tank) 

1,208 

1,208 

3,317 

3,429 

3,429 

3,429 

3,429 

3,429 

3,429 

Ohemical toilet 

95,500 

95,500 

99,496 

102,879 

217,245 

217,245 

217,245 

217,245 

217,245 

Pit toilet (venolated) 

66,914 

66,914 

66,330 

68,586 

80,613 

80,613 

80,613 

80,613 

80,613 

Other toilet provisions (> min . service level) 

- 

- 

- 

- 

179,824 

179,824 

179,824 

179,824 

179,824 

Minimum Service Level and Above sub-total 

628,295 

636,214 

849,696 

878,586 

989,569 

990,769 

991,969 

993,169 

994,369 

Bucket toilet 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other toilet provisions {< min . service leveO 

- 

- 

- 

- 

23,594 

23,594 

23,594 

23,594 

23,594 

No lalet provisions 

- 

- 

- 

- 

11,806 

11,806 

11,806 

11,806 

11,806 

Below Minimum Service Level subtotal 

- 

- 

- 

- 

35,400 

35,400 

35,400 

35,400 

35,400 

Total number of households 

628,295 

636,214 

849,6% 

878,586 

1,024,%9 

1,026,169 

1,027,369 

1,028,569 

1,029,769 
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EKU Ekurhuleni Metro - Table A10 Basic service deliveiy measurement 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Outcome 

Outcome 

Outcome 

Original 

Budgel 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Enenj^. 










Beoncity (at least min . service level} 

176,994 

185,000 

190,140 

145,000 

150,000 

150,000 

150,000 

150,000 

150,000 

Electraty - prepaitl (min . service level) 

330,000 

340,000 

342,707 

405,000 

394,101 

394,101 

398,042 

402,022 

406,042 

Minimum Service Level and Above sub-total 

506,994 

525,000 

532,847 

550,000 

544,101 

544,101 

548,042 

552,022 

556,042 

Becjnaty (< min. service leveO 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Bectnaty - prepad {< min. service level} 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Oier energy sources 

- 

- 

- 

27,000 

27,000 

27,000 

27,000 

27,000 

27,000 

Below Minimum Service Level sub-total 

- 

- 

- 

27,000 

27,000 

27,000 

27,000 

27,000 

27,000 

Total number of households 

506,994 

525,000 

532,847 

577,000 

571,101 

571,101 

575,042 

579,022 

583,042 

Refuse: 










Removed a least once a week 

721,006 

774,499 

743,272 

768,544 

652,498 

652,498 

668,158 

684,194 

700,614 

Minimum Service Level and Above subtotal 

721,006 

774,499 

743,272 

768,544 

652,498 

652,498 

668,158 

684,194 

700,614 

Removed less frepuendy tfian once a v/eek 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Using communal refuse dump 

169,125 

181,673 

181,303 

187,468 

164,699 

164,699 

164,699 

164,699 

164,699 

Using own refuse dump 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other rubbish disposal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No rubbish disposal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service Level sub-total 

169,125 

181,673 

181,303 

187,468 

164,699 

164,699 

164,699 

164,699 

164,699 

Total number of households 

890,131 

956,172 

924,575 

956,012 

817,197 

817,197 

832,857 

848,893 

865,313 

Households receivino Free Basic Service 










Water (6 kilolitres per household per monih) 

658,214 

645,666 

655,307 

657,974 

461,311 

461,311 

465,924 

472,913 

482,371 

Sanitation (He minimum level service) 

636,214 

645,666 

655,307 

657,974 

458,127 

458,127 

462,708 

469,649 

479,042 

Becmaty/olfier energy (SOkwh per household per month) 

- 

310,000 

264,184 

336,100 

364,642 

364,642 

368,288 

371,971 

375,691 

Refuse (removed a least once a week) 

- 

42,040 

42,040 

279,699 

98,523 

98,523 

115,000 

115,000 

115,000 
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EKU Ekurhuleni Metro - Table A10 Basic service delivery ineasurement 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Cost of Free Basic Services orovided - Formal Settlements fRWM) 










Waner (6 kilolitres per indigent household per monih) 

19,752 

309,505 

362,728 

845,887 

455,432 

388,534 

548,541 

563,746 

586,716 

SanitaDon (Fee sanitaoon service to indigent households) 

6,088 

130,152 

155,058 

334,581 

183,468 

156,519 

213,711 

219,634 

228,584 

Electnoty/odier energy (SOkwh per indigent household per monih) 

11,746 

35,508 

39,501 

380,548 

1,122,191 

1,069,974 

1,419,494 

1,545,765 

1,699,083 

Refuse (removed once a week for Indigent households) 

3,770 

43,000 

43,000 

212,163 

207,139 

182,296 

251,408 

279,218 

295,168 

Cost of Free Basic Services orovided - Informal Formal Settlements ffmOO) 

- 

- 

- 

- 

246,345 

160,951 

214,499 

217,930 

221,376 

Total cost of FBS provided 

41,356 

518,165 

600,287 

1,773,177 

2,214,576 

1,958,273 

2,647,653 

2,826,294 

3,030,927 

Hiahest level of free service provided oer housetiold 










Property rates (R value threshold) 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

150,000 

Water (kilolitres per household per month) 

9 

9 

9 

9 

9 

9 

9 

9 

9 

Sanitaoon (kiloliires per household per month) 

9 

9 

9 

9 

9 

9 

9 

9 

9 

Sanitaoon (Rand per household per month) 

63 

69 

74 

82 

82 

82 

89 

97 

105 

Bectnaty (kwh per household per month) 

100 

100 

10O 

100 

100 

100 

100 

100 

100 

Refuse (average litres per week) 

240 

240 

240 

240 

240 

240 

240 

240 

240 

Revenue cost of subsidised services orovided (RDOO) 










Property rates (tanf adjustment) ( impermissable values per secoon 17 of MPRA) 
Property rates exempOons, reducOons and rebates and impermissable values w\ 

- 

- 

- 

- 

- 

- 

- 

- 

- 

excess of secoon 17 of MPRA) 

601,394 

615,776 

673,053 

727,293 

740,659 

793,312 

793,312 

795,569 

863,192 

Water (in excess of 6 kilolitres per indigent household per month) 

282,990 

349,416 

353,275 

414,111 

373,929 

296,358 

2%,358 

418,806 

468,973 

Sanitaoon (in excess of tee sanitaoon service to indigent households) 

218,246 

259,066 

267,046 

299,325 

270,209 

197,361 

197,361 

298,857 

331,664 

Becmaty/oiher energy (in excess of 50 kwh per indigent household per month) 

- 

- 

- 

- 

254,226 

200,838 

200,838 

318,863 

345,669 

Refuse fn excess of one removal a week for indigent households) 

Uuniapal Housing - rental rebates 

Housing - top structure subsidies 

Other 










Total revenue cost of subsidised services provided 

1,102,630 

1,224,258 

1,293,374 

1,440,729 

1,639,023 

1,487,869 

1,487,869 

1,832,094 

2,009,498 
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Explanatory notes to MBRR Table A10 - Basic Service Delivery Measurement 

1 . It is anticipated that these FBS will cost the municipality R2.6 billion in 2016/17. This 
‘tax expenditure’ needs to be seen within the context of the municipality’s overall 
revenue management strategy - the more the municipality gives away, the less there 
is available to fund other services. 

2. Table A10 provides an overview of service delivery levels, including backlogs (below 
minimum service level), for each of the main services. 

3. The metro continues to make good progress with the eradication of backlogs: 

4. The budget provides for 1 1 5 000 households to be registered as indigent in 201 6/1 7, 
and therefore entitled to receiving FBS. The level of FBS will have to be reviewed to 
cover the cost of additional indigents given the rapid rate of immigration to the metro, 
especially by poor people seeking economic opportunities. 
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Part 2 - Supporting Documentation 

2.1 Overview of the annual budget process 

Section 53 of the MFMA requires the metro’s mayor to provide general political 
guidance in the budget process and the setting of priorities that must guide the 
preparation of the budget. In addition, Chapter 2 of the Municipal Budget and 
Reporting Regulations states that the metro’s mayor must establish a Budget Steering 
Committee to provide technical assistance to the mayor in discharging the 
responsibilities set out in Section 53 of the Act. 

The Budget Steering Committee consists of the City Manager and senior metro 
officials, meeting under the chairpersonship of the MMC for Finance. 

The primary aims of the Budget Steering Committee are to ensure: 

• That the process followed to compile the budget complies with legislation and 
good budget practices. 

• That there is proper alignment between the policy and service delivery priorities 
set out in the metro’s IDP and the budget, taking into account the need to protect 
the financial sustainability of municipality. 

• That the municipality’s revenue and tariff setting strategies ensure that the cash 
resources needed to deliver services are available. 

• That the various spending priorities of the different municipal departments are 
properly evaluated and prioritised in the allocation of resources. 

2.1 .1 Budget Process Overview 

The key deadlines for the compilation of the IDP and MTREF was submitted to Council for 
approval during August 2015 as required by Section 21(b) of the MFMA. In January 2016 
Council approved a revised schedule of key deadlines mainly on recommendation 
emanating from Budget Circular No 78 dated 7 December 2015. In terms of the revised 
approved key deadlines, the draft IDP and Budget must be tabled to Council at the end of 
February 2016. Input from the various oversight committees and public participation (which 
will take place in March 2016) will be considered before the final adoption of the IDP and 
budget during April 2016. 

The Strategy and Corporate Planning Department conducted meetings with ward 
committees in September 2015 to get input for the review of the IDP. During the period, 
ward committees were consulted to obtain their priorities and needs. The proposals 
formulated in terms of the high level results which departments will work towards achieving 
to support the GDS’s 2055 programmes has been drafted. These still need further 
refinement in terms of detailed targets to be reflected in the SDBIP. 

The IDP engaged meetings with each department during November 2015. This consisted 
of one-on-one engagement with departments to discuss the SDBIP and to finalise indicators 
and targets. The process also ensures that departmental outputs are aligned with national 
outcomes and the GDS. 

The departments received budget compilation guidelines and templates to be submitted in 
support of their budget requests during October 201 5. 

Departments duly complied and submitted their Operating Budget and Capital Budget 
requests to the Finance Department for consolidation during November 2015. 
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IBALCO Meetings 

The IDP, Budget, Assets and Liabilities Committee (IBALCO) have been set up as a 
subcommittee of the City Manager’s Strategic Management Team (SMT). This committee 
is tasked with the technical evaluation of departmental budget requests. Meetings took 
place regularly since the initial budget process started, to consider all the matters affecting 
the compilation of the new budget. 

IBALCO meetings took place prior to all the Budget Steering Committee meetings to review 
documentation before submission to the Budget Steering Committee. 

Budget Steering Committee 

The Budget Steering Committee was set up by the Executive Mayor in terms of Section 4 
of the Municipal Budget and Reporting Regulations. 

The Budget Steering Committee is chaired by the MMC Finance all the members of Mayoral 
Committee are invited to the meetings. The Executive Mayor is an ex officio member of the 
Budget Steering Committee and attended several meetings. 

Key dates as approved by Council in January 2016 were as follows: 


No 

Activity 

Planned Dates 

1 

First Round of public engagements to identify IDP 
needs of the wards 

September 2015 

2 

Submission of the Mid-Year SDBIP Report 

End of January 2016 

3 

Approval of the Adjustment Budget for 2015/16 

End of January 2016 

4 

Tabling of the Draft 201 6/1 7 - 201 2018/1 9 MTREF 
/ IDP 

End of February 2016 

5 

Public Participation regarding the Draft 2016/17 
MTREF/IDP 

March 2016 

6 

Approval of the Final 2016/17 MTREF by Council 
(on Budget Day) 

End of April 2016 


2.1 .2 IDP and Service Delivery and Budget Implementation Plan 

The IDP is the EMM’s principal strategic planning instrument, which directly guides and 
informs its planning, budget, management and development actions. This framework is 
rolled out into planning statements covering the five-year objectives, key performance 
indicators and targets for implementation which directly inform the Service Delivery and 
Budget Implementation Plan. The whole process was structured around supporting and 
working towards contributing to the achievement of the programmes set in the GDS 2055. 
In terms of Section 34 of the Municipal Systems Act, 32 of 2000, the Council must annually 
review its IDP in terms of a predetermined process. This process was adopted by the 
Council on 30 August 2012. 

The review of the IDP in terms of the Municipal Systems Act is guided and informed by the 
following: 

• It must support and work towards achieving the vision and mission of EMM. 

• Working towards the achievement of the EMM GDS 2055 programmes. 

• Addressing the national outcomes set by Parliament. 
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• Focus on basic service delivery in terms of the eradication of backlogs and the 

maintenance of existing infrastructure and community needs. 

• Provincial plans and programmes applicable to the specific budget allocations by the 

respective provincial sector departments to these projects should also be reflected 
as far as possible. 

All departments were part of the process of reviewing the IDP and SDBIP in terms of the 
newly approved GDS 2055. 


2.1.3 Financial Modelling and Key Planning Drivers 

As part of the compilation of the 2016/17 MTREF, financial modelling was undertaken to 
ensure affordability and long-term financial sustainability. The following key factors and 
planning strategies have informed the compilation of the 2016/17 MTREF: 

• City growth. 

• Policy priorities and strategic objectives. 

• Asset maintenance. 

• Economic climate and trends (i.e. inflation, Eskom increases, household debt, 
migration patterns). 

• Performance trends. 

• The approved 2015/16 adjustments budget and performance against the 
SDBIP. 

• Cash Flow Management Strategy. 

• Debtor payment levels. 

• Loan and investment possibilities. 

• The need for tariff increases versus the ability of the community to pay for 
services. 

• Improved and sustainable service delivery. 

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circular 
78 have been taken into consideration in the planning and prioritisation process. 


2.1.4 Community Consultation 


Section 29 (1) (b) of Chapter 5 of the Municipal Systems Act of 2000 states that 
municipalities through appropriate mechanisms, processes and procedures established in 
terms of public participation; allow for communities to be consulted on their development 
needs and priorities; and that the local community to participate in drafting of the IDP. 

EMM used the ward committees as a mechanism for the purpose of engaging and 
consulting communities on their needs and priorities. The IDP review meetings were held 
in all 20 Customer Care Centres with ward committees from 101 wards. Several wards 
(between two and nine) were combined into a single CCA with the effect that only 17 
meetings were held across the metro. 

These meetings took place in September 2015. 

A. REVIEW PROCESS 

The process entailed a work session per CCA which focused around the following: 
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■ Basic feedback on the past IDP/budget process - comments and process. 

■ Discussion of five ward priorities. 

■ Departmental plans in relation to ward priorities. 

■ Report on Capital Budget to be implemented in CCA per ward. 

■ Reflection of department’s operational budget in CCA and wards. 

■ Alignment of the above with each other. 


In terms of the IDP review meeting, there was a plenary session chaired by the chairperson 
of oversight committees or CCA manager and then a breakaway session chaired by the 
ward councilor. During the breakaway session, the wards were afforded an opportunity to 
go through their previous years IDP needs and to peruse the current financial year’s budget, 
which was divided into a CCA-based budget and the metro-wide budget. 

Most departments attended all of these meetings to answer to ward committees’ questions 
based on the IDP needs identified last year and in previous years. 

After discussions, ward councilors signed-off their IDP needs and this was to be sent to 
departments so that they can incorporate them into their planning and budgeting processes. 

Top Five IDP identified 

The following are community needs identified during the IDP reviews in September 2015: 

1 . Construction of new roads. 

2. Erection of high mast lights and streetlights. 

3. Construction of new RDP houses. 

4. Development of new parks and maintenance of existing parks. 

5. Development of sports facilities and multipurpose centres. 


Chaiienges experienced from previous IDP Review Meetings 

■ This revolved mainly around the failure of departments to attend the meetings at all 
or alternatively sending junior officials who were completely ignorant of the matters 
under discussion and thus unable to provide satisfactory answers. This resulted in 
negative perceptions and frustration developing amongst the ward committee and 
ward councilors present. 

■ Sometimes other role players, like councilors, also failed to attend the meetings 
mainly due to other commitments. This caused some disruption of the process. 

■ Another issue which was often raised was the complete ignoring of the ward 
priorities by departments when drafting their own project plans which led to no 
priorities of a particular ward featuring in the SDBIP which understandably causes 
intense frustration. Communities argued that even after spending a lot of time 
formulating their real needs and priorities they become lost in the system and are 
not attended to. 

■ These problems have been ongoing for a number of years and need to be attended 
to at the highest level. 


2.2 Overview of alignment of annual budget with IDP 


The alignment of the budget with the IDP has been achieved through the setting of 
targets by departments which were guided by the following principles: 

• It had to be aligned to the national outcome related to their mandate. 
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• Focus on basic service delivery in terms of the eradication of backlogs, provision 
of basic services as well as the maintenance of existing infrastructure and 
community needs. 

• All targets set in the I DP were cross referenced to the budget as part of the 
result-based budget process. Each outcome with its supporting activities set for 
the coming year has been linked to specific votes in the budget to be utilised to 
achieve it. The Capital Budget is fully linked, but the operational budget still 
requires some work to reflect details in this regard. 

The constitution mandates local government with the responsibility to exercise local 
developmental and cooperative governance. The eradication of imbalances in South 
African society can only be realised through a credible integrated developmental 
planning process. 

Municipalities in South Africa need to utilise integrated development planning as a 
method to plan future development in their areas and so find the best solutions to 
achieve sound long-term development goals. A municipal IDP provides a five-year 
strategic programme of action aimed at setting short-, medium- and long-term 
strategic and budget priorities to create a development platform which correlates with 
the term of office of the political incumbents. The plan aligns the resources and the 
capacity of a municipality to its overall development aims and guides the municipal 
budget. An IDP is therefore a key instrument which municipalities use to provide 
vision, leadership and direction to all those that have a role to play in the development 
of a municipal area. The IDP enables municipalities to make the best use of scarce 
resources and speed up service delivery. 

Integrated developmental planning in the South African context is amongst others, an 
approach to planning aimed at involving the municipality and the community to jointly 
find the best solutions towards sustainable development. Furthermore, integrated 
development planning provides a strategic environment for managing and guiding all 
planning, development and decision making in the municipality. 

It is important that the IDP developed by municipalities correlates with national and 
provincial intent. It must aim to coordinate the work of local and other spheres of 
government in a coherent plan to improve the quality of life for all the people living in 
that area. Applied to the metro, issues of national and provincial importance should 
be reflected in the IDP. A clear understanding of such intent is therefore imperative 
to ensure that the metro strategically complies with the key national and provincial 
priorities. 

The aim of this revision cycle was to develop and coordinate a coherent plan to 
improve the quality of life for all the people living in the area, also reflecting issues of 
national and provincial importance. One of the key objectives is therefore to ensure 
that there exists alignment between national and provincial priorities, policies and 
strategies and the metro’s response to these requirements. 

The national and provincial priorities, policies and strategies of importance include 
amongst others: 

• Green Paper on National Strategic Planning of 2009. 

• Government Programme of Action. 

• Development Facilitation Act of 1995. 

• Provincial Growth and Development Strategy (GGDS). 

• National and provincial spatial development perspectives. 

• Relevant sector plans such as transportation, legislation and policy. 
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• National Key Performance Indicators (NKPIs). 

• Accelerated and Shared Growth Initiative (ASGISA). 

• National 2014 Vision. 

• National Spatial Development Perspective (NSDP). 

• The National Priority Outcomes. 

The Constitution requires local government to relate its management, budgeting and 
planning functions to its objectives. This gives an indication of the intended purposes 
of municipal integrated development planning. Legislation stipulates clearly that a 
municipality must not only give effect to its IDP, but must also conduct its affairs in a 
manner which is consistent with its IDP. The following table highlights the IDP’s five 
strategic objectives for the 2015/16 MTREF and further planning refinements that 
have directly informed the compilation of the budget: 

The main objectives of the city include: 

• Provision of quality basic services and infrastructure. 

• Economic growth and development that leads to sustainable job creation. 

• Fighting poverty and building clean, healthy, safe and sustainable communities. 

• Provision of integrated social services for empowered and sustainable 
communities. 

• Fostering participatory democracy and Batho Pele principles through a caring, 
accessible and accountable service. 

• Ensuring financial sustainability. 

• Optimal institutional transformation to ensure capacity to achieve set objectives. 

To ensure integrated and focused service delivery between all spheres of government 
it was important for the metro to align its budget priorities with that of national and 
provincial government. All spheres of government place a high priority on 
infrastructure development, economic development and job creation, efficient service 
delivery, poverty alleviation and building sound institutional arrangements. 

Local priorities were identified as part of the IDP review process which is directly 
aligned to that of the national and provincial priorities. The key performance areas 
are contained in the IDP. 

The 2016/1 7 MTREF has therefore been directly informed by the IDP revision process 
and the following tables provide a reconciliation between the IDP strategic objectives 
and operating revenue, operating expenditure and capital expenditure. 

The Ekurhuleni Metro is in the process of reviewing its planning, budgeting and 
reporting cycle and improvements will be seen in the following financial years. 
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Table 32 MBRR Table SA4 - Reconciliation between the IDP strategic objectives 
and budgeted revenue 


EKU Ekurhuleni Metro - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue) 


Strategic Objective 

Goal 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 



Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

R thousand 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 

Naooial Oucome 1 

improved quabty of basic educaeon 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Nabonai Outcome 2 

A long and heaNhy He for all Soutfi 

Afocans 

20,718 

20,718 

14,162 

13,836 

13,835 

13,121 

14,279 

14,346 

14,469 

Naoonaf Outcome 3 

Al people n Soubi Afoca are and 

foel safe 

209,596 

209,596 

293,856 

278,715 

318,730 

280,094 

298,778 

316,309 

334,835 

Naoonal Outcome 4 

Decent employment through 
inclusive economic growfo 

24,745 

24,745 

59,150 

37,062 

38,601 

20,454 

22,454 

23,743 

25,106 

Naoonai Outcome 5 

A skied and capable workforce to 

support an inclusive growth pafo 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Nabonai Outcome 6 

An eioent, compebbve and 

responsive econinbc tnf’asbucbjre 

network 

728,739 

728,739 

1,146,404 

1,172,477 

2,667,329 

1,185,954 

2,209,915 

2,315,967 

2,428,219 

Nabonai Ojtcome 7 

Vibrant, equitable and sustainanbie 

rural communibes wKh food 

security for ail 










Naoonal Oucome 3 

Sustainable human seoflements and 

5,171,708 

5,860,053 

6,349,114 

7,312,949 

8,253,774 

7,542,309 

8,068,143 

8,941,996 

9,709,830 


improved quetty of household life 










Naoonal CXicome 9 

A responsive, accountable, 

efecbve and eioent tocH 

government system 

14,740,558 

16,867,905 

17,896,135 

20,655,618 

19,486,411 

18,634,971 

22,833,391 

24,871,331 

27,061,465 

Nabonai Outcome 10 

Enwonmentai assets and natural 

resources ihat are well protected 
and conimualy enhanced 

1,347,344 

1,353,008 

1,690,075 

1,829,737 

1,830,922 

1,517,038 

1,595,852 

1,789,174 

1,891,503 

Naoonal Oulcome 11 

Creae a bener Sou»i a*ica and 

contibule c a beder and safer 

fthca and World 










Naoonal Oucome 12 

An eioent, effective and 
deveiopment-onented pubic 
service and An empowered, fair 

and vidusive oozenship 



1 







Allocations to other priorities 







Total Revenue {excluding capital transfers and contributions) 

22,243,406 

25,064,764 

27,450,897 

31.300.394 

32,609,602 

29.193.941 

35,042 813 

38.272,866 

41,465,428 


84 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 33 MBRR Table SA5 - Reconciliation between the IDP strategic objectives 
and budgeted operating expenditure 


EKU Ekurhuleni Metro ■ Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating expenditure) 

Strategic Objective 

Goal 

2012/18 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 



Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

R thousand 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 

Nahonal Outcome 1 

Improved quaity of basic 

educaoon 

- 

- 


- 

- 

- 

- 

- 

- 

Natonal Oulctxne 2 

A long and heai^y life for al 

South Afecans 

521,216 

578,398 

655,101 

708,681 

710,711 

708,681 

722,610 

764,268 

807,711 

Nadonai Outcomes 

Al people in Soufe Afoca are 

and feel safe 

804,558 

842,121 

1,215,468 

1,191,233 

1,491,233 

1,191,233 

1,165,218 

1,239,676 

1,317,481 

Naoonal Outcome 4 

Decent employmeni through 
indusrve economic growth 

4,379 

4,379 

5,577 

5,577 

6,577 

5,577 

6,077 

6,277 

6,577 

Nahonal Outcome 5 

A stoned and capable 
wodcfcrce 10 support an 
inclusive growti path 

20,909 

31,800 

26,728 

32,798 

42,798 

32,798 

49,633 

52,679 

55,884 

Naoonal Oitcome 6 

An effoent, compewtve and 

responsive econinK 

mt’astructure netwcrV 

1,559,716 

1,559,716 

2,001,184 

2,009,398 

2,717,656 

2,009,398 

4,626,084 

4,888,836 

5,207,881 

Naoonal OiCome 7 

Vibrant, equitable and 

- 

- 

- 

- 

- 

- 

- 

- 

- 


sustainanble rural 











communiies wi»i txxl 











security for afl 










Nadonal CXiCome 8 

Sustainable human 

seUlements and impfeved 
quaoty of household life 

1,428,850 

1,428,511 

2,230,684 

2,225,693 

2,258,621 

2,225,693 

3,373,304 

3,629,689 

3,612,484 

NaOonal Ouloome 9 

A responsive, accountable, 

eiecave and efloent local 

government system 

16,066,685 

18,246,889 

18,432,235 

22,230,503 

22,492,438 

22,719,698 

23,661,439 

26,183,841 

28,885,018 

Naoonal CXicooie 10 

Environmental assets and 

natural resources that are wel 

protected and confeiualy 

enhanced 


226,307 

394,202 

392,808 

365,864 

392,808 

468,133 

504,354 

542,480 

Naoonal Ojioxne 11 

Creae a bener Souti ahca 

- 

- 

- 

- 

- 

- 

- 

- 

- 


and consibute to a befier and 











safer Atica and World 










Naoonal Outcome 12 

An efdent, efectve and 
devefopment-orietited public 
service and An empowered, 
far and ndusive citizenship 

627,968 

290,227 

431,897 

525,182 

545.182 

525,181 

969,191 

993,324 

1,025,375 

Allocations to other priorities 










Total Expenditure 

21,260,588 

23,208,349 

25,393,075 

29,321,872 

30,631,079 

29,811,066 

35,041,690 

38,262,943 

41,460,889 
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Table 34 MBRR Table SA6 - Reconciliation between the IDP strategic objectives 
and budgeted capital expenditure 



86 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.3 Measurable performance objectives and indicators 

Performance Management is a system intended to manage and monitor service 
delivery progress against the identified strategic objectives and priorities. In 
accordance with legislative requirements and good business practices as informed by 
the National Framework for Managing Programme Performance Information, the 
metro has developed and implemented a performance management system of which 
system is constantly refined as the integrated planning process unfolds. The 
municipality targets, monitors, assess and reviews organisational performance which 
in turn is directly linked to individual employee’s performance. 

The following table provides the main measurable performance objectives the 
municipality undertakes to achieve this financial year. 
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Table 35 MBRR Table SA7 - Measurable performance objectives 


EKU Ekurhuleni Metro - Supporting Table SAT Measureable performance objectives 

Description 

Unit of 

measurement 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2016/17 

Budget 
Year +1 

2017/18 

Budget 
Year +2 

2018/19 

Vote 1 - Comtnunication and Marketing 

Function 1 - Communication and Branding 

Sub-function 1 - Branding 

Number of Brand Promotion interventions 
Implemented 

Number 



12 

12 

0 

12 

12 

12 

12 

Function 2 - Institutional Strategyt M&E and Research: 

Sub-function 1 - Strategic Planning, Monitoring and evaluation and Research 

Number of evaluations conducted 

Number 



1 

2 

1 

1 

2 

2 

2 

% Metro-wide service delivery satisfaction rate 
recorded 

Rae 



65% 

67% 

0% 

0% 

68% 

69% 

70% 

Function 3 - Internal audit 

Sub-function 1 - Internal Audit 

% of planned internal audit reviews completed 

Percentage 



98% 

90% 

0% 

90% 

90% 

90% 

90% 

.% of forensic investigations completeds 

Percentage 



60.50% 

60% 

0% 

60% 

60% 

65% 

70% 

Function 4 - Risk Management 

Sub-function 1 - Risk 

Number of insurance audits undertaken 

Number 



0 

1 

0 

1 

4 

4 

0 

Level of EMM compliance maturity recorded 

Level 



1 

2 

0 

2 

3 

4 

4 

Number of risk profiles completed 

Number 



24 

27 

30 

30 

30 

30 

30 

Function 1 - Executive Secretary 

Sub-function 1 - Executive Secretary 

% of reports adhering to cabinet brief format 

Percentage 



100% 

100% 

100% 

100% 

100% 

100% 

200% 

% deviation from set calendar 

Percentage 



<20% 

<20% 

0% 

<20% 

<15% 

<10% 

<10% 

Working days within which draft minutes are 
circulated 

Days 



3 

3 

0 

3 

3 

2 

3 

3 - Financial Services 

Function 1 - Finance 

33 

% of tenders completed within the valid period 
(120 days from date of close of advert) 

Percentage 



60% 

80% 

80% 

80% 

85% 

87% 

89% 

% of Billed Amounts Collected 

Percentage 



90.33% 

93.60% 

0% 

93 60% 

94% 

94% 

95% 

Audit Opinion from the Auditor General 

Unqauaed 



Clean Audt 

Clean Audi 

0 

Clean Audt 

Clean Audt 

Clean Audt 

Clean 

Sub-function 1 - Fleet 

Number of vehicles fitted with a utilization 
tracking device 

Number 



72 

70 

0 

70 

1000 

1285 

1285 

Sub-function 1 - Real Estate 

No of land parcels packaged and released for 
implementation through development 
agreements 

Number 



5 

5 

0 

5 

10 

10 

10 

Number of land parcels banked for basic 
municipal needs 

Number 

0 

0 

0 

0 

0 

0 

20 

20 

20 

% increase in revenue generated through 
management of property transactions 

Percentage 



43% 

5% 

0% 

5% 

5% 

5% 

5% 

Vote 4- Corvofate and ta—T 

Function 1 - Corporate and legal Services 

Sub-function 1 -Corporate and Legal Services 

% progress made with establishing the Office of 
the Municipal Ombudsman 

Percentage 



0% 

100% 

100% 

100% 

100% 

0% 

0% 

Number of Municipal Courts piloted. 

Number 



0 

2 

0 

2 

2 

1 

1 

78. Percentage of By-Law contravention cases 
filed with the courts for finalisation 

Percentage 



0% 

100% 

0% 

100% 

100% 

100% 

100% 

Vote 5 - Human Resource Mnaseanf and OncAipMsit 

Function 1 - Human resource management 

Sub-function 1 - Human resource management 

.% of critical prioritized posts filled iPercentaqe I I I 40% I 60% I 100% I 100% I 100% I 100% I 100% 
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EKU EkurhulenI Metro - Supporting Table SA7 Measureable performance objectives 

Description 

Unit of 

measurement 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2016/17 

Budget 

Year+1 

2017/18 

Budget 
Year +2 

2018/19 

Vote 6 - KT 

Function 1 - ICT 

Sub-function 1 - iCT 

Level of availability of customer facing 
applications 

Level 



95% 

97% 

0% 

97% 

98% 

99% 

99% 

Number of Wi>Pi Hotspots operational 

Number 



22 

too 

160 

160 

75 

75 

75 

Number of solutions signed off by line managers 

Number 



0 

100 

0 

100 

100 

100 

100 

Vote 7 -Health and Social OnHbpinBlf 

Function 1 - Health and Social Devehpntent 

Sub-function 1 - Health 

Number of newly constructed facilities 
functional 

Number 



5 

2 

0 

2 

3 

1 

6 

Number of BCD practitioners trained in 
accredited BCD training programme 

Number 



1998 

100 

0 

100 

140 

150 

140 

Percentage of babies tested HIV-positive (PCR) at 
six (6) weeks 

Percentage 



2.00% 

<2.15% 

0.00% 

<2.15% 

<2.11% 

<2.10% 

<2.10% 

Total Number of patients initiated on 
Antiretroviral Therapy 

Total Number 



39,127 

39,500 

0 

39,500 

37,000 

35,000 

33,000 

Rate of rodent infestation in the formal premises 
after intervention 

Percentage 



22.50% 

16.0% 

0% 

16% 

15.00% 

14.00% 

13.00% 

Number of new indigent households approved 

Number 



24,297 

15,000 

2,700 

2,700 

5 300 

5600 

6000 

Vote 8 -ti^structure 

Function 1 -Roads and Stormwater 

Sub-function 1 -Roads 

Number of systems added to the existing 
stormwater network 

Number 



1 

18 

18 

18 

45 

systems 

44 

systems 

44 

systems 

KM of road network maintained 

KM 



14.7 

1538 

0 

1538 

1300 

1500 

1700 

KM of roads paved 

KM 



84.29 

88 

82 

82 

100 

120 

140 

KM of Stormwater infrastructure maintained 

KM 



136 

8000 

0 

8000 

6 500 

7000 

7500 

Function 1 -Transport 

Number of new bus routes established between 
Bkurhuleni and Tshwane and/or Johannesburg. 

Number 



3 

1 

0 

1 

1 

1 

1 

Km of Harambee routes operationalized 

KM 



0 

0 

0 

0 

80 

90 

100 

Number of New Public Transport Facilities 
constructed 

Number 



0 

2 

0 

2 

2 

2 

0 

Km of dedicated busways constructed 

Km 



0 

5 

0 

5 

5 

10 

3 

Function 1 -Water and Sanitation 

Number of additional households (RDP) 
provided with sewer connections 

Number 



1138 

1200 

0 

1200 

1500 

1700 

2000 

Number of additional households (RDP) 
provided with water connections 

Number 



1138 

1200 

0 

1200 

1500 

1700 

2000 

Percentage of Non-Revenue Water (NRW) 

Percentage 



38.7% 

36.0% 

0% 

36.00% 

34.00% 

33.00% 

32.00% 

Number of unmetered stands provided with 

meters 

Number 



22,092 

10000 

0 

10000 

10,000 

15000 

15000 

Blue Drop score (min 95%) 

Percentage 



>95% 

>95% 

0 

>95% 

>95% 

>95% 

>95% 

Vote 9 - Human Settlements 

Function 1 - Human Settlements 

Sub-function 1 - 

Number of subsidised housing units built. 

Number 



11 

348 

0 

348 

1074 

2000 

4000 

Number of hectares purchased 

ha 



19.5 

175 

0 

175 

1708 

1800 

1900 

Number of Informal settlements provided with 

interim services 

Number 



119 

119 

0 

119 

119 

119 

119 

Number of informal settlements upgraded to 
formal townships 

Number 



3 

8 

0 

8 

10 

10 

10 

Vote 10-SRAC 

Function 1 - Sport and Recreation 

Sub-function 1 - Sport 

Number of new functional sport and recreation 
facilities 




0 

60 

0 

60 

1 

1 

1 

Number of SRAC school programs implemented 

Number 



16 

20 

0 

20 

16 

16 

16 

Sub-function 2 - Recreation 

Number of children aged 3*6 years participating 
in accredited BCD programme. 

Number 



5533 

8000 

0 

8000 

10 640 

12000 

13000 

Function 2 - Arts and Culture 

Number of new Arts, Culture and Heritage 
facilities developed 

Number 



0 

1 

0 

1 

1 

1 

2 

Number of beneficiaries participating 
accredited capacity building programmes 

Number 



200 

200 

0 

200 

490 

500 

500 

Function 3 - Library tn^mathn Services 

Numberof new functional library facilities iNumber | | |2|2|0|2|2l2|l 
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EKU Ekurhuleni Metro - Supporting Table SA7 Measureable performance objectives 

Description 

Unit of 

measurement 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2016/17 

Budget 
Year +1 

2017/18 

Budget 
Year +2 

2018/19 

Vote 11 • Disoster MtanflSBMBRf & finofSEWif 

Function 1 - Disaster Management & Emergency 

Sub-function 1 - 

Number of fire stations constructed 

Number 



0 

1 

2 

2 

1 

1 

1 

% of structural fire fighting calls in urban areas 
within 14 minutes from call receipt 

Percemage 



52 

43 

0 

43 

75% 

75% 

75% 

Number of Operational Ambulances on 24/7 

Nunber 



58 

60 

0 

60 

60 

60 

60 

% of Priority 1 emergency medical calls in urban 
areas within 15 minutes from call receipt 

Percemage 



0% 

65% 

0% 

65% 

70% 

70% 

70% 

Vote 12- Environmental Resource MmtQoemaii 

Function 1 - Environmental Resource Manoge/ne/if 

Sub-function 1 - 

Number of climate change actions (mitigation 
and/or adaptation) implemented 

Number 



0 

6 

0 

6 

4 

4 

4 

Number of actions taken to reduce air pollution 

Number 

0 

0 

0 

0 

0 

0 

5 

5 

5 

Number of land areas rehabilitated 

Number 

0 

0 

0 

0 

0 

0 

4 

4 

4 

Number of beneficiaries reached through an 
environmental capacity building programme 

Nimber 



15000 

10231 

0 

10231 

15000 

15000 

15000 

Number of EMM departments with an improved 
Environmental Compliance index score 
(Internal) 

Number 



0 

6 

0 

6 

6 

6 

6 

Number of listed industries with an improved 
Environmental Compliance Index Score 
(External) 

Nimber 



0 

4 

0 

4 

4 

4 

4 

Number of cemeteries upgraded 

Years 

0 

0 

0 

0 

0 

0 

3 

3 

3 

Number of parks upgraded. 

Number 



5 

13 

0 

13 

5 

5 

5 

Function 2 - Waste Management 

Number of landfill sites compliant with permit 
conditions 

Number 



4 

5 

0 

5 

5 

5 

5 

Number of 2401 bins rolled out 

Number 



0 

44000 

0 

44000 

80000 

80000 

80000 

Percentage adherence with the weekly waste 
collection schedule/calendarfor formal 
households 

Percemage 



0 

100% 

0% 

100% 

100% 

100% 

100% 

Percentage of Informal settlements with access 
to comprehensive waste management services. 

Percemage 



0 

100% 

0% 

100% 

100% 

100% 

100% 

Number of informal settlements (units) with 
access to refuse removal 

Number 



119 

119 

0 

119 

119 

119 

119 

Vote 13-aienr 

Function 1 - Energy 

Sub-function 1 - 

No of PV Solar Lighting Units installed in 

Informal Settlements 

Number 


14,266 

7,243 

10000 

0 

10000 

10000 

10000 

10000 

Number of high mast lights installed 

Number 


11 

82 

144 

0 

144 

SO 

SO 

SO 

Number of street lights installed 

Number 



1990 

1200 

1500 

1500 

600 

600 

600 

Number of subsidized households electrified 

Number 



7647 

5656 

10000 

10000 

6000 

5000 

5000 

Reduced electricity downtime - % Compliance to 
NRS 048 Part 6 standard 

Percentage 



0,8% 

0,8% 

0 

0,8% 

0,8% 

0,8% 

0,8% 

% Unaccounted for electricity 

Percentage 



11.50% 

11.50% 

11,25% 

11,25% 

11.50% 

11.50% 

11.30% 

Installed capacity of alternative/renewable 
power 

MW 



lOOOkw 

1MW 

0 

1MW 

2MW 

2MW 

2MW 

Vote 14 - Strattttk Services 

Function 1 - City Planning 

Sub-function 1 - City Planning 

% of town planning applications approved in 
accordance with the departmental business 
process flow chart 

Percentage 



91% 

93% 

0% 

93% 

94% 

95% 

96% 

Percentage of sinkholes rehabilitated 

Percentage 



84 5% 

85% 

0% 

85% 

85% 

85% 

85% 

Vote 14 -Economic OeidhWBlt 

Function 1 - Economic Development 

Sub-function 1 - Economic Development 

Number of enterprises participating in the 

EMM'S business incubation program 

Number 



257 

140 

0 

140 

160 

160 

160 

Number of job opportunities created 

Number 



50,894 

20000 

0 

20000 

100,000 

100,000 

100,000 

Number of business tourists visiting 

Percentage 



3551 

39 460 

0 

39 460 

35873 

37000 

38000 

R-value of investments approved/ committed 

Rand 



R7.6bn 

RTtm 

0 

RTbn 

R7.5bn 

R8.0t)fi 

R9.5bn 
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EKU Ekurhuleni Metro ■ Supporting Table SAT Measureable performance objectives 

Description 

Unit of 

measurement 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget 

Year 

2016/17 

Budget 

Year+1 

2017/18 

Budget 
Year +2 

2018/19 

Vote 14 • 

Function 1 - EMPD 

Percentage increase in Bylaws enforcement 
policing citation 

Percentage 




10% 

0% 

10% 

10% 

10% 

10% 

Percentage increase in interventions to reduce 
crime and related incidents 

Percentage 




1% 

10% 

10% 

10% 

10% 

10% 

Percentage increase in road policing operations 

Percentage 




0% 

0% 

0% 

10% 

10% 

10% 

Percentage decrease in road fatalities 

Percentage 




0% 

0% 

0% 

2% 

2% 

2% 

Vote 

CUSTOMER RELAVONSHIP MANAGEMENT 

Percentage of customer queries resolved in 
accordance with customer service standards 

Number 



0 

85% 

0% 

85% 

85% 

85% 

85% 

Vofe 

ENTERPRISE‘WIDE PROJECT MANAGEMENT OFPfCE 

Project Management maturity level 

Level 



0% 

3 

0 

3 

3 

3 

4 

Percentage capex spend against the budget for 
capital projects 

Percentage 



80% 

95% 

0% 

95% 

95% 

96% 

97% 

Entities 

BBC 

Total Revenue Generated from core business 

Rand 



R23, 395,1 
03 

R28, 658, 
280 

0% 

R28, 658, 
280 

R32 372 

000 

R32 372 

001 

R32 372 

002 

ERWAT 

Percentage of wastewater treatment works 
complying 90% against the applicable water 
quality standards 

Percentage 



86% 

91% 

0.0% 

91 0% 

92% 

93% 

94% 

EDC 

Number of new units constructed to 
accommodate social housing target market. 

Number 



0 

250 units 

0 

250 unts 

266 un<s 

300 unts 

400 unis 


The following table sets out the EMM’s main performance objectives and benchmarks for 
the 2016/17 MTREF. 
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Table 36 MBRR Table SA8 - Performance indicators and benchmarks 


EKU Ekurhuleni Metro - Supporting Table SA8 Performance indicators and benchmarks 

Description of financial indicator 

Basis of calculation 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

42 2018/19 

Borrow! no Manaaement 












Cr«St Raong 


Aa2 za 

Aa3.za 

Aa3za 

Aa3 za 

AaB.za 

A1 

A1 




Capital Charges to Operaeng Expenditure 

kiterest & Principal Paxl /Operamg 
Expenditure 

3.3% 

5.2% 

3.3% 

3.5% 

3.1% 

2.8% 

2.8% 

3.0% 

3.0% 

3.1% 

Capital Charges to Own Revenue 

Finance charges & Repayment of 
boiTOwing /Own Revenue 

4.0% 

61% 

3.8% 

3.9% 

3.5% 

3.2% 

3.2% 

3,5% 

3.5% 

3.6% 

Borrowed Ijnding of 'own' capital expendnure 

BotTOwmg/CapiQl expenditure exd. 
fansiers and grants and contobuions 

64.1% 

73.3% 

52.8% 

40.3% 

45-9% 

50.1% 

50.1% 

56.5% 

58.6% 

61.8% 

Safety of Caoital 












Gearing 

Long Term Borrowrg/ Funds & 

Reserves 

0.0% 

625.1% 

538.5% 

481,6% 

431.6% 

463.8% 

463.8% 

550.6% 

699.1% 

868.7% 

Liquidity 












Current Ralo 

Cunent assets/current iiabiiities 

14 

1.7 

1.8 

1.6 

1.6 

1.6 

1.6 

2.0 

1.9 

2.0 

Current Raio ac^usied fx aged detMors 

Cunent assets less debtors > 90 

14 

1.7 

1.8 

1.6 

1.6 

1.6 

1.6 

2.0 

1.9 

2.0 


(tays/current liaNioes 











UquKlity Ran 

Mooaary Assets/Cutrent UaMises 

0.7 

0.9 

1.1 

0.8 

0.8 

08 

08 

1.2 

1.2 

1.3 

Revenue M^inag^ment 












Annual Debcrs CoOecton Rae {Payment 

Last 12 VUhs Receipts/Last 12 VUhs 


918% 

87.2% 

89.7% 

94.6% 

94.8% 

82.8% 

82.8% 

95 0% 

95.0% 

Level %) 

Current Debtors Coledon Rate (Cash 

Bitng 

91.8% 

87.2% 

89.7% 

94.6% 

94.8% 

82.8% 

82.8% 

95.0% 

95.0% 

95.0% 

receipts % of Ratepayer & Oher revenue} 
Outstanding Debtors to Revenue 

Total CXitstandvig Debtors to Annual 

Revenue 

19,2% 

21.5% 

19.9% 

17.0% 

16.6% 

17.3% 

17 3% 

15.1% 

13.0% 

11.6% 

Longstanding Debtors Recovered 

Debtors > 12 Httis Recovered/Total 

Debtors > 12 Montis Old 











Creditors Manaoement 












CrecMors System Efaency 

% of Oedrtxs Paid WWiin Terms 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 


(witnn‘MFMA' s 65(e)) 











CretJuore c Cash ant) hvestments 


100.0% 

84.5% 

69.4% 

105.9% 

122.5% 

103.6% 

103 6% 

67.1% 

68.2% 

64.0% 

Other Indicators 

Total Volume Losses (kW) 

1,209,303 

1,139,315 

1,209,548 

1,209,303 

1,209,303 

1,209,303 

1,209,303 

1,301,228 

1,370,559 

1,439,086 

Electoaty Distobuiion Losses (2) 

Total Cost of Losses (Rand '000) 

% Volume (units purchased and 
generated less unts sold)/unils 

659,971 

696,441 

790,181 

821,851 

821,851 

821,851 

821,851 

762,348 

802,967 

853,957 


purchased and generated 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Total Volume Losses (kf) 

102,874 

110,110 

120,903 

99,392 

99,392 

99,392 

99,392 

127,695 

140,464 

154,511 

Water Cisaitiutcn Losses (2) 

Total Cost of Losses (Rand '000) 

% Volume (unts purebred and 
generated less units sold)Ajnits 

468,329 

557,052 

669,060 

572 

572 

572 

572 

646,014 

710,616 

781,677 


purchased and generated 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Employee costs 

Employee costs/(To(al Revenue • capnai 
revenue) 

23.5% 

23.1% 

21.7% 

20 2% 

19.1% 

21.5% 

21 5% 

21.3% 

21 3% 

21.0% 

Retnuneratton 

Total remuiierafc)n/(To(al Revenue - 

capital revenue) 

23.9% 

23.5% 

22.0% 

20.6% 

21.2% 

21.8% 


21.7% 

21.7% 

21.3% 

Repars & Vtaintenarce 

R&M/{Tocal Revenue excluding capital 
revenue) 

5.5% 

5.7% 

5.1% 

9.2% 

9.1% 

8.1% 


5,9% 

5.8% 

5.9% 

Finance charges & Depredanon 

FC&D/(Total Revenue - capttal revenue) 

125% 

10.8% 

10.2% 

8.1% 

7.7% 

6.3% 

6.3% 

7.5% 

8.2% 

8.7% 

IDP reoulation financial viability indicators 












i. Debt coverage 

(Total Operaiing Revenue - Operafrig 
Grants}/Deb( service payments due 
wNhfli inandai year) 

12.8 

18.4 

25.3 

30.9 

30.9 

30.9 

244 

28.6 

31.9 

34.8 

i.O/S Service Debtors to Revenue 

Total outstandNig service debtors/annuai 

revenue received for services 

24.7% 

27.5% 

25.5% 

21.1% 

20.5% 

21.7% 

21.7% 

18.5% 

15.9% 

14.1% 

i. Cost coverage 

(Available cash + kivestments)/montoly 
fxed operaoonal expenditore 

3.0 

3.8 

4.4 

2.4 

2.0 

2.4 

2.4 

3.1 

2.9 

2.8 
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2.3.1 Performance indicators and benchmarks 

2. 3. 1.1 Borrowing Management 

Capital expenditure in local government can be funded by capital grants, own-source 
revenue and long-term borrowing. The ability of a municipality to raise long-term 
borrowing is largely dependent on its creditworthiness and financial position. As with 
all other municipalities, EMM’s borrowing strategy is primarily informed by the 
affordability of debt repayments. The structure of the metro’s debt portfolio is 
dominated by municipal bonds. The following financial performance indicators have 
formed part of the compilation of the 2016/1 7 MTREF. 

• Capital charges to operating expenditure is a measure of the cost of borrowing in 
relation to the operating expenditure. It can be seen that the cost of borrowing remain 
constant between 3.3% in 2012/13 to 3.1% in 2018/19. The stable percentage is 
maintained despite the fact that Council’s capital budget is increasing significantly over 
the MTREF period. 

• Capital charges to Own Revenue is a measure of the cost of borrowing in relation to 
the Own Revenue. It can be seen that the cost of borrowing will remain constant at 
3.5% from 2016/17 until 2018/19. 

• Borrowing funding of own capital expenditure measures the degree to which own 
capital expenditure (excluding grants and contributions) has been funded by way of 
borrowing. The percentage for the 2015/16 year of 40.3% will increase significantly to 
61.8% in 2018/19. This is a clear indication that Council will have relatively less 
funding available from grants to fund the capital budget. 

Long-term debt increased from R5.4 billion as at 30 June 2015 to R9.1 billion at the 
end of the 2018/19 FY. This is inter alia as a result of less grant funding available to 
fund capital projects whilst the capital budget has to increase every year. 

2.3. 1.2 Safety of Capital 

• The gearing ratio is a measure of the long-term borrowings (non-current) over 
funds and reserves. During the 2014/15 financial year the ratio was 539% which 
will increase to 869% in the 2018/19 financial year. 

2.3. 1.3 Liquidity 

• Current ratio is a measure of the metro’s ability to pay short-term obligations with 
its short-term assets. The higher the ratio, the better the metro’s ability to adhere 
to its short-term obligations. The calculation is the current assets divided by the 
current liabilities and as a benchmark the metro has set a limit of 1 .2, hence at 
no point in time should this ratio be less than 1.2. For the 2016/17 MTREF the 
ratio is expected to be 2.0 and remain constantly to 2018/19. 

• The liquidity ratio is a measure of the ability of the metro to utilise cash and cash 
equivalents to extinguish or retire its current liabilities immediately. Ideally the 
municipality should have the equivalent cash and cash equivalents on hand to 
meet at least the current liabilities, which should translate into a liquidity ratio of 
1. Anything below 1 indicates a shortage in cash to meet creditor obligations. 
For the 2014/1 5 financial year the ratio is 1.1 and as part of the financial planning 
strategy it is projected to decrease to 0.8 in the 2016/17 financial year but then 
improve to 1 .3 in 2018/1 9. 
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2.3. 1.4 Revenue Management 

• The annual debtors’ collection rate indicates the percentage payment levels of 
the metro. It indicates at what levels the metro receives payments owed, in terms 
of receivables, from its customers. It is also used to establish whether credit 
control has been efficiently managed. The metro’s payment level percentage, 
according to this calculation, in 2013/14 was 91.8% and is expected to be at 95% 
in 2018/19. 

2. 3. 1.5 Creditors Management 

• The efficiency ratio at the end of 2013/14 was 75.97% and 77.81% in 2014/15. It 
is predicted to improve to 90% as a results from the capacity building programme 
in the Supply Chain Management Division. 


2. 3. 1.6 Other Indicators 

• The electricity distribution losses, as per the audited financial statements, were 
as follows: 

o 2012/13- 10.59% 
o 2013/14- 11.34% 
o 2014/15- 10.06% 

o 

It is forecasted at a rate of 1 0% for the MTREF period until 201 8/1 9. 

• The water distribution losses, as per the audited financial statements, were as 
follows: 

o 2012/13-31.8% 
o 2013/14 - 33.9% 
o 2014/15 - 32.11% 

o 

It is forecasted at a rate of 30% for the MTREF period until 2018/19. 

• Employee costs and remuneration as a percentage of revenue (excluding capital 
revenue) remains steady over the MTREF period. The averages of the ratios are 
21% respectively over the MTREF period. 

• Repairs and maintenance as a percentage of revenue (excluding capital revenue) 
needs to be at an appropriate level to ensure that capital assets remain efficient and 
perform and an optimal level. The average ratio is 5.9% over the MTREF period. 

• Finance charges and depreciation as a percentage of revenue (excluding capital 
revenue) is dependent on borrowing, interest rate levels, and the rate of depreciation 
of capital assets. As a result of the increase in borrowing the rate increase from 
7.5% in 201 6/1 7 to 8.7% in 2018/19. 

2.3. 1. 7 IDP regulation financial viability indicators 

• Debt Coverage is the coverage of revenue (excluding operating grants) over debt- 
service and is an indication of the metro’s ability to meet annual interest and principle 
payments on debt. The coverage is expected to be 28.6% in 2016/17 and is 
expected to move to 34.8% in 2018/19. 

• Outstanding service debtors to revenue ratio is an indication of what percentage of 
revenue is in outstanding service debtors. This is also an indicator of the metro’s 
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effectiveness in managing credit control and debt collection. The lower the ratio, the 
more effective the management of receivables. The ratio is estimated to be 21 .7% 
in 2016/17 and is expected to move to 14.1% in 2018/19. 

• Cost coverage is an indication of the metro’s ability to cover fixed operational 
expenditure with its cash and investment balances. The higher the ratio, the higher 
the ability. The ratio is estimated at 3.1 in 2016/17 and is expected to be at 2.8 over 
the MTREF period. 

2.3.2 Free Basic Services: basic social services package for indigent households 

The social package assists residents that have difficulty paying for services and 
are registered as indigent households in terms of the Indigent Policy of the metro. 

For the 2016/17 financial year, 115 000 registered indigents have been provided 
for in the budget which includes the deemed indigents. 

In terms of the municipality’s Indigent Policy, registered households are entitled to 
9 kl free water, 100 kWh of electricity, 9 kl sanitation and free waste removal 
equivalent to a residential once a week service, and a full rebate on their property 
rates. 

Further detail relating to the number of households receiving FBS, the cost of FBS, 
highest level of FBS and revenue cost associated with FBS is contained in Table 
31 MBRR A10 (Basic Service Delivery Measurement) on page 74. 

Note that the number of households in informal areas that receive free 
services and the cost of these services (e.g. the provision of water through 
stand pipes, water tankers, etc.) are not taken into account in the table noted 
above. 
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2.4 Overview of budget-related policies 


The city’s budgeting process is guided and governed by relevant legislation, frameworks, 
strategies and related policies. 

The entire set of budget-related policies can be viewed on the EMM website: 
http://www.ekurhuleni.qov.za 


LIST OF BUDGET RELATED POLICIES 


The following is a list of all budget-related polices and indicates whether the relevant 
policy has been changed or not. It also include a number of new policies: 


Annexure D1 
Annexure D2 
Annexure D3 
Annexure D4 
Annexure D5 
Annexure D6 
Annexure D7 
Annexure D8 
Annexure D9 
Annexure D10 
Annexure D1 1 
Annexure D12 
Annexure D13 
Annexure D14 
Annexure D15 
Annexure D16 

Annexure D17 
Annexure D18 

Annexure D19 
Annexure D20 
Annexure D21 
Annexure D22 


Medium-term Budget Policy Statement (reviewed) 

Pricing Policy Statement (reviewed) 

Property Rates Policy (remains unchanged) 

Provision of Free Basic Electricity Policy (remains unchanged) 
Waste Management Services Tariff Policy (reviewed) 

Consumer Deposit Policy (reviewed) 

Indigent Policy (remains unchanged) 

Credit Control & Debt Collection Policy (reviewed) 

Provision for Doubtful Debtors and Debtors Write Off (reviewed) 
Budget Implementation and Monitoring Policy (remains unchanged) 
Municipal Entity Financial Support Policy (reviewed) 

Accounting Policy (reviewed) 

Funding and Reserves Policy (remains unchanged) 

Borrowing Policy (remains unchanged) 

Cash Management Policy (remains unchanged) 

Policy on Electricity Metering for Residential and Small Business 
Customers in the EMM (reviewed) 

Policy for the Vending of Pre-paid Electricity (reviewed) 

Policy for Correction of Meter Reading and Billing Data (remains 
unchanged) 

Electricity Tariff policy (reviewed) 

Virement Policy (remains unchanged) 

Consumer Agreement Policy (reviewed) 

Renewable Energy Revenue Loss Mitigation Policy (new) 


All the policies that have been reviewed is marked on the same principles used by 
Government Printers to change existing policies. The additions are highlighted and 
underlined whilst the deletions of information are marked with a line. 
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The following is 

Annexure D1 

Annexure D2 

Annexure D5 


Annexure D6 


Annexure D8 

Annexure D9 

Annexure D11 

Annexure D12 


a summary of the changes on the policies: 

MEDIUM TERM BUDGET POLICY STATEMENT (reviewed) 

The entire policy is reviewed in order to include the National Outlook as 
well as the guiding criteria set out in the circulars of National Treasury. 

PRICING POLICY (reviewed) 

The Pricing Policy has been changed due to factors affecting the 
compilation of the major tariff services 

WASTE MANAGEMENT SERVICES TARIFF POLICY (reviewed) 
WASTE DISPOSAL 

Zero rated general waste - General public shall be allowed free disposal 
of general waste generated from their residential homes of up to 1 000 kg 
limited to once a week (NB if same vehicle is carrying a load of more than 
1000kg the complete load seizes or is no longer exempt and normal tariffs 
are applicable). All businesses are not granted 

Minor changes, by adding or deleting words etc, without changing the 
meaning or context. 

CONSUMER DEPOSIT POLICY (reviewed) 

A bank guarantee of 100% of the amount due in respect of the deposit 
may be tendered in respect of customers linked to the following water 
connection type categories - 

• 80 mm 

• 100 mm 

• 150 mm 

Minor changes, by adding a word etc, without changing the meaning or 
context. 

CREDIT CONTROL & DEBT COLLECTION POLICY (reviewed) 
Changes were made on payment extension. 

Minor changes, by adding or deleting words etc, without changing the 
meaning or context. 

PROVISION FOR DOUBTFUL DEBTORS AND DEBTORS 

WRITE OFF (reviewed) 

Only Consumer Debtors table for debt ageing days must be updated 

MUNICIPAL ENTITY FINANCIAL SUPPORT POLICY (reviewed) 

Minor technical and cosmetic changes. 

ACCOUNTING POLICY (reviewed) 
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Policy was changed in terms of the requirements set by GRAP 
Standards and aspects identified by the Auditor-General. 

AnnexureD16 POLICY ON ELECTRICITY METERING FOR RESIDENTIAL AND 
SMALL BUSINESS CUSTOMERS IN THE EMM (reviewed) 


Changes were made to keep the policy up to date with the latest 
developments in meter reading services. 

Annexure D17 POLICY FOR THE VENDING OF PRE-PAID ELECTRICITY (reviewed) 

Minor changes, by adding or deleting words etc, without changing the 
meaning or context. 

Annexure D19 ELECTRICITY TARIFF POLICY (reviewed) 

Minor changes, by adding or deleting words etc, without changing the 
meaning or context. 

Annexure D21 CONSUMER AGREEMENT POLICY (reviewed) 


Minor changes, by adding or deleting words etc, without changing the 
meaning or context. 


Annexure D22 RENEWABLE ENERGY REVENUE LOSS MITIGATION POLICY (new) 


The policy aims to mitigate against revenue loss as a result of the 
traditional electricity grid no longer being the only option in supplying 
electricity to a captive group of customers. Technology and new materials 
advances are now creating the opportunity for customers to supplement 
grid supply with alternative energy, at installation costs that are 
continuously becoming more affordable. 


The policy is not created to take a stance against renewable and alternative 
sources of energy, but rather to embrace these technologies and adopt 
them as part of the EMM grid. In South Africa, a further driver is the current 
and foreseen constraints of the electricity supply system that is prompting 
the acceleration of the renewable energy IPP portfolio and 
embedded/distributed generation including solar PV. Even though some 
technologies, such as small scale solar PV has not yet reached grid parity 
in South Africa, they empower customers with greater resilience and 
adaptability to power constraints and rolling blackouts. 


2.5 Overview of budget assumptions 

2.5.1 General inflation outlook and its impact on the municipal activities 


There are five key factors that have been taken into consideration in the 
compilation of the 201 6/1 7 MTREF: 

• National Government macro-economic targets. 

• The general inflationary outlook and the impact on the metro’s residents 
and businesses. 

• The impact of municipal cost drivers. 

• The increase in prices for bulk electricity and water. 
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• The increase in the cost of remuneration. 
The inflation outlook for the MTREF is as follows: 


The following table reflects the inflation forecast as contained in Circular 78 of NT. 


Fiscal Year 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

Actual 

Estimate 

Forecast 

CPI Inflation 

5.6% 

5.5% 

6.0% 

5.8% 

5.8% 


2.5.2 Credit rating outiook 
Tabie 37 Credit rating outiook 


Security class 

Currency 

Rating 

Annual 

rating 

2015/2016 

Previous 

rating 

Short-term 

Rand 

Moody’s 

P-1 .za 

P-I.za 

Long-term 

Rand 

Moody’s 

Al.za 

A1 .za 

Outlook 

Rand 

Moody’s 

Negative 

Stable 


The rating definitions are: 

• Short-term: Prime - 1 (highest quality) 

Short-term Debt Ratings (maturities of less than one year) 

Prime-1 (highest quality) 

• Long-term: Aa2za 

Defined as high grade. “Aa” rated are judged to be of high quality and are 
subject to very low credit risk. 

• Senior unsecured debt (rating attached to municipal bond programme): Aa2za 
Defined as high grade. “Aa” rated are judged to be of high quality and are 
subject to very low credit risk. 

• Long-term: AaS.za 

Defined as high grade: “Aa” rated are judged to be of high quality and subject 
to very low risk for long-term debt and the best ability to repay short-term debt. 

• Long-term: Al.za 

Defined as high grade: “A” rated are judged to be of upper medium grade and 
subject to very low risk for long-term debt and the best ability to repay short-term 
debt. 


2.5.3 Interest rates for borrowing and investment of funds 

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing 
of borrowing in certain conditions. The City have a R8 billion Domestic Medium-term 
Note Programme registered with Johannesburg Stock Exchange which was 
applicable to last six financial years for the capital expenditure funding and formed 
the basis of the borrowings programme. For the 201 5/1 6 MTREF the council approved 
external funding for R750 million which will be drawn down from the existing Domestic 
Medium-term Note programme. It is based on the assumption that borrowings are 
undertaken using fixed interest rates (assumed at 11% p.a.) for external funding 


99 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


requiring semi-annual interest payments for a bullet facility or semi-annual capital and 
interest repayments for an mortising facility. 

2.5.4 Collection rate for revenue services 

The rate of revenue collection is currently expressed as a percentage (93%) of annual 
billings. Cash flow is assumed to be 93% of billings. No provision has been made for 
increased collection of arrear debt and any revenue yielded from this will be used to 
strengthen the liquidity position of the City. 

2.5.5 Growth or decline in tax base of the municipality 

Growth projections - growth projections refer to the increase in the number of units 
consumed for the service. It does not refer to the increase in the tariff, nor does it 
reflect the total increase in income. It is expressed as a percentage which represents 
the percentage increase in units consumed. Growth projections are determined per 
service which is driven by service specific trends. Electricity, as an example, is 
predicting a 0%-growth rate due to the various energy efficiency initiatives. The 
individual growth rates are: 


• Assessment rates: 1% 

• Electricity: -1% 

• Water: 1% 

• Sanitation: 1% 

• Solid Waste: 1% 


Household formation is the key factor in measuring municipal revenue and 
expenditure growth, as servicing ‘households’ is a greater municipal service factor 
than servicing individuals. Household formation rates are assumed to convert to 
household dwellings. In addition the change in the number of poor households 
influences the net revenue benefit derived from household formation growth, as it 
assumes that the same costs incurred for servicing the household exist, but that no 
consumer revenue is derived as the ‘poor household’ limits consumption to the level 
of FBS. 


2.5.6 Salary increases 


A 6.5% cost of living increase has been provided for. 

2.5.7 Impact of national, provincial and local policies 


Integration of service delivery between national, provincial and local government is 
critical to ensure focussed service delivery and in this regard various measures were 
implemented to align IDPs, provincial and national strategies around priority spatial 
interventions. In this regard, the following national priorities form the basis of all 
integration initiatives: 

• National Development Plan addressing inter alia economic growth and job 
creation. 

• Enhancing education and skills development. 

• Improving health services. 

• Rural development and agriculture. 

• Fighting crime and corruption. 


100 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.5.8 Ability of the municipality to spend and deliver on the programmes 

It is estimated that a spending rate of at least 95% is achieved on operating 
expenditure and 90% on the capital programme for the 2016/17 MTREF of which 
performance has been factored into the cash flow budget. 


2.6 Overview of budget funding 

2.6.1 Medium-term Outlook: Operating Revenue 

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs 
right assists in the compilation of a credible and funded budget. The metro derives 
most of its operational revenue from the provision of goods and services such as 
water, electricity, sanitation and solid waste removal. Property rates, operating and 
capital grants from organs of state and other minor charges (such as building plan 
fees, licenses and permits etc.). 

The revenue strategy is a function of key components such as: 

• Growth in the city and economic development. 

• Revenue management and enhancement. 

• Achievement of a 93% annual collection rate for consumer revenue. 

• National Treasury guidelines. 

• Electricity tariff increases within the National Energy Regulator of South Africa 
(NERSA) approval. 

• Achievement of full cost recovery of specific user charges. 

• Determining tariff escalation rate by establishing/calculating revenue 
requirements. 

• The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 
(Act 6 of 2004) (MPRA). 

• The ability to extend new services and obtain cost recovery levels. 

The above principles guide the annual increase in the tariffs charged to the consumers 
and the ratepayers, aligned to the economic forecasts. 

The proposed tariff increases for the 2016/17 MTREF on the different revenue 
categories are: 


Table 38 Proposed tariff increases over the medium 


Revenue category 

2016/17 
Proposed tariff 
increase 

2017/18 
Proposed tariff 
increase 

2018/19 
Proposed tariff 
increase 


% 

% 

% 

Property rates 

7.5 

10.0 

7.0 

Sanitation 

9.5 

9.0 

8.0 

Refuse removal 

8.0 

7.5 

7.5 

Water 

9.0 

10.0 

8.0 

Electricity 

10.0 

10.0 

10.0 


The following table is a detailed analysis of the methodology in the calculation of the income 
rates and services: 
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Table 39 Detailed Budget Assumption for services 


INCREASE IN SERVICES INCOME 

2015/16 

2016/17 
(Note 1) 

2017/18 

2018/19 


% 

% 

% 

% 

Base Adjustment/ Efficiency 
Adjustment 





- Assessment Rates Income 

-1 .52% 

-1.13% 

0.00% 

0.00% 

- Electricity Sales 

0.04% 

0.16% 

0.00% 

0.00% 

- Water Sales 

3.54% 

0.76% 

0.00% 

0.00% 

- Sanitation Sales 

0.36% 

0.76% 

0.00% 

0.00% 

- Refuse Removal / Solid Waste Sales 

-1 .07% 

-0.08% 

0.00% 

0.00% 






Growth in Consumption of Services 





- Assessment Rates Income 

1 .40% 

1 .00% 

1 .50% 

2.00% 

- Electricity Sales 

0.00% 

-1 .00% 

0.00% 

0.00% 

- Water Sales 

1 .40% 

1 .00% 

1 .50% 

2.00% 

- Sanitation Sales 

1 .40% 

1 .00% 

1 .50% 

2.00% 

- Refuse Removal / Solid Waste Sales 

1 .40% 

1 .00% 

1 .50% 

2.00% 






Tariff Increases 





- Assessment Rates Income 

7.50% 

7.50% 

1 0.00% 

7.00% 

- Electricity Sales 

1 2.20% 

1 0.00% 

1 0.00% 

10.00% 

- Water Sales 

14.50% 

9.00% 

1 0.00% 

8.00% 

- Sanitation Sales 

9.50% 

9.50% 

9.00% 

8.00% 

- Refuse Removal / Solid Waste Sales 

8.00% 

8.00% 

7.50% 

7.50% 






Total Income Increases 





- Assessment Rates Income 

7.38% 

7.37% 

1 1 .5% 

9.0% 

- Electricity Sales 

1 2.24% 

9.16% 

10.0% 

1 0.0% 

- Water Sales 

1 9.44% 

1 0.76% 

1 1 .5% 

1 0.0% 

- Sanitation Sales 

1 1 .26% 

1 1 .26% 

10.5% 

1 0.0% 

- Refuse Removal / Solid Waste Sales 

8.33% 

8.92% 

9.0% 

9.5% 






Bulk purchase increase 





- Electricity 

14.24% 

1 2.00% 

1 2.00% 

12.00% 

- Water 

14.50% 

9.00% 

1 1 .50% 

10.00% 

- Sanitation 

9.50% 

9.50% 

9.00% 

8.00% 


Note 1 : Increase of 2016/1 7 is compared with the 201 5/1 6 Adjustment Budget 


The tables below provide detailed investment information and investment particulars by 
maturity. 
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Table 40 MBRR SA15 - Detailed Investment Information 


EKU Ekurhuleni Metro - Supporting Table SA15 Investment particulars by type 

Investment type 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

•l•2 2018/19 

R thousand 










Parent municlDalitv 










Securities - National Government 

- 

- 

- 

- 

- 





Usted Corporate Bonds 

- 

- 

- 

- 

- 





Deposits - Bank 

114,264 

164,177 

80,618 

138,638 

138,638 

138,638 

88,680 

97,548 

107,302 

Deposits - Public tiivestment Commissioners 

- 

- 

- 

- 

- 





Deposits - Corporation for Public Deposits 

4,000 

4,000 

4,000 

4,000 

4,000 

4,000 

4,000 

4,000 

4,000 

Bankers Acceptance Cenrfcates 

- 

- 

- 

- 

- 





Negotiable Certiicates of Deposit - Banks 

- 

- 

- 

- 

- 





Guaranteed Endowment Policies (sinking) 

- 

- 

- 

- 

- 





Repurchase Agreements - Banks 

- 

- 

- 

- 

- 





Municipal Bonds 

708,721 

612,154 

912,956 

926,381 

926,381 

638,944 

1,119,423 

1,254,909 

1,532,592 

Municipality sub-total 

826,986 

780,332 

997,574 

1,069,019 

1,069,019 

781,582 

1,212,103 

1,356,457 

1,643,894 

Entities 










Entities sub-total 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Consolidated total; 

826,986 

780,332 

997,574 

1,069,019 

1,069,019 

781,582 

1,212,103 

1,356,457 

1,643,894 
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Table 41 MBRR SA16 - Investment particulars by maturity 


EKU Ekurhuleni Metro - Supporting Table SA16 Investment particulars by maturity 

Investments by Maturity 

Period of 

Investment 

Type of Investment 

Capital Guarantee 
(Yes/ No) 

Variable or Fixed 

interest rate 

Interest Rate 

3. 

Commission Paid 

(Rands) 

Commission 

Recipient 

Expiry date of 

investment 

Opening 

balance 

Interest to 

be realised 

Partial / Premature 

Withdrawal (4) 

Investment 

Top Up 

Closing 

Balance 

4ame of institution & investment II 

Yrs/Months 












Parent munieioalitv 














Absa Bank 

2 

FixedI Deposit 

Yes 

Fixed 

0.0629 

no 

n/a 

21 February 2014 

22,624 

1,423 



24,047 

Absa Bank 

4 

Cal deposit 

Yes 

Vanble 

0,0925 

no 

n/a 

on demand 

34,525 

3,194 



37,718 

Rand Merefiant Bank (01/10/08) 

15 

Guaranteed Tnist 

Yes 

Fixed 

0.1325 

no 

n/a 

31/07/2015 

3,903 

517 



4,420 

Rand Mercbant Bank (01/10/08) 

1 

Money Market 

no 

Vanble 

0.1708 

no 

n/a 

on demand 

32,399 

5,534 



37,933 

Rand Herctiant Bank (01/10rt»8) 

18 

Guaranteed Trust 

Yes 

Fixed 

0.1476 

no 

n/a 

28/1(V2016 

18,002 

2,657 



20,659 

hvesnec Bank (13/11/08) 

1 

Dbsa Loan 

Yes 

Vanble 

0.1 

no 

n/a 


41,688 

4,169 



45,857 

Stanlib 

15 

Money Market 

Yes 

Vaible 

0.0575 

no 

n/a 

10Apni2015 

3,877 

223 



4,100 

San lam 


Cal Deposit 

Yes 

Vanble 

0.0575 

no 

n/a 


135 

8 



143 

Rand Viercfiant Bank 

9 

Smictured Deposit 

Yes 

Vanble 

Growtfi 

no 

n/a 

28A)2/2020 

109,246 

- 

(514,532) 

452,045 

46,759 

Standard Bank 

3 

Strudured Deposit 

Yes 

Vanble 

(Srowlb 

no 

n/a 

31/03/2014 

53,601 


(423,980) 

322,193 

(48,186) 

nvesnec 

9 

Seuaured Deposit 

Yes 

Vanble 

Growb 

no 

n/a 

01 Marcfi 2021 

413,256 

- 

(686,080) 

874,887 

602,063 

Nedbank 

11 

Smictured Deposit 

Yes 

Vvible 

GrowSi 

no 

n/a 

01 May 2024 

331,765 

- 

(804,000) 

904,826 

432,590 

Rand Airport 


Sbarebofding 

no 

Vanble 

Growm 

no 

n/a 


4,000 

- 



4,000 

kica 

1 

Zero Coupon 

no 

Vanble 


no 

n/a 

30 November 2014 

0 

- 



0 














- 
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2.6.2 Medium-term outlook: capital revenue 

The following table is a breakdown of the funding composition of the 2016/17 medium- 
term capital programme: 


Table 42 Sources of capital revenue over the MTREF 


2016/17 Medium Term Revenue & Expenditure Framework - Per Source of Finance 

Source of Finance 




Budget Year 
2016/17 

% 

Budget Year +1 
2017/18 

% 

Budget Year +2 
2018/19 

% 

Capital Replacement Reserve (CRR) 

500.000.000 

9.16% 

500.000.000 

8.45% 

500.000.000 

7.93% 

Energy Effeciency & Demand Side Management (EEDMS) 

20.000.000 

0.37% 

20.000.000 

0.34% 

20.000.000 

0.32% 

External Loans 

1.810.657.398 

33.18% 

2.051.589.821 

34.67% 

2.349.581,946 

37.29% 

Human Settlement Development Grant (HSDG) 

- 

0.00% 

- 

0.00% 

- 

0.00% 

Intergrated National Electrification Programme (INEP) 

40.000.000 

0.73% 

30.000.000 

0.51% 

30.000.000 

0.48% 

Municipal Human Settlement Capacity Grant (MHSCG) 

- 

0.00% 

- 

0.00% 

- 

0.00% 

Neighborhood Development Partnership Grant (NDPG) 

60.000.000 

1.10% 

53.390.000 

0.90% 

53.390.000 

0.85% 

Provincial Grant 

8.000.000 

0.15% 

6.000.000 

0.10% 

6.000.000 

0.10% 

Public Transport Network Grant (PTNG) 

404.389.000 

7.41% 

536.544.000 

9.07% 

536.544.000 

8.51% 

Revenue 

945.248.200 

17.32% 

1.000.000.000 

16.90% 

1.000.000.000 

15.87% 

Urban Settlement development Grant (USDG) 

1.668.090.646 

30.57% 

1.720.000.000 

29.07% 

1.806.000.000 

28 66% 

Total 

5,456,385,244 

100% 

5,917,523,821 

100% 

6,301,515,946 

100% 
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Table 43 MBRR Table SA17 - Detail of borrowings 


EKU Ekurhuleni Metro - Supporting Table SA17 Borrowing 

Borrowing - Categoriaed by type 

R thousand 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Parent municioalitv 

Long-Term Loans (annuity /reduang balance) 

Long-Term Loans (non-annuity) 

Marketable Bonds 

Other Securities 

Municipality sub-total 

Entities 

856,157 

432,620 

3,215,000 

1,147,491 

32,620 

3,841,000 

820,930 

4,591,000 

1,001,597 

4,744,206 

1,001,597 

4,744,206 

1,163,597 

3,688,787 

640,522 

5,119,922 

439,681 

6,875,345 

303,509 

8,786,601 

4,503,777 

5,021,111 

5,411,930 

5,745,802 

5,745,802 

4,852,384 

5,760,444 

7,315,027 

9,090,109 

Entities sub-total 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Borrowing 

4,503,777 

5,021,111 

5,411,930 

5,745,802 

5,745,802 

4,852,384 

5,760,444 

7,315,027 

9,090,109 


Unspent Borrowing - Categorised by type 

Parent municioalitv 










Municipality sub-total 

Entities 

Entities sub-total 

— 

— 

— 

— 

— 

— 

— 

— 

— 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Unspent Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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The following graph illustrates the growth in outstanding borrowing for the 2011/12 to 
201 7/1 8 period. 



Figure 5 Growth in outstanding borrowing (long-term liabilities) 

Internally generated funds consist of a mixture between surpluses generated on 
the operating statement of financial performance and cash-backed reserves. In 
determining the credibility of this funding source it becomes necessary to review 
the cash flow budget as well as the cash-backed reserves and accumulated 
funds reconciliation, as discussed below. Internally generated funds consist of 
contribution from revenue and Capital Replacement Reserve) is estimated at 
R1 .45 billion in 2016/1 7, R1 .5 billion in 2017/1 8 and 2018/1 9. 
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Table 44 MBRR Table SA18 - Capital transfers and grant receipts 


EKU Ekurhuleni Metro - Supporting Table SA18 Transfers and grant receipts 


D«3criptjon 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framevkoric 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year j 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+12017/18 I 

+2 2018/19 

Caoital Transfers and Grants 










National Government: 

1,135,866 

1,632,538 1 

1,888,481 

1,943,477 i 

2,419,183 

2,419,183 

2,192,480 

2,359,934 1 

2,445,934 

MK3/USOG 

997,123 

1,358,995 1 

1,569,981 

1,550,181 1 

2,016,719 

2,016,719 

1,668,091 

1,720,000 1 

1,806,000 

Public Transport and Systems 

47,500 

239,543 1 

240,000 

309,296 1 

314,619 

314,619 

404,389 

536,544 1 

536,544 

INEP 

73,000 

10,000 1 

61,000 

50,000 1 

50,000 

50,000 

40,000 

30,000 1 

30,000 

Bectrrfcation Demand Side Wanagement 

12,000 

16,000 i 

17,500 

14,000 1 

14,000 

14,000 

20,000 

20,000 1 

20,000 

Other capital transfers/grants [insert desc] 

6,243 

8,000 j 


20,000 1 

23,845 

23,845 

60,000 

53,390 1 

53,390 

Provincial Government; 

71,399 

4,644 i 

1,000 

32,079 1 

33,079 

33,079 

8,000 

6,000 i 

6,000 

Other capital iransfcrs.'grants [insert 
descnpdon] 

71,399 

4,644 1 

1,000 

32,079 1 

33,079 

33,079 

8,000 

6,000 1 

6,000 

District Municipality: 

- 

- i 

- 

- \ 

- 

- 

- 

- i 

- 

/insert description} 







Other grant providers; 

- 

- \ 

- 

- j 

- 

- 

- 

- \ 

- 

/insert deschptionj 







Total Capital Transfers and Grants 

1,207,266 

1,637,183 1 

1,889,481 

1,975,556 1 

2,452,262 

2,452,262 

2,200,480 

2,365,934 1 

2,451,934 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 

4,879,317 

4,102,547 1 

4,555,110 

4,911,989 1 

5,506,618 

5,506,618 

5,262,455 

5,700,470 1 

5,957,958 
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2.6.3 Cash Flow Management 

Cash flow management and forecasting is a critical step in determining if the 
budget is funded over the medium-term. The table below is consistent with 
international standards of good financial management practice and also 
improves understanding for councillors and management. Some specific 
features include: 

• Clear separation of receipts and payments within each cash flow 
category. 

• Clear separation of capital and operating receipts from government, 
which also enables cash from ‘ratepayers and other’ to be provide for as 
cash inflow based on actual performance. In other words the actual 
collection rate of billed revenue. 

• Separation of borrowing and loan repayments (no set-off), to assist with 
MFMA compliance assessment regarding the use of long term- 
borrowing (debt). 


109 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 45 MBRR Table A7 - Budget cash flow statement 


EKU Ekurhuleni Metro - Table A7 Budgeted Cash Flows 

Description 

MI2/I3 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

CASH FLOW FROM OPERATING ACTIVITIES 











Receipts 











Property rates, penadies S cdecton charges 

2,672,006 

3,106,102 

3,728,133 

4,190,610 

4,210,083 

3,708,959 

3,708,959 

4,555,495 

5,097,406 

5,558,619 

Service ctiarges 

12,368,226 

12,936,402 

14,281,853 

18,196,441 

18,909,876 

15,166,567 

15,168,567 

20,807,276 

22,884,529 

25,092,159 

Ofrier revenue 

624,360 

861,305 

335,254 

748,436 

773,957 

2,159,289 

2,159,289 

2,423,326 

2,565,464 

2,716,627 

Government - operaflng 

3,711,812 

3,825,396 

3,904,523 

4,465,243 

4,563,165 

2,683,115 

2,683,115 

3,061,976 

3,334,536 

3,506,024 

Government - capitai 

1,167,478 

1,629,069 

2,038,103 

1,975,556 

2,472,262 

2,003,181 

2,003,181 

2,192,480 

2,359,934 

2,445,934 

hierest 

497,248 

732,360 

811,907 

589,465 

589,465 

439,964 

439,964 

666,643 

725,412 

786,469 

StvKJends 




- 

- 



- 

- 

- 

Payments 











SuppiMrs and employees 

(16,023,400) 

(17,546,823) 

(18,671,535) 

(24,380,964) 

(25,337,595) 

(20,322,989) 

(20,322,989) 

(28,321,602) 

(30,616,344) 

(33,185,399) 

Finance charges 

(522,866) 

(572,960) 

(571,556) 

(763,197) 

(836,096) 

(706,964) 

(706,964) 

(662,383) 

(828,311) 

(1,029,766) 

Transfers and Grants 

(960,645) 

(1,060,444) 

(1.327.093) 

(1,112.987) 

(1,897,846) 

(1,049,071) 

(1,049.071) 

(2,043,634) 

(2.219,238) 

(2,162.814) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

3.534.219 

3 910 407 

4.529.589 

3.906.600 

3.447.272 

4 082 051 

4.082.051 

2.679.576 

3 303 387 

3.727.852 

CASH FLOWS FROM INVESTING ACTIVITIES 











Receipts 











Proceeds on disposal of PPE 








(68) 

(71) 

(76) 

Decrease (fecrease) ti non-current deWors 








- 

- 

- 

Decrease increase) oiier non-current receivables 

133 

(120) 

1,578 





- 

- 

- 

Decrease (increase) in non-current investments 

(333,515) 

46,654 

(217,242) 

(287,437) 

(287,437) 

(158,811) 

(158,811) 

287,437 

287,437 

287,437 

Payments 











Capitai assets 

(2,370,437) 

(2,615,088) 

(3,069,164) 

(4,471,563) 

(4,647,061) 

(3,790,366) 

(3,790,366) 

(4,910,747) 

(5,325,771) 

(5,671,364) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(2,703,819) 

(2,568,554) 

(3 284 829) 

(4,759,061) 

14 934 499) 

(3,949,177) 

(3 949 177) 

(4,623,377) 

(5,038,405) 

(5 384 003) 

CASH FLOWS FROM FINANCING ACTIVITIES 











Receipts 











snort term loans 

- 







- 

- 

- 

Borrovwg long temVrefnanang 

800,000 

785,000 

750,000 

1,006,665 

1,006,665 

1,100,000 

1,100,000 

1,840,657 

2,081,590 

2,379,582 

fecrease (decrease) in consumer deposits 

87,866 

22,731 

70,490 

16,191 

16,191 

15,797 

15,797 

17,842 

18,289 

18,746 

Payments 











Repayment of borrowing 

(182,314) 

(629,421) 

(258,415) 

(267,666) 

(267,666) 

(222,087) 

(222,087) 

(381,507) 

(316,839) 

(240,032) 

NET CASH FROM/{USED) FINANCING ACTIVITIES 

705,553 

178,311 

562,075 

755.190 

755.190 

893,710 

893,710 

1,476 992 

1.783.039 

2 158 295 

NET INCREASE/ (DECREASE) IN CASH HELD 

1,535,953 

1,520,164 

1,806,836 

(97,211) 

(732,037) 

1,026,584 

1,026,584 

(466,808) 

48,021 

502,145 

Cash/cash equivalents at the year begin: 

2,838,424 

4,374,377 

5,894,540 

4,782,398 

4,782,398 

3,755,814 

3,755,814 

7,701,376 



Cash/cash equivalents at ihe year end: 

4,374,377 

5,894,541 

7,701,376 

4,685,187 

4,050,361 

4,782,398 

4,782,398 

7,234,568 

7,282,589 

7,784,734 


2.6.4 Cash-backed Reserves/Accumulated Surplus Reconciliation 

This following table meets the requirements of MFMA Circular 42 which deals with 
the funding of a municipal budget in accordance with Sections 18 and 19 of the 
MFMA. The table seeks to answer three key questions regarding the use and 
availability of cash: 

• What are the predicted cash and investments that are available at the end 
of the budget year? 

• How are these funds used? 

• What is the net funds available or funding shortfall? 

A surplus would indicate the cash-backed accumulated surplus that was/is available. 
A shortfall (applications > cash and investments) is indicative of non-compliance with 
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Section 1 8 of the MFMA requirement that the municipality’s budget must be ‘funded’. 
Non-compliance with Section 18 is assumed because a shortfall would indirectly 
indicate that the annual budget is not appropriately funded (budgeted spending is 
greater than funds available or to be collected). It is also important to analyse trends 
to understand the consequences, e.g. the budget year might indicate a small surplus 
situation, which in itself is an appropriate outcome, but if in prior years there were 
much larger surpluses then this negative trend may be a concern that requires closer 
examination. 
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Table 46 MBRR Table A8 - Cash-backed reserves/accumulated surplus reconciliation 


EKU Ekurhuleni Metro - Table A8 Cash backed reserves/accumulated surplus reconciliation 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

Cash and investments available 











Cash/cash equivalents at the year end 

4,374,377 

5,894,541 

7,701,376 

4,685,187 

4,050,361 

4,782,398 

4,782,398 

7,234,568 

7,282,589 

7,784,734 

Other current investments > 90 days 

22,772 

143,069 

115,978 

143,070 

602,398 

143,069 

143,069 

143,070 

143,070 

143,070 

Non current assets - divestments 

804,214 

637,262 

881,596 

925,950 

925,950 

638,512 

638,512 

1,069,033 

1,213,387 

1,500,825 

Cash and investments available: 

5,201,363 

6,674,872 

8,698,950 

5,754,207 

5,578,709 

5,563,980 

5,563,980 

8,446,671 

8,639,046 

9,428,628 

AoDlication of cash and investments 











Unspent conditional transfers 

232,407 

370,603 

553,046 

- 

- 

- 

- 

- 

- 

- 

Unspent borrowing 

Statutory requirements 

- 

- 

- 

- 

- 

- 


- 

- 

- 

Other working capital requirements 

692,334 

555,985 

887,317 

535,900 

511,806 

825,670 

825,670 

186,130 

535,556 

667,425 

Other provisions 

684,614 

762,445 

743,849 

594,532 

594,532 

594,532 

594,532 

838,079 

838,079 

838,079 

Long term investments communed 

464,610 

819,320 

772,469 

1,059,906 

1,059,906 

1,059,906 

1,059,906 

916,188 

988,047 

1,023,977 

Reserves to be backed by cash/lnvestments 


803,186 

1,005,015 

1,193,186 

1,193,186 

1,193,186 

1,193,186 

1,046,253 

1,046,325 

1,046,400 

Total Application of cash and investments: 

2,073,965 

3,311,538 

3,961,6% 

3,383,524 

3,359,430 

3,673,293 

3,673,293 

2,986,650 

3,408,006 

3,575,881 

Surplus{shortfall) 

3,127,398 

3,363,334 

4,737,254 

2,370,682 

2,219,278 

1,890,687 

1,890,687 

5,460,021 

5,231,039 

5,852,747 

Other v/orkinc cacital reouirements 











Debtors 

3,683,963 

4,426,070 

4,458,092 

4,424,904 

4,448,998 

4,127,405 

4,127,405 

4,666,978 

4,433,847 

4,311,525 

Oredilors due 

4,376,297 

4,982,055 

5,345,409 

4,960,804 

4,960,804 

4,953,075 

4,953,075 

4,853,108 

4,969,403 

4,978,950 

Total 

(692,334) 

(555,985) 

(887,317) 

(535,900) 

(511,806) 

(825,670) 

(825,670) 

(186,130) 

(535,556) 

(667,425) 

Debtors collecson assumotions 











Balance outstanding - debtors 

4,058,533 

5,067,758 

5,144,915 

5,010,754 

5,010,754 

4,962,863 

4,962,863 

4,947,011 

4,700,603 

4,571,408 

Esornate of debtors coHecion ra® 

90.8% 

87.3% 

86.7% 

88.3% 

88.8% 

83.2% 

83.2% 

94.3% 

94.3% 

94.3% 
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From the above table and the discussion of Table A8 on page 69 it can be seen that the 
cash and investments available will increase to R6.7 billion by 2017/18, which includes the 
projected cash and cash equivalents as determined in the cash flow forecast. The 
following is a breakdown of the application of this funding: 

• Unspent conditional transfers (grants) are automatically assumed to be an obligation 
as the municipality has received government transfers in advance of meeting the 
conditions. Ordinarily, unless there are special circumstances, the municipality is 
obligated to return unspent conditional grant funds to the national revenue fund at the 
end of the financial year. In the past these have been allowed to ‘roll-over’ and be 
spent in the ordinary course of business, but this practice has been discontinued. 
During 2009/10, National Treasury issued Circular 51 which outlines the process to 
be followed in order to retain unspent conditional grants. Council has to apply annually 
for the roll-over of unspent grants. 

• The main purpose of other working capital is to ensure that sufficient funds are 
available to meet obligations as they fall due. A key challenge is often the mismatch 
between the timing of receipts of funds from debtors and payments due to employees 
and creditors. High levels of debtor non-payment and receipt delays will have a 
greater requirement for working capital. For the purpose of the cash-backed reserves 
and accumulated surplus reconciliation a provision equivalent to one month’s 
operational expenditure has been provided for. It needs to be noted that although this 
can be considered prudent, the desired cash levels should be 90 days to ensure 
continued liquidity of the municipality. Any underperformance in relation to collections 
could place upward pressure on the ability of the metro to meet its creditor obligations. 


• Other provisions to the amount of R91 3m has been provided for the 201 5/1 6 financial 
year and this decreases to R638m by 2018/19. This liability is informed by, amongst 
others, the supplementary pension liability. 


• Long-term investments consist primarily of the sinking funds for the repayment of 
future borrowings. The sinking fund value is held within long-term investments and 
must be ‘held to maturity’ and is not available for spending. This commitment amounts 
to R1 .1 billion for the 201 6/1 7 financial year. 


• Most reserve fund cash-backing is discretionary in nature, but the reserve funds are 
not available to support a budget unless they are cash-backed. The reserve funds 
are not fully cash-backed. The level of cash-backing is directly informed by the 
municipality’s cash-backing policy. These include the rehabilitation of landfill sites 
and quarries. 

For the current year a cash surplus is forecasted and for future years an increase of surplus 
cash is predicted as indicated on the above table. In conclusion, from a pure cash flow 
perspective (cash out flow versus cash inflow) the budget is funded and is therefore credible 
for the MTREF. The challenge for the metro will be to ensure that the underlying planning 
and cash flow assumptions are meticulously managed, especially the performance against 
the collection rate. 

The following graph supplies an analysis of the trends relating cash and cash equivalents 
and the cash-backed reserves/accumulated funds reconciliation over a seven-year 
perspective. 
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2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

Cash and cash equivalents 
at year end 

4,374,377,023 

5,894,540,499 

7,701,376,116 

4,782,397,809 

7,234,568,107 

7,282,588,936 

7,784,734,160 

Surplus (Shortfall) - 
Reconciliation of funds and 

reserves 

1,479,511,121 

2,980,049,098 

4,765,706,012 

2,037,686,591 

5,460,020,601 

5,231,039,404 

5,852,747,358 


Figure 6 Cash and cash equivalents / Cash-backed reserves and accumulated 
funds 

2.6.5 Funding compliance measurement 

National Treasury requires that the municipality assess its financial sustainability 
against 14 different measures that look at various aspects of the financial health of 
the municipality. These measures are contained in the following table. All the 
information comes directly from the annual budgeted statements of financial 
performance, financial position and cash flows. The funding compliance 
measurement table essentially measures the degree to which the proposed budget 
complies with the funding requirements of the MFMA. Each of the measures is 
discussed below. 
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Table 47 MBRR SA10 - Funding compliance measurement 


EKU Ekurhuleni Metro Supporting Table SA10 Funding measurement 

Description 

MFMA 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

section 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

+2 2018/19 

Fundi no measures 












CasJi/cash equivalents at Die year end - R'OOO 

18{1)b 

4,374,377 

5,894,541 

7,701,376 

4,685,187 

4,050,361 

4,782,398 

4,782,398 

7,234,568 

7,282,589 

7,784,734 

Cash + Investments at the yr end less appilcadons - R'OOO 

18(1)b 

3,127,398 

3,363,334 

4,737,254 

2,370,682 

2,219,278 

1,890,687 

1,890,687 

5,460,021 

5,231,039 

5,852,747 

Cash year end/monihly employee/suppller payments 

18{1)b 

3.0 

3.8 

4.4 

2.4 

2.0 

2.4 

2.4 

3.1 

2.9 

2.8 

Surplus/{De*at) excluding depreoaoon otsets; R'OOO 

18(1) 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,196 

1,123 

9,922 

4,538 

Service charge rev % change - macro CPIX target exclusive 

18(1)a,(2) 

N.A. 

6.3% 

3.2% 

11.8% 

(2.9%) 

(12.5%) 

(6.0%) 

3.4% 

4.3% 

3.5% 

Cash receipts % of Ratepayer & Other revenue 

18(1)a,(2) 

90.8% 

87.3% 

86.7% 

88.3% 

88.8% 

83.2% 

83.2% 

94.3% 

94.3% 

94.3% 

Debt Impairment expense as a % of total billable revenue 

18{1)a,(2) 

5.4% 

7.3% 

11.0% 

6.1% 

5.9% 

6.3% 

6.3% 

5.8% 

5.8% 

5.7% 

Capital payments % of capital expenditure 

18(1)c;19 

100.0% 

100.1% 

100.0% 

100.0% 

100.0% 

81.6% 

81.6% 

90.0% 

90.0% 

90.0% 

Borrowing receipts % of capital expenditure (exd. iransfers) 

18(1)c 

63.4% 

71.5% 

52.8% 

40.3% 

45.9% 

50.1% 

50.1% 

56.5% 

58.6% 

61.8% 

Grants % of Govt, legislated/gazetied allocations 

18(1)a 








100.0% 

97.1% 

95.8% 

Current consumer debtors % change - incr(decr) 

18(1)a 

N.A. 

24.9% 

1.5% 

(2.6%) 

0.0% 

(1.0%) 

0.0% 

(1.3%) 

(5.0%) 

(2.8%) 

Long term receivables % change - lncr(decr) 

18{1)a 

N.A. 

5.0% 

98.5% 

(50.2%) 

0.0% 

0.0% 

0.0% 

100.8% 

0.0% 

0.0% 

R&M % of Property Plant & Equipment 

20{1Xvi) 

2.7% 

3.0% 

3.0% 

5.9% 

5.9% 

5.3% 

4.5% 

4.1% 

4.2% 

4.5% 

Asset renewal % of capital budget 

20(1Xvi) 

46.7% 

45.3% 

41.2% 

44.1% 

56.0% 

56.0% 

0.0% 

40.8% 

40.3% 

41.3% 
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EKU Ekurhuleni Metro Supporting Table SA10 Funding measurement 

Description 

MFMA 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

section 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

♦1 2017/18 

+2 2018/19 

SuDDortina indicators 












% incr total service cliarges {ind prop rates) 

18(1)a 


12.3% 

9.2% 

17.8% 

3.1% 

(6.5%) 

0.0% 

9.4% 

10.3% 

9.5% 

% incr Property Tax 

18{1)a 


22.9% 

7.0% 

16.9% 

0.4% 

(2.6%) 

0.0% 

8.0% 

11.9% 

9.0% 

% incr Service charges - electricity revenue 

18(1)a 


6.9% 

8.3% 

17.3% 

0.0% 

(2.0%) 

0.0% 

9.2% 

9.9% 

9.9% 

% incr Service charges - v/aier revenue 

18(1)a 


19.9% 

15.3% 

15.7% 

12.0% 

(17.7%) 

0.0% 

10.6% 

11.4% 

9.9% 

% incr Service charges - sanitaton revenue 

18(1)a 


20.1% 

12.2% 

18.4% 

25.2% 

(34.5%) 

0.0% 

10.9% 

9.3% 

8.7% 

% incr Service charges - retuse revenue 

18<1)a 


13.7% 

8.1% 

31.1% 

0.0% 

(0.6%) 

0.0% 

8.9% 

7.6% 

7.7% 

% incr in Service charges - other 

18<1)a 


3.0% 

6.1% 

19.7% 

0.0% 

(8.0%) 

0.0% 

58.6% 

5.9% 

5.9% 

Totai biilaWe revenue 

18(1)a 

16,375,240 

18,395,359 

20,086,251 

23,653,695 

24,386,606 

22,796,334 

22,796,334 

26,690,456 

29,447,045 

32,255,905 

Service charges 


16,375,240 

18,395,359 

20,086,251 

23,653,695 

24,386,606 

22,796,334 

22,796,334 

26,690,456 

29,447,045 

32,255,905 

Property rates 


2,874,963 

3,534,321 

3,781,792 

4,421,129 

4,440,603 

4,325,707 

4,325,707 

4,795,258 

5,365,690 

5,851,178 

Service charges - electhoty revenue 


9,692,978 

10,358,669 

11,215,634 

13,153,808 

13,153,808 

12,890,732 

12,890,732 

14,358,798 

15,784,234 

17,350,242 

Service charges - vrater revenue 


2,149,636 

2,576,373 

2,970,665 

3,437,870 

3,851,981 

3,168,720 

3,168,720 

4,260,889 

4,747,445 

5,217,258 

Service charges - sanitation revenue 


745,454 

895,456 

1,005,144 

1,189,748 

1,489,072 

975,442 

975,442 

1,652,045 

1,804,945 

1,961,497 

Service charges - retise renvoval 


846,321 

962,652 

1,040,979 

1,364,937 

1,364,937 

1,356,425 

1,356,425 

1,486,709 

1,599,903 

1,722,352 

Service charges - other 


65,887 

67,889 

72,037 

86,204 

86,204 

79,307 

79,307 

136,757 

144,829 

153,376 

Rental ot Elites and equipment 


49,600 

55,705 

62,455 

68,058 

68,028 

64,655 

64,655 

65,479 

69,277 

73,295 

Capital expenditure exduding capital grant finding 


1,261,952 

1,097,859 

1,421,722 

2,496,008 

2,194,799 

2,194,799 

2,194,799 

3,255,906 

3,551,590 

3,849,582 

Cash receipts from ratepayers 

18(1)a 

15,664,592 

16,903,809 

18,345,240 

23,133,486 

23,893,916 

21,034,815 

21,034,815 

27,786,097 

30,547,398 

33,367,405 

Ratepayer & Other revenue 

18{1)a 

17,257,304 

19,354,507 

21,171,546 

26,196,320 

26,910,898 

25,292,627 

25,292,627 

29,453,345 

32,385,239 

35,378,676 

Change in consumer detxors (current and non-current) 


897,082 

1,009,225 

77,157 

(134,161) 

(134,161) 

(182,052) 

(182,052) 

(63,743) 

(246,408) 

(129,194) 

Operating and Capital Grant Revenue 

18(1)a 

4,746,558 

5,339,961 

5,760,183 

4,911,989 

5,506,618 

5,506,618 

5,506,618 

5,262,455 

5,535,016 

5,706,503 

Capital expenditure - total 

20(1Xvi) 

2,370,437 

2,612,301 

3,069,164 

4,471,563 

4,647,061 

4,647,061 

4,647,061 

5,456,385 

5,917,524 

6,301,516 

Capital expenditure - renewal 

20(1Xvi) 

1,106,260 

1,183,988 

1,263,430 

1,970,120 

2,602,195 

2,602,195 


2,227,068 

2,382,841 

2,605,481 
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EKU Ekurhuleni Metro Sup|>orting Table SA10 Funding measurement 


Description 

MFMA 

section 

2012/13 i 2013/14 1 2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited Audited Audited 

Outcome i Outcome i Outcome 

Original i Adjusted i Full Year 
Budget Budget i Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

+2 2018/19 

SuDDortino benchmarks 








Growth guideline maximum 


6.0% 6.0% 6.0% 

6.0% 6.0% 6.0% 

6.0% 

6.0% 

6.0% 

6.0% 

CPI guideline 


4.3% 3.9% 4.6% 

5.0% 5.0% 5.0% 

5.0% 

5.4% 

5.6% 

5.4% 

DoRA operabng grants total MFY 





2J48,178 

3,003,408 

3,156,561 

DoRA capital grants total MFY 





2,192,480 

2,359,934 

2,445,934 

Provinoal operabng grants 





313,797 

331,128 

349,463 

Provincial capital grants 





8,000 

6,000 

6,000 

Gisthct Muniapality grants 








Total gazetied/advised nabonal, provinoal arid dismct grants 





5,262,455 

5,700,470 

5,957,958 

Average annual collecbon rate (arrears inclusive) 








DoRA operatina 




Local Government Equitable Share 

2,385,328 

2,640,558 

2,793,710 

Finance Management 

1,050 

1,050 

1,050 

kitegrated City Development Grant & EPVtP 

41,627 

41,627 

41,627 

USOG, MHSCG & PITS - operabng 

320,173 

320,173 

320,173 


2,748,178 

3,003,408 

3,156,561 

DoRA capital 




USDG 

1,668,091 

1,720,000 

1,806,000 

Public Transport and Systems 

404,389 

536,544 

536,544 

INEP & Bectnicabon Demand Bde Management 

60,000 

50,000 

50,000 

NDPG 

60,000 

53,390 

53,390 


2,192,480 

2,359,934 

2,445,934 
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EKU Ekurhuleni Metro Supporting Table SA10 Funding measurement 










2016/17 Medium Term Revenue & 



2012/13 

2013/14 

2014/15 


Current Year 2015/16 





Description 

MFMA 








Expenditure Frame^^•ork 

section 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

♦1 2017/18 

♦2 2018/19 

Trend 











Change in consumer detitors (current and non-current) 

897,082 

1,009,225 

77,157 

(182,052) 

(63,743) 

(246,408) 

(129,194) 

- 

- 

- 

Total Ooeratino Revenue 


21,134,921 

23,548,607 

25,803,810 

29,454,839 

30,267,339 

28,649,068 

28,649,068 

32,842,401 

36,072,457 

39,265,024 

Total Ooeratino Expenditure 


21,260,588 

23,208,349 

25,393,075 

29,321,872 

30,631,079 

29,811,067 

29,811,067 

35,041,690 

38,262,943 

41,460,889 

Ooeratino Performance Surolus/fDeficit) 


(125,667) 

340,258 

410,735 

132,967 

(363,740) 

(1,161,999) 

(1,161,999) 

(2,199,289) 

(2,190,486) 

(2,195,866) 

Cash and Cash Eouivalents (30 June 2012) 









7,234,568 



Revenue 












% hcrease in Total Operaong Revenue 



11.4% 

9.6% 

14.1% 

2.8% 

(5.3%) 

0.0% 

8.5% 

9.8% 

8.9% 

% hcrease in Property Rates Revenue 



22.3% 

7.8% 

16.6% 

0.8% 

(2.4%) 

0.0% 

7.4% 

12.0% 

9.1% 

% hcrease in Bectroty Revenue 



6.9% 

8.3% 

17.3% 

0.0% 

(2.0%) 

0.0% 

9.2% 

9.9% 

9.9% 

% hcrease in Property Rates & Services Charges 



12.3% 

9.2% 

17.8% 

3.1% 

(6.5%) 

0.0% 

9.4% 

10.3% 

9.5% 

Expenditure 












% kicrease In Total Operaong Expenditure 



9.2% 

9.4% 

15.5% 

4.5% 

(2.7%) 

(0.0%) 

14.4% 

9.2% 

8.4% 

% ncrease in Employee Costs 



9.4% 

2.9% 

6.4% 

(3.0%) 

6.7% 

0.0% 

21.3% 

9.7% 

7.3% 

% kicrease m Becthaty Bulk Purchases 



5.7% 

6.6% 

16.0% 

0.0% 

(2.0%) 

0.0% 

11.7% 

12.0% 

12.0% 

Average Cost Per Budgeted Employee Position (Remuneration) 




326573.7522 

307888.7694 




377345.7988 



Average Cost Per Coonallor (Remuneration) 




494937.2242 

538856.6782 




567634.7009 



R&M%ofPPE 


2.7% 

3.0% 

3.0% 

5.9% 

5.9% 

5.3% 


4.1% 

4.2% 

4.5% 

Asset Renev/al and R&M as a % of PPE 


5.0% 

6.0% 

6.0% 

10.0% 

11.0% 

11.0% 


9.0% 

9.0% 

10.0% 

Debt Impairment % of Total Billable Revenue 


5.4% 

7.3% 

11.0% 

6.1% 

5.9% 

6.3% 

6.3% 

5.8% 

5.8% 

5.7% 
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EKU Ekurhuleni Metro Supporting Table SA10 Funding measurement 

Description 

MFMA 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

section 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

♦1 2017/18 

Budget Year 

+2 2018/19 

Capital Revenue 












htemally Funded & Other (R'OOO) 


296,694 

259,741 

450,115 

1,489,353 

1,416,827 

1,416,827 

1,416,827 

1,445,248 

1,500,000 

1,500,000 

Borrowing (R'OOO) 


965,258 

838,118 

971,607 

1,006,655 

777,972 

777,972 

777,972 

1,810,657 

2,051,590 

2,349,582 

Grant Funding and Other (ROOO) 


1,108,485 

1,514,442 

1,647,442 

1,975,556 

2,452,262 

2,452,262 

2,452,262 

2,200,480 

2,365,934 

2,451,934 

htemally Generaoed fends % ot Non Grant Funding 


23.5% 

23.7% 

31.7% 

59.7% 

64.6% 

64.6% 

64.6% 

44.4% 

42.2% 

39.0% 

Borrowing % of Non Grant Funding 


76.5% 

76.3% 

68.3% 

40.3% 

35.4% 

35.4% 

35.4% 

55.6% 

57.8% 

61.0% 

Grant Funding % of Total Funding 


46.8% 

58.0% 

53.7% 

44.2% 

52.8% 

52.8% 

52.8% 

40.3% 

40.0% 

38.9% 

Capital Expenditure 












Total Capital Progranvne (R'OOO) 


2,370,437 

2,612,301 

3,069,164 

4,471,563 

4,647,061 

4,647,061 

4,647,061 

5,456,385 

5,917,524 

6,301,516 

Asset Renewal 


1,106,260 

1,183,988 

1,263,430 

1,970,120 

2,602,195 

2,602,195 

2,602,195 

2,227,068 

2,382,841 

2,605,481 

Asset Renewal % of Total Capital Expenditure 


46.7% 

45.3% 

41.2% 

44.1% 

56.0% 

56.0% 

56.0% 

40.8% 

40.3% 

41.3% 

Cash 












Cash Receipts % of Rate Payer & Other 


90.8% 

87.3% 

86.7% 

88.3% 

88.8% 

83.2% 

83.2% 

94.3% 

94.3% 

94.3% 

Cash Coverage Ratio 


0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Borrowinfl 












Credit Rabng (2009/10) 









Aa3.za 



Capital Charges to Operating 


3.3% 

5.2% 

3.3% 

3.5% 

3.1% 

2.8% 

2.8% 

3.0% 

3.0% 

3.1% 

Borrowing Receipts % of Capital Expenditure 


63.4% 

71.5% 

52.8% 

40.3% 

45.9% 

50.1% 

50.1% 

56.5% 

58.6% 

61.8% 

Reserves 












Surplus/(Oefctt) 


3,127,398 

3,363,334 

4,737,254 

2,370,682 

2,219,278 

1,890,687 

1,890,687 

5,460,021 

5,231,039 

5,852,747 
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EKU Ekurhuleni Metro Supporting Table SA10 Funding measurement 

Description 

MFMA 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

section 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

♦1 2017/18 

•f2 2018/19 

Free Services 












Free Basic Services as a % ot Equitable Share 


2.3% 

27.0% 

29.4% 

81.3% 

101.5% 

89.8% 


111.0% 

107.0% 

108.5% 

Free Services as a % of Operabng =’evenue 
(exd operadonal transfers) 


6.3% 

6.2% 

6.0% 

5.4% 

6.0% 

5.8% 


5.0% 

5.6% 

5.6% 

Hiah Level Outcome of Fundino Comoliance 












Total Operanng Revenue 


21,134,921 

23,548,607 

25,803,810 

29,454,839 

30,267,339 

28,649,068 

28,649,068 

32,842,401 

36,072,457 

39,265,024 

Total Operanng Expenditure 


21,260,588 

23,208,349 

25,393,075 

29,321,872 

30,631,079 

29,811,067 

29,811,067 

35,041,690 

38,262,943 

41,460,889 

Surplus/lDefot) Budgeted Operaong Statement 


(125,667) 

340,258 

410,735 

132,967 

(363,740) 

(1,161,999) 

(1,161,999) 

(2,199,289) 

(2,190,486) 

(2,195,866) 

Surplus/’iDeicit) Considenng Reserves and Cash Backing 


3,127,398 

3,363,334 

4,737,254 

2,370,682 

2,219,278 

1,890,687 

1,890,687 

5,460,021 

5,231,039 

5,852,747 

IHREF Funded (1) / Unfunded (0) 


1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

f^REF Funded u / Unfunded u 


✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 
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2. 6. 5. 1 Cash/ cash equivalent position 

The metro’s forecast cash position was discussed as part of the budgeted cash flow 
statement. A ‘positive’ cash position, for each year of the MTREF, would generally 
be a minimum requirement, subject to the planned application of these funds such 
as cash-backing of reserves and working capital requirements. 

If the municipality’s forecast cash position is negative, for any year of the Medium- 
term budget, the budget is very unlikely to meet MFMA requirements or be 
sustainable and could indicate a risk of non-compliance with Section 45 of the 
MFMA, which deals with the repayment of short-term debt at the end of the financial 
year. The forecasted cash and cash equivalents for the MTREF shows R5.5 billion, 
R5.2 billion and R5.9 billion for each respective MTREF financial years. 


2.6.5.2 Cash plus investments less application of funds 

The purpose of this measure is to understand how the municipality has applied the 
available cash and investments as identified in the budgeted cash flow statement. 
The detailed reconciliation of the cash-backed reserves/surpluses is contained in 
Table 28, on page 68. The reconciliation is intended to be a relatively simple 
methodology for understanding the budgeted amount of cash and investments 
available with any planned or required applications to be made. 


2.6.5.3 Monthly average payments covered by cash or cash equivalents 

The purpose of this measure is to understand the level of financial risk should the 
municipality be under stress from a collection and cash inflow perspective. 
Regardless of the annual cash position an evaluation should be made of the ability 
of the metro to meet monthly payments as and when they fall due. It is especially 
important to consider the position should the municipality be faced with an 
unexpected disaster that threatens revenue collection such as rate boycotts. During 
the MTREF the municipality’s improving cash position causes the ratio between 3.1 
and 2.8 over the MTREF period. This measure will have to be carefully monitored 
going forward. 


2. 6. 5. 4 Surplus/deficit excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are 
sufficient to conclude that the community is making a sufficient contribution for the 
municipal resources consumed each year. An ‘adjusted’ surplus/deficit is achieved 
by offsetting the amount of depreciation related to externally funded assets. 
Municipalities need to assess the result of this calculation taking into consideration 
its own circumstances and levels of backlogs. If the outcome is a deficit, it may 
indicate that rates and service charges are insufficient to ensure that the community 
is making a sufficient contribution toward the economic benefits they are consuming 
over the medium-term. For the MTREF the indicative outcome is a surplus of R1.1 
million, R9.9 million and R4.5 million. 

It needs to be noted that a surplus does not necessarily mean that the budget is 
funded from a cash flow perspective and the first two measures in the table are 
therefore critical. 

2.6.5.5 Cash receipts as a percentage of ratepayer and other revenue 

This factor is a macro measure of the rate at which funds are ‘collected’. This 
measure is intended to analyse the underlying assumed collection rate for the 
MTREF to determine the relevance and credibility of the budget assumptions 
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contained in the budget. It can be seen that the outcome is expected to be at 94.3% 
for each of the respective financial years. This measure and performance objective 
will have to be meticulously managed. 

A 93% collection target has been set for the metro. 


2.6.5.6 Debt impairment expense as a percentage of biiiabie revenue 

This factor measures whether the provision for debt impairment is being adequately 
funded and is based on the underlying assumption that the provision for debt 
impairment (doubtful and bad debts) has to be increased to offset under-collection 
of billed revenues. The provision has been appropriated at 7% over the MTREF. 
Considering the debt incentive scheme and the municipality’s revenue management 
strategy’s objective to collect outstanding debtors of 90 days, the provision is well 
within the accepted leading practice. 


2. 6. 5. 7 Capitai payments percentage of capitai expenditure 

The purpose of this measure is to determine whether the timing of payments has 
been taken into consideration when forecasting the cash position. It should be noted 
that a timing discount may have an influence on the cash position forecasted over 
financial years. The municipality aims to keep this as low as possible through strict 
compliance with the legislative requirement that debtors be paid within 30 days. 

2. 6. 5. 8 Borrowing as a percentage of capitai expenditure (exciuding transfers, grants and 
contributions) 

The purpose of this measurement is to determine the proportion of a municipality’s 
‘own-funded’ capital expenditure budget that is being funded from borrowed funds 
to confirm MFMA compliance. Externally funded expenditure (by transfers/grants 
and contributions) has been be excluded. It can be seen that borrowing equates to 
55.6%, 57.8% and 60.0% of own funded capital over the MTREF. 


2. 6. 5. 9 Transfers/grants revenue as a percentage of government transfers/grants 
avaiiabie 

The purpose of this measurement is mainly to ensure that all available transfers from 
national and provincial government have been budgeted for. A percentage less than 
1 00% could indicate that not all grants as contained in the Division of Revenue Act 
have been budgeted for. The metro has budgeted for all transfers. 


2.6.5. 10 Consumer debtors change (current and non-current) 

The purpose of these measures is to ascertain whether budgeted reductions in 
outstanding debtors are realistic. There are two measures shown for this factor, the 
change in current debtors and the change in long-term receivables, both from the 
Budgeted Financial Position. 


2.6.5. 1 1 Repairs and maintenance expenditure /eve/ 

This measure must be considered important within the context of the funding 
measures criteria because a trend that indicates insufficient funds are being 
committed to asset repair could also indicate that the overall budget is not credible 
and/or sustainable in the medium- to long-term because the revenue budget is not 
being protected. Details of the metro’s strategy pertaining to asset management 
and repairs and maintenance are contained in Table 95 MBRR SA34c - repairs and 
maintenance expenditure by asset class on page 248. 
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2.6.5. 12 Asset renewal/rehabilitation expenditure level 

This measure has a similar objective to aforementioned objective relating to repairs 
and maintenance. A requirement of the detailed Capital Budget is to categorise 
each capital project as a new asset or a renewal/rehabilitation project. The objective 
is to summarise and understand the proportion of budgets being provided for new 
assets and also asset sustainability. A declining or low level of renewal funding may 
indicate that a budget is not credible and/or sustainable and future revenue is not 
being protected, similar to the justification for ‘repairs and maintenance’ budgets. 
Further details in this regard are contained in Table 94 MBRR SA34b on page 247. 


123 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.7 Expenditure on grants and reconciliations of unspent funds 

Table 48 MBRR SA19 - Expenditure on transfers and grant programmes 


EKU Ekurhuleni Metro - Supporting Table SA19 Expenditure on transfers and grant programme 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Frameworlt 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

♦1 2017/18 

+2 2018/19 

EXPENDITURE: 










Ooeratino expenditure of Transfers and Grants 










National Government: 

3,399,015 

2,148,094 

2,329,575 

2,576,154 

2,643,0% 

2,643,0% 

2,748,178 

3,003,408 

3,156,561 

Local Government Equitable Share 

1,825,341 

1,917,953 

2,042,951 

2,181,182 

2,181,182 

2,181,182 

2,385,328 

2,640,558 

2,793,710 

Finance Management 

1,250 

1,250 

1,250 

1,050 

1,050 

1,050 

1,050 

1,050 

1,050 

Public Transport and Systems 

2,445 

9,826 

5,370 

30,000 

30,000 

30,000 

40,000 

40,000 

40,000 

ntegrated City Development Grant 

- 

751 

48,380 

43,194 

43,194 

43,194 

41,627 

41,627 

41,627 

EP\'/P Operational 

7,065 

11,007 

6,422 

13,709 

13,709 

13,709 




ether transfBrs.''grants pnsert desenption] 

1,562,914 

207,308 

225,202 

307,019 

373,961 

373,%1 

280,173 

280,173 

280,173 

Provincial Government: 

238,791 

269,346 

313,847 

360,279 

411,260 

411,260 

313,797 

331,128 

349,463 

Health subsidy 

85,882 

106,493 

111,952 

117,885 

117,885 

117,885 

124,133 

131,333 

138,950 

Ambulance subsidy 

119,220 

129,001 

136,040 

143,250 

143,043 

143,043 

150,842 

159,591 

168,847 

SETA 

18,680 

3,291 

7,374 

23,821 

23,821 

23,821 

23,821 

25,203 

26,665 

Other iransiers.'grants pnsert desenption] 

15,009 

30,561 

58,481 

75,323 

126,511 

126,511 

15,001 

15,001 

15,001 

District Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other grant providers: 

268 

268 

- 

- 

- 

- 

- 

- 

- 

Public Contributions 

268 

268 








Total operating expenditure of Transfers and Grants: 

3,638,073 

2,417,708 

2,643,422 

2,936,434 

3,054,356 

3,054,356 

3,%1,976 

3,334,536 

3,506,024 
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EKU Ekurhuleni Metro - Supporting Table SA19 Expenditure on transfers and grant pfogramme 


D«9cription 

2«12/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Frame^^'ork 

R thousand 

Audited 

Outcome 

Audited 

Outcome 1 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year \ 
+12017/18 i 

Budget Year 

+2 2018/19 

Caoital expenditure of Transfers and Grants 










National Government: 

1,074,311 

1,495,287 1 

1,642,429 

1,943,477 i 

2,419,183 

2,419,183 

2,192,480 

2,359,934 | 

2,445,934 

M»G/US0G 

944,707 

1,267,760 1 

1,274,977 

1,550,181 1 

2,016,719 

2,016,719 

1,668,091 

1,720,000 1 

1,806,000 

Public Transport and Systems 

38,387 

198,255 i 

289,531 

309,296 i 

314,619 

314,619 

404,389 

536,544 1 

536,544 

INEP 

72,808 

5,005 1 

60,925 

50,000 1 

50,000 

50,000 

40,000 

30,000 1 

30,000 

Bectricanon Demand Sde Management 

11,842 

16,267 1 

16,997 

14,000 1 

14,000 

14,000 

20,000 

20,000 1 

20,000 

Other capital transfers/grants [insert desc] 

6,568 

8,000 i 


20,000 i 

23,845 

23,845 

60,000 

53,390 1 

53,390 

Provincial Government: 

34,174 

19,156 i 

4,657 

32,079 i 

33,079 

33,079 

8,000 

6,000 i 

6,000 

Other capital transfers/grants [insert description] 

34,174 

19,156 I 

4,657 

32,079 1 

33,079 

33,079 

8,000 

6,000 ! 

6,000 

District Municipality: 

- 

- 1 

- 

- 1 

- 

- 

- 

- 1 

- 

Other grant providers: 

- 

26,259 I 

- 

- i 

- 

- 

- 

- i 

- 

Public Contributions 


26,259 i 





Total capital expenditure of Transfers and Grants 

1,108,485 

1,540,702 1 

1,647,087 

1,975,556 1 

2,452,262 

2,452,262 

2,200,480 

2,365,934 | 

2,451,934 

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 

4,746,558 

3,958,410 1 

4,290,509 

4,911,989 1 

5,506,618 

5,506,618 

5,262,455 

5,700,470 1 

5,957,958 
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Table 49 MBRR SA 20 - Reconciliation between transfers, grant receipts and 
unspent funds 


EKU Ekurhuleni Metro - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds 


Description 

R thousand 

2012/13 

2013/14 

2014/15 

Current Year 2415/16 

2016/17 Medium Term Revenue & 

Expenditure Frameworft 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year j 

+12017/18 

Budget Year 

+2 2018/19 

Ooeratlno transfers and arants: 










National Government: 










Balance unspent at beginning cfihe year 

2,513 

34,380 

54,767 


152,219 

152,219 




Current year receipts 

3,430.882 

2 168,482 

2,485,322 

2,576,154 

2,490,877 

2,490,877 

2,748,178 

3,003,408 1 

3,156,561 

Conditions met - transferred to revenue 

3,434.882 

2.148,094 

2,387,871 

2,576,154 

2,643,496 

2.643.496 

2,748,178 

3,003,448 i 

3,156,561 

CondHions sM to be met - transferred lo tabililies 

2,513 

54,767 

152,219 







Provincial Government; 










Balance unspent at beginning of the year 

48,770 

65,827 

125,766 


8,411 

8,411 




Cunent year receipts 

255,847 

329,286 

160,402 

360,279 

402,849 

402,849 

313,797 

331,128 i 

349,463 

Conditions met - transferred to revenue 

238,791 

269,346 

277,758 

364,279 

411,264 

411,264 

313,797 

331,128 1 

349,463 

Conditions sM to be irvet - transferred to liabilities 

65,827 

125,766 

8,411 







Other grant providers: 










Balance unspent at beginning of the year 

268 

268 








Conditions met - transferred to revenue 

268 

268 

- 

- 

- 

- 

- 

- 1 

- 

Total operating transfers and grants revenue 

3,669,941 

2,417,708 

2,665,629 

2,936,434 

3,454,356 

3,454,356 

3,061,976 

3,334,536 ! 

3,506,024 

Total operating transfers and grants - CTBM 

68,344 

184,334 

164,634 

- 

- 

- 

- 

- 1 

- 

Caoital transfers and arants: 










National Government: 










Balance unspent at beginning of the year 

6,175 

53,025 

184,825 


391,247 

391,247 




Cunent year receipts 

1,121,161 

1,627,087 

2,094,903 

1,943,477 

2,027,936 

2,027,936 

2,192,480 

2,359,934 I 

2,445,934 

Conditions met - transferred to revenue 

1,074,311 

1,495,287 

1,883,481 

1,943,477 

2,419,183 

2,419,183 

2,192,484 

2,359,934 1 

2.445,934 

CondSions stil to be met - transferred to iabililies 

53,025 

184,825 

391,247 







Provincial Government: 










Balance unspent at beginning of the year 

40,105 

77,330 

5,243 


1,169 

1,169 




Cunent year receipts 

71,399 

(52,931) 

(3,074) 

32,079 

31,910 

31,910 

8,000 

6.000 1 

6,000 

Conditions met - transferred to revenue 

34,174 

19,156 

1,004 

32,079 

33,079 

33,079 

8,044 

6.404 1 

6.044 

Conctdons s8Uo be met - transferred to liabiiilies 

77,330 

5,243 

1,169 







Other grant providers: 










Balance unspent at beginning of the year 

1,845 

1,845 








Cunent year receipts 


24,415 








Conditions met ■ transferred to revenue 

- 

26,259 

- 

- 

- 

- 

- 

“ i 

- 

ContMons stil to be met - ransfened to liatMlioes 

1,845 








Total capital transfers and grants revenue 

1,108,483 

1,544.702 

1,889,481 

1,975.556 

2,452,262 

2,452,262 

2,204,484 

2,365,934 

2.451,934 

Total capital transfers and grants - CTBM 

132,204 

194.469 

392,416 

- i 

- 

- 

- : 

TOTAL TRANSFERS AND GRANTS REVENUE 

4,778,426 

3,958,410 

4,555,110 

4,911,989 

5,506,618 

5,506,618 

5,262,455 

5,704,470 1 

5,957,958 

TOTAL TRANSFERS AND GRANTS - CTBM 

244,344 

370,643 

553,446 

- 

- 

- 

- 

- I 

- 
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2.8 Councillor and employee benefits 

Table 50 MBRR SA22 - Summary of councillor and staff benefits 


EKU Ekurhuleni Metro - Supporting Table SA22 Summary councillor and staff benefits 

Summary of Employee and Councillor 

remuneration 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 


A 

B 

C 

D 

E 

F 

G 

H 

1 

Councillors (Political Office Bearers olus Otherl 









Basic Salanes and Wages 

49,9A0 

50,089 

50,469 

55,607 


54,495 

64,967 

69,536 

74,264 

Pension and UIF Coneitiulons 

7,449 

7,366 

7,424 

8,072 


7,911 

9,449 

10,111 

10,798 

Vfedical Aid ConMxitions 

2,161 

2,105 

2,095 

2,673 


2,620 

3,373 

3,610 

3,855 

Modof Vehicle Allowance 

9,805 

10,459 

11,359 

11,382 


11,154 

14,338 

15,342 

16,385 

Cellphone Allowance 

2,435 

3,339 

4,253 

4,856 


4,759 

5,729 

6,130 

6,547 

Housing Allowances 

16,163 

20,783 

24,377 

26,259 


25,734 

29,273 

31,322 

33,452 

Oher benefts and allowances 










Sub Total - Councillors 





- 





% increase 


7.0% 

6.2% 

8.9% 

(100.0%) 

- 

19.2% 

7.0% 

6.8% 

Senior Manaoers of the Munlcioalitv 










Basic Salanes and Wages 

33,998 

- 

43,760 

47,022 


42,320 

50,314 

53,836 

57,604 

Pension and UIF Conmbulions 

- 

- 

- 

- 


- 

- 

- 

- 

Medical Aid Contribugons 

- 

- 

- 

- 


- 

- 

- 

- 

Oversme 

- 

- 

- 

- 


- 

- 

- 

- 

Perfjfmance Bonus 

- 

- 

4,558 

5,776 


5,198 

6,180 

6,613 

7,076 

lifcdor Vehicle Allowance 

- 

- 

- 

- 


- 

- 

- 

- 

Cellphone Allowance 

- 

- 

- 

- 


- 

- 

- 

- 

Housing Allowances 

- 

- 

- 

- 


- 

- 

- 

- 

Oher benefts and allowances 

445 

- 

1,823 

2,334 


2,101 

2,497 

2,672 

2,859 

Payments in lieu of leave 

- 

- 

- 

- 


- 

- 

- 

- 

Long service av/ards 

- 

- 

- 

- 


- 

- 

- 

- 

Post-reorement beneft obligadons 

- 

- 

- 

- 


- 

- 

- 

- 

Sub Total - Senior Managers of Municipality 

34,444 

- 

50,142 

55,132 

- 

49,619 

58,992 

63,121 

67,539 

% increase 


(100 0%) 

- 

10.0% 

(100.0%) 

- 

18.9% 

7.0% 

7.0% 

Other Municipal Staff 










Basic Salanes and Wages 

3,253,502 

3,597,216 

3,603,191 

3,836,939 

4,481,970 

4,312,386 

4,830,707 

5,347,704 

5,750,682 

Pension and UIF Conmbuaons 

620,615 

658,631 

688,874 

809,409 

807,657 

743,045 

823,488 

888,306 

948,711 

Medical Axt Ckxisiiuaons 

238,589 

250,279 

354,350 

283,215 

283,215 

260,558 

372,536 

399,930 

427,125 

Overt me 

393,765 

471,338 

512,118 

386,723 

387,231 

356,253 

411,370 

440,166 

470,097 

Perfcrmance Bonus 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Motor Vehicle Allowance 

- 

- 

203,779 

225,015 

224,867 

206,877 

220,225 

235,641 

251,665 

Cellphone Allowance 

10,955 

13,589 

16,833 

15,671 

15,811 

14,547 

16,108 

17,235 

18,407 

Housing Allowances 

- 

- 

42,144 

56,355 

56,355 

51,847 

58,426 

63,836 

68,177 

Oher benefts and allowances 

42,195 

11,024 

31,070 

32,287 

1,583 

1,456 

3,642 

3,923 

4,190 

Payments in lieu of leave 

89,398 

112,943 

100,916 

151,157 

151,157 

139,065 

180,735 

195,008 

208,269 

Long service awards 

61,569 

46,364 

(89,109) 

18,557 

18,557 

17,073 

19,764 

21,147 

22,585 

Post-reorement beneft obligaoons 

222,497 

270,751 

73,042 

77,026 

- 

- 

- 

- 

- 

Sub Total - Other Municipal Staff 

4,933,085 

5,432,135 

5,537,209 

5,892,355 

6,428,404 

6,103,105 

6,937,000 

7,612,896 

8,169,907 

% increase 


10.1% 

1.9% 

6.4% 

9.1% 

(5.1%) 

13.7% 

9.7% 

7.3% 

Total Parent Municipality 

5,055,483 

5,526,277 

5,687,328 

6,056,336 

6,428,404 

6,259,396 

7,123,141 

7,812,068 

8,382,749 
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A 6.5% provision has been made on the remuneration of councillor’s budget. R11.2m has 
been provided to accommodate the twenty two (22) additional part-time councillors as per 
Municipal Demarcation Board. 


2015/16 Budget 

108,849,049 

6.5% Provision 

7,075,188 

22 Additional Councillors 

11,225,948 

2016/17 Budget 

127,150,185 


The councillor allowances reflected in Annexure B amounts to R1 27.1m. 

In reconciling the total employee-related costs with the budget provided the following 
details are provided: 


Table 51 Total employees related costs. 



Adjusted Budget 
2015/16 

Year to date 
2015/16 

Projection 201516 

Budget 2016/17 

%BtoB 

Budget 2017/18 

%BtoB 

Salaries & Wages 

4,946,343,276 

2,516,999,424 

2,910,593,555.43 

5,410,293,308 

9% 

5,981,680,444 

11% 

Overtime 

387,231,027 

337,124,670 

225,915,478.20 

411,370,049 

6% 

440,165,954 

7% 

Additional Remuneration 

155,000,000 

- 

- 

155,000,000 

0% 

155,000,000 

0% 

Social Contributions 

1,090,872,289 

587,066,854 

636,586,189.80 

1,196,023,926 

10% 

1,288,235,919 

8% 

Salaries Capitalised 

(151,042,764) 

(24,828,654) 

(88,108,293.00) 

(176,696,173) 

17% 

(189,064,907) 

7% 

Remuneration of Councillors 

108,849,049 

61,702,605 

105,775,894.17 

127,150,173 

17% 

136,050,691 

7% 

Sub-Total REMUNERATION 

6,537,252,877 

3,478,064,898 

3,790,762,825 

7,123,141,283 

9% 

7,812,068,101 

10 % 
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Table 52 MBRR SA23 - Salaries, allowances and benefits (political office 
bearers/councillors/senior managers) 


EKU Ekurhuleni Metro - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior manag 



Salary 


Allowances 

Performance 

In-kind 

Total 

Disclosure of Salaries, Allowances & Benefits 1. 

No. 


Contributions 


Bonuses 

benefits 

Package 

Rand per annum 



1. 




2. 

Councillors 








Speaker 

1 

537,795 

104,045 

506,978 



1,148,817 

Chief Whip 

1 

698,530 

128,155 

228,558 



1,055,243 

Exeojtve Mayor 

1 

631,329 

118,075 

671,900 



1,421,304 

Deputy Executive Vfayor 







- 

Executive Commntee 

10 

4,917,484 

923,495 

3,936,508 



9,777,487 

local fcr an other councillors 

211 

58,201,536 

11,548,998 

43,996,785 



113,747,319 

Total Councillors 

224 

64,986,674 

12,822,768 

49,340,728 



127,150,170 

Senior Manaoers of the Municioalitv 








Municipal Vfanager (MM) 

1 

3,037,020 

112,820 

58,608 



3,208,448 

Chief Finance Cfcer 

1 

2,950,247 

- 

43,956 



2,994,203 

Chief Operating Oicer 

1 

2,705,355 

80,879 

43,956 



2,830,190 

Chief of Police 

1 

1,945,039 

- 

23,443 



1,968,482 

Chief Audit Executive 

1 

1,910,692 

105,494 

43,956 



2,060,142 

Chief hformaiion 0*cer 

1 

3,161,300 

131,868 

43,956 



3,337,124 

List of each ofBcal nth packages >= senior manager 








iead of Department : Energy 

1 

2,445,548 

146,124 

36,000 



2,627,672 

■tead of Department : Strategy & Corporace Ranning 

1 

1,962,885 

202,500 

36,000 



2,201,385 

-lead of Department : -lealth & Soaal Services 

1 

1,972,855 

202,500 

36,000 



2,211,355 

Head of Department : Cuslomer Relatons Vlanagement 

1 

2,491,973 

- 

36,000 



2,527,973 

-tead of Department : Corporace Legal Services 

1 

2,226,983 

162,000 

36,000 



2,424,983 

■lead of Department : CommunicaSon & Brand Vlanagement 

1 

2,298,839 

- 

36,000 



2,334,839 

■lead of Department : -tuman Resources 

1 

2,500,481 

- 

36,000 



2,536,481 

■tead of Department : Sport, Recieacon, Arts & Culture 

1 

2,088,873 

- 

36,000 



2,124,873 

■tead of Department : City Planning 

1 

2,491,973 

- 

36,000 



2,527,973 

■tead of Department : Dsascer & Emergency Vtanagement 

1 

2,193,853 

148,045 

36,000 



2,377,898 

■tead of Department : -tuman Settlement 

1 

1,982,138 

162,000 

36,000 



2,180,138 

-lead of Department : Economic Development 

1 

2,343,198 

- 

36,000 



2,379,198 

■tead of Department : Transport 

1 

2,308,930 

- 

36,000 



2,344,930 

■tead of Department : Environmental Resource Vlanagement 

1 

2,145,396 

- 

36,000 



2,181,396 

-lead of Department : Waste Vlanagement 

1 

1,924,169 

66,269 

36,000 



2,026,438 

■lead of Department : Enterprise Programme Vlanagement 

1 

2,307,458 

- 

36,000 



2,343,458 

■lead of Department : Facilities Vlanagement S Real Estate 

1 

2,100,688 

135,000 

36,000 



2,271,688 

■lead of Department : Water & SanitaDon 

1 

2,443,260 

216,000 

36,000 



2,695,260 

■lead of Department : Roads & Scormwacer 

1 

2,375,813 

- 

36,000 



2,411,813 

-lead of Department : Secretary Of Council 


1,955,755 

- 

36,000 



1,991,755 

■lead of Department : Fleet Vlanagement 

1 

2,161,961 

- 

36,000 



2,197,961 

-lead of Department : Risk Vlanagment 

1 

2,033,021 

- 

36,000 



2,069,021 

Total Senior Managers of the Municipality 

27 

64,465,698 

1,871,500 

1,049,875 

- 

. 

67,387,073 



TOTAL COST OF COUNCILLOR, DIRECTOR and 

EXECUTIVE REMUNERATION 

251 

129,452,372 

14,694,268 

50,390,603 

- 

- 

194,537,243 
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Table 53 MBRR SA24 - Summary of personnel numbers 


EKU Ekurhuleni Metro - Supporting Table SA24 Summary of personnel numbers 

Summary of Personnel Numbers 

2014115 

Current Year 2015/16 

Budget Year 2016/17 

Number 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Positions 

Permanent 

employees 

Contract 

employees 

Municipal Council anti Boards of Municipal Entities 










Counollofs (Polilical Oice Bearers plus Oeier Counolofs) 

202 

- 

175 

202 

- 

202 

224 

- 

224 

Board Members of munictpal emses 

13 


11 

13 

- 

13 

13 

- 

13 

Municipal employees 




- 

- 

- 

- 

- 

- 

Mumctpal Manager and Senior Managers 

110 

11 

77 

10O 

75 

18 

191 

32 

159 

Orfter Managers 

1,006 

788 

10 

969 


5 

566 

566 

18 

Professionals 

1,632 

1,479 

267 

1,647 

1,745 

109 

1,127 

1,595 

170 

Finance 

161 

161 

- 

156 

156 

- 

151 

151 

12 

SpatMom planning 

93 

93 

- 

98 

98 

- 

17 

17 

- 

Information Tectnology 

4 

4 

- 

4 

4 

- 

9 

9 

3 

Roads 

8 

8 

- 

8 

8 

- 

16 

16 

8 

Electridty 

33 

33 

- 

33 

33 

- 

23 

23 

10 

Water 

26 

26 

- 

26 

26 

- 

39 

39 

12 

Sanitation 

180 

180 

180 

180 

180 

- 

- 

- 

6 

Refuse 

- 

- 

- 

- 

- 

- 

- 

- 

8 

Other 

1,127 

974 

87 

1,342 

1,240 

109 

872 

1,340 

111 

Techniaans 

1,400 

1,235 

- 

1,404 

1,382 

22 

1,826 

1,826 

53 

Finance 

110 

91 

- 

19 

19 

- 

16 

16 

- 

SpatMovm planting 

48 

37 

- 

47 

47 

- 

96 

96 

- 

Information Technology 

107 

95 

- 

22 

22 

- 

31 

31 

4 

Roads 

60 

47 

- 

54 

54 

- 

179 

179 

- 

Electricity 

125 

105 

- 

154 

154 

- 

360 

360 

8 

Water 

152 

133 

- 

145 

145 

- 

136 

136 

15 

Sanitation 

- 

- 

- 

- 

- 

- 

- 

- 

2 

Refuse 

48 

43 

- 

18 

18 

- 

22 

22 

- 

Other 

750 

684 

- 

945 

923 

22 

986 

986 

24 

Clerks (Clerical and adminisiraiive) 

3,550 

3,134 

11 

3,871 

3,786 

85 

3,600 

3,600 

94 

Service and sales workers 

3,241 

2,950 

- 

3,775 

3,706 

69 

4,452 

4,452 

76 

Skilled agncultural and fshery workers 

176 

139 

- 

176 

176 

- 

96 

96 

- 

Crat and related fades 

1,045 

858 

- 

530 

530 

- 

15 

15 

- 

Plant and Vlachine Operators 

1,433 

1,278 

- 

1,944 

1,939 

5 

1,864 

1,864 

6 

Bemenery Occupations 

5,459 

4,888 

- 

4,688 

4,668 

20 

4,790 

4,790 

22 

TOTAL PERSONNEL NUMBERS 

19,267 

16,760 

551 

19,519 

18,007 

548 

18,764 

18,836 

834 


In addition to the information supplied in Table SA24 the following summary of employees 
are provided: 
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Table 54 Number of non-structural positions in EMM 


DEPARTMENT 

Mminstrative Assistant 

i 

1 

1 

M 

fi 

1 

Call centre Agents 

Cleaner 

Experiential Tran ing Students 

Facilitator: Climate Survey Project 

Internships 

Learnerships 

MP Students 

e 

1 

(V 

e 

O 

12 

£ 

Project Adminktrator 

Relief Workeis 

Reservists 

Snr Caretaker 

TlirlfT Doctors 

Urban Marshak 

Grand 

Total 

CfTY MANAGER 
















40 

40 

CITY PLANNING 





18 


2 










20 

COMMUNICATION & BRANDING 





5 












5 

COUNCIL GENERAL 












203 





203 

CUSTOMER RELATIONS MANAGEMENT 





14 












14 

DISASTER AND EMERGENCY MANAGEMENT SERVICES 



50 


2 

1 

6 

22 





137 




218 

ECONOMIC DEVELOPMENT 





1,547 


2 










1,549 

EKURHULENI METRO POLICE DEPARTMENT 






1 



150 








151 

ENERGY 





15 



22 









37 

ENVIRONMENTAL RESOURCE MANAGEMENT 





5 



5 









10 

EXECUTIVE OFFICE 

1 

1 















2 

FINANCE 





38 


10 

10 



1 






59 

FLEET MANAGEMENT 








1 









1 

HEALTH AND SOCIAL DEVELOPMENT 





11 


5 

29 




1 



15 


61 

HUMAN RESOURCES 





16 

5 

6 

177 




1 





205 

HUMAN SETTLEMENTS 





10 



1 




1 





12 

INFORMATION COMMUNICATION TECHNOLOGY 





16 












16 

INTERNAL AUDIT 





4 



1 









5 

LEGISLATURE 










1 







1 

REAL ESTATE 





7 



4 




1 





12 

ROADS AND STORMWATER 





19 



12 









31 

SPORTS, RECREATION, ARTS AND CULTURE 




3 

4 









1 



8 

TRANSPORT 





3 












3 

WASTE MANAGEMENT 





1 












1 

WATER AND SANITATION 





3 



4 




1 





8 

Grand Total 

1 

1 

50 

3 

1,738 

7 

31 

288 

150 

1 

1 

208 

137 

1 

15 

40 

2,672 












Number 









of 







PROJECT 

CURRENT SCOA VOTE 

personel 







OEMS - FIRE BRIGADES 

1478226450011IZZZZ16 

467 







CLEAN CITY 

6762226450011IZZZZ16 

3,412 







WARD COMMITTEES 

4430211001011IZZZZ16 

1,014 







EX COMPATANTS 

1018226450011IZZZZ16 

14 







PUBLIC TRANSPORT 

6382211001011IZZZZ16 

39 







PEACE CORPS 

1894226450011IZZZZ16 

1,010 







JOBS PROGRAMME ECONOMIC DEVELOPMENT 

1802226450011IZZZZ16 

948 







RODENT CONTROL 

29062110010111777716 

373 







TREE PUNTERS 

18022323600111 PVZZ16 

149 







CSP ( Field workers Health) 

294623236005D7P3ZZ16 

401 







CERT (Community Emergency Response Team) 

1754211001011IZZZZ16 

606 







SHANEU PROJECT 

6762232360011IR1ZZ16 

220 







MINI DUMP SITES 

67622323600111 R1ZZ16 

161 







PRIMARY HEALTH 

180223236075CXP3ZZ16 

606 







LUNGILEMTSHALI 

14382323601111 PTZZ16 

3,000 







Total 

12,420 
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2.9 Monthly targets for revenue, expenditure and cash flow 


Table 55 MBRR SA25 - Budgeted monthly revenue and expenditure 
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Table 56 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal 
vote) 
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Table 57 MBRR SA27 - Budgeted monthly revenue and expenditure (standard 
classification) 


ill 

9,036,878 

8,975,500 

61,378 

1,397,874 

42,738 

53,910 

341,406 

715,209 

244,611 

1,411,424 

87,437 

1,307,847 

16,140 

29,5H318 

18,256,964 

7,175,065 

1,916,652 

2,245,638 



41,465,428 

4,450,200 

896,685 

2,148,239 

1,405,275 

6,415,343 

351,575 

1,087,650 

2,026,066 

1,433,818 

1,516,233 

3,977,793 

654,745 

3,186,824 

136,224 

26,588,521 

17,499,330 

6,262,766 

876,306 

1,950,120 



1 ' 1 

i!}! 

8,369,528 

8,311,516 

58,013 

1,367,577 

40,535 

53,500 

324,656 

712,568 

236,317 

1,382,356 

84,869 

1,281,355 

16,132 

27,129,833 

16,657,933 

6,617,453 

1,761,996 

2,092,455 



38,272,066 

3,952,545 

851,449 

1.786.834 

1,314,262 

6.030.834 

329,219 

1,022,595 

1,902,822 

1,357,770 

1,418,427 

3,798,831 

624,077 

3,045,659 

129,095 

24,453,378 

15,809,722 

6,032,927 

810,530 

1,800,199 

E^.. 

38 262 943 

1 ■ 1 

i 

7,647,763 

7,592,863 

54,900 

1,338,966 

38,453 

53,137 

308,826 

710,072 

228,478 

1,355,212 

82,445 

1,256,642 

16,125 

24,678,598 

15,184,272 

5,999,177 

1,562,544 

1,932,605 

22,274 

35,042,813 

3,288,479 

818,440 

1,232,789 

1,237,250 

5,645,439 

308,142 

965,460 

1,792,674 

1,251,771 

1,327,393 

3,669,489 

600,130 

2,946,421 

122,938 

22,412,433 

14,415,631 

5,665,478 

742,909 

1,588,415 



35.041.690 

s , s 

1 

496799 

482,176 

14,623 

725,903 

14,618 

{3,139} 

118,217 

496,765 

99,441 

443.215 

79,415 

347,772 

16,028 

2,945,625 

1,939,706 

95,533 

649,237 

261,149 

205 

4,611,748 

276,674 

120,528 

5,512 

150.634 

1,413,434 

87,845 

340,289 

184,321 

266,667 

534,313 

782,485 

410.635 

338,747 

33,103 

1,395,036 

929,343 

106,622 

117,958 

241,113 

4,062 

3.871 691 

1- 

f 

rppiiiipriiiiii 

1 

1 

1 


2,260,429 

167,129 

44,978 

50,864 

71,287 

300,349 

18,110 

69,216 

91,536 

51,719 

69,767 

242,269 

15,578 

219,306 

7,385 

1,823,570 

1,219,129 

445,333 

40,981 

118,126 



2.535.107 

1 1 

1 

1,192,311 

1,188,781 

3,530 

71,239 

2,089 

16,045 

16,705 

18,778 

17,622 

91,219 

266 

90,945 

8 

1,279,374 

775,304 

255,364 

84,426 

164,280 

1,934 

2,636,077 

183,274 

60,358 

49,175 

73,740 

456,243 

18,733 

57,332 

112,156 

180,524 

87,498 

245,039 

16,114 

221,286 

7,639 

1,934,519 

1,155,302 

558,214 

42,391 

178,611 



2.820.929 

1 

. I 

551,849 

548,697 

3,152 

40,255 

1,865 

827 

14,917 

20,688 

1,958 

160,238 

237 

159,993 

8 

1,662,605 

1,103,815 

370,649 

75,388 

112,753 



2,416,673 

222,047 

57,138 

93,620 

71,288 

551,731 

18,110 

55,106 

347,748 

65,238 

65,529 

236,891 

15,578 

213,928 

7,385 

1,693,081 

1,051,233 

474,157 

40,982 

126,709 



2.705.542 

1 

1 1 i 

382,415 

379,193 

3,222 

M,079 

1,907 

989 

15,248 

45,009 

926 

2,533 

242 

2,283 

8 

2,022,669 

1,394,347 

415,399 

77,062 

135,361 

1,765 

2,473,461 

409,052 

56,365 

62,548 

290,139 

285,042 

17,960 

48,019 

90,782 

63,359 

64,921 

234,935 

15,449 

212,162 

7,324 

1.671,268 

1,000,532 

515,036 

40,643 

115,057 



2602.074 

(128,613) 

0 

(128,613) 

ill 

1,119,718 

1,115,813 

3,905 

52,024 

2,311 

5,865 

18,479 

(8,762) 

34,131 

16,577 

294 

16,274 

9 

1,794,332 

936,315 

441,455 

93,390 

323,172 



2,984,790 

276,838 

68,719 

128,012 

80,107 

436,551 

20,350 

61,471 

102,862 

182,889 

68,979 

266,196 

17,505 

240,393 

8,299 

1,877,482 

1,205,369 

510,276 

46,051 

115,786 

2.013 

i 2 859.081 

125.710 

B. 

125.710 

f I 

585,843 

581,774 

4,069 

(53,922) 

2,408 

2,720 

19,257 

(87,424) 

9,116 

175,833 

306 

175,517 

10 

2,430,554 

1,737,618 

490,037 

97,323 

105,576 

2,230 

3,140,538 

329,908 

69,161 

180,303 

80,444 

358,547 

20,436 

53,397 

103,294 

113,492 

67,929 

267,314 

17,578 

241,402 

8,334 

2,061,422 

1,377,858 

493,234 

46,245 

144,085 

2,021 

3.019.212 

121,325 

0 

121,325 

1 I 

401,992 

398,369 

3,623 

143,125 

2,144 

3,058 

17,144 

118,114 

2,665 

82,363 

273 

82,082 

9 

2,170,303 

1,537,130 

447,317 

86,644 

99,213 

1,985 

2,799,707 

401,077 

90,526 

213,838 

96,713 

269,166 

24,569 

50,588 

55,226 

69,876 

68,908 

321,377 

21,134 

290,224 

10,019 

2,235,419 

1,543,984 

524,287 

55,598 

111,551 

2,430 

3.229.469 

1 ~l 

§ 

1 ^ 

1 ■|5|S?-||||J| = |||||5 

3,411,969 

323,246 

90,437 

136,164 

96,645 

361,977 

24,552 

73,607 

124,097 

73,013 

66,708 

321,152 

21,119 

290,021 

10,012 

2,423,762 

1,595,181 

612,209 

55,559 

160,812 
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2,032 

2,741,749 

303,585 

83.968 

127,898 

91,719 

368,600 

23,300 

63,652 

117,269 

89,392 

74,987 

304,783 

20,042 

275,238 

9,502 

2,103,278 

1,480,263 

488,319 
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(340,801) 

.<?). 
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188,792 
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170,491 

5,886 

1,206,861 

593,300 

401,730 

159,096 

52,735 

W.??.. 

1.924.746 

901,777 

B. 

901,777 

EKU Ekurliulenr Metro - Supporting 1 
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Revenue - Standard 

Governance and administration 
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Budget and veasury oAce 

Cotporaie services 

Community and public safety 

Convnunity and social services 

Sport and recreaoon 

Public safety 

Housing 

HeaHh 

fconomic and environmental services 

Ptannng and developmeni 

Roadranspoft 

En won mental prctecson 

Trading services 

Efecaioiy 

Water 

Waste water management 

Waste management 

Other 
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Table 58 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote) 
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EKU Ekurhuleni Metro - Supporting Table SA28 Budgete 

Description 

1 

Q£ 

Vote 2 • Finance and Corporate Services 

Vote 3 - Energy 

Vote 7 -City Planning 

Vote 10 - Sport, Recreation, Arts & Culture (SRAC) 

Vote 11 - Health and Social Development 

Vote 14 - Transport 

Vote 15 - Roads and Stormwater 

Vote 1 - Executive and Council 

Vote 2 ■ Finance and Corporate Services 

Vote 3 - Energy 

Vote 4 - Water and Sanitation 

Vote 7 -City Planning 

Vote 8 - Economic Development 

Vote 9 - Disaster and Emergency Management Services 

Vote 10 - Sport, Recreation, Arts & Culture (SRAC) 

Vote 14 - Transport 

Vote 15 - Roads and Stormwater 

Total Capital Expenditure 
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Table 59 MBRR SA29 - Budgeted monthly capital expenditure (standard 
classification) 
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Table 60 MBRR SA30 - Budgeted monthly cash flow 


EKU Ekurtiuleni Metro - SupportiiKi Table SA30 Budgeted monthly cash flow 

MONTHLY CASH FLOWS 

Budget Year 2016/17 

Medium Term Revenue and Expenditure 

Frameworlc 

R thousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

*2 2018/19 

Cash Receiots Bv Source 













1 



Propeny rales 

369,018 

369,018 

369,018 

369,018 

369,018 

369,018 

369,018 

369,018 

369,018 

369,018 

369,018 

369,018 

4,428,220 

4,959,949 

5,410,166 

Property rales • penalses & colecicn charges 

10,606 

10,606 

10,606 

10,606 

10,606 

10,606 

10,606 

10,606 

10,606 

10,606 

10,606 

10,606 

127,275 

137,457 

148,453 

Service charges - e*ec»ic<y revenue 

1,045,072 

1,313,208 

1,262,315 

991,312 

1,019,838 

1.064,466 

929,792 

1,003,496 

1,037,202 

1,860,280 

918,042 

1,195,835 

13,640,858 

14,995,022 

16,482,730 

Service charges • water revenue 

260,819 

352,009 

389,645 

423,830 

489,035 

326,023 

278,778 

260,819 

345,974 

206,371 

282,851 

431,690 

4,047,845 

4,510,073 

4,956,395 

Service charges - samtason revenue 

77,453 

36,769 

110,647 

110,647 

110,647 

120,221 

121,711 

105,648 

22,129 

95,170 

84,053 

574,348 

1,569,442 

1,714,698 

1,863,422 

Service charges • reiise revenue 

117,698 

117,698 

117,698 

117,698 

117,698 

117,698 

117,698 

117,698 

117,698 

117,698 

117,698 

117,698 

1,412,373 

1,519,907 

1,636,235 

Service charges - o#ier 

11,396 

11,396 

11,396 

11,396 

11,396 

11,396 

11,396 

11,396 

11,396 

11,396 

11,396 

11,396 

136,757 

144,829 

153,376 

Rental of Mattes and equipment 

6,853 

5,325 

5,456 

5,520 

5,534 

5,050 

5,674 

6,095 

5,666 

5,162 

6,063 

3,081 

65,479 

69,277 

73,295 

kiterest earned • external nvestments 

30,937 

26,863 

17,286 

23,950 

18,126 

21,774 

13,631 

15,995 

9,595 

29,948 

44,683 

69,293 

322,080 

347,683 

375,324 

kiierest earned - outstandmg debtors 

14,476 

15,564 

17,703 

16,498 

11,087 

16,628 

17,633 

16,668 

13,136 

15,100 

15,090 

174,382 

344,563 

377,730 

411,144 

Fmes 

19,058 

21,366 

18,787 

19,842 

19,126 

22,588 

20,624 

25,248 

27,598 

19,078 

29,378 

31,543 

274,237 

290,143 

306,971 

Licences and permits 

4,584 

4,794 

7,184 

4,232 

4,447 

4,080 

6,311 

4,444 

5,066 

4,031 

4,282 

5,598 

59,052 

62,554 

66,264 

Agency services 

25,411 

25,411 

25,411 

25,411 

25,411 

25,411 

25,411 

25,411 

25,411 

25,411 

25,411 

25,411 

304,932 

322,618 

341,330 

Transfer receipts • operational 

230,073 

394,353 

- 

114,705 

518,046 

573,543 

67,720 

610,407 

522,020 

- 

- 

31,108 

3,061,976 

3,334,536 

3,506,024 

Otier revenue 

143,302 

143,302 

143,302 

143,302 

143,302 

143,302 

143,302 

143,302 

143,302 

143,302 

143,302 

143,302 

1,719,626 

1,820,872 

1,928,767 

Cash Receipts by Source 

Other Cash Flows by Source 

2,366,756 

2,847,682 

2,506,455 

2,387,969 

2,873,316 

2,831,805 

2,139,305 

2,726,253 

2,665,816 

2,912,572 

2,061,874 

3,194,911 

31,514,716 

34,607,346 

37,659,897 

Transfer receipts • cap«al 

325,374 

201,134 

- 

58,504 

214,222 

394,535 

34,539 

311,329 

419,260 

- 

- 

233,582 

2,192,480 

2,359,934 

2,445,934 

Connbutons recognised - capol & Consibuled 

assets 










(68) 

- 

(68) 

(71) 

(76) 

Borrowvig long temvyefnancmg 








1,840,657 

- 



- 

1,840,657 

2,081,590 

2,379,582 

ticrease (decrease ) » consumer deposns 

1,349 

1,349 

1,349 

1,349 

1,349 

1,349 

1,349 

1,349 

1,349 

1,349 

1,349 

3,000 

17,842 

18,289 

18,746 

Decrease (increase) in non-current investmenis 

23,953 

23,953 

23,953 

23,953 

23,953 

23,953 

23,953 

23,953 

23,953 

23,953 

23,953 

23,953 

287,437 

287,437 

287,437 

Total Cash Receipts by Source 

2,717,433 

3,074,119 

2,531,757 

2,471,775 

3 112 841 

3,251,642 

2,199,147 

4,903,542 

3,110,378 

2,937,875 

2,087,109 

3,455,447 

35,853,065 

39,354,525 

42,791,521 

Pavmenb WTvbe 
















Employee reiaied costs 

542,189 

542,189 

542,189 

542,189 

542,189 

542,189 

542,189 

542,189 

542,189 

542,189 

542,189 

542,189 

6,506,272 

7,138,696 

7,660,825 

Remuneraiion ofcounolors 

10,596 

10,596 

10,596 

10,596 

10,596 

10,596 

10,596 

10,596 

10,596 

10,596 

10,596 

10,596 

127,150 

136,051 

145,302 

France charges 

- 

- 

13,617 

- 

255,961 

312,711 

- 

- 

12,181 

- 

5,961 

61,951 

662,383 

828,311 

1,029,766 

6ul( purchases - Efectxaty 

909,634 

1,060,165 

952,687 

1,189,089 

813,005 

662,663 

781,409 

645,767 

574,116 

614,223 

649,641 

875,327 

9,727,727 

10,895,042 

12,202,421 

Bulc purchases • Water & Sewer 












- 

- 

- 

- 

Odier maierials 

630,682 

630,682 

630,682 

630,682 

630,682 

630,682 

630,682 

630,682 

630,682 

630,682 

630,682 

630,682 

7,568,186 

7,921,765 

8,375,194 

Conracled services 

224,095 

224,095 

224,095 

224,095 

224,095 

224,095 

224,095 

224,095 

224,095 

224,095 

224,095 

224,095 

2,689,139 

2,715,975 

2,877,648 

Transfers and grants • o^er 

170,303 

170,303 

170,303 

170,303 

170,303 

170,303 

170,303 

170,303 

170,303 

170,303 

170,303 

170,303 

2,043,634 

2,219,238 

2,162,814 

Otfier expendmre 

141,927 

141,927 

141,927 

141,927 

141,927 

141,927 

141,927 

141,927 

141,927 

141,927 

141,927 

141,927 

1,703,129 

1,808,814 

1,924,008 

Cash Payments by Type 

2,629,426 

2,779,957 

2,686,096 

2,908,882 

2,788,758 

2,695,167 

2,501,202 

2,365,560 

2,306,090 

2,334,015 

2,375,394 

2,657,071 

31,027,619 

33,663,893 

36,377,979 

Other Cash Flows/Payments by Type 

Capital assets 

19,049 

114,088 

230,491 

419.671 

281,466 

396,537 

452,646 

510,404 

557,808 

613,402 

665,828 

649,356 

4,910,747 

5,325,771 

5,671,364 

Repayment of borrowing 


9,167 

4,576 

30,789 

26,667 

60,439 


9,807 

4,844 

31,006 

26,667 

177,546 

381,507 

316,839 

240,032 

Otier Cash Flows/Payments 












- 




Total Cash Payments by Type 

2,648 475 

2.903.212 

2 921,163 

3,359 342 

3.096.891 

3,152.142 

2.953.848 

2,885,771 

2,868 742 

2.978.424 

3.067.889 

3485,974 

36,319 873 

39.306.504 

42.289.376 

NET INCREASE/{DECREA5E) IN CASH HELD 

68,957 

170.907 

(389,406) 

(887,567) 

15 950 

99.500 

(754 701) 

2,017,771 

241,636 

(40,549) 

(960.780) 

(28,527) 

(466,808) 

48,021 

502.145 

Cash/cash equivalents at the monih/year begin: 

7,701,376 

7,770,333 

7,941,240 

7,551,835 

6,664,268 

6,680,218 

6,779,718 

6,025,017 

8,042,788 

8,284,424 

8,243,875 

7,263,095 

7,701,376 

7,234,568 

7,282,589 

Cash/cash equivalents at ihe monti/year end: 

7,770,333 

7,941,240 

7,551,835 

6,664,268 

6,680,218 

6,779,718 

6,025,017 

8,042,788 

8,284,424 

8,243,875 

7,263,095 

7,234,568 

7,234,568 

7,282,589 

7,784,734 


137 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.10 Annual budgets and SDBIPs - internal departments 


The detail Capital Budget of Departments is reflected in Annexure F 


2.10.1 CITY MANAGER 
Operating Budget of the City Manager 

The main cost drivers of relevant departments are salaries and office overhead costs. 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 61 Operating Budget of the City Manager 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.1 0.2 CHIEF OPERATING OFFICER: DELIVERY CO-ORDINATION 

Operating Budget of the Chief Operating Officer: Delivery Co Ordination 

The main cost drivers of relevant departments are salaries and office overhead costs. 

The COO’S office co-ordinate and drive the service delivery programmes and works with 
various service delivery departments 

It is also important to note that the COO will also monitor the implementation of service 
delivery projects. Processes are in place to develop the Service Delivery Model and Service 
Delivery Improvement Mechanism 


The office will also focus on the investigation/reviewing of service delivery mechanism as 
per sections 76, 77 and 78 of the Municipal Systems Act. 
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Table 62 Operating Budget of the Chief Operating Officer: Delivery Co-Ordination 
Department 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.10.3 CITY PLANNING 

The result statements of the department are contained in the IDP in Annexure A. 

Key Strategic Projects of the City Planning Department 


Project Name 

Brief Description 

Project Status/Progress 

Development of Regional 
Spatial Development 
Frameworks (RSDFs) for 
Regions B, C, D, E & F and 
review of the metropolitan 
Spatial Development 
Framework (MSDF). 

The aim of the project is to develop 
RSDFs and review the current 
(2011) MSDF to provide updated 
context to the built environment 
and application of city form and city 
identity for the metro. 

The spatial strategies MSDF 
and the RSDFs have been 
completed and approved by 
Council in November 2014. 

Regularisation of 
unproclaimed townships. 

This programme includes the 
investigation of the current 
legislative status quo of the 
townships in terms of the Town 
Planning requirements, Land Survey 
requirements and Conveyancing 
requirements as well as the current 
use of the properties on the ground 
(i.e. contraventions to the scheme, 
contraventions to the NBRs, illegal 
occupation of municipal/government 
land, encroachments etc.). The 
programme further ensures the 
completion of due processes in 
terms of the aforementioned fields in 
order to eventually ensure that the 
township has been registered at the 
Deeds Office and the ownership has 
been upgraded from leasehold to 
freehold (Upgrading of Land Tenure 
Right) 

General plans of various 
townships in the metro have 
been endorsed; the townships 
registers opened and tenure 
upgraded in Alberton (1), 

Benoni (8), Germiston 9, 

Springs (1) 

Development Ekurhuleni 

Town Planning Scheme. 

The project aims to put in place the 
new consolidated Ekurhuleni Town 
Planning Scheme (ETOPS) by 30 
June 2014, which will replace the 
current 17 Town Planning Schemes 
that are currently operational and 
apply a uniform approach in the 
assessment of land use applications 
across the metro. 

The ETOPS was approved by 
Council in November 2014 and 
is in the process of being 
implemented across the City. 
Zonings of former town 
planning schemes and 
identified policies have been 
rescinded. Maps of the 

ETOPS are GIS database 
linked. 

Development and 
Implementation of the Capital 
Investment Framework (GIF) 

The CIF aims to drive CAPEX 
spend within defined geographic 
priority areas within the metro thus 
having a catalytic effect with regards 
to return on investment in relation to 
its social and developmental 
objectives. 

The results of the Capital 
Investment Framework (CIF) 
evaluation of the MTREF 

Capital Budget was presented 
to IBALCO on 3 December 
2015. Ouarter 2 saw the 
continuation of the drafting of 
the BEPPandCIFfor 2015/16 
and the rest of the MTREF 
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Project Name 

Brief Description 

Project Status/Progress 



period. Additional GIF 
modelling was concluded, 
refinements were made to the 
GIF’s Gapital Prioritisation 

Model (GPM), data was 
sourced for the 201 6/1 7 

BEPP. 

Development of the (annual) 
Built Environment Framework 
(BEPP) 

The Built Environment Performance 
Plan (BEPP) is a legislated 
document as described in the 

Division of Revenue Act, which 
seeks to assess and evaluate the 
development of the built 
environment fabric of the city and 
the impact thereof of major projects 
which utilise infrastructure grant 
funding within the built environment. 
These grants include ICDG, USDG, 
NDPG, PTIS, INEP 

The BEPP is reviewed and 
submitted annually in line with 
the timeframes prescribed by 
national treasury. The Gity 
continues to receive tranche 
payments from the National 
Treasury for these identified 
infrastructure grants. 


Project 1 : Urban Design Policy 

The Urban Design Policy is to inform the city design as aligned to the new planning 
language and Theory of change embedded in the Municipal Spatial Development 
Framework (MSDF). The Policy will address aesthetic principles of developments in relation 
to building designs, landscape planning, beautification of urban and open spaces, urban 
space elements used in street furniture, interface of mixed uses etc. The policy will inform 
urban renewal and management in a manner that enhances identified nodes and precincts 
of the City. Research work for this project has commenced and there is a preliminary policy 
outline in place. 

Project 2: Parking feasibility studies 

The feasibility studies are to investigate the viability of parkades in Kempton Park, 
Germiston and other nodal areas. Feasibility studies, architectural concepts, landscaping, 
quantity survey costs were undertaken. 

This is an attempt to promote non-motorised transport in CBDs and to rejuvenate decaying 
urban areas, most important to enhance revenue for the City of Ekurhuleni and promote 
new urban design that improves property development. An estimated cost of 6,5million will 
be spent on the parkade studies. 


Project 3: Regularisation of unproclaimed townships 

There are over 200 townships which township establishment procedures were not 
completed at the time that the townships were established. The aim is to complete all the 
processes so that the townships are fully established and registered. This will enable the 
communities in the townships to obtain freehold tittles to their properties and therefore to 
use them as tradable assets. The EMM will also be able to develop and/or dispose of 
municipal land within the townships. In addition the EMM will obtain valuable data relating 
to land use contraventions such as illegal development, encroachments, etc. 

To date, the Department has fully completed three townships, with an additional 12 in 
various stages of progress. It is estimated that at the end of the financial year, 24 townships 

143 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


will be completed, including those carried over from last year in Germiston, Alberton, 
Benoni, Tembisa and Springs at an estimated cost of approximately R4.8 million. 

A target of 50 townships per year beginning in 201 5/1 6, at a cost of R1 Om per year for the 
next four years has been set. 

Project 4: Precinct Plans 

Precinct plans are to attract investment and to rejuvenate decaying areas. It is envisaged 
that 3 precinct plans are to be formulated have been identified and they are: (1) Kempton 
Park CBD; (2) Germiston Lake; and (3) Bredell. Status quo analysis for the three precinct 
plans has commenced. It is estimated that the project will cost R5million. 

Project 5: Rehabilitation of sinkholes 

This project is to rehabilitate sinkholes and unlock land for development. The municipal 
landscape is 52% dolomitic. Service providers’ contracts in place to assist with the 
management of geo-hazards, i.e. Consultant for rendering of professional services and 
management of contractors; contractor for the rehabilitation of sinkholes; contractor for the 
geo-physical investigations; and contractor for the percussion drilling. The department is 
continuously unlocking the undevelopable land and rehabilitating sinkholes as and when 
they occur. 

City Planning Projects for implementation in 2016/17 

The following projects are to be implemented during 2016/17 

• Township regularization will continue 

• Land use survey tender for R46million shared amongst different service providers. 

• Ekurhuleni University Feasibility Study - R1 million. 

• Rhodesfield - OR Tambo bridge Feasibility Study - R3 million. Service provider 

appointed. 

• Capital Investment Framework (CIF) Modelling Phase 2 - R1 .2 million. 

• Built Environment Performance Plan (BEPP) Phase 2 & 3 - R1 million. Service 

provider appointed. 

• Ekurhuleni Industrial Area Survey - R2 million; 

• Automation of the Capital Prioritisation Model [CPM Share Point/ SOLAR] - R1 million 

• Eskom Matia- Jupiter Transmission Line Servitude: Routing Analysis - R1.8 million 

• Media Tender - R1 .2 million. Service provider appointed. 

• Tender initiation processes 

o for the development of an Infrastructure Master Plan will be a mechanism 
to manage and inform the development and infrastructure investment to 
achieve a balanced and sustainable City acupuncture; 
o of a service provider for assisting the city planning department with the 
development of a Growth Management Strategy that will serve as a 
mechanism to manage growth through understanding of development 
patterns in the city 

o for assisting the City Planning Department in drafting an urban design policy 
and establishment of an urban design review committee for the municipality 
as well as drafting of detailed precinct urban design plans. This is to ensure 
that when the current contract comes to an end there is not gap created in 
terms of workflow, 
o 
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• Dolomite related investigations, on an as and when required basis from 1 July 2016 
to 30 June 2019 

• Rehabilitation of dolomitic land and dolomite related investigations, 


The Operating Budget per category is attached hereto. 
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Table 63 Operating Budget of the City Planning Department 
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2.10.4 COMMUNICATION & BRANDING DEPARTMENT 


Key Strategic Projects of the Communication and Branding 
Operationai Budget 

Key strategic projects of the Communication and Brand Management Department 

Strategic objective 1 : A clear single brand identity 


PROJECT NAME 

PROJECT DESCRIPTION 

A clear single brand 
identity 

This objective is about tracking the brand promotion interventions 
implemented during the reporting period in pursuit of a clear single 
brand identity. The unit of analysis is the “brand promotion 
interventions", and the unit of measure is the "number of brand 
promotions interventions implemented". 


Description 

Signage 

R4.5m has been budgeted for the production, printing and branding of all municipal buildings 
and vehicles. In addition destination and directional signs will also be produced. Another 
project to be undertaken will be the branding of strategic places identified around the City. 

Brand Buiiding / Advertising campaigns 

An amount of R1 2.5m has been budgeted for the following: 

Two core brand campaigns (Achievements and Siyakhokha) will be rolled out on an annual 
basis. 

Other major awareness/publicity campaigns include State of the City address, Budget Speech, 
Chris Hani month, OR Tambo month. In addition to the corporate campaigns, the department 
also contributes towards key departmental campaigns such as Save Water, Clean City, 
Aerotropolis, Clean Audit and Bus Rapid Transport, however the bulk of the budget is made 
available by the service departments. R7.3m has been budgeted to support department’s 
efforts. 

Corporate identity roll out 

Corporate identity provides guidelines on the application of the brand. An important aspect of 
this is the staff education component (internal workshops/road-shows). 

An amount of R1 .3m has been put aside for internal reputation management. 

Exhibitions 

Ekurhuleni promotes the region by participation in various exhibitions locally and international. 
These create a platform which allow for stakeholder engagements and partnerships. These 
include IMFO conference, SALGA conference, ACE conference, BRICS and other smaller 
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exhibitions. These are either attended by or hosted by the Metro. An amount of R1 .4m is 
budgeted per annum. 

Stakeholder engagement 

Brand partnerships are developed with various stakeholders in Ekurhuleni, for example events 
hosted by key partners such as the Birchwood Hotel, Carnival City and Emperors Palace. 
These relationship building platforms give us the opportunity to cement stakeholder relations 
and also position the City of Ekurhuleni as an entertainment hub. 

An amount of one million rand is budgeted on an annual basis. 

Strategic objective 2: Enhanced City stakehoider reiations 


PROJECT NAME 

PROJECT DESCRIPTION 

Enhanced City stakeholder 
relations 

This strengthens existing platforms and also create new ones. 

It includes coordination of integrated stakeholder 
engagements. 


Description 

Examples of some of the platforms developed and utilized are listed below: 

City Meets Business 

This platform looks at strengthening the relations between the business community and the 
City. The implementation of this output ensures that the Executive Mayor, MMCs and HoDs 
are provided with a quarterly platform to address the business fraternity on developments 
within the City of particular relevance to them. 

Investment Tours 

This tool was developed specifically to provide the City with a formal platform to showcase 
key investment opportunities across the City. The rollout of this tour is planned as a monthly 
activity and is directed at investors, business media and incoming trade delegations. 

Employee Roadshows 

This platform looks at strengthening the relations between the City and its employees. The 
platform ensures that employees from across the spectrum are engaged and information 
about developments in the City. 

Press Club 

This platform looks at strengthening the relations between the media and Council. The 
implementation of this output ensures that various HODs and MMCs are afforded a monthly 
platform to address the media on various issues in relations to their service delivery 
departments. The Press Club involves all media from national to local media. 


148 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 64 Operating Budget of the Communication & Branding Department 
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2.1 0.5 CORPORATE LEGAL SERVICES 


The Corporate Legal Services Department contributes to ALL GDS imperatives with a strong 
focus being on GDS THERMATIC AREA 4 - Effective Corporate Governance through being 
an enterprise that drives legal compliance and specialized legal advisory services that cut 
across EMM Departments and its Entities, focusing its resources on ensuring sustainable 
proper governance systems and processes focusing on promoting good governance. To 
ensure that this is attained, the focus is on all legal matters of Council in specialised fields 
such as Supply Chain Management, Intellectual Property, Housing and Development, 
Compliance Management which includes managing EMM Contract, Municipal Court 
Operations, Infrastructure, Legal Research, and, specialised litigation. 

The Department’s main objective is to institutionalise legal compliance, guided by the following 
principles: 

■ To create a regulatory environment that enhances the capacity of the municipality to 
deliver consistent and qualitative legal advisory services; 

■ To ensure compliance with legislation applicable to Local Government throughout the 
EMM and municipal Entities; 

■ To review the improvement and expansion of the governance model support to facilitate 
the implementation of the separation of powers; 

■ To strengthen the legal support service to the organization; 

■ To increase levels of legal compliance throughout the EMM and within its Entities, and, 

■ To manage and reduce legal costs on cases by / against Council 

Key Strategic Projects of the Corporate Legal Services Department 


PROJECT NAME 

PROJECT DESCRIPTION 

Establish a functional Office 
of the Municipal Ombudsman 

To establish the Office of the Municipal Ombudsman - a mechanism for 
the speedy and effective resolution of disputes and queries on service 
delivery 

Establishment of Municipal 
Courts within the EMM 

Establishment of additional two (2) fully operational Municipal Courts in 
located at Germiston and Boksburg to cater for the enforcement of 
traffic infringements and by-law contraventions. 

Review and rationalisation of 
EMM By-laws 

To develop a uniform set of EMM By-Laws that are implementable, 
enforceable and, not in conflict with the Constitution and other 
applicable legislation. 


Operating Budget of the Corporate Legal Services Department 

By the nature of its core business, the Department is not an income-generating Unit for the 
Metro and, therefore, its Operating Budget is primarily focused on the expenditure component. 
However, there is income generated in the form of sundry income derived from legal cost 
recoveries. 

The expenditure component is comprised of various cost drivers i.e. general expenses, 
contracted services, compensation of employees, repairs and maintenance (external and 
internal) and Grants-in-Aid categories. The major drivers are compensation of employees and 
contracted service categories. The biggest single cost item is Contracts: Legal Services, in 
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the contracted services category spent on legal fees for Contracted Attorneys from Council’s 
Panel in the defense of legal cases that proceed to Court by / against Council. Legal fees, 
unpredictable by their nature, significantly escalated during the past financial years and this 
has been identified as an area where the Department should continue developing and applying 
very stringent cost management mechanisms to reduce costs. One such key control 
mechanism is the two-pronged Due Diligence study undertaken to develop an EMM Litigation 
Strategy, to highlight litigation triggers, generate management reports to analyse disputes, 
enable management of the performance of contracted Attorneys, critical appraisal of services 
rendered to client Departments and cooperation from client Departments, amongst others, is 
at an advanced stage of development: 

I. Development of a Case Management Framework which has been finalised used to 
manage litigious matters of the EMM, submitted to the Senior Management Team for 
noting and, to be referred to the Corporate Services & Finance Mayoral Cluster, for 
further noting after which it will be implemented. 

II. The 2"'^ Phase currently underway is the identification of actual legal cases to be 
analysed and a survey to be conducted amongst the contracted Attorneys. 

Focus will not only be on cutting costs but rather on getting value for money. The more 
applicable compliance legislation is promulgated, the more legal costs will go up due to 
stringent requirements for the municipality to comply with in ensuring compliance. The 
connotation is balance should be struck between rendering quality and efficient legal advisory 
services and strictly managing costs. The schedule below illustrates the legal costs quantum 
leap patterns over the period in question. 


Financial 

Year 

Actual 

Expenditure 


Financial 

Year 

Budgeted 

Expenditure 

R 

R 

2007/2008 

11 , 655,800 


2015/2016 

46 , 000,000 

2008/2009 

13 , 745,556 


2016/2017 

48 , 530,000 

2009/2010 

12 , 801,287 


2017/2018 

52 , 412,400 

2010/2011 

21 , 852,032 




2011/2012 

33 , 382,114 




2012/2013 

56 , 407,892 




2013/2014 

41 , 231,614 




2014/2015 

44 , 988,563 





Legal costs are monitored and referred for taxation when warranted and regular meetings are 
held in this regard. The Department has no influence on the Court roster as the scheduling of 
matters heard by the Court is a process completely controlled by the Courts, therefore, the 
duration of legal cases is based on the nature of legal cases and is not influenced in any way 
except that the Departmental Legal Advisors manage all aspects of the case to ensure that 
when a matter is set down to be heard, whatever that is within the control of the Department 
in preparation of the Court hearing, is strictly complied with to avoid unnecessary delays that 
may result in the matter being postponed. 

Legal cases result directly from actions and/or a failure to act (omissions) by different client 
EMM Departments. Corporate Legal Services continues to manage all aspects of litigation 
services until conclusion through external legal Practitioners on a contracted basis. 

The second phase of the due diligence study is expected to be completed by the end of the 
reporting period. 
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Table 65 Operating Budget of the Corporate Legal Services Department 
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2.10.6 CUSTOMER RELATIONS MANAGEMENT DEPARTMENT 

Customer Relations Management Department was established with the main objective of 
managing the customer relations within Ekurhuleni Metropolitan Municipality (EMM). The 
main objective of the department is to provide seamless customer service throughout the 
City and promote open communication between the City and its residents and customers 
by encouraging an interactive participatory governance. To that end the City has a fully 
capacitated non-life threatening Call Centre and Customer Care Centres (CCCs) that are 
perfect platforms for promoting an accessible consultative and caring local government for 
the residents. 

Key Strategic Projects of the Customer Relations Management Department 

The Customer Relations Management Department is busy with the on-going establishment 
and refurbishment of the CCCs that are dotted across the Metro. The core benefits of these 
projects and thus the CCCs which are geographically distributed throughout the Metro 
includes: 

• Providing an integrated service offering across EMM communities; 

• Improved efficiency and effectiveness of delivering municipal services; 

• Improved ability to establish relationships with customers and influence full payment 
for services, thus ensuring EMM profitability (100% revenue collection); 

• Individualized marketing messages (evoking a sense ownership and loyalty); 

• Improved revenue collection; 

Some of the projects currently being undertaken with the Metro’s CCCs, some of which will 
rollover into the 201 5/1 6 financial year, are as follows: 


Project Name 

Brief Description 

Project Status/Progress 

Daveyton Building 

Upgrade 

Building upgrade of the Daveyton 
Customer Care Centre 

The project was initially divided into two 
phases because of inadequate funding. 
Phase one will be completed in June 2015 
with phase two scheduled for completion 
at the end of June 2016 

Tembisa 2/ Winnie 

Mandela New Building 

New Customer Care Centre built 
in Tembisa 2 / Winnie Mandela 

The project is under construction and will 
be completed in June 2015 


Operating Budget of the Customer Relations Management Department 

Customer Relations Management Department is not a revenue generating department but 
serves as the link/conduit between the customers/residents of EMM and all other 
departments with the primary focus being placed on effective service delivery and the 
resolution of customer queries and complaints. 

In addition, CRM oversees the holding of Izimbizos and the day to day operational 
responsibility of the Lungile Mtshali Community Development Project (LMCDP) which is 
currently one of the major cost driver of the operating budget of the Department. 
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Table 66 Operating Budget of the Customer Relations Management 


o » 
h. o 


§ 5 

O 

a. o 

C4 


5 


o <o 

oe: o 


UJ 

o D 
^ CD 
“> 
O 
< 


ID 
O 
S Q 
® 5 
a ® 
o 

DC 

o 


£ 

(U 

CO 


ID 
D 
Z 
ID 
> 

^ ID 
■g o 
Z 


(3 


Q) CD 
TO D 
CO to 


S 


s s 

g 8 


I I 


I I 


s 


8 


8 


CO CN 
CO a> 


8 8 


8 8 


O CO o 
•»- CO o 
cri uo g 


CO m 

o> 
o Cvj 


05 CO ’r- 
00 h*- ■«- 
00 h- CO 
o 

05 CNJ 


CO 00 00 
CO C35 '«r 
00 TT 


05 CO 
LO ^ LO 
CO CO 


5 


C35 O 

CO o 

LO O 

lo' d 


Ti- d 
CNJ 

lo' o’ 


^ vP 
^ ^ 
T- o 

CSI o 
cvi 00 d 
' CM O 


00 CO 00 

uo h*- ■«- 

^ 


•«- O CO 

lO o cp 

O 00 CO 


f; 8 2 

O 00 CM 
uo' f-' 


O CM 0> 
CM ^ ^ 
d 05 
CO « • 


CD OO CO 
h- 00 05 
CD CO CO 


CM r- h» 
CD ^ <D 
0> lO 
d CD*^ 
^ CO 


o> ^ r«- 

CO O CO 
CM CM CO 


05 CD 
05 CM 

o ^ 


05 

CD 


t 

05 

(/) 


n 

-! Z 

< UJ 

t 

O X 
I- ui 


>2 c = 

ui 5 ^ 

0 _ 5 

<J c o 

S I S 

(5 05 c 

01 S (0 

D^ (T3 

fli S 00 


05 

CD 


05 

(/) 


Q_ 

u, 

c o 

o 

■s 8 

-9 9 
•5 o -b ro 

— c ,ts 


& 

05 

CO 


(0 


5 

o 

cn 

tt <15 

to ro c 

u 55 -S 

O (0 

C/) (0 CO 


™ 'I* (p 


O 


- Q. .a 

^5 £ 

to ^ 05 
o to t/) 
00 — 

w o ^ 


. I 


to 

w w 


c: ro c 


^ c CO 
^ 05 


2 2 is 

c 

' ' o 

a 


o o 
O O 


05 5 ^ 

^ > (p 

O = Q 


u 


154 



EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.1 0.7 DISASTER AND EMERGENCY MANAGEMENT SERVICES (DEMS) 

The result statements of the department are contained in the IDP in Annexure A. 

Disaster and Emergency Management Services Department provides the following 
services to the community of Ekurhuleni: 

• Fire suppression 

• Fire prevention and fire safety 

• Rescue services 

• Emergency medical services 

• Management and handling of hazardous material incidents 

• Emergency Communications and Emergency Operations Centre 

• Disaster Management 

Key Strategic Capital Projects of the Disaster and Emergency Management 
Services Department 


NAME OF THE PROJECT 

BRIEF DESCRIPTION 

Katlehong Fire Station 

Katlehong is one of the Townships that has no purposeful 
built Fire Station. Planning for the construction of the 
commenced in 2015/16 with an approved budget of R1 , 
55m. The project a multi-year projects with budgets of 

R2min 2016/1 7 and R 1 0m in 2017/1 8 and R1 6m in 

2018/19 

Elandsfontein/lsando Fire 
Station 

This Fire Station is located at an industrial areas to protect 
the manufacturing sector which creates much needed jobs 
and sustain the economy in Gauteng. Planning for the 
construction of the Elandsfontein/lsando Fire Station will 
commenced in 2015/16 with an approved budget of R 1m. 
The project is a mult-year project with budgets of R 2m in 
201 6/1 7; R1 Om in 201 7/1 8 and R20m in 2018/1 9 provided 
for. 

Replacement of aged 
specialised emergency 
vehicles 

In terms of the Council policy (Community Protection 
against Fire), the City is bound to have replacement 
programme of its Emergency vehicles. Budgets of R30m 
in 2016/17; R32m in 2017/18; and R38m in 2018/19 have 
been provided for this purposes. 

Replacement of 
specialised emergency 
medical vehciles 
(ambulances) 

The current fleet of council owned ambulances is due for 
replacement commencing in the 2016/17 year as well as 
the need to augment this capacity due to increasing 
service demand. For this purpose; budgets of R30m in 

201 6/1 7; R33m in 201 7/1 8; and 2018/1 9 have been 
provided for. 

Construction of a fire 
station in Thokoza. 

Thokoza has no purpose-built fire station and operations 
are undertaken from a temporary facility at the 

Multipurpose Centre. Planning for this project commenced 
during the 201 4/1 5 financial year. Due to delays as a 
result of dolomitic studies that had to be undertaken; the 
appointment of a contractor was on realised in the second 
quarter of 2015/16. As a multi-year project; budgets of 
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NAME OF THE PROJECT 

BRIEF DESCRIPTION 

R14m in 2016/17; R14m in 2017/18 and Rllm in 2018/19 
have been provided for. 

Construction of the 
Germiston Fire Station. 

The construction of the new fire station in Germiston 
commenced in 2014/15 financial year as part of Germiston 
Urban Renewal Programme. The current fire station is 
more than 100-years-old and it’s not feasible to maintain. 

It’s thus being preserved as a museum. It’s a multi-year 
project to be completed in 2018/1 9 with budgets of R 7m 
in 2016/1 7; R1 5m in 2017/1 8 and R1 3m in 201 8/1 9 being 
provided for. 

Construction of the 

Albertina Sisulu Corridor 

Fire Station. 

This fire station will be situated at the heart of the 
Aerotropolis. There are huge economic developments 
coming up in that corridor and the Kempton Park Fire 
Station, which is far from this area, is already not coping 
under the current circumstances. Planning for the new Fire 
station commenced in 2015/16 with an approved budget of 
R2m. As a multi-year project; budgets of R1 1m in 2016/17; 
R15m in 2017/18; and 12m in 2018/19 have been 
provided for. 

Construction of the 
Olifantsfontein Fire Station. 

This Fire Station is currently operating from a temporary 
facility. This is one of the Fire Stations that was inherited 
from the City of Johannesburg after the first Local 
Government dermacation in the democratic dispensation. 
The Fire Station is covering part of Tembisa and 
Olifantsfontein Industrial area. Planning for the 
construction commenced in 201 5/1 6 with an approved 
budget of R1 , 2m. As a multi-year project; budgets of R2m 
in 2016/1 7; R1 Om in 2017/28 and R20m in 201 8/1 9 have 
been provided for. 

Emergency Services 
Training Academy 

The Training Academy currently located near East Rand 
Mall has been overwhelmed by commercial and residential 
developments to the extent that it can no longer operate 
effectively and in compliance with the relevant 
environmental and atmoshepric legislation. When it was 
built many years ago, that area was outside the urban 
edge. Developments encroached and enclosed it. In terms 
of environmental legislation, fire simulators can no longer 
be operated in that area. It needs to be relocated to an 
appropriate industrial area or outside the urban edge. 
Council has in the 2015/16 financial year identified and set 
aside land for this purpose. As this is deemed a 
substantial project that will go beyond a typical MTREF 
period; it will have to be supported by in-depth study and 
conceptual planning. Budgets of R2m in 2016/17 and 

R3m in 2018/19 have been provided for this purposes. 

High Volume Emergency 
Water Relay System 

South Africa is a water stressed country and water 
availability across the country is underpinned by three 
main challenges of uneven spatial distribution and 
seasonality of rainfall; releatively low stream flow in rivers; 
and location of major urban and industrial developments 
remote from the larger water courses. Based on current 
usage trends; it is estimated that water demand will 
availability of economically usable fresh water resources 
by 2025. 
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NAME OF THE PROJECT 

BRIEF DESCRIPTION 


To mitigate against this challenge and to adapt 
departmental tactics in order to ensure adequacy of 
firefighting water supply into the future; a high volume 
water relay system will be purchased that will enable the 
sourcing and relaying of firefighting water from sources 
other than municipal potable water reticulation systems. 

As a multi-year project; budgets of R 15m in 2016/17; 

R20m in 2017/18; and R35m in 2018/19. 


Operating Budget of the Disaster and Emergency Management Services 
Department 

This department is also partly funded by the Gauteng Provincial Government for the 
provision of ambulance services. The majority of the department’s costs are subsidised by 
assessment rates. 

The main cost drivers are salaries and cost of provision of emergency services. The 
emergency services section operates on a 24/7 basis increasing the salary cost. 

The provision of funds for disasters and emergency management is done within this cost 
centre. Disasters are dealt with as follows, in terms of the MFMA. Section 12 of the MFMA 
outlines the process of setting up relief funds to deal with disasters. The process to develop 
a disaster management funding model for the city, to ensure that both proactive and reactive 
activities of disaster management are catered for sufficiently, is underway as part of the 
SDBIP targets. The following conditions apply: 

• The bank account must be in the name of the municipality. 

• Only the City Manager may be the accounting officer of the fund. 

• Funds must be paid into either the municipality’s bank account, or the new account 
opened for the specific purpose. 

• Funds may be withdrawn from the special purpose account WITHOUT it being 
appropriated in a budget, but only with the written authority of the accounting officer 
acting in accordance with a Council decision and for the purposes that the funds were 
deposited into the account. 

Section 29 of the MFMA deals with the process related to unforeseen and unavoidable 
expenditure. The mayor can authorise expenditure in an emergency or other exceptional 
circumstances, for unforeseeable and unavoidable expenditure for which no provision was 
made in an approved budget. Such expenditure: 

• Must be reported by the mayor to the municipal council at its next meeting. 

• Must be appropriated in an adjustments budget within 60 days after the expenditure was 
incurred. 

In addition. Council has catastrophe insurance in the case of natural disasters. Cover is 
limited to council-owned property and third party liability. There is no cover for privately- 
owned property. 


The metro’s declared asset values for assets that are insurable amounts to R34 billion. 
Excluded from these declared values, and subsequently cover thereon, are items such as 
roads, bridges, water and sewer network and electricity network (because you can either 
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not source cover for these items or if you could it would simply be too expensive), however 
items such as sub stations, pump stations (in other words, machinery-related) are covered. 

Cover is capped at R1 .5 billion for any single event. Events covered are: 

Fire and allied perils - which means fire, spontaneous combustion, spontaneous 
fermentation, spontaneous charring, spontaneous heating, lightning, thunderbolt, 
explosions, implosions, earthquakes and tremors, riot and strike, malicious damage, 
volcanic eruptions, subsidence and landslip, and acts of authorities. 

Special perils - which means storm, wind, snow, water, hail, aircraft or other aerial devices 
or articles dropped therefrom, impact by vehicles (including railway) or animals, falling trees, 
accidental leakage from tanks, pipes etc. 


Key Strategic OPEX Programmes of the Disaster and Emergency Management 
Services Department 

Continuous maintenance of Fire Hydrants to ensure effective Fire Fighting activities by our 
firefighting crews cannot be forgotten. A Fire Hydrants Maintenance Programme for the City 
of Ekurhuleni commenced during the 201 4/1 5 Rnancial. An amount of R1 5, 780,000.00 has 
been set aside in 2016/17 Financial to continue with this programme. This programme will 
see -r- 208 unemployed been provided with skills and temporary employment for the coming 
Financial Year. 

Increasing the capacity of our Disaster & Emergency Management Services Department to 
be able to respond effectively to emergency situations is crucial. A strong 200 Fire Brigade 
Reserve Force is deployed in line with our Fire Brigade Reserve Force Policy which had 
approved by Council. These individuals will be called upon to supplement staff shortages 
and will be paid for every shift they are called for. They will also come handy during 
Disasters and Major incidents where additional properly trained human capacity is required. 
This contributes significantly to job creation and poverty alleviation efforts. 

As part of the municipality’s Informal Settlement Management Plan, the reduction of 
devastating fire incidents at Informal Settlements remain a priority. Community Emergency 
Response Teams (CERT) Programme has seen 600 CERT members deployed in in all 1 19 
Informal Settlements. The spinoffs from this noble service delivery programme are: job 
creation, poverty alleviation and community participation in matters that affect them. At the 
end of 2013/14 financial year, this initiative has seen the reduction of fire incidents in 
Informal settlements reduced by 52 fire incidents as compared with fire incidents during 
2012/13. The Department is planning to reduce fire incidents in Informal settlements by 43 
incidents in the current 2016/17 Financial Year as part of the SDBIP targets. The 
municipality will be seting aside R42m in 2016/17 Financial to expand to programme to all 
wards including formal residential areas. 

Leading to the International Fire Awareness week, the municipality will be launching an 
annual Fire Awareness campaign. The amount set aside for this purpose in 2016/1 7 is R1 , 
5m. This campaign will be maintained throught the winter season at this level. This is a day 
to day work of the department but towards winter, the campaign is elevated because winter 
is a fire season and lives and property are lost. 

Fire Brigade Services is very high risk occupation. Personal Protective Equipment for 
operational staff in the department is paramount and a legal requirement to achieve 
compliance to the Occupational Health and Safety Act. An amount of R8, 2m will be 
provided to equip our staff to be ready to fight fire and perform rescues. 
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Table 67 Operating Budget of the Disaster and Emergency Management Services 
Department 
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2.10.8 ECONOMIC DEVELOPMENT 

The results statement of the department is contained in the IDP document attached hereto 
marked as Annexure “A”. 


In terms of the National Outcomes, the Economic Development Department tasked with 
leading, facilitating and promoting economic growth and development within the City of 
Ekurhuleni, with a targeted commitment to enhancing inclusivity and competitiveness of 
the Ekurhuleni economy through Economic Planning, Investment & Trade Facilitation as 
well as Tourism Destination Marketing in the City of Ekurhuleni. It strives to achieve the 
following strategic objectives: 


• Outcome 4: Decent employment through inclusive economic growth 

• Outcome 5: A skilled and capable workforce to support inclusive growth 

• Outcome 6: An efficient, competitive and responsive economic infrastructure 

network 


• Outcome 7: Vibrant, equitable and sustainable rural communities and food 

security 

• Outcome 9: A responsive and, accountable, effective and efficient local 

government system 


During the 2016/17 financial year the Department is aiming at implementing innovative 
programs and initiatives to create economic renewal and prosperity. 


Operating Budget 2016/17 

The budget structure is informed by the new organizational structure and categorized as 
per the following cost centers: 

• Office of the HoD: Economic Development 

• Community Enterprise Development 

• Industrial Investment Facilitation 

• Economic Development Projects 

• Economic Research & Planning 

• Governance & Compliance 

• Tourism Development & Marketing 

• Support Services 

• Economic Research, Planning and Strategy 

• Springs Fresh Produce Market 


Operating Income 

The income is generated from Springs Fresh Produce Market (SFPM) and business 
licencing tariffs. 
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Operating Expenditure 

The Economic Development Department will focus more on implementing Mega 
and Flagship projects to deal with the challenges such as higher unemployment 
rates as large number of employment seekers cannot enter the labour markets 
due to low education and poor skills base. 

Mega and Flagship Projects as pronounced by the Executive Mayor 


Activity 

Description 


1 . Coordination of the metro-wide job creation programme 


Purpose of 
the project 

Coordinate a city-wide intervention that creates short- medium- 
and long-term work opportunities through the provision of training, 
experiential learning, and private sector placement opportunities. 

Current 
progress on 
project 

The department is implementing the following Skills Development 
Programmes: 

1. Expanded Public Works Programme (EPWP) 

The EPWP is a programme that draws a significant number of 
unemployed people into productive work by giving them work 
opportunities coupled with skills development. The opportunities 
are offered through both capex and opex projects implemented by 
all Departments within the municipality. To date, the programme 
has recorded 7888 work opportunities. 

• EPWP Vukuphile Contractor Learnership Programme 

The Department is also implementing EPWP Vukuphile Contractor 
Learnership Programme, which is a programme focusing on 
developing emerging contractors. Currently there are 20 learner 
contractors and 20 learner supervisors that were on the 
programme since 201 1 and they are currently on exit phase. The 
Department is currently finalizing the process of recruiting New 100 
Learner Contractors and 100 Learner Supervisors. 


2. Community Skills Development 

The following programmes are implemented under Community 

Skills Development: 

• Community Learnerships 

Learnerships are implemented in partnership with various 
organizations. The young people enrolled on this Learnerships 
were recruited from the Job Summit & Career Expo. The 
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Activity 

Description 


Department has introduced and implemented several learnership 
programmes as from the 01 July 2015. Such learnership 
programmes are implemented in variety of departments within the 
city and varies in terms of duration and minimum entry 
requirements. The skills are offered primarily for effective and 
efficient service delivery initiatives. This in turn, uplifts the skills 
levels of the employees and allows members of the community for 
self-employment, for now and in the future. In essence, 
learnerships strive to align training interventions (courses) more 
closely to labour market needs. The programmes implemented 
includes; Electrical Apprenticeship, Pharmacy Assistance, 

Municipal Finance Management, Call Centre Learnership, Disaster 
Management, Horticulture, Community House Building, Project 
Management, Early Childhood Development, etc. A total of 121 
people are participating in the programmes. 

• Youth Placement Programme 

Ekurhuleni faces unprecedented challenges that are manifested 
through amongst other things; higher unemployment rates, large 
number of employment seekers who cannot enter the labour 
markets, low education and poor skills base. Young people are 
mostly affected by this challenge of unemployment. The 

Department continues to place learners through the Work 

Readiness Placement Programme. As from October 2015, 552 
learners were placed internally and with external companies as 
interns. Induction workshops for new learners are conducted every 
month. 

• Bursary Provision 

As part of Community Development, the Economic Development 
has been cascaded the responsibility of Bursary provision in the 

City. This is part of the overall Organizational Youth Development 
Programme for the Municipality. The aim of the bursary scheme is 
to increase the knowledge and also to improve the employability of 
bursary holders after studies have been completed. This is a 
strategic project that supports the achievement of service delivery 
goals (Youth Development Programme and Job Creation). 

Bursaries are offered in the third quarter when learners have 
obtained their examination results; however, there are 408 learners 
currently on the system. The Department is currently preparing for 
2016 community bursary allocation; 848 learners are 
recommended for bursaries. 

• Unemployed Graduates Youth Work Readiness 
Placement Programme 

Ekurhuleni faces unprecedented challenges that are manifested 
through amongst other things; higher unemployment rates, large 
number of employment seekers who cannot enter the labour 
markets, low education and poor skills base. Young people are 
mostly affected by this challenge of unemployment. The 
programme is a continuation of the current youth placement 
programme and seeks to place at least 2000 unemployed youth 
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Activity 

Description 

with third party institutions. In 2014/15, 1700 unemployed youth 
were placed through the programme Currently the Department has 
placed 1434 unemployed youth with various companies for Work 
Readiness Experiential Learning Programme. 

Future 
activities of 
the project 

The department will continuously implement and coordinate the 
Coordinate of the metro-wide job creation programme. All these 
are projects are budgeted for in the Operating budget. 

Activity 

Description 


2. Revitalisation of Township Economies 


Purpose of 
the project 

Systematic intervention in the economic rejuvenation in the 
townships in a manner that addresses spatial inequalities through 
the development of economic infrastructure to drive economic 
activity. 

Current 
progress on 
project 

The initiative by the city of a flagship project to transform township 
economies to be efficient and successful. The project is 
implemented in two fold; one is the development of a proper and 
comprehensive strategy and implementation plan to turn around to 
Township economies. The other is the ongoing programme to roll- 
out economic infrastructure in townships, coupled with the intense 
SMME development programme. The work on Strategy has been 
completed save to say the department has initiated the process to 
get the approval of the strategy by council. This goes hand in hand 
with the process to finalise the implementation plan as well as the 
applications to the National treasury for NDGP funding. 

Future 
activities of 
the project 

The development and pursuit of Township Economies 

Development programme has necessitated that the ownership and 
design of municipal shops be looked-into. In this regard, in order to 
enhance the business case for these shops, three (3) Council 
owned shops in Tembisa shall be refurbished into mini-malls. 

• Appointment of professionals to design three Council shops 
in Tembisa to be refurbished as a pilot programme. 

• Building and refurbishment of Enterprise Flub at Reiger Park 
and construction of Ramaphosa Vocational Skills Centre. 

• The Ekurhuleni FabLab aims to stimulate innovation at 
grass root level through a satellite centre model. The 
proposed innovation hub aims to create a central repository 
of innovations that could be commercialised in partnership 
with critical stakeholders. 

• Establishment of trading facilities at Lamola Streets at 
Nhlapho section in Katlehong and other priority areas. 

These projects are budgeted in line with the Capex allocations. 
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Activity 

Description 


3. Revitalisation of Manufacturing Sector 


Purpose of 
the project 

To stimulate industrial activity, efficiencies and competitiveness of 
industrial and manufacturing sector entities through the 
implementation of the 13 Pillar Programmes. 

Current 
progress on 
project 

The Revitalization of the Manufacturing Sector project is been 
implemented through the 13 Pillar Programme where a number of 
instruments have been identified to activate the 1 3 Pillars and 
these are as follows: 

• 5 year Industrial Development Policy, Strategy and 
Programme 

• 10 year Industrial Development & Upgrade, Productivity 
Improvement and Competitiveness Programme 

• 1 0 year Economic Development Strategy and Programme 
of Action 

• National Cleaner Production Centre (NCPC-SA) 

• Investment and Development Facilitation Strategic Policy 
Framework 

• The Manufacturing Indaba 

• Aerotropolis Annual Investment Conference and Exhibition 

The strategies and programmes listed above are undertaken to 
inform a more organised industrial development the City is 
pursuing and to identify value chain opportunities to inform the 
development of the industrial sectors cluster programmes. The 
City’s strategies and programmes are developed in alignment with 
the National Government strategies, programmes and priorities 
such as the Industrial Policy Action Plan (IPAP). 

List of land parcels have been identified to be reserved for 
industrial and manufacturing opportunities and industrial sector 
clusters identified. Other suitable land parcels are to be identified 
for township industrial development where a database of 

Ekurhuleni owned township vacant sites of 10 hectares and more 
were identified and City Planning is working on identifying suitable 
sites among this list for the proposed township industrial parks. 

The investment committee has overseen the increase in the 
investment and development projects pipeline increase. Among 
the new projects registered during the second quarter are the 
renewable energy proposals in the form of LED lighting 
technology; Photovoltaic Industrial Solution proposal; Glucose 
manufacturing project; and the mega industrial development in 
Jupiter Extension 8, 9 and Simmerfield Extension 2 with 
investment value of up to R1 8 billion. Projects are at various 
stages of facilitation with the Green Reef Township Establishment 
Development approved during the second quarter. 

The Productivity Improvement and Industrial Upgrade programme 
commenced during the first quarter with initial database of 
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Activity 

Description 

Ekurhuleni companies developed. The process to develop / 
identify a model company has also commenced. The model 
company will be used as a benchmark with Ekurhuleni companies 
for productivity improvement. 

During the second quarter, 20 incubates from Lepharo underwent 
the Business Performance Improvement programme based on the 
outcome of the productivity improvement questionnaire they 
participated in during the first quarter. 

The following 5 new manufacturing investments were facilitated: 
ALPLA (Plastics manufacturing plant in Spartan), Distell 
(Expansion of manufacturing facilities & warehousing in Springs), 
Foschini (New plant in Chloorkop), Unilever Ice Cream (New plant 
in Chloorkop) & Unilever Liquids - (New plant in Boksburg). 

Future 
activities of 
the project 

Facilitation of the Manufacturing sector is an ongoing programme 
and budgeted for 201 6/1 7 

Currently project pipeline for 2015/16 includes new investments in 
manufacturing in the following: Aqua Refinery of Waste LEAD 

Acid Battery, LED Lighting, fuel cells. Photovoltaic Solutions, 
Glucose Manufacturing. 


Activity 

Description 


4.Ekurhuleni Aerotropolis Development Programme 


Purpose of 
the project 

To implement the Ekurhuleni Aerotropolis Development 

Programme. 

Current 
progress on 
project 

The draft Aerotropolis Master Plan is ready for engagement by 
stakeholders. Special Purpose Vehicle(SPV) Legal Framework 
and Aerotropolis Advisory Panel has not yet been concluded but 
will be finalised in the current financial year. 

The 30 years Aerotropolis Master Plan has highlighted the 
importance of the initial 5 years of the programme to be crucial in 
building investor confidence and improving the traction of the 
Aerotropolis programme, as a result, the greening and 
beautification of the Airport Core and related corridors of N17; 

N12; R21 ;R23, R24, etc. has become urgent in order to improve 
the environment and look and feel of these priority areas. 

The 30 years Aerotropolis Master Plan has necessitated the 
establishment of the PMU office, hence suitable offices have been 
identified. This offices required refurbishment in order to entrench 
the Aerotropolis Project Management Office at OR Tambo 
International Airport. 
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Activity 

Description 


To date the following have been achieved: 

• Stakeholder engagement process continued and produced 
valuable insights that are critical in shaping the thinking as 
the project unfolds. These engagements are the first set of 
engagements with government, business, civil society, 
academic institutions and organised groups to share 
thinking and the direction that the Ekurhuleni Aerotropolis 
should take. The second set of engagements will take 
place once the longer term strategy is concluded. 

• Parallel to the development of the longer term strategic 
plan, a need to operationalize the Aerotropolis concept in 
the short term has been identified, to enable rolling out of 
the vision tangibly. This meant deciding on Priority Projects 
that must be developed now and positioning EMM for their 
implementation. 19 short term priority projects have also 
been identified in the Strategic Road Map, addresses and 
advances critical Aerotropolis concepts identified in the 
Strategic Road Map, Planning and Land Use Guidelines 
(PLUG) and the Five Year Implementation Plan. These 
projects vary in complexity, implementation requirements 
and realization, but they address the common goals and 
themes of the Ekurhuleni Aerotropolis. 

• Business case for the establishment of an Ekurhuleni 
Aerotropolis Management Agency has been developed. 

• The inaugural Aerotropolis Industrial Cluster Development 
and Investment Conference took place in November 2015. 
The event was done in collaboration with key partners and 
stakeholders including ACSA, OR Tambo International 
Airport, CSIR’ Technology Localization Unit and DENEL 

Aero Structures. The event also including the exhibition of 

20 companies including partners. The highlight of the event 
was the official launch of the EMM Aerotropolis 

Programme. 

Future 
activities of 
the project 

The 30 years Aerotropolis Master Plan has necessitated that 
strategic Aerotropolis projects should be activated as per the 

Master Plan in order to attract and bring crowd-in investments. In 
this regard, EMM shall invest in land acquisitions, external 
engineering infrastructure and top building structures that will 
enable and attract strategic private investments in the Aerotropolis 
Core. 

The following projects will be implemented in 2016/17 

• Aerotropolis Greening and Beautification 

• Establishment of Aerotropolis Project Management Office 
at OR Tambo International Airport 

• Strategic Aerotropolis Project Infrastructure 
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Activity 

Description 


• Aerotropolis Project Fleet 


Master Plans Aerotropolis Implementation (Project 

Facilitation) 


Appointment of a team leader and team of consultants to render 
Turnkey Administration, Project Management and related 
Professional Services for implementation of the 30 Years 
Aerotropolis Master Plan in the Economic Development 

Department from 01 July 201 6 until 30 June 201 9 on a rate base 
structure. 


The 30 years Ekurhuleni AMP prescribes the acute prerequisite of 
the establishment of a Programme Management Unit (PMU) as an 
interim governance structure for the initial 3 years with the 
following competencies: Administration and Secretariat Service; 
Legal Services and Conveyancing; Structured Project Finance 
and PPP; Property Planning & Development; Communications, 
Marketing and Stakeholder Management; and Strategic 

Investment Packaging, Promotion and Facilitation. 


Operating Budget 2016/17 

The department has budgeted the following programmes/projects in 2016/17 
financial year. 

Ekurhuleni Business Faciiitation Network 

The Ekurhuleni Business Facilitation Network (EBFN) was created to facilitate 
development and to attract investment in the regional economy. The Centre houses 
various directorates in the Economic Development Department as well as external 
economic development partners that also contribute to the maintenance and 
operationalization of the facility in particular Peermont. EBFN is also utilized to host 
incubation programmes, share Industry production facilities, fabrication laboratory 
and to habour small business enterprises as tenants. It is for this reason that the 
contribution for both EMM and Peermont will be R2m each to cover general 
expenses as well as project related expenses. 

Community Agriculture Projects 

The aim of our department is to provide opportunities for development of 
entrepreneurship in both primary and secondary agricultural systems and the self- 
empowerment of communities through our excellence in farm management and 
community engagement. The Community Agriculture Programme will include 
community food bank, training, co-operative development and farming 
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management. 

This entails development of commercial farm infrastructure, irrigation systems on 
municipal farms and incubation of emerging farmers. 

Community Development Projects 

Entrepreneurship and business development are important building blocks for a 
growing and sustainable economy. EMM aims to create an environment that 
supports both informal traders and entrepreneurs who seek to develop small 
businesses into larger enterprises. The department keep small businesses abreast 
with the new regulations and compliance requirements. This is done through 
workshops and Seminars. This provides a controlled environment to feed 
information to small businesses in a way that they can interface with the facilitator 
and actively participate in the process. 

The budget will assist the department to push the incubation programme. This 
programme is largely funded by SEDA, however, there in a need to augment what 
SEDA is providing owing to the fact that they don’t have sufficient funds to set-up 
Incubation Programmes in municipalities. Ekurhuleni has established three 
incubation programmes in partnership with SEDA and it is on the brink of setting-up 
the Chemical Incubation. The city entered into agreement with SEDA to establish 
Incubation Center. In terms of this agreement the city has to pay part of its 
contribution as an obligation. Furthermore, the city has to run with implementation 
of the Township Economy Development Programme. The following is the 
breakdown: 

• R5m - extension of Lepharo to industrial hives, 

• R4m - setting-up of Chemical Incubation, 

• R700 000 - contribution towards Ekurhuleni Jewellery Incubation 

• R4.5m - for Operationalization of Tender Advice Centre(TAC), Business 
Mentorship Programme, Retail development. Co-operatives development 
and Business Licensing and permits. 

The additional budget is required to implement the Recognition of Prior 
Learning Programme for 200 participants that have completed 
assessments. 

Consultancy 

The budget will be utilised for consulting on related professional services. 

Special Events 

One of the key performance indicators in the SDBIP for Economic Development is 
“Number of mega business and leisure activities designed to improve tourism in 
Ekurhuleni”. To this end, the Department of Economic Development has identified 
mega events in the City to tap on in order to achieve the above mentioned indicator. 
These events have been identified based on their attractiveness to the domestic 
market and huge media exposure opportunities for the City. This will also assist in 
leveraging marketing and branding opportunities for the destinations. Exhibitions 
are a useful face to face platform that brings a brand to the people and can easily 
convert them into tourists to the destination. The Tourism Division has undertaken 
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competitor analysis and international best practice research on the impact of hosting 
anchor events, as well as activations at key international platforms. Some of the 
events will be Manufacturing Indaba and Aerotropolis Annual Investment 
Conference and Exhibition which plays a significant role in promoting the City as the 
Manufacturing Hub and the first African Aerotropolis. The Manufacturing Indaba is 
key to the implementation of the Revitalization of the Manufacturing Sector flagship 
projects as it provides a unique platform to bring together all relevant and key 
industry and public sector stakeholders in advocating for the growth and 
development of the Manufacturing Sector. The Aerotropolis Annual Investment 
Conference and Exhibition follows the successful hosting of the ACE (Airport Cities 
Conference & Exhibition) and the Business Consultative Conference held during 
2013. The event is key in promoting the development of the Aerotropolis and it 
provides the platform to showcase the City as a preferred business and investment 
destination of choice to attract investment and developments to the City. Strategic 
events are as follows: 

Breaking Bulk, Air Cargo, Manufacturing Indaba, National Localization Conference 
& Aerotropolis Investment Conference 

Awareness Campaigns & Advertising 

With the efforts realized by the Economic Development Department in the 
development and promotion of the City's economy on the various projects and 
programmes undertaken, it is critical that the department's presence is 
communicated to both internal and external stakeholders with the collaboration of 
the Brand & Marketing Department. 

The branding and marketing of the Ekurhuleni Aerotropolis is central to the city’ 
ability to build business & investor confidence as this approach would enable the 
creating of a positive image as well as to give the city as sense of location in the 
global space. The objective is to create one core message and then ensure that this 
message is consistently and extensively communicated and implemented. The 
Aerotropolis programme encompasses a myriad of stakeholders, the internal 
communication strategy should be enhanced by an external communication 
strategy whose objective is to create brand and project awareness both locally, 
regionally and internationally, and to impart the brand message consistently and 
effectively across all communication mediums and platforms 

Workshops 

The Economic Development department exists to become the pillar of economic 
planning, investment trade facilitation, tourism development & marketing as well as 
job creation and skills development in the region. For this to be continually achieved, 
a periodic engagement where the department evaluates its existing strategies and 
methodologies, and forges ahead is critical. Strategic planning is one impetus to 
providing efficient service delivery to the populace of EMM. Despite the growth and 
apparent robustness of the sector, the development, retention and transfer of skills 
within the sector remain critical challenges for South Africa's international 
competitiveness. This affects the potential of the sector to create jobs, reduce 
poverty and contribute to the transformation and growth of the South African 
economy. As such, it becomes critical for progressive destination to ensure to 
capacitation of its product owners in order for them to grow their business and 
compete in the market. 
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Given the emergence of township economy development, networking information 
sharing and orientation around new legislative arrangement and compliance into 
new programme such as Black Industrialist and capacity building workshops with 
strategic partners for SMMEs development, these have become critical. 

The Springs Fresh Produce Market 

The Fresh Produce Market is being renovated in the current financial year and 
renovations will continue in the 2016/1 7 financial year. This project is aimed at the 
enhancement of the operations of the market with resulting increased revenue. 
Refurbishment Phase Two is currently focusing on rented facility and expansion of 
essential infrastructure such as Ablution facility. 
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Table 68 Operating Budget of the Economic Development Department 
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2.1 0.9 EKURHULENI METRO POLICE DEPARTMENT (EMPD) 

The result statements of the department is contained in the IDP in Annexure A 

Key projects of the Ekurhuleni Metro Police Department 

• Improve organisational effectiveness in policing services (crime prevention, by-law 
enforcement, security and traffic law enforcement). 

• Improve organisational governance vs. creating a better/improved enabling 
environment in EMPD. 

• Build a new ‘officer core’ and improve discipline among the ranks. 

• Grow community engagement (through social crime prevention programmes and 
Community Policing Forums). 

Operating Budget of the Ekurhuleni Metro Police Department 

The EMPD Operating Expenditure Budget comprises mainly of remuneration-related 
(salaries etc.) expenses which is 73.71% of the total budget. The repair and maintenance 
budget (various votes including repair and maintenance of vehicles and buildings) is 2.43% 
of the budget. Contracted services includes the security contracts which is 16.65% of the 
budget, with the remaining 7.12% used for general expenses. 

One of the single greatest cost components of the EMPD (excluding salaries) is that of 
security contracts. The expenditure has drastically and significantly increased over the past 
few years, and is reflected as per the table below. 


Financial Year 

Actual Expenditure 

2006/07 

38,303,822 

2007/08 

45,228,492 

2008/09 

77,394,426 

2009/10 

76,833,395 

2010/11 

101,502,135 

2011/12 

99,508,647 

2012/13 

110,502,565 

2013/14 

133,600,523 

2014/15 

150,997,000 

2015/16(current budget) 

160,056,820 

2016/17(proposed budget) 

184,100,000 


The Operating Budget per category is attached hereto. 
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Table 69 Operating Budget of the Ekurhuleni Metro Police Department 
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2.10.10 ENERGY 


The result statements of the department is contained in the IDP in Annexure A 

Key Strategic Projects of the Energy Department 


NAME OF THE PROJECT 

BRIEF DESCRIPTION 

Solar lighting for informal settlements 

Provision of four solar powered lights plus cell phone 
charger 

One megawatt landfill gas projects 

Generation of energy from methane gas at landfill sites 

Building/Upgrading of Substations 

Create transformer capacity and increase remaining 
useful life of substation 

Electrification of subsidised 

households in Chief Albert Luthuli (Ext. 
6), John Dube Village, Eden Park and 
Kwa Thema Ext 2 

Electrification of stands 

Lighting of areas 

Provision of streetlights and high mast lights in certain 
areas 


Operating Budget of the Energy Department 

The Operating Budget of the Energy Department consists mainly of the repairs and 
maintenance and bulk purchases in terms of operating expenses and electricity sales in 
respect of operating income. 

An amount of R580m is allocated for preventative maintenance of the electrical 
infrastructure and energy efficiency. A further amount of R1 69m is allocated for other repairs 
and maintenance. 

Refurbishment / Preventative maintenance 

Work with regard to the refurbishment budget is prioritised based on the department's 
approved asset management refurbishment programme and will be amended as and when 
required in order to address newly identified priorities. Forced interruption statistics, local 
knowledge, asset age and inspection results are used to identify refurbishment projects. A 
detailed multi-year refurbishment plan has been compiled and is currently being 
implemented by the department. 

Repairs and Maintenance 

Repairs and maintenance forms part of the department’s daily asset management activities. 
Repairs are carried out as and when required. Maintenance is done in accordance with the 
department's approved maintenance plan. 

TARIFF INCREASES AND FREE BASIC ELECTRICITY 

Increases 

• Purchase of electricity was increased by 1 1 .69% and sale of electricity by 9.1 6%. It is 
also assumed that there shall be -1% growth. 
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FBE 

• 1 00 units per month for T ariff A users remains in place. 

• It should be noted that the low IBT rates match those of Eskom, which results in a huge 
cross subsidisation from other customer segments. 

• That is, EMM has a very low rate subsidised heavily by other customers and 100 units 
FBE. Change is required to avoid sustainability matters arising. 


OPERATING INCOME 

Energy Department will continue to focus efforts on accurate metering, a reduction in energy 
losses and migrate indigent customers to prepayment metering. Efforts to reduce meter 
tampering and illegal connections will continue, as will the fight against cable and copper 
theft. Finally, the continued installation of energy efficient streetlights and also LED signals 
for all traffic lights would assist in reducing energy consumption in municipal operations. 

The Operating Budget per category is shown below. 
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Table 70 Operating Budget of the Energy Department 
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2.1 0.1 1 ENVIRONMENTAL RESOURCE MANAGEMENT 

The budget of the department includes provision for the following divisions namely: 

1 .Strategy and Planning 

2. Environmental Protection and Resilience 

3. Legislative Compliance 

4. Park and Cemeteries 

5. Infrastructure Planning and Coordination 

6. Support Services 

The department has one flagship project - Beautification of Lakes and Dams. The 
beautification of lakes and dams will enhance the rich wetland environment within the 
Ekurhuleni region. The aim is to position the city as being a preferred destination for 
investment, home for water sport, water economics and hospitality. This will thus involve 
ensuring that the water bodies within the region are healthy and have the necessary 
infrastructure to enable the community to live and play within these areas. 

The planned activities around water body rehabilitation are related to the following: 

• Rehabilitation of the Bredel wetland. Restoration biodiversity and flood mitigation. 

• Boksburg Lake Rehabilitation: Environmental authorizations for the lake 
rehabilitation plan will be applied for and completed. 

• Rehabilitation of degraded wetlands: The aim is to restore biodiversity, flood control 
and aesthetic values of the upper llliondale wetland. 

Most of the budget of the department is spent on parks and cemeteries upgrade, 
development of town entrances and replacement of aged fleet. 

Development of Parks 

The development of parks and conservation areas is an ongoing process in EMM to ensure 
that communities’ needs are addressed within available budget, linked to the IDP and other 
development plans of EMM. It also includes the completion of Town Entrances that form 
part of the Acupuncture Project. 

Development of Cemeteries 

Development of cemeteries is a necessity to address the shortage of burial space in EMM. 
This also makes provision for the development of alternative burials. 


Fleet and Specialised Equipment 

A substantial budget has been provided for the acquiring of new vehicles as well as the 
replacing of old vehicles that exceeded their life span and will include tractors, cherry 
pickers, stump grinders, tipper trucks, water tankers and crew carriers, amongst others. 

A large number of specialised equipment will also be acquired to increase operational 
efficiency and will include lawn mowers, ride-on mowers, pruning equipment and brush 
cutters, amongst others. 

Upgrading of Town Entrances 

The following six town entrances will be developed and or upgraded: 

1 . Springs 
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2. Tskane 

3. Duduza 

4. Vosloorus 

5. Thokoza 

6. Katlehong 


Operating Budget of the Environmental Resource Management Department 

The Environmental Resource Management Department Operational expenditure budget is 
largely required for employee-related costs, grass cutting and other horticultural 
maintenance including cemetery operations and conservation areas. To ensure effective 
budget management it is imperative that productivity is ensured and effective management 
of personnel is undertaken. The accurate management of contractors is a key to ensure 
that the department receives value for money. 

The operating budget will respond to the following key performance areas: 

• Horticultural Services that includes turf grass maintenance (grass cutting), 
Arboriculture (planting and pruning of trees). Urban Beautification. 

• Managing and operating of various nurseries and facilities such as Dries Niemandt, 
Germiston Lake, Murray Park and various lapa’s. 

• Maintenance of all the active and in-active cemeteries including the provision of 
graves. 

• Management and maintenance of various conservation areas that include caring for 
a large number of livestock (game and domestic animals) e.g. Bokkie Park, Bunny 
Park, Nigel Game Reserve etc. 

• Maintenance of buildings and grounds. 

• Operating of various lawnmower workshops for the repair and maintenance of 
specialised equipment. 

• Acquiring the services of Landscape Consultants to assist with the development of 
master plans for capital projects. 

• Training of staff in accordance with the Workplace Skills Plan (WSP) 

• Education and Awareness campaigns and drives. 

• Finalisation and implementation of all Departmental Environmental Service Level 
Agreements. 

• Implementation of the Climate Change Strategy. 

• Reporting on climate change actions of the city to various platforms 

• Development and implementation of all relevant Departmental Climate Change 
Response Plans. 

• Implementation of Environmental Sustainability Benchmark Guidelines for internal 
Departments. 

• Development and implementation of Environmental Management Frameworks 
(EMFs) 

• Celebration of important Environmental Awareness theme Days 

• Issuing of Air Quality Emission Licences 

• Conduct Carbon Foot printing studies for the city 

• Investigation of environmental contraventions by the regulated community, including 
listed activity industries operating without licenses. 
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• Collection of evidence and compilation of Environmental Management Inspectors 
(EMI) dockets for presentation to environmental prosecutors 

• Updating of the environmental sensitivity layers in the Ekurhuleni GIS system. 

• Holding a workshop on the new EIA Regulations for relevant EMM employees 

• Holding a workshop on the new NEMA S30 Regulations for relevant EMM 
employees 
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Table 71 Operating Budget of the Environmental Resource Management 
Department 
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2.10.12 ENTERPRISE PROJECT MANAGEMENT OFFICE (EPMO) 

The result statements of the department are contained in the 2016/17 - 2018/19 IDP 
(Annexure A) 

Key Strategic Projects of the EPMO 

• Improved project management maturity level across EMM; and 

• Improved capital expenditure against the budget for capital projects. 

Operating Budget of the EPMO 

The 2016/17 EPMO Operational Expenditure Budget comprises mainly staff remuneration. 
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Table 72 Operating Budget of the Enterprise Project Management Office (EPMO) 
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2.10.13 EXECUTIVE OFFICE 

The Executive Office cost centre is the cost centre of the executive arm of the political office 
being the Office of the Executive Mayor and the Members of Mayoral Committee. 


Operating Budget of the Executive Office Department 

The budget consists mainly of salaries, councillor remuneration and operational 
expenditure-related to the administration of the function. 
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Table 73 Operating Budget of the Executive Office Department 
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2.10.14 FINANCE DEPARTMENT 

The result statements of the department is contained in the IDP in Annexure A 

Flagship projects of the Finance Department: Sivakhokha Sivathuthuka “You Pay, 
You Prosper” 

The Finance Department Revenue Enhancement flagship project is Siyakhokha 
Siyathuthuka “You Pay, You Prosper”. This flagship project has been launched throughout 
the EMM at the various CCA’s and various communication messages have been sent out 
to notify the public and staff of this platform via e-mail, sms, radio and customer statements. 
An online platform has also been created to facilitate the registration of consumers for them 
to view and pay their accounts online without having to stand in queues which is hassle 
free. This in turn has assisted with achieving the collections as budgeted. 

Following the launch we started with the Customer Care promotions where the focus was 
on the following: 

Creating an exciting and positive vibe around the campaign 
Indigent Registration Programme 
e-Siyakhokha Registration 

Promote payment for services & encourage customers to pay via online 
platform 

Receive queries from customers 

Update customer details on EMM billing system 

Assist CCAs with credit control. 

This project will continue in 2016/17 especially in respect of the development of the 
electronic media. 

Operating Budget of the Finance Department 

The Finance Department renders a financial service to the municipality and Council. It 
therefore has to secure sound and sustainable management of the fiscal and financial 
affairs of the municipality; and ensure transparent, accountable and appropriate lines of 
responsibility in the fiscal and financial affairs of the municipality and its entities. 

The department manages the borrowing, investments, supply chain management, revenue, 
expenditure, assets and liabilities of the municipality and therefore has to draw up the 
budgets and ensure that financial planning processes are followed and complied with in 
terms of legislation and other regulations and to coordinate these not only within the 
municipality but also with other organs of state in the different spheres of government. The 
Operating Budget will enable the department to perform the above functions and duties and 
many other functions that it would be expected to be perform. 

The Finance Department’s budget includes the full income for the assessment rates, 
regardless of the utilisation of the rates. The cost centre shows a surplus, but it is not 
technically a surplus generating function. 

The Operating Budget per category is attached hereto. 


186 


FOO FOO FOO FOO F01 F01 F01 

R'OOO R'OOO R'OOO R'OOO R'OOO % % % R'OOO R'OOO 

DESCRIPTION ORG BUDGET ADJ BUDGET YEAR TO PROJECTED 2016/17 BtoB PtoB Of Total 2017/18 2018/19 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 74 Operating Budget of the Financial Services Department 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.10.15 FLEET MANAGEMENT 

The result statement of the department is contained in the IDP in Annexure A. 

Key Strategic Projects of the Fleet Management Department 


NAME OF THE PROJECT 

BRIEF DESCRIPTION 

Establishment of a functional fleet 
management unit 

• Setting up of Fleet Management Unit and 
strategy conceptualisation. 

• Completion of the strategy and organisational 
structure. 


Operating Budget of the Fleet Management Department 

The Fleet Management budget comprises the cost of the section responsible for the 
management of the council-owned fleet, but NOT the cost of the vehicles. The operational 
costs (fuel, tyres, repairs and maintenance, etc.) is budgeted for under the departments that 
are utilising the vehicles to ensure true cost reflection of services. The acquisition of 
vehicles is also budgeted for under the departments and not the fleet management cost 
centre. 

The cost is therefore mainly comprised of salaries and overhead costs. 
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Table 75 Operating Budget of the Fleet Management Department 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.10.16 HEALTH AND SOCIAL DEVELOPMENT 

The Core business is characterised by key elements of service delivery and resources 
which are linked to the Integrated Development programme (IDP) and Growth Development 
Strategy (GDS) 2055. Guided by the Social Empowerment and Sustainable Integration as 
the long imperatives, key programmes and strategic interventions outlined in the 
departmental Service Delivery Budget Improvement Plan (SDBIP) mainly find expression 
in the GDS 2055. 

Health and Social Department renders quality integrated health and social development 
services in partnership with stakeholders to contribute towards long and healthy life of 
communities through the provision of Primary Health Care, Social Development and Social 
Development Services. 

Key Strategic Projects of the Fleet Management Department 
Rodent Control Policy 

The department will implement the Rodent Control Strategy Policy in the 2016/17 MTREF. 
The aim of embarking on the rodent control programme is to prevent the occurrence and 
spread of vector borne diseases such as Plague, which can result in the death of huge 
numbers of people residing in the area of jurisdiction of the EMM. 

People working on the Rodent control programme are to conduct house to house surveys 
in order to identify factors causing the infestation. During these surveys health education is 
done to empower the community to be able to identify these factors and thus be able to 
prevent and control the rodents. 

The Operating Budget per category is attached hereto. 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 76 Operating Budget of the Health and Social Development Department 
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2.10.17 HUMAN RESOURCES MANAGEMENT AND DEVELOPMENT 

The result statement of the department is contained in the IDP in Annexure A. 

Key Strategic Projects of the Department 

A key strategic project of the Department Human Resources Management and 
Development is the finalisation of the Institutional Review Process. 

The Functional Structure’s design of all departments has been completed and they will be 
submitted to Council for approval on/before 30 June 2015. 

RIOOm has been set aside for capacitating the Departmental Functional Structures on a 
priority basis. 

A further R55m has also been set aside for providing capacity for the newly built or 
refurbished council facilities such as clinics, fire stations, etc. 

Another key strategic project of the department is the implementation of the HR strategy. 
The HR strategy drives the actualisation of the following components: 

• Strategies from a Human Capital perspective to support the GDS 2055. 

• Ensure statutory and regulatory compliance. 

• Develop a strategy driven and dynamic EMM structure. 

• Promote and preserve HR professionalism. 

• Build and manage a performance culture. 

• Build and maintain sound labour relations. 

• Alignment and support all flagship projects. 

• Approval of the costing model for roll-out of IR (i.e. staff appointments and inclusive 
of post-retirement benefits) 


Operating Budget of the Human Resources Management and Development 
Department 

The main cost driver of the department is personnel costs which comprises 70.10% of the 
total Operating Budget of the department. 

The department is also responsible for the advertising and filling of positions, generic 
training programmes, addressing labour matters and facilitating employee wellbeing 
programmes, with subsequent cost and budgetary provision of the services. 
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Table 77 Operating Budget of the Human Resources Management and Development 
Department 
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2.10.18 HUMAN SETTLEMENTS 

The result statements of the department is contained in the IDP in Annexure A. 

Key Projects of the Department 

1. CONSTRUCTION OF HOUSES PROGRAMME 

Purpose: This programme entails the construction of houses on serviced stands for in- 
situ and Greenfield developments, where beneficiaries have been identified and 
approved. The programme constitutes the last phase and consolidates a housing 
project, apart from other socio-economic amenities and services that are required to 
achieve integrated and sustainable developments. 

Progress: The projects that were initiated and/or implemented in 2014/15 include AIra 
Park Ext 3, Eden Park West & Ext 1 ,Etwatwa Ext 35. 

The pace of delivery of Moleleki Ext 1 and 2 project, was seriously hampered by the 
project enrolment process by the NHBRC, as the area was classified with severe 
dolomite conditions, which required the approval of the council for Geo-Science before 
the NHBRC can consider the project enrolment. 

The project was finally provisionally enrolled by NHBRC on the 7**^ January 201 6, after 
the Department have complied with all the NHBRC requirements . 

Magagula Heights Project was also seriously hampered by the severe dolomite 
conditions as the geologist advised that the Department must not continue with the 
construction of houses whilst there were only 60 houses constructed at the time. 

The NHBRC project enrolment for Moleleki Ext 1 and 2, is projected to be complete by 
not later than end of February 2016, as we are in the process of compiling all the 
necessary information required by the NHBRC before the project will be finally enrolled. 

The Department are in the process of re-evaluating the Magagula Heights as the 
geologist has advised that there is a need to re-consider continuing with the project 
after the enrolment of Moleleki Ext 1 and 2, as the dolomite conditions are more severe 
than Magagula Heights. 

The following projects were identified for house construction as they are ready in terms 
of readiness 

1 . Palm Ridge Ext 9 

2. EtwatwaExt19 

They are going to funded through Special Gazette by the national and Provincial 
Departments of Human Settlements. 

2. DEVELOPMENT OF SERVICED STANDS PROGRAMME 

Purpose: This programme entails the development of Serviced Stands that will 
have access to an incremental basis a full range of municipal services available to 
the end-user beneficiaries, inclusive of water and sanitation, roads and stormwater 
and a full bathroom facility with a solar water heater on an incremental basis. In 
partnership with the Energy Department the stands forming part of this programme 
are to be provided with Electrical Services. 
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The major components of the programme encompasses the design as required at 
the relevant project stage of the water and sanitation as well as the roads and 
stormwater infrastructure required for the development, procurement of contractors 
and construction of the relevant infrastructure. Furthermore the developments 
where settlement of beneficiaries are to take place would include a full bathroom or 
similar facility with a solar water heater (geyser) standing independently on the 
individual property. 

Progress: DBSA was contracted to assist with fast tracking of projects Turnkey 
Solution has been procured with DBSA for the design and construction requirements 
within the programme. The DBSA are in process with the design work, with Pre- 
liminary design reports being updated with comments received and concluded for 
final submission and approval to the relevant Services Departments for approval 
and detail designs equally being finalized and submitted for approval to the relevant 
Departments for the respective projects that will be implemented in the current and 
next financial year. Furthermore a bid is being initiated for the appointment of 
Professional Service providers for the detail design and site supervision required for 
the implementation stage of projects that will be implemented in the 2017/18 and 
2018/19 financial years. A partnership with the Energy Department for Electrical 
Designs and Construction of Electricity Network Systems is also being undertaken. 


3. UNDERTAKING DETAILED PLANNING TO ENABLE THE DEVELOPMENT OF 

STANDS FOR HUMAN SETTLEMENTS PROJECTS 

Purpose: This programme entails the detailed planning process per land portion to 
enable the appropriate upgrading and formalisation of informal settlements to provide 
secured tenure to housing beneficiaries. The major component of the programme 
involves undertaking feasibility studies to assess the suitability of various land parcels 
for human settlements development , undertaking of preplanning studies including 
township establishments, environmental impact assessments and various specialist 
studies such as geotechnical investigations, traffic impact assessments, heritage 
studies and wetland delineation. All these activities are required to proclaim a township 
and allow ownership of property. 

Progress: 3 service providers were appointed in 201 2 to undertake various professional 
studies in line with the list of projects accredited to the Municipality by the Gauteng 
Department of Human Settlements (GDHS). Feasibility studies have been completed 
for most projects and they are now at different stages of pre-planning. Approvals have 
been obtained for most of these projects and the legal process to open the townships 
registers is now underway. On average it can takes one to two years to complete various 
studies, depending on requirements. The department has initiated the new professional 
service provider tender process as the current tender has reached its funding limit. To 
assist with capacity, DBSA has also been contracted to assist with projects to strengthen 
the project pipeline. 

4. THE IMPLEMENTATION OF THE INFORMAL SETTLEMENT MANAGEMENT 

PLAN 

Purpose: This plan will enable the municipality to coordinate and manage informal 
settlements in a more comprehensive and integrated manner and also create improved 
access of interim basic municipal services to people living in informal settlements. 

Progress: There are scheduled monthly inter-departmental meetings that are held to 
discuss, plan, monitor and assess the provision of interim basic municipal services to 
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all informal settlements. Various departments responsible for infrastructure and services 
provision are being encouraged to budget for services in the informal settlements. 
Service departments are submitting their monthly reports on services rendered in the 
informal settlements. There are scheduled dates for site visits to the various informal 
settlement areas. 

In respect of informal settlements, upgrading plans over the short-, medium- and long- 
term the National Department of Human Settlements has been once more requested 
through the National Upgrading Support Programme (NUSP) to develop service delivery 
intervention plans (business plans) and to fast-track the development on 18 category B 
informal settlement plans. 

Reblocking 

Reblocking is an iniciative focused on informal settlements, which is driven through 
collabration community driven; public sector and non-governmental sector supported 
initiative aimed at improving the living conditions in non-formalized settlements through 
creating temporary township layouts designed to allow for construction of graded roads, 
installation of on-grid or off grid electrical, water and sanitation services, provision of 
socio-economic amenities as well as security of tenure where possible thus making 
informal settlements more habitable and dignified. 

The Mayoral Lekgotia recommended that the six informal settlements mentioned below 
be reblocked by April 2016: Targeted Settlements are: 

■ Emandleni 

■ Ekuthuleni 

■ Nkanini 

■ Thusong 

■ Makause 

■ Winnie Mandela 

5. LAND ACQUISITION 

Purpose: To co-ordinate and manage the land acquisition processes for sustainable 
Human Settlements. 

Progress: The Department acquired Balmoral Ptn 31 & 234 Driefontein 85IR during 
the financial year 2015/16 at the total cost of R17, 752, 219.88 ( Seventeen Million 
Seven Hundred and Fifty Two Thousand Two Hundred and Ninety and Eighty Eight 
only) on a budget of R55 000 000.00. 

The total number of housing units that this property will yield is 1400 and the property 
was registered to EMM on the 12'*^ January 2015. The Rose Acres Project Makause 
Informal Settlement (Ptn 169 Driefontein 87IR) -Rem/ Olifantsfontein 402JR ( Tembisa 
Ext 25) -and Angelo Deep(Ptn 24 & 298 Driefontein 85IR) are targeted to be acquired 
in 2015/16 with the remainder of the budget. 

As for Crystal Park Ext 59 & 60 (Rem Ptn 9 of 1000 Rietfontein 69-IR), Dalpark Ext 18 ( 

Ptn 46 & 58 Witpoortjie 117- IR), and Klipoortjie (Rem Ptn 4 klipoortjie 112IR), the 
processes of acquisition have already commenced and the budget has been submitted for 
adjustment with possible registration of the property to EMM on the 1 Quarter of 2016/1 7 
financial year 


197 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Department’s planned activities for 2016/2017 include: 

• To construct houses. 

• To conduct feasibility and pre-planning studies for human settlements. 

• To undertake repairs, maintenance, address the upgrading and refurbishment of 
targeted rental stock owned by Council within various CCAs. 

• To continue with the coordination and monitoring role through monthly inter- 
departmental meetings; reporting and planned site visits to the informal settlement 
areas; to ensure that all service departments budget for services to be rendered in the 
informal settlements, and to establish the various local structures, that is, the ward- 
based, customer care area and metro-wide informal settlement structures. 

• To implement the pilot on the informal settlement score card jointly with other 
departments. 

• Coordinate and manage the land acquisition processes. 

• Community outreach and beneficiary education within housing projects. 

• Development of Social Housing Projects in Germiston as part of the Urban Renewal 
Programme. 


Other Strategic Projects of the Human Settlements Department 


PROJECT NAME 

PROJECT DESCRIPTION 

Leeuwpoort mixed housing 
development 

o The project is aimed at addressing the housing backlog and to 
provide various housing products targeting a mix of income 
groups, including, subsidised housing, bonded housing and 
Finance Linked Subsidy Programme (for beneficiaries who 
qualify for both subsidised and bank funding), 
o The first phase will focus on bulk infrastructure provision, detailed 
planning and design, and implementation of the northern portion, 
o The northern portion of the project is linked to the Joe Slovo 
informal settlement to be upgraded and formalised, 
o The project is planned to be implemented over the medium- to 
long-term (over a seven year period), 
o All legal agreements have been amended and the official 
appointment of the developer has commenced, 
o The project aims to deliver over 18,000 housing units and is 
considered to be a mega-project 

o The Section 33 approval was secured in December 201 5 thereby 
signalling the commencement of the implementation process 

Development of the township 
revitalisation and renewal 
strategy and plans 

o The Ekurhuleni Metropolitan Municipality (EMM), aims to develop 
the urban settlement of Germiston into a sustainable human 
settlement and Administrative Capital (Metropolitan 
Headquarters) of the Ekurhuleni Metropolitan Municipality. The 
EMM embarked upon a project to transform Germiston and 
previously completed an Implementation Plan for Urban 
Renewal. (GEAR 2030: Towards the Detailed Planning, Design 
Guidelines and Land Packaging Proposals), 
o Following from GEAR, various projects were identified, some of 
which are currently at implementation stage as outlined below. 

Delville Extension 9 Social 
Housing Project 

o The project consists of 112 units to be constructed during the 
2015/16 and 2016/17 financial years. The project will deliver 
units comprising of 2 bedrooms, 1 bedroom and bachelor flats 
with a living room, kitchen and bathroom. Provision has been 
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PROJECT NAME 

PROJECT DESCRIPTION 


made on the ground floor for units to cater for persons with 
disabilities. 

o The buildings comprise of 4 storeys (inclusive of the ground 
floor), with alternative green building technologies being 
incorporated as much as possible in the design of these 
buildings. The construction will be made up of the following 
blocks: 

o Blocks 1 (B), 2 (B), 3 (B), 4 (B), 5 (A), and 6 (A) which yield 112 
units comprising of: 24 one bedrooms, 24 bachelors and 64 two 
bedrooms. 

Germiston Fire Station (ERF 

808) Social Housing Project 

o The project consist of 353 units, with 144 units planned for 
construction during phase 1 and 209 units to be constructed 
during phase 2 of the project. The project will deliver units 
comprising of 2 bedrooms, 1 bedroom and bachelor flats with a 
living room, kitchen and bathroom. Provision has been made on 
the ground floor for units to cater for persons with disabilities. The 
plans also include the development of a creche and hall, 
o The buildings comprise of 4 storeys (inclusive of the ground 
floor), with alternative green building technologies being 
incorporated as much as possible in the design of these 
buildings. 

o Phase 1 construction will be made up of the following blocks: 
o Blocks 1,3,4, 6, 7, and 8. The creche and hall will be developed 
in subsequent phases. The project will comprise of 353 units in 
total with 54 one bedrooms, 89 bachelors, 1 92 two bedrooms and 

1 8 retail space. 

Germiston Public Space 

Upgrade Project 

o The project will focus on the beautification of bridges and 
upgrading of streets in the Germiston inner city area. Projects 
have been identified and are at planning stage, some of which 
will be implemented before June 2016. 

Tembisa Urban Renewal 

o Construction of 3 km secondary NMT routes in the Civic 

Precinct 

o Complete designs for two pedestrian rail crossings in the Civic 
Precinct 

Watville Urban Renewal 

o Completion of feasibility study and geotechnical investigation on 
Erf 3110 Watville 

Katorus Urban Renewal 
(2015/16) 

o Completion of Dolomite phase 2 investigation for Erf 1 8383 
Vosloorus X 9 

Urban Renewal: Daveyton 
Etwatwa Public Space upgrade 
linked with NMT. 

o Public Space Upgrade linked with NMT, Concept Definition 
/Prefeasibility and Designs& Procurement to be completed in 

1 6/1 7. 

Urban Renewal: Katorus: Erf 
18383 VosloorusXO, Erf 6519 
Vosloorus Ext 9, Erf 20846 Ext 
30, Portion of RE Portion 192 
Farm Vlakplats 138 IR 

o RDP walk-ups & CRU: Concept Definition/Prefeasibility and 
concept designs completed in 15/16. Execution to be phased. 
Servicing 200 units & construct 200 RDP units 16/17 

Urban Renewal: KwaTsaduza 
Public Space upgrade linked 
with NMT. 

o Public Space Upgrade linked with NMT, Concept Definition 
/Prefeasibility and Designs& Procurement to be completed in 

1 6/1 7. 

Urban Renewal: Tembisa Civic 
Node: Upgrading of all bulk 
engineering services as per 
land packaging requirements 

o Project identified as part of the land packaging plan in 15/16; All 
bulk engineering services upgrading : Concept 
Definition/Prefeasibility and Designs to be completed in 16/17. 
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PROJECT NAME 

PROJECT DESCRIPTION 

Urban Renewal: Tembisa Erf 

189 Edayini 

o RDP walk-ups: Concept Definition/Prefeasibility and Designs 
completed in 15/16. Procurement and execution in phases. 
Servicing & construction 30 units in 16/17, and onwards 

Urban Renewal: Tembisa 

Leralla Node 

o Tembisa Framework Plan completed 2012. Identified projects: 
Stage 1 : Inception Report Stage 2: Concept Viability and 

Designs to be completed in 16/17 

Urban Renewal: Tembisa 

Public space upgrade linked 
with NMT Ibazelo & Isithame 

o Prefeasibility and designs to be completed in 1 5/1 6. 

Procurement and execution of rail crossings and NMT in 16/17. 

Urban Renewal: Wattville Erf 
3130 Watville 

o RDP walk-ups: Concept Definition/Prefeasibility and designs for 
water & sanitation, paved areas, storm water and electrical 
serivces. Procurement and execution in phases Servicing & 
construction 670 units 

Urban Renewal: Watville Erf 

3110 Watville 

o RDP walk-ups: Concept Definition/Prefeasibility and designs 
completed in 16/1 7. Procurement and execution in phases of 

100 units /fy 

Urban Renewal: Watville Public 
Space upgrade linked with 

NMT. 

o Public Space Upgrade link NMT, Concept Definition 
/Prefeasibility and Feasibility to be completed in 16/17. 

Execution in 16/17 onwards. 

Informal Settlements 
Formalisation and Upgrade 
Programme 

o The Programme is aimed at the upgrading and formalisation of 
informal settlements. 

o It addresses the entire planning and tenure arrangements in 
informal settlements. 

o This entails the categorisation of informal settlements as 
requiring relocation, in-situ upgrading or part relocation and part 
in-situ upgrading. 

o The major aspect of the plan involves undertaking feasibilities 
studies to assess the suitability of various land parcels for human 
settlements development. 

o Upon positive recommendations of the feasibility reports per 
informal settlement, detailed pre-planning studies are undertaken 
in particular Environmental Impact Assessment (EIA) Studies and 
Geo-Technical studies. On receipt of positive results thereof, land 
acquisition processes are embarked upon and where land is 
owned by the municipality, it must be reserved for a housing 
purpose and a full township establishment process will follow. 

o In case of private land, township establishment would only 
commence when land has been procured by the municipality. 

o In the 2015/16 financial year, work will be done to complete 
projects already at planning stage towards townships 
proclamation and new studies will be embarked for informal 
settlements without any plans. 


6.0PERATI0NAL BUDGET 


Operating Income 

The total Income Budget includes the following: 

1 . Rent from Facilities is income derived from the rental of Council Owned houses 
and complexes. The process of invoicing and collection is administered by the 
Finance Department. 
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2. Interest earned of investments represents interest earned in the Human 
Settlements ABSA bank account. Deposits from Gauteng Department of Human 
Settlements are transferred to and managed via this bank account. 

3. The National Operating Grant relates to the new conditional grant for capacity 
development to municipalities. 

4. USDG funding for professional fees 

5. The remainder of the Income Budget relates to capital projects funded by grants. 
The allocation is based on the grants as gazetted in the final DoRA for 2016/2017 
for capital funded projects. 


Operating Expenditure 

Other than providing budgets to fund regular operational costs, the total Operating 
Expenditure makes provision for the Human Settlements to achieve the following: 


Repairs and Maintenance to rentai stock 

This is required to ensure that rental stock remains in a good state of repair to enable 
the Department to provide decent accommodation to tenants and to protect Council's 
assets. 

The link to the SDBIP: Improved Asset and property management in respect of 
rental stock. 


Grants and Subsidies paid to entities 

The EDC is responsible for social housing and is regulated by the Social Housing 
Act. 

Rental charges for social housing tenants are not market related and the maintenance 
cost associated with the social housing properties are at market value. Due to the 
limited number of rental units, cost will always exceed revenue. The entity has 
therefore requested a supplementary grant to cover emergency repairs and 
maintenance, planned maintenance , back log maintenance and to cover shortfalls 
between rentals charged by EDC which are below the market value. 

The link to the SDBIP: Sustainable Human Settlement and infrastructure 

Measurable Output: Increased provision of alternative tenure options. 


General Expenses 

This category makes provision for the following: 

• Disaster Management 

The budget will be utilised for rendering of humanitarian aid to communities by 
means of reconstruction of structures, supply food hampers and blankets to the 
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affected families due to unforeseen circumstances like fire, floods, tornadoes, etc. It 
also includes emergency relocations and the repair of damaged houses of 
registered indigents due to factors beyond their control in terms of Council Policy. 


The link to the SDBIP: Management of informal settlements. 
Measurable Output: Sustainable environment 


• Awareness Campaigns : 
o MMC Forum 
o Human Settlements Summit 
o Urban Renewal : Marketing 

o Densification Consumer Awareness Campaigns for new projects 


Project 

Motivation for Budget 

Request 

Link to SDBIP 

Measurable Output 

Forum : MMC Forum - 
Northern Region 

To bring together committees 
dealing with housing and 
human settlements under one 
roof and to deal with and 
resolve critical matters 

Increase 

stakeholder 

engagements. 

Number of Community 
Outreach Engagements. 

Forum : MMC Forum - 
Eastern Region 
Management Forum 

To bring together committees 
dealing with housing and 
human settlements under one 
roof and to deal with and 
resolve critical matters 

Increase 

stakeholder 

engagements. 

Number of Community 
Outreach Engagements. 

Forum : MMC Forum - 
Southern Region 

Public meeting 

To inform the public of 
resolutions as per Committee 
Forum Meetings 

Increase 

stakeholder 

engagements. 

Number of Community 
Outreach Engagements. 

Human Settlements 
Summit 

The purpose of the summit is 
to bring a wide range of 
stakeholders together to 
discuss pertinent strategic 
issues facing the Department’s 
five-year delivery programme. 
The summit is part of a 
renewed commitment by the 

City to deepen participation in 
the housing process with 
beneficiaries. It is scheduled 
to be held every two years. 

The last summit was held 
during 2014/2015 

Increase 

stakeholder 

engagements. 

Number of Community 
Outreach Engagements. 
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Urban Renewal 

Urban renewal is a Mayoral 
flagship. The department has 
completed urban renewal 
plans for Germiston and 
township complexes and these 
need to be communicated to 
various stakeholders and 
potential investors. 

The strategy will : 

(1) guide the department in 
undertaking branding and 
marketing for the programme, 

(2) contribute to EMM identity 
and the sub branding of the 
urban renewal areas 

(3) assist EMM to 
communicate a positive 
message to key stakeholders 
about Germiston as the 
Municipal HQ and about 
investment potential of the 
township complexes 

(4) identify income generating 
opportunities that can be 
generated through 
sponsorship and advertising 
spaces . 

Flagship Project 

Show casing of projects 
implemented through the 
Urban Renewal 

Programme 

Densification Consumer 
Awareness Campaigns 
for new projects 

To provide feedback to the 
community in terms of new 
projects 

Increase 

stakeholder 

engagements. 

Number of Community 
Outreach Engagements. 




Community Development 

a. Informal Settlement Management Awareness - Feedback on upgrading on 
informal settlements 

b. Informal Settlements Public Meeting 


Project 

Motivation for Budget 
Request 

Link to SDBiP 

Measurabie Output 

Informal Settlements : 
Public meeting 

Informal Settlements 

Public Meeting : 

Hire Tents, Chairs, 

Tables, Vehicle with 
public address system. 
Bottled water 

In order to promote and 
improve community liaison 
and participation in relation to 
informal settlements 
management plan by the 

EMM and those planned for 
upgrading. It is anticipated 
that this will be done through 
convening meeting(s) by the 
Department in consultation 
with the relevant ward 
councillor and ward 
committee members. 

Management of 
Informal 

Settlements 

Number of Community 
Outreach Engagements 
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Informal Settlement : 
Management Awareness 
Informal Settlement 
Management Awareness 
- Feedback on upgrading 
on informal settlements 

To provide feedback to the 
community in terms of new 
projects 

Increase 

stakeholder 

engagements. 

Number of Community 
Outreach Engagements. 


• Special events : 

c. Calendar events as per Petal 

d. Title Deed issue 

e. Project launches 


Name of event 

Motivation for Budget 
Request 

Link to SDBiP 

Measurabie Output 

Tittle Deeds Issuing : 
Title Deeds handover 
and beneficiary 
education 

Title Deeds handover and 
beneficiary education 

Increase 

stakeholder 

engagements. 

Number of 

Community Outreach 
Engagements. 

Project Launches : 
Official launch of 
housing construction 
project 

Official launch of housing 
construction project 

Increase 

stakeholder 

engagements. 

Number of 

Community Outreach 
Engagements. 


• Land invasion management : 

Counter land invasion by means of patrols at different informal settlements areas. 
EMPD has taken over the function of dismantling of illegal structures and removing 
rubble thereof 

The link to the SDBIP: Reduced incidents of eviction. 

Measurable Output: Sustainable environment 

• Land relocation 

Relocation and allocation of qualifying beneficiaries onto serviced erven or 
completed top structures in respect of new housing projects. 

The link to the SDBIP: Increase secure tenure. 

Measurable Output: Relocating families as per completed projects for qualifying 
beneficiaries. 

• Consultant fees 

The Department anticipates to utilise the budget in the following manner: 
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Project Name 

▼ 

Motivation for Budget Request - provide detaiied motivation inciuding 
caicuiations and proof of caicuiations ( quotes etc) 

▼ 

LinktoSDBIP 

▼ 

Measurable Output 

▼ 

Precinct plans 

Department plans to develop 3 Precinct plans to illustrate the smaller, more 
detailed scale of particular areas within the “whole” and to guide and control the 
infrastructure designs after the constraints of the wider context have been 
determined. The cos t estimate is R700 000 X 3 plans. 

Increased number of Urban 
redewlopment plans 

3 Final precinct plans 

Housing Programme & 

Project Status Quo 
Analysis/E\aluation. 

Housing projects Status Quo Analysis/Evaluation will verify the status quo of 
top structures and 127 000 serviced sites estimated at R1 00.00 per serviced 
site 

Intermediate Qutcome: Increase 
integration and regularization of 
formal settlements across EMM 

Evaluation of current Housing 
programme and project - status 
quo analyses. 

Farrarmere Surveying and 
Township registration 

The Human Settlements Department appointed a service provider to undertake 
the Surveying and Township registration of the affected erven to enable the 
transfer to qualifying beneficiaries through the RETRQ programme. 

Intermediate Qutcome: Increase 
integration and regularization of 
formal settlements across EMM 

Aproved Township Registration 

Informal Settlement Technical 
Evaluation and Classification 

The Department requires to conduct Technical Evaluation and Classification 
and feasibilities for all the settlements within the EMM estimated at R112 
000,00 X 112 Informal Settlements. That it be noted that this is supplementary 
to the NUSP fund .which will indicate which settlement will be upgraded in situ. 

Intermediate Qutcome: Increase 
integration and regularization of 
formal settlements across EMM 

Informal Settlement feasibility 
studies and database and report 

Integrated Rental and 
Institutional Housing Strategy 

Review and develop an integrated and comprehensive rental and institutional 
Housing Strategy , with a Roll-Qut Programme and Project Implementation 

Plan for EMM. 

The objectives is to: 

• Outline the case for rental and social housing in the EMM. 

• Outline and review the current status of rental and social housing within the 
Metro and the various processes and initiatives that are currently underway. 

• Consider strategic options, proposals and make recommendations for 
alignment, prioritising, and focusing the work towards an overall rental and 
social housing strategy. 

• Dewlop a high lewl strategy for rental and social housing dewlopment within 
the metro by outlining key strategic processes, an action plan and overall roll- 
out programme, a resource plan and budget required over a 3 year to 20 year 
cycle, performance indicators and risk management proposals. 

Improved Asset and property 
management in respect of rental 
stock - SDBIP reference number 4 

Report on the development of an 
integrated and comprehensive rental 
and institutional Housing Strategy , 
with a Roll-Qut Programme and 
Project Implementation Plan for 
EMM. 


Operating Grants Expenditure 

• The National Operating Grant 

The grant relates to the conditional grant for capacity development to municipalities. 

The achievement of the human settlements mandate is driven by the National 
Outcome 8 which is focussed on the creation of integrated sustainable human 
settlements and the improved quality of life. The accreditation of municipalities 
outcome by 2014/15, finds clear expression in Outcome 8. Furthermore, the 
Breaking New Ground strategy, being a blue print for achieving this outcome, also 
places the municipality at the centre of service delivery, due to its nature and the 
reality that, it is a sphere of government closer to community grassroots. The 
assignment of the EMM is also included on the Council approved 201 1/2012 IDP, 
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Budget, & SDBIP under Item 1 .2.2 accreditation of the municipality by the Gauteng 
Department of Local Government and Housing. 

The rational for accreditation is that, amongst others, there will be funding certainty 
for municipality executing the human settlements mandate, budget planning process 
will be enhanced to create sustainable settlements and service delivery will be 
accelerated. The intent is to improve efficiencies in the human settlements value 
chain. 

Assignment will make human settlements delivery more efficient and effective, and 
that as a result of a concentration of funding at the local level, municipalities are 
better able to make productive decisions on the developmental progress in their 
areas of jurisdiction. Assignment involves a progressive transfer of responsibility in 
respect of national housing programmes and this is accompanied by the progressive 
transfer of accountability for such decision-making, and critically, the progressive 
transfer of real authority to perform in that role. The municipality has been awarded 
Accreditation levels one and two functions in March 201 1 . 

Bigen Africa Services (Pty) Ltd - (“Bigen Africa”) was appointed through Contract 
Number PS-HS 81-2014: “The appointment of Professional Service Providers with 
a team of four specialist in the built environment to form part of the Human 
Settlements Departments Special Projects Team responsible for the planning, 
packaging, design and implementation of various urban renewal and special 
projects, in inner cities and townships within the Ekurhuleni Metropolitan Municipality 
(EMM) on an as and when basis for a period of 18 months from the date of award.” 


There are multiple projects at various stages of design and implementation 
identified in Urban Renewal Business Plans and the consultants are responsible 
for the facilitation, coordination and management of the plans and processes for 
these projects. 

Ten contract workers have been brought in on one year contracts. This includes 6 
Programme Manager, 3 Project Manager and 1 Finance Administration Officer. 
This will assist the department to expedite projects and ensure expenditure of the 
Capital Budget. 

• USDG Funding for professional fees 

This programme entails the detailed planning process per land portion to enable the 
appropriate upgrading and formalisation of informal settlements to allow the creation 
of title deeds to enable ownership. The major component of the programme involves 
undertaking feasibility studies to assess the suitability of various land parcels for 
human settlements development , undertaking of preplanning studies including 
township establishments, environmental impact assessments and various specialist 
studies such as geotechnical investigations, traffic impact assessments, heritage 
studies and wetland delineation. All these activities are required to proclaim a 
township and allow ownership of property. 

• HSDG funding for Top Structures 

This programme entails the construction of houses on serviced stands for in-situ 
and Greenfield developments, where beneficiaries have been identified. The 
programme constitutes the last phase and consolidates a housing project, apart 
from other socio-economic amenities and services that are required to achieve 
integrated and sustainable developments. 
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Table 78 Operating Budget of the Human Settlements Department 
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2.10.19 BUDGET OF EKURHULENI DEVELOPMENT COMPANY (EDC) 

Please refer to Annexure J for the detail budget. 

The Budget of the EDC is presented as a consolidated budget for the four entities: 

• Ekurhuleni Development Company SOC Ltd (Management Company). 

• Pharoe Park Housing Company SOC Ltd. 

• Germiston Phase II Company SOC Ltd. 

• Lethabong Housing Institute NPC. 


1.1 This request for Operational Grant Funding is for the EMM entities namely, 
Ekurhuleni Development Company, Germiston Phase II Housing Company, 
Pharoe Park Housing Company and Lethabong Housing Institution. (“EDC et al”) 

1 .2 EDC’s mandate is to deliver social housing and is regulated by the Social Housing 
Act. Rental charges for social housing tenants are not market related, while the 
maintenance cost associated with the social housing properties are at market 
value. Due to the current limited number of rental units, cost will always exceed 
revenue. 

1 .3 The entity is therefore requesting a supplementary grant to fund the maintenance 
of properties for EDC ET AL until such time the entity is the breakeven point and 
to cover additional repairs and maintenance of 87 units in a process of being 
transferred to EDC. When EDC takes over the 87 units from EMM in January 201 6, 
there will be maintenance costs associated with any backlog of repairs to the units. 
EDC does not have the internal budget for this and requests EMM’s support on 
this. This works out to approximately R1 7,000 per unit per annum by 
management’s best estimate. 


1 .4 R35million is requested to cover the cost of the consolidation of the 4 entities into 
a single housing company. It relates mainly to amounts needed to cover the tax 
costs related to the amalgamation, as well as the buy-out of the GPF shares in 
Pharoe Park and Phase II. Pharoe Park has properties valued at market value in 
excess of R83,8million and LHI nearly R20million for which Transfer duties need 
to be paid. Transferring the businesses, staff and assets of EDC and Pharoe Park 
into Phase II will trigger further Capital Gains Taxes. This is due to the ineffective 
tax structure EDC “et al” is currently in. Other properties have been identified within 
the EDC complexes that were never finally transferred to EDC at inception of the 
group and need to be bought and/or transferred to EDC. Transferral of properties 
needs the assistance of legal professionals and these have been budgeted for. 
Intercompany loans need to be settled and also outstanding liabilities in the 
companies to be merged into Phase II. LHI has separate tax issues due to it being 
a non-profit company, and transferring the related assets into Phase II (which will 
result in the vacant land to be developed for middle income rental units), will result 
in Income tax payable according to BARS guidelines. Management has started to 
engage BARS in May 2015 and is in the process of negotiating with BARB to 
reduce the tax burden but based on current tax legislation and the 
recommendations made by the Grant Thornton report management has budgeted 
for a worst case scenario. 
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1.5 In settling all liabilities of the entities upon consolidation, the contingent liability 
with Ramanna and Associates needs to be settled. Legal advisors’ estimates 
place the settlement figure at R2,3million, of which EDC sees this as part of the 
amalgamation costs. 


1 .6 Lastly, funding is requested to cover the additional costs of 4 new additional board 
members. At the time of compilation of the 201 5/1 6 budget, EDC had not budgeted 
for these 4 additional board members who were subsequently appointed by the 
shareholder. Training and equipping the directors with knowledge of the business, 
as well as involvement with all the new projects EDC is engaging into requires 
EDC’s operational budget to be supplemented to cover these increased costs. 


The annual operating grant to the EDC has been is R3,5million 

The EDC will as a matter of priority start working on the merging of the companies to ensure 
VAT efficiencies are achieved. 

Assumptions underpinning the budget 

The assumptions and guidelines used in compiling the final budget are as follows: 

Income: 

• 5.4% tariff increase was used as a basis for determining the income for the 2015/16 
financial year. 

• The Grant going forward has been increased based on the above to R5m per annum. 

• Other operating income included agency fees charged within the group of entities. EDC 
recovers operational cost from Germiston Phase 2 and Pharoe Park Housing 
Companies. 

Expenditure: 

• Salaries (6.8%). 

• Repairs and maintenance - an additional R1.5m from 2015/16 to 2017/2018 
(addressing maintenance backiog). 

• General Expenditure 5.8% increase. 

• Collection costs: 0% increase. 

• Contracted services: actual as per contracts. 

• EDC's costs as the management company will be recovered from the other entities 
based on the services provided. 

• No increase in the number of units has been factored into the budget. Any transfer of 
units from EMM has not been included as this has not yet been finalised. 

• The group still continues to be squeezed by cost increases which are above 
inflationary increases and are market-related whilst our income stream is regulated, 
as a result of the rental being subsidised, as the entities provide social housing units. 

• The group still continues to be squeezed by cost increases which are above 
inflationary increases and are market-related whilst our income stream is regulated, 
as a result of the rental being subsidised, as the entities provide social housing units. 
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Table 79 Budget of Ekurhuleni Development Company 
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2.1 0.20 INFORMATION COMMUNICATION TECHNOLOGY (ICT) 

The result statements of the department are contained in the IDP in Annexure A. 

Flagship Project as pronounced by the Executive Mayor 


Activity 
Digitai City 

Brief Description 


Description 


Digital City is the innovative use of technology to create a smart City. The Digital 
City is divided into four streams of work which are: broadband infrastructure; 
setting up EM as an Internet service provider; Enterprise Operation 
Centre/Unified Command Centre (UCC) Digital City services and products. 
Implementation of Phase 1 of the project which includes setting up of the Digital 
City unit to provide effective broadband infrastructure that supports the business 
services, commercialisation of the fibre and connectivity to Ekurhuleni 
community. 


Project Components 

Stream 1 : Broadband (fibre connectivity): 

• Rollout fibre broadband throughout Ekurhuleni. All municipality buildings 
to be connected (estimated 686 buildings) over a period of 4 years. 

• Existing connectivity: 157, remainder: 530. 

• Create redundancy for 95% of fibre links for increased network stability 

• 602KM of fibre confirmed working 85KM fibre being purchased and plus 
82km of fibre being built. 

Stream 2: Broadband wireless connectivity: 

• Provision of broadband wireless overlay (Wi-Fi-based) - 2 hotspots for 
internal use and between 2 and 4 hotspot for public Wi-Fi in each of the 
686 buildings. 

• 29 buildings have Wi-Fi from internal hotspots currently and 235 Wi-Fi 
sites to the public exists. 

Stream 3: Unified Command Centre: 

• The Conceptual Phase of the UCC was completed, developing the UCC 
strategy and Operating Model, high level business processes as well as 
a costing model provided a projection of costs. 

• Two parallel processes to follow now are: 

(a) Building architecture drawings and construction of the building 

(b) Obtaining and implementing the UCC IT solutions 
Stream 4: EMM E-Citizen Services: 

• City planning operations: Analysis and automation of current processes. 
In addition defining a data and process architecture. 

• External: function of potential datasets which can be made available to 
outside world, as well as potential in -city Business Process Owner 
components which city has appetite to provide. 


Alignment with the GDS 2055: 


Goal: increased broadband coverage. 

This strategy is supported by: 

• Creating a fibre and wireless network throughout Ekurhuleni to create a 
connected city. 
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Activity 

Description 

• Create internet zones to the public to encourage economic 
development, especially in historically disadvantaged areas. 

• Connect all the EMM buildings and as such increase efficiency. 

• Install video conferencing in boardrooms and meeting rooms to increase 
efficiency and reduce travelling time. 

• Install application functionality to have an increased engagement with 
the citizens by means of easy-to-use and advanced technology. These 
include SMS, smart phone, website and other electronic communication. 

Current progress on 
project 

Infrastructure: 

• Fibre audit and verification completed. 

• Contracts established for fibre build, dark fibre purchase as well as 
structured cabling. 

• Tenders for network equipment in final stages of award. 

• 200 Wi-Fi units rolled out for internal use. 

• Rollout of public Wi-Fi in all libraries in progress and should be 
completed by the end of the 201 5/1 6 FY. 

• VNX Infrastructure solution installed and systems, earmarked for 
deployed on the VNX, migrated. 

• Converged infrastructure installed and system migration in progress 

• Video Conferencing installed for 20 boardrooms, 12 still to be installed. 

Business Process MaoDina: 

Business processes mapping for the 20 key departments targeted for the UCC 
is completed. 

AoDlications: 

• City process model, BPM Framework, APM and RMP have been 
created. 

• Master systems plan in place and has been approved. 

Unified Command Centre: 

• DBMS strategic and tactical command centre establishment in 
Bedfordview in architect design stage. 

• Long-term UCC: 

• Conceptual Design Phase nearly completed. Strategy and value 
proposition was defined, high level processes were defined, and 
Business functionality as well as IT requirements and UCC 
costing model were defined. 

• Tender for architect consulting team for UCC buildings in 
progress 

Plans for the 
2016/2017 financial 
year 

Infrastructure: 

• Complete fibre expansion in purchasing 85KM and building 82KM fibre 
network 

• Create redundancy for 225 sites by purchasing 1 30KM fibre 

• Install internal Wi-Fi in 235 buildings (2 units per building). 

• Install public Wi-Fi in 235 buildings (between 2 and 4 units per building) 

• Connect four EMM Computer centres. 

• Continue with upgrade of security. 

Applications: 

• Initiated conceptual phase to illicit requirements for the relevant 
applications and solutions for the UCC. 

Unified Command Centre: 

• Establish contract for Architectural designs of the UCC building and 
commence with design. 
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Activity 

Description 


• Completing the selection process of the UCC IT solutions. 


Key Strategic Projects of the Information Communication Technology Department 


Activity 

Description 


Unified Command Centre 


Brief Description 

The project is creating a multi-discipline, multi-department command and control 
centre to provide integrated service delivery to the public. The Boksburg Fire 
station site was selected to construct a building for the UCC. The UCC will contain 
a centralised customer care centre for both life threatening and non-life 
threatening services as well as command and control centres for Energy, Water, 
CCTV Surveillance, Vehicle tracking and dispatch. It will also house the CRM 
head office as well as an ICT data centre. The UCC will use smart city technology 
for enhanced efficiency. 

Current progress on 
project 

The Conceptual Design Phase was completed. This design phase already 
delivered the UCC strategy and value proposition, high level processes and 
operating model. Business requirements definition and defining the IT solutions 
required for the UCC. It also delivered a UCC costing model. 

The tender for contracting the architect consultants for the UCC building is in 
progress. 

Plans for the 
2016/2017 financial 
year 

• Architectural designs and costing of the UCC building to be completed 

• Completing the selection process of the UCC IT solutions. 

• Confirm funding for the building construction 


Business Process Management (BPM) 


Brief Description 

The project objective is to optimise, redesign and automate the business 
processes with the aim to reduce silo operations and improve responses to the 
customers. BPM aims to improve the efficiency of the municipality business 
processes, doing things better with optimised processes and achieve better 
communication across the organisation; to integrate municipality business 
processes with partners in the value chain, and understanding which partner is 
responsible for what part of the process. This will also apply to the municipality’s 
interaction with other spheres of government, business, NGOs, etc. 

Current progress on 
project 

(1) Five processes (City Planning) from a combined total of eight have been 
completed. It is anticipated that the remaining processes will be completed 
by the end of quarter 4 in 201 5/1 6. 

(2) Finalise the optimisation of the Energy revenue processes. 

(3) The e-Health solution has been developed and should be deployed and fully 
operational by March 2016. 

Plans for the 
2016/2017 financial 
year 

In the new financial year the department will focus on business processes 
engineering for the four departments (i.e. finance, HR, Water, and corporate 
legal). 

Additional modules will be developed for the e-Health platform to enable 
alignment with the National Government Health strategy requirements. 


Information and Knowledge Management 
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Activity 

Description 

Brief Description 

The intent of the project is to create an information environment that provides the 
following: business-driven; knowledge-based; integrated; always available and 
reliable. 

Current progress on 
project 

The base deployment of the SharePoint and Document management solution 
have been completed at the end of November 2015. The base deployment of 
the Case management (CRM department) solution is currently in progress and 
it is anticipated that this solution will go live by the end of February 2016 

Plans for the 
2016/17 financial 
year 

■ Design and deployment of the advanced SharePoint and Document 
management capability. 

■ Implementation of the advanced Case management capability (CRM). 


Enterprise Resource Planning 


Brief Description 

An Enterprise Resource Planning system (ERP) is a system that replaces many 
stand-alone systems of individual departments and offices - such as human 
resources management, payroll, finance, supply chain management, grant 
management and projects - and integrates the functions into a componentised 
automated system. 

ERP provides for policies and procedures to be built into the system and 
uploaded as necessary. This will greatly reduce our dependence on policy and 
procedure manuals for knowledge transfer and provide a much more efficient 
means to handle knowledge retention, especially as experienced staff retires. 
ERP systems also come with built-in audit and security controls that have been 
implemented. 

Current progress on 
project 

■ Upgrade of the HR system is in progress. It is anticipated that this upgrade 
will be completed by end of March 2016. Additional HR modules 
(eRecruitment and Performance Management) to be implemented by the end 
of the 2015/16 FY. 

■ The Project Management online tool is being deployed and should be 
operational before the end of the 201 5/1 6 FY. 

■ Identity and Access management - The deployment of the base 
configuration for this projects is currently underway. The solution will go live 
by the end of May 201 6. 

Plans for the 
2016/17 financial 
year 

■ Upgrade of the financial system to Solar. 

■ Deployment of the advanced Project Management tool capabilities. 

■ Dashboard and reports development for the Finance and EPMO 
departments. 

■ Deployment of advanced Identity and Access management capability 


214 


FOO FOO FOO FOO F01 F01 F01 

R'OOO R'OOO R'OOO R'OOO R'OOO % % % R'OOO R'OOO 

DESCRIPTION ORG BUDGET ADJ BUDGET YEAR TO PROJECTED 2016/17 BtoB P to B Of Total 2017/18 2018/19 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 80 Operating Budget of the Information Communication Technology 
Department 
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2.10.21 INTERNAL AUDIT 

Key Strategic Projects of INTERNAL AUDIT 

The result statements of the department is contained in the IDP in Annexure A. 

Internal Audit is an appraisal function established within the organization in compliance with 
the requirements of the MFMA and MSA and independently examines and evaluates the 
activities of the organization as a service to the Council in particular and to management in 
general. 

Internal Audit helps the organisation accomplish its objectives by bringing a systematic, 
disciplined approach to evaluate and improve the effectiveness of risk management, 
control, and governance processes. 

The objectives of internal auditing are to assist senior managers of the organization in the 
effective discharge of their responsibilities by furnishing them with analyses, appraisals, 
recommendations, counsel, and information concerning the activities reviewed and by 
promoting effective control at reasonable cost. Furthermore to evaluate and report on 
compliance with the Municipal Finance Management Act, Municipal Systems Act and 
related Treasury Regulations. 

Operating Budget of the INTERNAL AUDIT 

The Operating Budget of the Internal Audit Department is as follows: 
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Table 81 Operating Budget of the Internal Audit 
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2.10.22 LEGISLATURE 

This department was established with the purpose of strengthening the capacity of the EMM 
through modernisation and technological advancements. It includes the following budgets: 

• Office of the Speaker. 

• Office of the Chief Whip. 

• Oversight committees. 

• Administration of Ward Committees. 

• Part-time councillors. 

• Budget for chairpersons of Oversight Committees. 

It is important to note that cost centre 4418, which contains the budget for part-time 
councillors, has also been allocated to the Legislature. This implies that all the councillor 
allowances are now budgeted as part of the Legislature - based on the principle that part- 
time councillors will mostly form part of the oversight committees. The mentioned cost 
centre also provides for the travelling and accommodation of part-time councillors to 
conferences and seminars and overseas business activities. 


Operating Budget of the Legislature Department 

The Operating Budget of the Legislature is as follows: 
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Table 82 Operating Budget of the Legislature Department 
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2.10.23 REAL ESTATE 

The following divisions in the Real Estate Department were approved: 

• Strategy and planning. 

• Governance and compliance. 

• Support services. 

• Portfolio advisory services. 

• Property development. 

• Property management. 

• Facilities management. 

• Parks and cemeteries. 

Progress with the revenue enhancement drive in EMM with respect to the role the 
Real Estate Department should play 

The potential exists to maximise the rental from the commercial lease portfolio by ensuring 
that all new leases and renewals are done at proven market-related rentals and escalations. 
The current back-log needs to be addressed with the additional resource and man-power 
required which will be brought about with the institutional review process, the amalgamation 
of property transactions and improved systems, delegation and procedure. 

Every effort must be made to facilitate shorter approval processes by the correct 
interpretation of the MFMA, asset transfer regulations and SCM regulations. The property 
portfolio needs to be segmented in order to identify specific sites with high rental value 
potential. The aim is to increase the real revenue with 5% annually. 

Many of Council’s existing real estate assets (buildings) are in a state of neglect. An 
amount of R15m has been allocated to enhance revenue potential of some of these 
facilities. This is part of the prestige building programme where components of the 
building will be repaired to increase the revenue potential of the facility. Examples are 
Springs Market, Alberton civic community facilities etc. 


Flagship Projects as pronounced by the Executive Mayor 

The Real Estate Department is involved, as a secondary partner, with the two flagship 
projects: 


NAME OF THE PROJECT 

BRIEF DESCRIPTION 

Establishment of a functional 
Real Estate management unit 

• Setting up of Real Estate Department and strategy 
conceptualisation. 

• Completion of the strategy and organisational 
structure. 


The result statement of the department is contained in the IDP in Annexure A. 

Operating Budget 

The 2016/17 Real Estate Department Operational Expenditure Budget comprises mainly 
staff remuneration which constitutes approximately 20% of the budget. Repair and 
Maintenance is the biggest cost driver which is approximately 70% of the budget. 
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Table 83 Operating Budget of the Real Estate Department 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.10.24 RISK MANAGEMENT 

Key Strategic Projects of RISK MANAGEMENT 

Compliance Management Programme 

The department is responsible for ensuring compliance with laws and regulations by 
implementing the compliance process and monitoring non-compliance throughout the metro 
and aims to improve the level of compliance maturity over the MTREF period. The projects 
will focus on monitoring all compliance risks and assisting departments to put into place 
compliance risk management plans to mitigate high risks. This programme will further 
include training and certification of officials in the area of compliance to improve the capacity 
of the municipality in managing compliance risks. The department will focus on developing 
a system to ensure that EMM will be aware of new and amended laws and regulations. The 
implementation of a GRC IT tool to manage governance risk and compliance and for 
reporting of non-compliance risks within EMM, will be prioritised. 


Ethics and Fraud Programme 

The Department will ensure the establishment of an ethics function to ensure the 
institutionalisation of ethics within EMM, in order to promote the values that EMM strives to 
achieve and to mitigate fraud risks within EMM. Training and awareness programmes will 
be rolled out throughout EMM to ensure that a culture of ethics is embedded within the 
organisation at every level. 

Review of risk financing mechanisms 

The importance of enforcing an effective risk transfer method is essential for an organisation 
as large as the metro. Therefore, the department has identified risk financing and risk 
transfer as an essential component within its operations. The department will institute a 
project over the next three years to review the employees risk financing mechanisms as 
well as introduce methods that are economical, efficient and effective. 

Business Continuity Programme 

The department initiated the implementation of the Business Continuity Management in the 
previous year. The programme is aimed at ensuring operational resilience against 
disruption of critical business processes. Although the development of business continuity 
plans was concluded in the 2014/15 year, the capacity of the municipality to effectively 
sustain and maintain the programme remains its biggest challenge. In addition to the 
recruiting a specialist coordinator to oversee and facilitate the processes of the programme, 
the department intends to source the services of an external service provider to assist in 
enhancing the capacity constraints within all departments. 

Funding will also be required to invest in the training and awareness programmes which will 
be introduced to embed the programme. 

Occupational Health and Safety 

Efforts around implementing the occupational health and safety system will be intensified 
with the conducting of hazard identification and risk assessments for those departments 
whose core business operations involve a high degree of inherent health and safety risk for 
their employees. These assessments involve specialist skills and additional capacity to 
perform. The process will also include an element of skills transfer which will take place to 
capacitate the GRC practitioners within the departments. 


222 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Specialised hygiene surveys will be conducted where necessitated out of the risk 
assessments performed. 


Project Risk Management 

The municipality is expanding its capital expenditure programme with the implementation 
of high profile projects such as the IRTPN. The Risk Management Department will over the 
next three year period prioritise the institution of a framework for risk profiling of projects as 
well as well putting in place mitigation plans for management of project risks especially 
municipal flagship projects. 


Operating Budget 

The department will use about 70% of its total operating budget to cover its employee 
related costs. This will cover the expansion of the department as appointments are made in 
the key roles such as business continuity, project risk management and ethics risk 
management. Due to the nature of the work of the department which is largely advisory 
services, most of the financial resources are dedicated to employee pay and specialized 
contract projects (included under General Expenses). The budget requests were made on 
the needs know at the time of compilation of the budget. The Department, from time to time, 
receives special and urgent assignments that may require additional funds. Therefore the 
Department may require additional funds over the next two financial years to deal with ad- 
hoc assignments. 

The general expenses include planned acquisitions of management information systems to 
support the reporting on enterprise risks as well as vetting and disclosure of interest by 
employees and suppliers. 
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Table 84 Operating Budget of the Risk Management Department 
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2.1 0.25 ROADS AND STORM WATER 


The result statements of the department is contained in the IDP in Annexure A. 

Key Strategic Projects of the Roads and Storm water Department: 


NAME OF THE PROJECT 

BRIEF DESCRIPTION 

Fak’imali Uzobona 

The upgrading and construction of storm water infrastructure on an as 
and when required basis. This includes construction of new roads and 
storm water services as well as upgrading of existing roads and storm 
water services. 

Hlasel’ ama Potholes 

Patching of potholes and repairs to failed sections of paved roads 
(rehabilitation and resurfacing). This includes the reconstruction of 
failed layers of existing roads, patching and repairs of surface layers, 
road markings, traffic calming measures etc. 


Fak’imali Uzobona 

This project addresses the construction of new roads and storm water drainage services as 
well as the upgrading of existing roads and storm water services predominantly in the areas 
where the backlog is the greatest. These areas are Duduza, Tsakane, KwaThema, 
Daveyton/Etwatwa, Wattville, Vosloorus, Katlehong, Tokoza and Tembisa, commercial and 
industrial areas. 

Areas where township development (housing as well as industrial and commercial) is taking 
place, is also catered for under this programme, which is a multi-year project (spanning over 
more than one financial year). Consultants and contractors are in place (also appointed on 
a multi-year basis). The appointment of consultants and contractors, over multi-financial 
years, will facilitate a “seamless” continuation/implementation of new budgets without the 
time consuming process of advertising and appointment every financial year. The estimated 
implementation amount is R340m per annum 

Hlasel’ ama Potholes 

This project addresses the rehabilitation, patching and repair of tar roads through the 
appointment of SMMEs (small contractors), as well as the as and when contractors, which 
have been appointed in all areas of EMM. The methods of repairs are based on labour 
intensive methods thus contributing to job creation. These SMMEs will also be appointed 
on a multi-year basis. The budget for the external costs for roads repairs and maintenance 
amounts to R387m. 
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Table 85 Operating Budget of the Roads and Storm Water Department 
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2.1 0.26 SPORT, RECREATION, ARTS AND CULTURE (SRAC) 

The SRAC department consists of the following functions: 

• Sport and Recreation. 

• Arts, Culture and Heritage. 

• Library and Information Services. 

• Projects. 

• Support. 

• Strategy and Planning. 

• Operations. 

• Governance and Compliance. 

The result statements of the department is contained in the IDP in Annexure A. 

Key projects of the Sport, Recreation, Arts and Culture Department 


NAME OF THE 
PROJECT 

BRIEF DESCRIPTION 

Masakane Games 

This programme has a two-pronged approach; one being schools sport and 
the other a community-wide sport development programme. The school sport 
programme targets all schools in Ekurhuleni on two priority sporting codes - 
soccer and netball. The community-wide sporting programme has four 
sporting codes - soccer, netball, athletics and volleyball. These two 
programmes are aimed at identifying new talent that can represent the 
municipality in competitive sport codes. 

Kiddies Olympics 

An annual multi-coded sport festival for children from five to eight-years-old. 
The children are exposed to recreational programmes including indigenous 
games. This is an introduction to sport and recreation targeted at five to six- 
year-olds that involves day care centres and creches throughout Ekurhuleni 
where children are exposed to different forms of recreation and sport with the 
hope that for future development they will be nurtured in their chosen sporting 
cod e/s. 

September Cultural 

Month 

September month will be a culmination of a year-long cultural competition of 
various art forms to be celebrated over three days in the metro. This 
programme would start at ward/area competitions to the six Ekurhuleni regions 
into a metro-wide cultural celebration at the end of September annually. Part 
of the programme would encourage the use of our community halls and public 
spaces to display art, crafts, drama and the like. 

Kempton Park Cultural 
Precinct 

As a first step towards realising an integrated spatial framework and land use 
for the Aerotropolis, we propose the development of Kempton Park as the 
cultural capital due to the fact that it serves as a compulsory conduit in and out 
of South Africa. Furthermore, it would allow the EMM to leverage the capital 
infrastructure and rich political heritage and history of the location. Amongst 
others, Kempton Park served as the seat for negotiations for the new political 
dispensation i.e. the CODESA deliberations that became the foundation for 
the new democracy. This provides for the possibility of the development of 
political tourism and exporting the South African story. 

Elites arts and sports 
events 

To bid and host annually two major sporting and cultural events in the 
municipality. 
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NAME OF THE 
PROJECT 

BRIEF DESCRIPTION 

Holiday Programmes 

Greater participation of 
children in library 
programmes and 
services at all libraries 

The programmes offer information and recreation activities to children and the 
youth at libraries during school holidays. The activities include, amongst 
others, career guidance, drafting of a CV, puppet shows, creating emails, video 
shows, storytelling, colouring, painting, and making Christmas cards, 
computer games and book bash literature festivals. 


Operating Budget of the Sport, Recreation, Arts and Cuiture Department 

The department has been tasked to do the following: 

• Improve the condition of the facilities by working with the Real Estate Department to 
prioritise maintenance works. 

• Analyse trends and transactions to identify the reasons for the decline in revenue. 
The Operating Budget per category is attached hereto. 
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Table 86 Operating Budget of the Sport, Recreation, Arts and Culture Department 
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2.1 0.27 STRATEGY & CORPORATE PLANNING 


The result statements of the department is contained in the IDP in Annexure A 

Mandate of the Strategy and Corporate Planning Department 

The mandate of the Strategy and Corporate Planning Department (SCP) is to provide 
strategic direction and ensure effective and uniform strategic planning, monitoring and 
evaluation and research systems for Ekurhuleni Metropolitan Municipality. The 
department’s core area of delivery includes strategic planning and support to all the 
departments of the Municipality; monitoring and evaluation and reporting for the entire 
Metro. Moreover, the department focuses on some of the research matters of the Metro, 
making available and intelligence to enhance decision making and planning across the 
Metro. The Strategy and Corporate Planning Department has been organised into functional 
areas that best allow it to meet its core business requirements. Its role is critical in ensuring 
that the integrated development plan is in line with the 2055 vision of GDS. 
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Table 87 Operating Budget of the Strategy & Corporate Planning Department 
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2.1 0.28 TRANSPORT PLANNING AND PROVISION 


The result statements of the department is contained in the IDP in Annexure A. 

Flagship Projects as pronounced by the Executive Mayor 
Integrated Rapid Public Transport Network (IRPTN) 

The Department of T ransport Planning and Provision is responsible for the Integrated Rapid 
Transit Network (IRPTN). This project emanated from the Public Transport Action Strategy 
and Action Plan which was adopted by the National Cabinet in 2007. The strategy is aimed 
at accelerated modal upgrading and Integrated Public Transport Networks. 

Ekurhuleni is one of the 12 metros in the country identified to implement an IRPTN. The 
department has been allocated a budget of R1,477 billon over the 2016/17 MTREF from 
the Public Transport Network Grant (PTNG) as well as R1,070 billion over the 2016/17 
MTREF from the Urban Settlement Development Grant (USDG). 

Progress to date on the IRPTN can be summarised as follows: 

I. IRPTN Operational Plan: This plan was approved by the National Department of 
Transport in December 2012 and as such the business plan that has been 
developed is based on the approved Business Plan. 

II. IRPTN Business Plan: The Business Plan is aimed at outlining the capital and 
operational costs of the IRPTN from planning to implementation and operations. The 
Business plan was concluded and approved by the Mayoral Committee on the 26*^ 
November 2014. 

III. The IRPTN construction has also commenced with two contractors appointed for 
the construction of the complementary and trunk routes. A total of 5kms of the trunk 
route is targeted for completion by June 201 5. 

IV. To date 14 km of Non-Motorised Transport Infrastructure have been constructed in 
Tembisa, Rondebult Road and Kempton Park. 

V. 1 3 Lay-bys for loading and off-loading passengers have also been constructed. 


Key Strategic projects of the Transport Department 


PROJECT NAME 

PROJECT DESCRIPTION 

Planning and implementation of 
Integrated Rapid Public 

Transport Network. 

The project entails the introduction of a Bus Rapid Transit System that 
will be integrated with other Public Transport Modes in Ekurhuleni from 
Tembisa to Vosloorus. The system will be a combination of dedicated 
bus lanes and complementary/feeder routes with dedicated median 
stations and as well as a dedicated Transport Command Centre. 

Katlehong Licensing Hub 

This is the first fully-fledged licensing hub that will be constructed in a 
township. Amongst some of the most important services that will be 
offered are: motor vehicle registration, driver licensing and testing and 
also vehicle testing. This project is aimed at extending the licensing 
services to previously disadvantaged areas. 

Construction new public 

transport facilities viz. New 

The department envisages to have 4 newly constructed public transport 
facilities in Palm Ridge, New Vosloorus, Bluegumview and 
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PROJECT NAME 

PROJECT DESCRIPTION 

Vosloorus and Palm Ridge 
public transport facilities. 

Phutaditshaba. Currently in these areas there are no ranking facilities. 
Two of these facilities will be constructed by end June 2015 viz. (New 
Vosloorus and Palm Ridge and Bluegumview and Phutaditshaba will be 
concluded in the 2015/16 financial year. 

Provision of bus shelters in 
Ekurhuleni 

The department is looking at erecting bus/taxi shelters across 
Ekurhuleni. This is in line with the provision of public transport 
infrastructure across EMM. 


Operating Budget of the Transport Department 

The Transport Department is responsible for the transport planning, public transport and 
licensing function. The department has completed the draft Comprehensive Integrated 
Public Transport Plan (CITP) that will guide the development of transportation and spatial 
planning in the metro. 

The Operating Budget per category is attached hereto. 
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Table 88 Operating Budget of the Transport Department 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.1 0.29 BUDGET OF THE BRAKPAN BUS COMPANY (BBC) 

Please refer to Annexure K for the detail budget. 

CHALLENGES 

The current pilferage rate has prompted the company to see the need to drive for pre paying 
customers, so as to improve the collection of revenue and minimise the time and money 
spent on disciplinary matters. 

The company concedes that buses have been underutilised during off peak hours and the 
vigorous marketing of the busses, by the employed Sales and Marketing Officer is 
embarked upon and thus maximise their use, for example, on special hire trips and 
contracting with corporate. The company has also seen the need to embark on advertising 
and branding on the buses to generate extra revenue. The survey on customer satisfaction 
is under way, this will assist to improve on the company’s customer service, by identifying 
gaps given the survey results. 

Internally on the employee’s side, implementation of the South African Road Passenger 
Bargaining Council (SARPBAC) agreement comprehensively will assist in improving the 
morale by offering basic benefits, for example, implement the housing and medical aid 
subsidy. Also by encouraging and incentivising driver’s good conduct especially to 
commuters. 

KEY PRIORITIES 

In order to improve on the competitiveness of the company, and improve on income 
generated, the company will be embarking on the following priority projects: 

• Increasing the number of pre-paying customers (compared to cash paying customers); 

• Conducting customer satisfaction surveys, to identify areas requiring improvement; 

• Improve on governance and risk management systems and controls, in order to optimise 
effectiveness and efficiencies; 

• Marketing of Brakpan Bus Company services, and maximise the use of buses on special 
hire trips; 

• Service Level Agreement (SLA) with the workshop to be renegotiated to improve the 
turn-around time; 

• A tender to be issued for diesel supply to ensure agility when diesel is unavailable from 
EMM sources; 

• Improving staff morale 
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Table 89 Budget of the Brakpan Bus Company 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.1 0.30 WASTE MANAGEMENT DEPARTMENT 

The result statements of the department is contained in the IDP in Annexure A. 

Key Strategic Projects of the Waste Management Department 


NAME OF THE PROJECT 

BRIEF DESCRIPTION 

Improvement of Cleanliness of CBD’ 
Areas. 

WMS is embarking on a program to improve cleanliness of the 
Central Business Districts by: 

• Introducing Nightshirts. 

• Procuring Street sweepers which will assist in CBD’s during 
the nightshirts. 

Development and Upgrading the 
Public Offloading Facilities. 

WMS is embarking in the Development and Upgrading of public 
offloading facilities program by: 

• Development of Public Offloading Facilities in areas where 
there are none. 

• Upgrading of existing public offloading facilities into 
recycling and buyback facilities. 

• Permitting of existing public off loading facilities. 

Identification of the Landfill Site in 
the Northern Areas. 

WMS is using privately owned Waste Disposal Facilities in the 
Northern Service Delivery Areas. WMS is embarking on a process 
to develop a Waste Treatment Facility in the Northern Service 
Delivery Areas. 

Procurement, Delivery and 

Distribution of 240 Litre Waste 

Mobile Containers. 

WMS is embarking on a programme to convert waste receptacles 
from Refuse Plastic Liners to 240 Litre Waste Mobile Containers as 
they are: 

1 . Safer technology. 

2. Cleaner Technology. 

3. Increase waste storage capacity. 


Operating Budget of the Waste Management Department 

Waste Management Services Department services more than one million households in 
EMM. The services rendered include residential waste collection (formal and informal 
settlements), business waste collection, street sweeping, litter picking, clearing illegal 
dumping, waste transfer and disposal services as well as provision of public off-loading 
facilities. Waste Management Services Department is labour intensive with a staff 
compliment over 1600 while some of the services have been outsourced to serve the 
communities better. The department contributes to the Growth and Development Strategy 
through ensuring that environmental resources are protected from harm by ensuring that 
no waste is disposed of in non-designated areas. The departmental strategic focus for the 
year is outlined as follows: 

i. Construction of waste minimisation facilities. 

ii. Increase the operational compliance of all landfill sites in Ekurhuleni. 

ill. Increased compliance to the national and provincial waste management norms and 
standards - through distribution of 240I bins and provision of equitable waste 
collection and disposal services. 

iv. Increased provision of waste management services to informal settlements. 

V. Increase implementation of the greenhouse gas emissions policy. 

vi. Increased waste minimisation. 

vii. Increase support to primary and secondary education. 

viii. Increase citizen responsibility for municipal services, 

ix. Increased provision of landfill airspace. 
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Table 90 Operating Budget of the Waste Management Department 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.1 0.31 WATER AND SANITATION 

The result statements of the department is contained in the IDP in Annexure A. 

Key Strategic Projects of the Water and Sanitation Department 


PROJECT NAME 

PROJECT DESCRIPTION 

Rainwater harvesting network 

The project aims to investigate options that can be implemented with 
a view to collecting rainwater for use in order to reduce potable water 
usage. 

Water Loss Eradication 

Programme. 

There are various projects within this programme, some of which 
are listed below: 

1) Pipe replacement programme. 

2) Metering of unmetered properties. 

3) Domestic leak repairs and meter replacement in the Tsakane 
area. 

4) Bulk metering audit and consolidation for top consumers. 

5) Replacement of aged water meters 

Enhance water management 
information and revenue system 

This project is aimed at sourcing a management system that can be 
utilised to manage the distribution system with a view to manage 
revenue, identify losses and maintain infrastructure. The projects 
include: 

1) Telemetry system. 

2) Maintenance system. 

3) Infrastructure Management Query Station (IMQS) 

Project Xixima 

Implementation of sustainable sanitation solution in prioritised 
informal settlements. 

Installation of services for low cost 
housing developments. 

Installation of water services infrastructure in Palm Ridge, 
Masetjaba, Langeville extension 1 0 and Etwatwa extension 35. 


Operating Budget of the Water and Sanitation Department 

Bulk purchase of water comprises 45.31% (R2.9 billion) of the water services expenditure. 

The waste water treatment services by Erwat comprise 9.85% of the total expenditure 
budget of water services. The amount provided on the 2016/17 budget for this service 
amounts to R629m. Erwat’s motivation for this increase is the growth in flow and the need 
to extend and improve the various Waste Water Treatment Works. 

To address critically required maintenance and the refurbishment of water and sewer 
infrastructure, a 3% maintenance levy, calculated as a percentage of total income was 
approved for the 2016/17 financial year. 

The greatest challenge facing the department is the non-revenue water. Non-revenue water 
is currently at 33.19% and the department aims to reduce this through the implementation 
of additional repairs and maintenance works, the renewal of infrastructure as well as the 
installation of water meters in areas previously unmetered. Special provision is made on the 
2016/17 Capital Budget for a water loss eradication project in order to reduce the water 
losses. 

The Operating Budget per category is attached hereto. 
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Table 91 Operating Budget of the Water and Sanitation Department 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.1 0.32 BUDGET OF ERWAT 

Please refer to Annexure I for the detail budget. 


Key Strategic Projects of ERWAT 

The Erwat Board approved a strategy at its strategic planning session and the following 
key strategic projects were identified: 

The above was reduced to two clear strategic objectives namely: 

• 1 9 Green Drop Awards. 

• R200 m revenue from other activities. 

19 GREEN DROP AWARDS 

In order to achieve the strategic objective of 19 Green Drop Awards the Erwat Capital 
Budget has been reassessed and prioritised to be able to achieve this objective. It is 
however clear that the timeframe for achieving this objective is quite long and the current 
target is 10 Green Drop Awards by 2017. 
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Table 92 Budget of Erwat 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2.11 Contracts having future budgetary implications 

In terms of the metro’s Supply Chain Management Policy, no contracts are awarded 
beyond the medium-term revenue and expenditure framework (three years). In 
ensuring adherence to this contractual time frame limitation, all reports submitted to 
either the Bid Evaluation or Adjudication Committees must obtain formal financial 
comments from the Financial Management Division of the Treasury Department. 

2.12 Capital expenditure details 

The following three tables present details of the metro’s capital expenditure 
programme, firstly on new assets, then the renewal of assets and finally on the repair 
and maintenance of assets. 
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Table 93 MBRR SA 34a - capital expenditure on new assets by asset class 


EKU Ekurhuleni Metro - Supporting Table SA34a Capital expenditure on new assets by asset class 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 

Caoital exoenditure on ne» assets bv Asset Class/Sub-class 








Infrastructure 

920,563 

1,259,219 

1,531,184 

1,695,294 

1,336,919 

1,336,919 

2,067,008 

2,323,544 

2,408,244 

iifrastructure - Road transport 

408,772 

551,047 

696,276 

819,194 

618,167 

618,167 

1,071,579 

1,195,184 

1,221,744 

Roads, Pavements & Bridges 

408,772 

551,047 

696,276 

819,194 

618,167 

618,167 

1,071,579 

1,195,184 

1,221,744 

rtfrastnioure - Becmcity 

104,449 

239,441 

386,399 

420,000 

361,000 

361,000 

508,429 

550,560 

564,500 

Transmission & Reticuiation 

87,263 

221,353 

367,699 

386,000 

327,000 

327,000 

483,429 

521,060 

535,000 

Street Lighting 

17,186 

18,088 

18,700 

34,000 

34,000 

34,000 

25,000 

29,500 

29,500 

rtl’astrucaipe - Water 

146,756 

219,756 

324,960 

157,000 

142,235 

142,235 

165,200 

250,300 

272,000 

Reticulation 

146,756 

219,756 

324,960 

157,000 

142,235 

142,235 

165,200 

250,300 

272,000 

tntastruaure - Sanitation 

65,196 

70,591 

58,120 

175,600 

116,200 

116,200 

79,300 

43,500 

30,000 

Sewerape purification 

65,196 

70,591 

58,120 

175,600 

116,200 

116,200 

79,300 

43,500 

30,000 

tiFastructure - Other 

195,390 

178,384 

65,429 

123,500 

99,317 

99,317 

242,500 

284,000 

320,000 

liYaste Management 

29,915 

36,980 

- 


- 





Transportation 

45,543 

30,333 

22,399 

66,000 

41,817 

41,817 

25,000 

4,000 

30,000 

Other 

119,932 

111,071 

43,030 

57,500 

57,500 

57,500 

217,500 

280,000 

290,000 

Community 

139,856 

97,455 

77,090 

97,200 

89,100 

89,100 

52,800 

51,900 

120,000 

Pailts & gardens 

41,265 

20,871 

9,640 

3,500 

3,500 

3,500 

7,800 

8,800 


Sportsieids & stadia 

3,000 

14,957 

- 

- 

- 

- 

- 

- 

- 

Libraries 

15,169 

2,235 

7,237 

24,200 

2,000 

2,000 

4,000 

12,000 

20,000 

Recrealional bcilities 

6,065 

- 

2,165 

19,000 

16,000 

16,000 

19,000 

15,000 

12,000 

Ciinics 

44,936 

43,990 

36,838 

50,500 

67,600 

67,600 

22,000 

16,100 

88,000 

Museunvs & Art Gailenes 

21,236 

15,402 

19,913 

- 

- 

- 

- 

- 

- 

Other 

8,184 

- 

1,297 

- 

- 

- 

- 

- 

- 

Investment oronerties 

64,587 

15,174 

138,256 

481,920 

513,396 

513,396 

667,309 

685,839 

597,740 

Housing devekjprtvent 

64,587 

15,174 

138,256 

481,920 

513,396 

513,396 

667,309 

685,839 

597,740 

Other assets 

139,171 

56,465 

59,205 

227,029 

105,452 

105,452 

442,200 

473,400 

570,050 

General vehicles 










Plant & equipment 

17,628 

- 

- 

- 

- 

- 

- 

- 

- 

Furniture and other oice equipment 

44,357 

- 

- 

- 

- 

- 

- 

- 

- 

Markets 

101 

16,872 

- 

- 

- 

- 

- 

- 

- 

Other Land 

61,995 

39,593 

57,865 

227,029 

105,452 

105,452 

442,200 

473,400 

570,050 

Other 

15,091 

- 

1,340 

- 

- 

- 

- 

- 

- 











Total Capital Expenditure on new assets 

1,264,177 

1,428,313 

1,805,734 

2,501,443 

2,044,866 

2,044,866 

3,229,317 

3,534,683 

3,696,034 
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Table 94 MBRR SA34b - capital expenditure on the renewal of existing assets by 
asset class 


EKU Ekurhuleni Metro - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 


R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 

Caoital exoenditure on renewal of existino assets bv Asset Class/Sub-class 








Infrastructure 

631,881 

505,448 

515,024 

1,095,404 

1,576,180 

1,576,180 

1,299,616 

1,408,349 

1,513,907 

ukassucaire - Road iratispod 

147,490 

221,913 

105,148 

384,650 

832,542 

832,542 

350,870 

374,050 

374,320 

Roads. Pavements i Btitlges 

147,490 

221,913 

105,148 

384,650 

832,542 

832,542 

350,870 

374,050 

374,320 

kifrasttucsjre - Becstoty 

271,666 

117,248 

105,012 

88,000 

122,000 

122,000 

122,700 

134,500 

160,000 

Transmission i Reticulation 

271,666 

117,248 

97,348 

88,000 

103,000 

103,000 

104,000 

112,500 

138,000 

Street Lighting 

- 


7,664 

- 

19,000 

19,000 

18,700 

22,000 

22,000 

kikasmcoire - V/msr 

76,726 

36,688 

11,904 

72,000 

109,300 

109,300 

323,500 

357,400 

425,200 

Reticulation 

76,726 

36,688 

11,904 

72,000 

109,300 

109,300 

323,500 

357,400 

425,200 

Ukastruoure - Sanrtason 

47,023 

45,809 

22,719 

92,500 

99,200 

99,200 

96,585 

52,100 

7,500 

Seiverage purihcation 

47,023 

45,809 

22,719 

92,500 

99,200 

99,200 

96,585 

52,100 

7,500 

lifr3S»uclure - Ofier 

88,976 

83,790 

270,242 

458,254 

413,138 

413,138 

405,961 

490,299 

546,887 

liYaste Management 

25,182 

17,390 

29,563 

78,280 

72,850 

72,850 

95,250 

123,050 

130,000 

Transportation 

12,306 

4,832 

- 

46,600 

6,100 

6,100 

4,000 

30,000 

54,000 

Other 

51,487 

61,567 

240,679 

333,374 

334,188 

334,188 

306,711 

337,249 

362,887 

Communitv 

80,575 

183,803 

173,792 

280,400 

303,070 

303,070 

128,310 

110,900 

198,850 

Parks & gardens 

2,262 

21,223 

45,741 

84,000 

84,557 

84,557 

26,850 

20,400 

29,000 

Sportsfelds & stadia 

23,440 

44,759 

- 

4,450 

3,450 

3,450 

1,170 

6,500 

5,000 

Comnunlty halls 

- 



50,000 

- 

- 

- 

- 

- 

Ubranes 

1,144 

14,712 

1,305 

5,000 

43,776 

43,776 

26,000 

12,000 

21,000 

Recreanonal feoliiies 

11,557 

38,408 

20,716 

28,550 

79,550 

79,550 

23,890 

44,000 

37,900 

Secunty and polrang 

- 

4,923 

9,168 

2,600 

2,750 

2,750 

2,700 

2,700 

2,950 

Buses 

1,640 

11,623 

39,839 

40,000 

37,774 

37,774 

- 

- 

39,000 

Clinics 

34,833 

27,775 

32,931 

26,100 

20,382 

20,382 

25,000 

25,300 

64,000 

Museums & Art GaHenes 

2,368 

2,626 

17,831 

39,700 

30,831 

30,831 

22,700 



oner 

3,331 

17,754 

6,261 

- 

- 

- 

- 

- 

- 

Investment orooerties 


37,456 

176 

37,212 

72,212 

72,212 

40,000 

40,000 

30,000 

Housing development 

- 

37,456 

176 

37,212 

72,212 

72,212 

40,000 

40,000 

30,000 

Oiher 










Other assets 

393,804 

457,282 

574,437 

557,104 

650,732 

650,732 

759,142 

823,592 

862,725 

General vehicles 

131,143 

141,925 

226,913 

198,750 

184,406 

184,406 

224,332 

236,090 

232,100 

Specialised vehicles 

108,563 

36,628 

40,031 

35,000 

65,000 

65,000 

62,000 

70,000 

72,000 

Plant & eguipment 

1,494 

33,803 

37,777 

39,030 

44.475 

44,475 

80,670 

118,140 

101,770 

Fumfuie and other ofce equipment 

- 

51,807 

94,683 

59,424 

72,391 

72,391 

91,100 

78,712 

81,725 

Markets 

11,735 


12,969 

- 

- 

- 

- 

- 

- 

Other Land 

137,481 

157,819 

159,296 

224,900 

284,461 

284,461 

301,040 

320,650 

375,130 

Other 

3,388 

35,299 

2,768 

- 

- 

- 

- 

- 

- 






Total Capital Expenditure on renewal of existing assets 

1,106 260 

1,183,983 

1,263,430 

1,970.120 

2.602.195 

2,602,195 

2,227 068 

2.382.841 

2,605,481 






Soeclallsed vehicles 

108,563 

36,628 

40,031 

35.000 

65.000 

65.000 

62.000 

70,000 

72,000 

Refuse 

69,856 

36,628 

40,031 

35,000 

35,000 

35,000 

32,000 

38,000 

40,000 

Fire 

- 

- 

- 

- 

30,000 

30,000 

30,000 

32,000 

32,000 

Ambulances 

38,707 

- 

- 

- 

- 

- 

- 

- 

- 


Renewal of Existing Assets as X of total capex 

46 7X 

45 3X 

412% 

441% 

5«0X 

56 OX 

40 8X 

40 3X 

413% 

Renewal of Existing Assets as X ofdeprecn" 

52 OX 

59 8X 

61 4% 

120 9X 

159 7X 

216 4X 

123 4% 

112 7% 

108 8% 
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Table 95 MBRR SA34c - repairs and maintenance expenditure by asset class 


EKU Ekurhuleni Metro - Supporting Table SA34c Repairs and maintenance ex 

lenditure by asset class 

Description 

2012/13 

2613/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framewotlt 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2016/17 

+1 2017/18 

+2 2018/19 

Reoairs and maintenance exoenditure bv Asset Class/Sub-class 








Infrastructure 

846,272 

972,855 

905,805 

2,047,175 

2,058,752 

1,739,050 

2,247,198 

2,418,127 

2,642,177 

tifrasmjcajre - Road fanspoit 

228,239 

248,973 

160,263 

540,535 

572,255 

457,050 

621,462 

660,541 

720,272 

Roails, Pavsrnems & Bridges 

206,858 

240,419 

139,083 

483,981 

516,210 

407,941 

564,726 

600,111 

654,790 

Storm water 

21,381 

8,554 

21,181 

56,554 

56,045 

49,109 

56,736 

60,430 

65,482 

tifraanjciure - Beoidty 

401,513 

465,127 

526,489 

883,107 

868,807 

750,057 

996,840 

1,081,504 

1,179,420 

Transmission i Reticulation 

386,003 

448,503 

511,542 

820,889 

806,589 

694,437 

936,639 

1,017,267 

1,110,210 

Street Ligtting 

15,510 

16,624 

14,947 

62,217 

62,217 

55,620 

60,201 

64,237 

69,209 

bit’asinjctjre - VVaier 

133,551 

113,380 

85,078 

374,350 

373,260 

323,564 

402,795 

434,647 

478,770 

Reticulation 

133,551 

113,380 

85,078 

374,350 

373,260 

323,564 

402,795 

434,647 

478,770 

kikasinjciure - Sannaocn 

25,655 

89,576 

78,273 

187,805 

186,735 

161,067 

164,960 

175,402 

191,079 

Reticulation 

25,655 

89,576 

78,273 

187,805 

186,735 

161,067 

164,960 

175,402 

191,079 

kifrasiructure - Oiher 

57,315 

55,799 

55,702 

61,379 

57,697 

47,311 

61,142 

66,033 

72,636 

Waste Management 

57,315 

55,799 

55,702 

61,379 

57,697 

47,311 

61,142 

66,033 

72,636 

Community 

51,367 

65,264 

77,648 

109,173 

107,453 

89.092 

134,901 

143,252 

157,412 

Parks S gardens 

15,260 

14,490 

18,461 

10,541 

7,570 

7,818 

29,535 

31,295 

34,425 

Sportsfelds & stadia 

2,452 

3,088 

2,607 

2,650 

3,476 

2,116 

2,642 

2,800 

3,080 

Swimming pools 

521 

430 

514 

780 

780 

640 

819 

868 

955 

Community halls 

4,460 

4,983 

5,212 

6,201 

6,009 

5,126 

6,457 

6,884 

7,573 

Ubranes 

718 

734 

619 

1,210 

1,210 

992 

1,249 

1,331 

1,464 

Recreadonal ^Kes 

127 

108 

120 

105 

96 

86 

110 

117 

129 

Fire, safety & emergency 

882 

13,517 

15,683 

17,554 

17,554 

14,394 

18,462 

19,533 

21,486 

Secuiity and policing 

117 

318 


558 

42 

35 

343 

363 

399 

Buses 

10,188 

11,496 

15,519 

33,654 

32,563 

28,467 

35,498 

37,677 

41,279 

Cinics 

650 

337 

566 

835 

853 

700 

909 

972 

1,069 

Museums S Ait Gallenes 

283 

109 

237 

920 

920 

754 

946 

1,015 

1,116 

Cemeienes 

- 

- 

- 

12,122 

11,962 

9,790 

12,558 

13,524 

14,876 

Social rental housing 

15,649 

15,655 

18,111 

22,041 

24,417 

18,174 

25,374 

26,873 

29,561 

Other 

- 

0 

- 

- 

- 

- 

- 

- 

- 

Heritaoe assets 

90,443 

109,921 

154,177 

234,166 

248,477 

204,873 

256,447 

272,628 

298,082 

Other 

96,443 

109,921 

154,177 

234,166 

248,477 

204,873 

256,447 

272,628 

298,082 

Investment properties 

25,615 

26.772 

21,730 

30.239 

30.239 

24.796 

34,173 

37.590 

41,349 

Other 

25,615 

26,772 

21,730 

30,239 

30,239 

24,796 

34,173 

37,590 

41,349 

Other assets 

158,416 

161,470 

169,021 

298.862 

301,322 

256.857 

309,395 

328.217 

359,492 

General vehicles 

58,060 

60,408 

55,839 

117,805 

117,884 

103,505 

118,589 

126,060 

137,448 

Specialised vehicles 

33,197 

33,089 

38,561 

50,386 

51,056 

46,346 

54,453 

57,816 

63,269 

Oompulers - hardware/equipment 

48,830 

48,763 

57,338 

108,000 

106,970 

87,715 

108,200 

114,492 

125,941 

Furniture and odier oSce equipment 

17,689 

18,749 

16,997 

21,877 

24,618 

18,711 

26,583 

28,177 

30,994 

Oivic Land and BuMings 

635 

461 

286 

794 

794 

579 

1,569 

1,672 

1,839 

Odier 

- 

- 

- 

- 

- 

- 

- 

- 

- 






Total Repairs and Maintenance Expenditure 

1,172,046 

1.336 283 

1.328,381 

2,719,615 

2.746,243 

2,314,668 

2,982,114 

3.199.815 

3 493,512 

Soecialised vehicles 

33,197 

33,089 

38,561 

50.386 

51,056 

46.346 

54,453 

57.816 

63.269 

Refuse 

27,124 

26,841 

31,560 

38,888 

39,458 

35,775 

41,042 

43,567 

47,711 

Fire 

6,073 

6,247 

5,893 

10,045 

10,145 

9,234 

11,880 

12,625 

13,777 

Amtxilances 

- 

- 

1,108 

1,454 

1,454 

1,337 

1,531 

1,624 

1,782 


Rmasa%o(PPE 

27% 

SOX 

30X 

5 9X 

5 9X 

5 3X 

6 3X 

6 5X 

6 9X 

R&M as X Operating Expenditure 

5 5% 

5 8X 

5 2X 

9 3X 

90X 

7 8X 

8 5X 

8 4% 

8 4X 
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Table 96 MBRR SA35 - future financial implications of the Capital Budget 


EKU Ekurhuleni Metro - Supporting Table SA35 Future financial implications of the capital budget 

Vote Description 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Forecasts 

R thousand 

Budget Year 

Budget Year 

Budget Year 

Forecast 

Forecast 

Forecast 

Present 

2016/17 

+1 2017/18 

+2 2018/19 

2019/20 

2020/21 

2021/22 

value 

Caoital exoenditure 








Vote 1 - Executive and Council 

23,100 

12,090 

18,510 

19,528 

20,602 

21,735 

22,930 

Vote 2 - Finance and Corporate Services 

833,254 

876,363 

1,006,822 

1,062,197 

1,120,618 

1,182,252 

1,247,276 

Vote 3 - Energy 

653,829 

707,760 

748,200 

789,351 

832,765 

878,567 

926,889 

Vote 4 - Water and Sanitation 

698,085 

749,000 

760,000 

801,800 

845,899 

892,423 

941,507 

Vote 5 - Waste Management 

138,750 

170,550 

176,000 

185,680 

195,892 

206,666 

218,033 

Vote 6 - Human Settlements 

713,689 

727,888 

628,640 

663,216 

699,693 

738,176 

778,775 

Vote 7 - City Planning 

4,300 

3,400 

3,700 

3,904 

4,118 

4,345 

4,584 

Vote 8 - Economic Development 

285,550 

391,850 

413,050 

435,768 

459,735 

485,020 

511,697 

Vote 9 - Disaster and Emergency Management Services 

125,870 

138,120 

168,330 

177,588 

187,355 

197,660 

208,531 

Vote to - Sport, Recreation, Arts & Culture (SRAC) 

116,760 

109,500 

118,900 

125,440 

132,339 

139,617 

147,296 

Vote 11 - Health and Social Development 

92,300 

76,170 

179,750 

189,636 

200,066 

211,070 

222,679 

Vote 12 - Environmental Resource Management 

154,650 

173,300 

162,100 

171,016 

180,421 

190,345 

200,813 

Vote 13 - Ekurhuleni Metropolitan Police Department (EMPD) 

82,500 

106,400 

102,000 

107,610 

113,529 

119,773 

126,360 

Vote 14 - Transport 

871,589 

1,036,744 

1,161,594 

1,225,482 

1,292,883 

1,363,992 

1,439,011 

Vote 15 • Roads and Stormwater 

662,160 

638,390 

653,920 

689,886 

727,829 

767,860 

810,092 

Total Capital Expenditure 

5,456,385 

5,917,524 

6,301,516 

6,648,099 

7,013,745 

7,399,501 

7,806,473 

Future ooerational costs by vote 








Vote 1 - Executive and Council 

3,465 

1,813 

2,776 

2,929 

3,090 

3,260 

3,440 

Vote 2 - Finance and Corporate Services 

124,988 

131,454 

151,023 

159,330 

168,093 

177,338 

187,091 

Vote 3 - Energy 

98,074 

106,164 

112,230 

118,403 

124,915 

131,785 

139,033 

Vote 4 - Water and Sanitation 

104,713 

112,350 

114,000 

120,270 

126,885 

133,864 

141,226 

Vote 5 - Waste Management 

20,813 

25,583 

26,400 

27,852 

29,384 

31,000 

32,705 

Vote 6 - Human Settlements 

107,053 

109,183 

94,296 

99,482 

104,954 

110,726 

116,816 

Vote 7 - City Planning 

645 

510 

555 

586 

618 

652 

688 

Vote 8 - Economic Development 

42,833 

58,778 

61,958 

65,365 

68,960 

72,753 

76,754 

Vote 9 - Disaster and Emergency Management Services 

18,881 

20,718 

25,250 

26,638 

28,103 

29,649 

31,280 

Vote 10 - Sport, Recreation, Arts & Culture (SRAC) 

17,514 

16,425 

17,835 

18,816 

19,851 

20,943 

22,094 

Vote 11 - Health and Social Development 

13,845 

11,426 

26,963 

28,445 

30,010 

31,660 

33,402 

Vote 12 - Environmental Resource Management 

23,198 

25,995 

24,315 

25.652 

27,063 

28,552 

30,122 

Vote 13 - Ekurhuleni Metropolitan Police Department (EMPD) 

12,375 

15,960 

15,300 

16,142 

17,029 

17,966 

18,954 

Vote 14 - Transport 

130,738 

155,512 

174,239 

183,822 

193,932 

204,599 

215,852 

Vote 15 - Roads and Stormwater 

99,324 

95,759 

98,088 

103,483 

109,174 

115,179 

121,514 

Total future operational costs 

818,458 

887,629 

945,227 

997,215 

1,052,062 

1,109,925 

1,170,971 

Future revenue by source 








Property rases 

- 

- 

- 

- 

- 

- 

- 

Property rases - penalties & coHecson charges 

- 

- 

- 

- 

- 

- 

- 

Service charges - eiecmcity revenue 

1,279 

1,460 

1,489 

1,579 

1,673 

1,774 

1,880 

Service charges - water revenue 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

4,300 

3,944 

4,023 

4,264 

4,520 

4,791 

5,079 

Service charges - reiise revenue 

52,002 

55,642 

59,537 

63,109 

66,896 

70,910 

75,164 

Service charges - other 

2,560 

3,025 

3,176 

3,367 

3,569 

3,783 

4,010 

Rental of kilties and equipiTrent 

800 

1,000 

1,050 

1,113 

1,180 

1,251 

1,326 

Total future revenue 

60,941 

65,071 

69,275 

73,432 

77,838 

82,508 

87,459 

Net Financial Implications 

6,213,902 

6,740,081 

7,177,468 

7,571,882 

7,987,%9 

8,426,918 

8,889,986 
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Table 97 MBRR SA36 - Detailed Capital Budget per municipal vote 



250 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



251 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



252 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



253 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



254 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



255 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



256 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


f £J£J£J£Jff>£>£>£>ff>£>£>£>£>£>£>£>£> S S S £ S £ S £ S £ 

|l|i aIIII I 


<<<<<<<<<<< 

-I f f f f f f f f f f f f f I f I I i 1 ^ f 
iai3555iSi3iaaiaaiaiaiaiaiJ3iaia l2l2lJ3.2 


<<<<<<< 
o o o o o o o 

1 

5 3^3555 




0£ oe 0£ 0£ 0£ oe 


a£ 0£ Z Q£ Q£ Q£ 


I I 


^ S !^ 9 iS {^ 


SS ? ? S 8 


S 8 


8S!as5gSS< 


S 2 

i; 3 

4 i a 

w S 


2 S 


1 1 
1C 2 
go e 
•o S 


U1 CM CM 


I I (N 


S I s 


ggggii 'Sgg§S 


C S - S 

|S=.? 


? E 2 

s 8 2 

< 5 S 


till 


o o> 

hN.' M 


.1 » 

p 1« 

o. ,E 

1 s 


5 S 


9 > (O m CM 


LyLyLyLyvyujLULyLyLyLyLy — a — a — a — a — a — a — o“ 

</|</|</|</|</|V)</)M(/)( 0 (/>MV>(/>C/>(/>M( 0 b 7 

isisisisisisisisisisi;i;isi;isisisi;ii 

Q.Q.a.Q.Q.aQ.aaaaQ.Q.Q.Q.D.Q.Q.D. 

oooooooooooooooo'o'oo 


—a — a — a — a — o — a — ct“ 

^ ^ ^ ^ ^ ^ ^ 

VI (/t VI c/l c/l c/l c/l 

H H H t t t IS 

Q. Q. Q. a Q. a Q. 

"o *5 "o "o "o *0 *0 



3> 5> 3> 5> 5> 5> > 

h h 8 h 8 h 8 

I I I I I I I 


iXjiXjiXjiXjiXjiijiijiijiijiijiijUjiXjiXjiijiijiijiijtij5.S5.SiijUjiijiiiUjiijujOOOOOOO 



I I I I I I I 

S i i 5 i i 

C C C C 6 C 6 


III 

'S s 

■IS:*' 


$ I 




I 


1 

>« 

? 





1 1 


I I i I I I I I 

ssssssss 


111 iS i?i ifi i?i 111 1^ 11^ i?i 11^ ill 111 ill i5 i5 i5 i5 i5 i5 i5 i5 i5 i5 i5 i5 i5 i5 i5 1^ iii iii ifi ifi iii iii 


257 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



258 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



259 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



260 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


a a 

■5 ■5 


t i 


£ £ £ 

£££££££gg£££££££££££ 


a: z z 


£ £ £ £ 


£ I 

Z Qi 


££££££££ 


a 


E E 


.1 s 

SKifiifiiQSSsl’I'Z 


(0 «0 IT) 


8 

, i 

sis 


a c 


= 8 


^ ^ «0 


a a 


s 1 

s s» ^ 


s « 

I I 

i2i 

i I 

ii 

a 


3 s 
t S 
I s 


o h«Lno>^Lrtu^r» 


g S 
a 8 


s 8 s 
s a s' 


8 I § 

s' s' ''' 


8 ^ 


10 «N 


m r>< in 


2 R S 


o s 
•g S 


s g 

s' s' 


§ § 


§ § § § 


•tr 00 


e S _ 5 


P5 S 

m io 


i = 


£ I = 
S S 2 
< 5 s 


I I I I I t I 


(III 


I I I « 


s -ss 

a. E 

I is 


in in o O IN 

= !? 8 a s 


' I I s' 


sssiiiiii 


8 8 
e e 




§§§§§§§§§§§§§ 


II 


§§§§§§§§§§§§§ 

i§§BSS§§SS§§B 

Ilf 


c c c 


jS ^ jfi 



(/>v)cnco(Otf>(7)(n(n(0(n(ncoc/>tf)co(/)(A</>cn(/3to<n(n(n(0(/}v>v)co(f><n(OcO(n<ov) 

lllllllllllllllllllllllllllllllllllll 


261 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



262 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



263 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


I lllllllllllll 

< <<<<<<<<<<<<< 

« -I f f f f f f f f ^ 

5 i355iSiaiaaiaai3iaiaia 


f £>£>£>£J£J£J£5£22222 £3 




<<<<<<< 
o o o o o o o 

1 

5 3^3555 


£££££££££££££ 
E E E £ .^ .^ £ £ £ £ £ £ £ 


Q£ Q£ Q£ Q£ 


IIIIIIIIIIIIsIIeIIII 


Of 0^ di Qi Of 


■s -s 

19 19 

f * 

< < S ft R 




< s g ^ ft ft 


o -S •§ •§ •§ 

'g ^ ^ ^ ^ 

l-sgSatraasssss 


2 23 

t 28 

4i a 

w S 


§ ' I 


s s 


in o o 


2 S 


§ I 

o’ cm' 


§ § S 


I ' I § I 


g § 


m o eo a> «- 


I t 

1C 2 

QB e 

•O S 


§ § 


fN ro O 


§ § § § 

ify ro CO 


§ § i I I I I § 

^ CO m eo ^ 


§ § 


C S - S 

|S=.? 


SiSg's '§§§ 

‘^' 3 " S S '■' S 


I I I I I 


^ 8 I S 


8 § 


£ E 2 

s 8 2 

< 5 S 


.1 » 
p T9 
a. i 

1 s 


s s s s 


s iR n 


sis^sgSSsii 

J5 S" 5Sf 2 " 2 ' ^ R 


aS S 5 § i 5 

^ rsT ^’' ^ cm" m" 





^ I 

es es 8 o 8 a 8 


11 

8888888888888888 



S P I ^ ^ 1 
I * 8 8 8 I 


. . . .Ill 

q; a; a: q; q: q: a: 



6666666o6666666666C6C8888CCCC££S££ 


I 



§ I § 
B i B 


B B B B 


s s 


III 


1 1 1 


III III III III III III III III III III III III III 111 ill 111 I 

"S "S "S "S "S "S "S "S "S "S "S "S "S "S "S "S *S "S 


ID tU UJ UJ ILi iLt Hi 

7 ? 7 *2 ^ 


ft'ftrtt'ft'a'ftrtr'ftrft' 


264 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


I I I 


<<<<<<<<<<<<< 


iS (2 
■5 •S 


iS iS iS 
*5 “5 *5 


.2 iS iS iS 
*5 “5 "S •S 


<<<<<< 
.£ .? S .£ 

^ 4) 0) 9) ^ 

a a iJ3 a a i2 

*5 “5 *3 •S '5 *5 


*5 


<<<<<<<<<<<<<< 
.£ .? S S .£ .? S S S S 

•S'S'S'S'S'S'S'S'S'S'S'S'S'S 


t i 
£ £ 


tit 
£ £ £ 


Q£OiOiaiOiO£OiCLC^Oi 


i i i i ^ i i i i i i i 
££££!££££££££ 
--i^a:oi±xa:a:aiXX2a: 


££££££££££££££ 

o£oia:Q:o£o£oia:o£o£oiaia:a£ 


a S 1 S 
ass 


fi s 8 2 « £ 


8 

i 


s s 

? s 

I S 


i § § i 


to 


§ § § 


^ PM 


S S2 


•o ^ 


§§ §§§§§§§ 

pm" pm" W w-' a* 


Lo oe PM 


1| 

I ^ 


I t 

■5 S 

^ e 

■g S 


§ § f § 


§ § 


§ § § 


PM tOPMPMPM^^ tOeOPM ^ 


^ <0 >V VI 
> ^ 4) 14 

SS^ Si 
|S = 5 


I 1 1 I I ' ^ ^ § 

crT oi pm" 


? g 


ggggllllllllllligg 
o' cn" crT pm" o' pm 


£ I S 

S S 2 
< S S 


1 1 1 t I I 1 I I 1 1 1 1 I 1 1 1 1 I I 1 1 I I 1 1 I I I 1 1 1 I 1 1 1 


o' 3 

s 2 


3 S iS § 

0» < 

S'' 


irt O) ^ 


sRasssRSRSsgss 

<«4'r^oooo*-loPMa>oeO'*- 


giiigsggag 


^ O PM 


O ee PM 


3 S 


P-. PM CO 


O CO M PM 


Q.aaa.a.Q.aaQ.Q.Q.acx.a.Q.a.aa.a.Q.Q.aa.Q.Q.aaa.a.Q.aQ.cLa.Q.aa. 

</}' </i' (A' jA' <A' <A' <A' tA' lA' <A' <A' jA' A' <A' A' jA' <A' <A' <A' lA' (A' <A' <A' <A' (A' tA' <A' <A' lA' <A' lA' <A' <A' m ' m ' 


£££££££££££££££££££££££££££££££££££££ 


JC jc 



■3 

■g- 

u 

'S 


•0-0-OT5'OT3'0‘0‘0‘0-0'OT3'OT5T>'SJT3T3'OTJ‘0‘0‘0-0'00'OS5TJ'00‘0-OSJ-OS5 

VtlAVtVIV)V)lAV>VIIAV>VtV>l/)V>lAV>VIV)l/>V)V>VIVtV)VtVII/>VIV)VtVIV>VtlAtinV> 






265 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


I I I I I 
< < < < < 


<rt BS 

S S S 5 i2 


sisisssssss 

^b ^b ^b ^b ^ 
nAAAAnmmn 


0) 0) B> Q) Q> 0) 9) *$5 ^ 

5i3i5iaS5i2i2i2ia 


1 1 1 1 
< < < < 


I I 


Vi 

iS 


^ ^ ^ 3r ' ^ * J; • bT iT iT i * 

ccccc<cccccccccc<c«%<%% 

4 > 4 > 4 > 4 > 4 >V 4 > 4 > 4 > 4 » 4 » 4 > 4 > 4 » 4 > 4 »V 4 >VV&^V 

Q£a£Q£Q£Q£ZQ£KQ£Q£Q£Q£Q£Q£Q£Q£ZKZZZZZ 


i3 i3 i2 iB a lJ3 

'S *5 "5 "S o o o 

5 . V V V V V V 

f cccccc 

V 4 >V 4 » 4 > 4 > 4 > 4 > 4 > 
ZQ^ZQ^ZQ^ZZZ 


^ ^ ^ ^ 





I 


s s iC S 



a a CL 


3 

S- 

Q 




i i 


■O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O 

v>v>vtviv>viviviv>v>v>v>vtvtv></ii/ivivvtv>v>v>vtvtv>v>v>v>v)v>v>wwvivi 

(f a: K O', a: w ai tt' 0;: O' n' (t' (t‘ O' a: a' tt: a' 0;: tt:‘ tt'. (t' (t‘ a: a: QC tf. O' a: O' tt' O' (t: a: a: 


266 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



267 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


< < < < < 

QB QD OB OB QD 


3 a a a a 


I I 


a a 




a a 2 


<<<<<<<< 


I I 
< < 
OB OI 


a) 






I I I I I 


* * ^ 
III 


S £ S 

£ £ £ £ 

qe: Q£ Ik: 2 


£ £ 
g g 


£ £ £ 
g g g 


£ £ £ 
^ 1 f 


£ £ 
g g 


ck:ci£(k:Q£ii:ck:Q£ik:(k:Q£ 


a 5 


m m r~ 


^ m (O 


s a 


s 

S S R 
S S K 

s s e 

s' *3 5' 


s 

s a 

8 S *■ 

B 8 " 

S s s 

s' 8 B 


«*• O irt 

s ^ s 

S" ? 
?! S 5’ 

a a 9' 


!n «3 


S S 


I f 


f I I i 


§ § § § 


g § 


S§§§§ 


I I I I I I I I I i 


> s : 

c B ^ 
i5 = 

£ N if . 




I E 

? s 

5 S 


I I I I 


till 


§gi§§i§Si 


eo eo a> CM (o <M 


h- ^ 


§§§§§§§ 


s s 


«- to 


§ § § 

s' s' 


I § § I 

«<> in r*' 


a.Q.CLa.Q.Q.a.Q.Q.Q.Q.aa.Q.Q.CLQ.Q.a.aaQ.Q.aa.a.Q.a.Q.Q.aa.cLCLQ.Q.a 


</> (o' (o' (o (o <0 (o' (o' <0 M' (o (o (o' (o' ^ (O' (o' b>' M' (O' V>' (/>' (o' (O (O' <0' Vf to' to' fO to' to' <0 to' 

lllllllllllllll’llllllllllllllllllllll 

Q:Q:ck:Q:Q:a:Q:Q:a:Q:Q:ck:Q:Q:a:ck:Q:a:Q:Q:a:Q:Q:a:Q:Q:a:ck:Q:a:ck:Q:Q:Q:Q:ct:ck: 


I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q 

525525555555522 . 2 S. 2 . 2 . 22 . 2 . 2 . 2 . 2 . 2 . 2 . 2 . 25 . 2 . 22 . 252.2 


« 0 
I ss 
iE t * 

e < w 


■ar 


TJJJ 

a ^ & s 

§ 1 1 s 

I I I 


I 


I a I ,? 

I . Il 1 1 1 

. 1 11 1 H 1 1 H I 


— 2 

IS o 

a E 

a « 

1 3. 

I -3 


in (o 


^ ^ ^ ^ ^ ^ ^ 


(O (O to to to 


1 ^ 1 ^ 1 ^ Igl 1 ^ ^ 1 ^ 1 ^ 1 ^ 1 ^ 4 ^ 1 ^ 1 ^ 1 ^ 1 ^ 1 ^ ^1 ^ 


I 




s 




tti a: tt (t ct 


tt (t^ Of. 


Ill 


a: a: ttf K or 


268 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


2C2CB2Cs2$s2 


< < < < 


Mil 

W 9> « •» 

<<<<<<<<< 


£5£J £J£J£>W£J£2 

22 w2sssB 


< < < < 


Ql *0? ^ ^ 2 ^ 2 2 2 PP P^ 


TH 


c c 

0 0 ^P^ 0 0 0 0 


iS ,2i3i2i2iJ3i2i2i3i3iai2fiiJ3iJ3i3iai3i3iaiaia i2i2 ai2ia»J3iJ3ai2 


ooooooooooooooooooooo 


o o o o o o o 


V. iuvvEvEvviuvvvvvvviuiuvvE^vv. iuvvvvvv 

<<<c<ccccccccccccccccccccc%cc<ccccccc 

ZZZKZQ£Q£Q£Q£Q£Q£Q£Q£Q£Q£Q£Q£Q£Q£Q£KQ£Q£Q£Q£Q£ZQ£Q£ZQ£Q£Q£Q£Q£Q£Q£ 


S 

Si 3 
ft ft 

s" s 

a 5 

a 3 a s 


I ~ 

ft 0~ 

a S- 


iiiiiiiiiin 
i s S' S' S' a a a a a 


a a a a a I i 


a s' g a 


3 


6 -S 
> $ 
iS I 
E I 

4> 

I I 

= t 


5 5» 

I a 


§ § § § 


<M fN »- »- m »- 


§ § § § § 

<N irT cm" 


^ 5 


§ s§§§§§§ §§§ §§§ §§ 


»- »- CM 


m CM CM CM 


•- CM <>1 ^ CM CM 


s a 
^ s 
^ a 


§ § § § § 


§ § § I § § 


CM CM m 


,r IP VI 

^ V 4i <p 

tstt 


s s I i § 
O »n in 


i I I I I I 


I I I I 


m m •- 


■s I e 
^ I 2 


I I I I I I 


I I I I I I 


I I I I I I I 


I I I 


S a 

P to 

Q. .§ 


8 § 


8 § I § § 


s § s s ? 


I s 


^ u> eo Kt 


O m m 


- a 


CM Mf »- 


- s a 


s a a s 

<B r-. LA 

rn CM ^'' n^" 


Q.aaaQ.aQ.Q.Q.Q.Q.acLCLQ.CLaQ.aaaQ.aaQ.aQ.Q.Q.cLCLQ.CLaQ.aa 

0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 0' 

llliliilllllliiilllllliilllllliiillll 


g s g ^ I I s s 


5t3t5?5t5t555?55tJt3555555t355?5555?J?J5 




f ‘9 ^ 

III 

•s S 

9 & & 

i= a. » 


.8 .8 


Jg g ^ 


I ^ 


8 y>w0000vv>vv^ 

VVVvVVVVVv 


^ I 


0 0 VI V> V 

V V V V V 


^ $ 

yt 

& -i 


B 000000000 
vvvvVVvvP) 


I 


IS J 

i i 


S <5 t 

eg? 

« « i— 

« J- I 




% 

i I 


S 5 

^ «» 

8 IS 


I 


VI 0 0 0 


s 

t t 


0 0 0 


§ 

& 


M 

s 

s 


aaaaaaaa 


I 


E £ 


EEESSS 6 S 


. . X >. >. :3 

CO cO CO to 


«0«ecOc0eeoeeeeOaO 


■jj fctotototototo — so. 

liggggggll? 




g|tJt5t50tJtJt3tJ 

41 


0^ tt O'. Of O', (t^ 


5 

s- 

o 


•O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O 

V>V>l/IV)cnV)V)(>QV>cnVICPC'IVIMV>V>V>V>(/l</IVIV>V)V)V>V>VI(flC'l<A«nV>V>l/>V>l/l 

a: O', a: a: a^. O', a: tf a‘ a: a^- a: a: a: tt‘ tf. a: a: Q^. O', a^. tf- rf- rf- O'- O' a: O', a: O', tt: a: O', a: O' a: 


269 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


< < 
O OB 


I I I I I 


I I 


<< < <<<<<<<<<<<<<<<<<<<<<<<<< 

.£ .£ .E .E .E .£ .E .E S .£ S .£ S .E 

* 0*0 *3*0 *© *o'o'o'5*o'o'o'o*o'o'S‘o’o'o'o‘o*o'5'oo*o'o'oo*o 


2 ^ 


Q£ Z Of Z 


Q£ Q£ Of 


Oi Q£ OC Qi Qi 


0£ 0£ Oe 0£ 0£ 


8 ^ 


fsj W 40 PO 


s ^ ? 3; a ? 




s a 

? ^ 

O) S 


§ § § 


S 2 

|| 


§ § § 


§ g 


§ § § § § § 


s ^ 

5^ 


>- 5= 

« g 

■= s 


§§§§§ §§§§§§ 


fM »- CO 


irt ^ <N 


I t I I I t I I 


I I I 


I ( I 


11111(11111 


.r VI 
^ ^ 4 p « 

Se^ 2 


? I 2 

^ 1 1 

< o ^ 


I I I I I 


!?§§§§§§ 

9 -' ttf *t> w-' w-" w" 


§ § 


CM »- »- w- 


lllllllillillililliiliilliiililllilil 


a: o: cc a: 


cc cc q: q: 


ct: cc q: q; 


q: a: q: q: q: 


§ ^ ^ ^ 

I I I 1 I I I 

w 3 M 5 2 2 H 

5 5 5 £ J £ 5 


§ ^ ^ ^ § 

1 I I 1 I I I 

2 2^2 2 2 2 

5 5 £ 2 £ 5 £ 


I I I I I I I I I I i I I I I I I I I I I 
222222222222222222222 
£££££££££££££££££££££ 


jg jg jg 



Df K a: rt Df 




III 




f a ^ a « 

S 3 3 8 


270 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


<<<<<<<<< 

-I f f f 
iai 3555 iSiaiaa 


£> £> 9 >£>£>£>£> 9 J£>£>£>£J£J£J£ 5 £ 22222 i 222 £ 2 £ 2 £ 2 SSS 

< <<<<<<<<<<<<<<<<<<<<<<<<< 

f f f f f f f f f I f f 1 I 1 1 1 1 1 1 

a laiaiafliaalfllalfllJSiaiiaiiSiaiSiSSSS 


OitHOiOiOiOiOiOiOiZQiZQiQiOiQiQiOiOiQiQiQiQiQiQiCtQiQiQiQiQiQiQiOiOiOiQi 




s s g s g g 5 


^ «N tf> 


S S 5 S» g 2 S 


2 £ 

t 28 

4i a 

w S 


§ g I g s § 


g g 


2 S 


s s 


§11 li§i§ 


§ I 


I t 

« 2 
9 e 

•o S 


§ § § § 


s s 

[n 17) 

in cn ID rn (n cn 


§ § 


g § I 


I I I I 1 I 


1 1 1 1 1 


I I i 


C S - S 

|S=.? 


? E 2 

s 8 2 

< 5 S 


I I I I I I I 1 1 


.1 » 

p 

a. i 

1 s 


IS? 

CN CN 


= §il§ 8 *§§®^?i 


P § § § § 


</)' <>)' <>)' <>)' </)' V)' <>)' <>)' Vt </> (/>' (>)' o' 


aaaaaaaaaaaaaaQ.aaaaaaaaaaaaaaaaaaQ.aaa 

vi' vi' vi «<)■ w «■ «()■ C)' «■ ui vi vi ui vi' vi' ui ui ui ui ui' tA' ui tA' lA' <A' lA' tA' lA' lA' lA' jA' tA' lA' jA' vi' M' lA' 


iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiigsiii 

QZQZQlQlQlQlQZQlQZQlQlQlQlQlQlQlQliilQlQl(C(CQlQlQlQlQlQlQlQlQlQZQlQ^QlQZQ^ 


£££££££££££££££££££££££££££££££££££££ 


S'’9 

III 

'S S 

^ S:> 


“5” 

ft ft 


S tfltfliflVtifltflVttptfitptptfitptptptpM 
PvpQilVpPvPvvvvvvVv 


HT 

ill 


^ I ^ 


!C !C !C 




0 ) 0 ) 0 ) 0 ) 0 ) 0 t 0 l 0 t 0 l 

lllllllll 


^ ^ ^ ^ 

<6 <6 <6 

tt' D n 


I I 


1 

>« 

? 


s 2 ,Ss 2 .SSSSSS 

lllllllll 


O O t 3 t 3 t 3 t 3 t 5 

^ ^ § 



I 


O' O' a' a: q' q' q' n' q' n' n' rt' r»' li' ft' ft' ft' ft' ft' ft' ft' ft' ft' ft' ft' ft' tt: (t' tt' tr: ft' ft' ft' o' ft' o' ft' 




I I 




■O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O 

viv>vtv>v>viviviviviviv*inv>v>v>vtv>vtv>v*wv*v*v*wwvtwv>v>vtvtvtvtvtv> 
ftT ft' ftr O' ft' ft' O' ft' O' O' O' ft' ft' ft' ft' ft' ft' ft' (Y' ft' ft' ft' ft' ft' ft' ft' tt' ft: tk' tt: tt: O' ft' ft: tr" or ft' 


271 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


^ qj q^ ^ q^ q^ q^ q^ qj q^ q^ q^ qj q« q^ qj qj q» qj q« 


<<:<t<<<«t<<<<<<<<'<<<:<t<<<«t«t<<'<<«t«t<<<«t 








aflaflflau3iaiJ3iJ3i2ii3iaiJ3i2i2u3u3fli2iJ3iaii3iaiJ3i2iaiaiBai2iJ3 

■S'S^'S'S'S'S'S^'S'S'S'S'S'S'S'S'S'S'S'S'S'S'S'S'S'S'S'S^'S'S 


£1 £i iS 

■s 'S ■S 


a a 
z z 






llllllllllllllllllllllllllllllll 


til 

FEE 


i i 
I J 


C^taO^OiOiC^OeOiQiOiC^OiOiOiCLC^C^OiO^OiQiC^OiOiQiOiC^C^OiO^OiQiC^OiOiQiCL 


s c 




S 2 


2 S 


a s 


S £ 
>- 3 

V e 

S’ s 


8 S 


§ § 


rs» CM 40 


£ u. 
1 1 

= & 
5^ 


S 5 

« i 

o s 


§ I § § § § 


I g § I § 


i § g § i f § 


CM ^ ^ CM 


I 2 

OB e 

■O S 


§ S § 


§ § 


>is S !S 

sSi: g 
2 ® = 0 
5 li- u. 
u 


I I I I I I I I I I I I I I I I I I I I I I I 


I I I I I I I 


§ 8 § 


1 I 2 

S S 3 

5 g s 


£, *» 
e i« 
Q. E 

1 is 


i g § S g i § § § ' § i i 

^ <N rn cm" n" CO of jo 


§ § g g 


4© to CO 


§ S I § § § § § 

co“ of tcT of of to” co” 



ai?(?i?aai?i?i?ai?ai?a(?(?ai?i?aa(?aa(?(X(?CLi?i?i? 

'^'S'S'S'S'^'S'S'S'S'S'S's'S'S'S'S'S'S'S'S'^'S's'S'S's'S'S'S'S'S'^'S'S'S'S 

a;Q:a:a:Q:Q:Q:a:ct:Q:Q:a:a:Q:Q:Q:Q;Q:a:ct;ct;Q:ct:a:Q:Q:Q:a;a:a:ct;ct;Q:a:a:Q:Q: 


i i i i i i i i i i i i i § i i i i i i i i i i i i i i i i i i i i § i i 

5 £ 255 £.S 2 . 255 .E. 2 e 55 ££.t 55 £. 2255 £. 2 .t£ 55 .£. 2.255 

£££££££££££££££££££££££££££££££££££££ 


III 

'5 i 
' 5-> 

c < — 


S wv>v>v>y>v>v>v>v>y>y>v> 

vvvvvvl>v4ivv4> 


>->->•>->■>->->•>• 




>->->•>» 




>->->•>- 




I ^ . 

“TT 


« 

1 


S: 

E 


I I 

i i 


«S« 

llllIJilil 

I I I I I I I I I I 


6 & 
s a 

« ® s S 5 5 

llllilj 

i I II i i I 


« « 


« 

fi 

■5 3 


s g 
i g 

3 W 

,3 c 

, J8 , 
? > :> 


« O 


1 1 1 1 1 1 1 1 1 i 


ft' ft' ft' cr: ftr 
OtStJOtJOOO 


« f 


ft-' ft: ttr 


tt* ft' ft' ft' ft: ft' ft' ft' ft' ft' O' ft-' O' ft' ft' ft: tr" ft' ft' ft' cf O' ft: O' ft' 


I 


ft: ft' ft: ft: 


tJt 3 t 3000 tJtJ 0 t 5 tJtJt 3 t 30 t 50 t 3 tJ 0 t 5 tJ 


ft:ft:ft'ft:ft:ft:ft:ft'ft'ft:ft:ft:ft' 


^ g 
tJ tJ C 

^ ^ S 




ft:ft:tr:ft'ft'ft:ft:ft:ft:ft'ft:ft:ft' 


'S 'S 'S 

ft ft' ft' 




•O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O 

___ , _S 88 S 8 S 88 ss 8888 Sg 8 S 8 g 8888 

ft:ft:ft:tE^Q:ft:ft:tEft:^Q:ft:ft:ft:Eft:j2ft:£ft:ft:ft:ft:ft:ft:£ft:ifft:£ft:Q:ft:ft:ft: 


272 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



273 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



274 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


0> 2 
o o 


.2 


s s s 

1 1 i 

< < < 

a o CD 

E E E 

? ? ? 

"o o o 


< < < 
0 9 9 
E .C C 

III 

*© *0 *0 


t I 


tit 


I I I 


ii» ^ ^ A* A* ^ Afc i4» ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 

KZQ£Q£ZQf2Q£Z«:ZQ£ZQ£Q£Q£ZQ£ZQiQiQ^ZZZZZQ£Z3E22Z222Z 






e O ?C 


s s 


s s 


S £ 
^ 23 




§ S 


Q/ C 

i I 

^ u- 

I I 

1 I 


3 S2 


§§§ § gSfSS 


^ CM 


^ ^ o fM rsi 


I 

^ $ 

^ e 

•2 S 


g I § 


§ § § § 


CM CM CO 


§ ' ' § ' § § § ' § 


I O I I I I 


I I I t I I 


^ c 4i 'D 

SS^ 2 

S N ,3 0 

S •*■ u. 
u 


irt CM 


■S I e 

5 8 2 
< § S 


I I I I t I I I I I 


I I I I I I I I i 


I I I I I I I I I I I 


gig 


^rQmLn<o9h>.Lnv>^oi9rOLn9oi£iLn£Bioh>.t^o^oN 


^ o> ^ "tf 9 CO 


(/)' (4’ (/)' </)' </)' </)' 


(o' (o (o' (o' (o' (o' (o' 


(o' (o' (o' (o' (o' (o' 


j; 


aQ.CLCLQ.a.a.Q.Q.Q.Q.Q.Q.Q.Q.Q.Q.Q.Q.Q.a.Q.aQ.Q.Q.Q.Q.Q.Q.Q.Q.Q.Q.a.Q.Q. 
(o' (o' (o' (o' (o' (o' (o' (o' (o' (o' M' (o' V)' (o' (o' (o' (o' (o' (o' (o (o' (o' M' tfi' ui' tfi' (o' (o' (o' (o' (o' (o' (o' (o (o' (o' vi' 




c c c c c 


c c c 


££££££££££££ 


£££££££££££ 


S’9 » 

III 

'S S ''' 

.s & * 
■3 3> 

C < w 


£ VfV>VVV>V>V‘V‘V>V‘V>VVV>VVV>V‘V‘V(V>VV>V>V>VV>VV>V>VVV‘V(V‘V‘ 

Vvv 4 > VUJVVd ) vVVvvQ ^ vQ ^ Q > Qi > d ) vd ^ d ) vwVVVVVQ > Q > Qi > 4 ) vd > 


I ?| I 

1 = 55 £ bo” "S 

t « *J .6 i2 w 

1 1 ^ ^ " I 

O JB -o S ^ 

05 05 £ I ^ 


^ I 


I i 

z 




5 I 



« ! I s 

5 « 2 5 


i * 

-I * 

IV ^ 


I. 


T a ” ® S S £ 

«- (N £ ^ 


^ -m S ^ ^ 

£9 jR V A A 4> 2^5 99999999 

tllBsisslelssssssss 


5555SSSSS5555555 


a' n' D' D' D' ft.- ctr itr ft' tt' ct' ft' ft' ft' ft' ft' ft' ft' n' ti' ct' nr ft' ttr ft' (f ft' ft' ft' ft' rt ft' o' ti' erf ftr a' 


£££££££££££££££££££££££££££££££££££££ 


J J J J 1 1 1 


III 


WVtV>VtVtV>V>V>^V>V>V>^V>V>V>V>V*V>V>ifllAlAIAV>V»V>V>V>V>V*V>V>V>V>Vtlfi 


ft^ ft' tr: ftr ft^ ft: ct ft: ft-' Q:^ ft^ ft' (t: ft' ft' ft' ft- tr" ft' ft' tt: ct: ft-' 


ct ct ft: ft' ft' ft' tt tt ft: tt tt ft: ct 


275 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



276 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


zzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzzz 


P: IS S S S 3 » 


S < S (b 


!K 2 S 5; S - s 


* * B 




s « 

I I 

i2i 

i I 

ii 


3 2 

J s 
I s 


CM lf> CM 


•o ^ 


1 1 
t: ^ 
a» S 
•g S 


§ § 


§ § 


§ I 


<N CM CO CO 


^ CM CO ^ 


§§?!§§§§§ ' ' 

co" cm" cm" co" cm 


S88SSSSS8 


w- CM ^ ^ CM CM CM 


e S _ 5 


15 I = 

S S 2 

< 5 S 


till 


I t I 


till 


I I I I t I I 


s -SS 

a. E 

I is 




§§§!§§ 


S § I 8 


§ § 




aaaaaaaaQ.aQ.aaaaaaaaaaaaaaaaaaQ.aaaaaaQ. 

(^Q^ct(tltCCCCtt;it1t(tCC[CltO:CCtt:itQ^QrCCI£ltCCQ:i£lt(tCCQ:i!CQ^Qrtt:i£Q^QC 




c c c c c c 




111 

c < W 


8 V>V>V>V*V>V>V>V*V>V>V>V*V>V>V>V'V*‘flVtV>V*V>‘flV>V>V*V>V>iflV>V>V>V>V>‘flV> 
ajdja>va>uA) 4 >a>uuwa>ua)wua>uajva>ua)wa>uuwa>a>d)uva>u 

§ g I = ft I I « -s 3 I 2 i“s-nD 

Jj ^ . S iF . !3 _ S ^ i =3 

I 



§ 1 


ttf 


S '. .OiIjSiSS^CL 

lllfllllflll 


. . . n II i I 


1 

>9 


1 1 1 1 1 1 1 1 
S I ! i r 1 ! I I I I S I 

I?) i|i cT ) c? ! 1^1 ii > Ip m 

oiCTicncncncTicncn<^oioc7ic7>cncncncnoiC7icnc7icncncnc7io>CTcnocncnoncncnoc7icn 

§ § % § § $ ^ ^ ^ ^ S S § § § § § § S S ^ ^ ^ S S 


UJ z z z 


z z 


z z z 


III! 


1 1 


1 1 1 1 III 


1 1 1 1 1 1 1 


1 1 1 




■ 0 - 0 ' 0 -O- 0 - 0 ' 0 - 0 T?- 0 T 3 ' 0 - 0 T>T 3 T 3 T 5 T?- 0 - 0 T 5 -O- 0 T 3 -OT 3 T?- 0 TJTJ-O- 0 - 0 - 0 - 0 - 0-0 


277 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


<<<<<<<<<<<<<<<<<<<<<<<<<< 








.2 iS (2 
*5 “5 •S 


a£aai2u3i2i2u3i3iSi2i2i2iaiai2i2i2i2i2i2 

Z'Z'Z'Z'ZZZ'Z'Z'ZZ'Z'Z'ZZZ'Z'Z'ZZ'Z'Z 


I I I I I I 


i i t 
£ I J 


£|JS££|J££|JJ£f£Jg££|g 


0£QiQiQ£OiQ£Q£QCQiQiQ£0£Q£Q£Q£0£QiQiQiQ£0£QiQC0iQ£Q£QiOiOi 


€ 

i 


t 0 m ^ 


g < < g 


s g 


i 

:? ?5 


(6 ^ ^ CO 0 > 




i| 

I ^ 


s s 
J g 
s 

? < 5 - 


3 S 


I t 

? s 


•c ^ ^ 

^ <e 4 M 


i~L 

U 


f § ' ' § § 


s § i § I § 


§ I § 8 




? E g 

5 S 2 
< g S 


I I I I i I I 


11111111(111111 


I I f I I I f I 


1 1 
s I 




§i§gg§ '8gil§ 


S § i g 8 i 8 


<0 m (M 


tN ^ 


•- (N ^ 


«- m m 10 


^ C 0 »N 


m‘ (n‘ OT' 


Q.Q.acLa.Q.aaa.a.Q.aaa.Q.a.aa.a.Q.Q.aa.Q.Q.aaa.a.Q.aacLa.Q.aa. 

</j' </>■ Crt' M' M' </>■ (o' M' (o' </)' (o' M' (o' (o' (o' (O' (O' (O' < 0 ' < 0 ' (O' M' < 0 ' (O' (O' (O' (O' (O' < 0 ' 


iiiiiiigiiiiiiiiiiiiiiiiiiiiiiiiiiiii 


£££££££££££££££££££££££££££££££££££££ 


111 

•5 2 « 









8 S 8 



1 1 „aii . 

&£cccccc 

ccv>v>y>y>v>v>v>v’ 

ilsssassssaas 

sisissiisiisisss 


■O'O'O'O'O'O'O'O'O'O'O'O'O'OTJTJ'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'W'O'O'O 

£££££££££££££££££££££££££££££££££££££ 

islslssssssssissssssslsssaslgisssiss 


278 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


I I 


<<<<<<<<< 




I I 


<<<<<<<< 


0 ) » 


42 aiJ 3 i 3 iJ 3 i 2 i 2(2 


Q£Q£Q'Q£Q£Q£QCQCQ£ZZZZZQ£ZQCZZZZZZZZZZZZQCQ^Q£QCQ£Q£Q'Q^ 


5 "g ■g p 

^ « rt) <9 

s * i ^ 

S!i 555 g 85 !S 


S z ^ ^ 


S 

s S 

•a » 

s s s e e s 


s 

s 


8 8 ?" 5 a a 


^ rj 2 52 


3 £ 
>■ d 

I s 


E I 

j 5 * u- 

I I 
I ^ 

s s, 
5^ 
s 


s s 


§ I g 


ro tN PM 


CN ro PM Psi 


OB e 

•g S 


i g 


§ I 


PM ^ PM 


PM P> PY 


C (A 'V *A 

> ^ 4 > <9 

se 2: Si 

S~U.li. 

u 


1 g ? § 


i g g 


g g g 


I I I I 


to ^ ^ 


'S I 8 
S S 2 
5 I s 


I I I I 


§l§§§giS§g| 


PM PI ' 9 ’ PM M 


«- P> «o 


^■‘ x-' »-- 


g § § g g g g 


PM to P> 


8 

to' PI PI x-“ 


§§g§lll§§ 


<*- PM PM 


di 


iiiliiiiiiiiiii 


i i i i i 


i i i i i 


i i i i i 


Q^Q;Q;Q;Q^Q^(tQ;(t(CQi(£(tQcQrltttrQCQl(tQC(t(CQ^Q;(tQrQittQrQ^(t(tQr(t(tQ; 


liiliiiiiiiiiliiliiiliiliiiiiiiiiliil 

52 . 25 . 2 . 255 . 25 . 2 . 2 . 2 . 2 . 2 . 25 . 22 . 25 . 2 . 2 . 2 . 2 . 2 . 2 , 25 . 2 , 2 . 2 . 2 . 2 . 2.25 

£££££££££££££££££££££££££££££££££££££ 


III 

'S ft 


s s 


8 y) M V) VI v) v> V* 

V V q) V V V 4 i 


8 VI yi yi v> 
4 i V V 4 i 

I I j I I 

1 1 i M- 




iC ^ 


$ $ 


s s 


jg I jg 


B yi yi yi yi yi 

V V Q> 4 l V 


^ iC 


I f « 


•if 

I :? I 

Iff 


z z z z z z z 


1 1 
1 1 


1 

1 

1 

1 

i 

1 

1 

s 



s 



s 


roTo^^rororoTDTO 




V .E 
4 ; 

S’ S' 

c c 

I £ 


I I 
^ I 

s 


J a5 

4 l 

C ^ 

1 1 
^ * 
fi 

?2 


« ® 
m A 


tt! 

I S 


to w 

S S 


§ ^ 
I 


^ 1 

3 : & 


II 


^ ^ ^ ^ ^ ^ 


5 I ^ 

S B ^ 
g e a 

I I I 


h b b 

J S I 


I I 


J. 4 




s 

S 




II 


-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O-O 

sssssssssssssssssssssssssssssssssssss 

v>tntnv)v>vtviv>tniAi/ivtvtviv>tnv)V>tnvtv>v>iAi/iv>tnviv>tnviviv>iAV)v>tni/i 


O', tt: a: a: tf (f. O' (t ct: or 


tt: O' a: tt: a: a: a: tt: a: a: ti' tf 


a:, tt: a: tt: a: O' 


279 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


I I 


I I I I I I I 


£ 23 2 2 £ £3 

^ ^G ^ 

n n n 4 ) n 


1 1 1 


<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<<< 


4 ) 0 ) 0 ) 0 ^ 




9 ^ 4 ^ 4 ) 0 ) 4 ) 


4 ^ 4 ^ 4 ^ ^ 


4 ^ 4 ) ^ 4 ) 


a*J3,2afl;2aai2i2i2i2u3iau3iai2i2u3i2i2u3u3u3iau3u3i2i2u3u3u3i2i2i2u3i2 

' 5 ’o‘o'oo’o*o' 5 o'S*o'ooo’o'o'Soo‘o'o' 5 ‘S‘S'oo' 5 *o'oo' 5 *o‘ 5 'ooo*o 


0iO£Oi0£0£O£O£Oia£XQ£O£a£aiQ£O£O£XO£Oi0£0iO£Q£0£0£aiO£QCO£ttO£Q£0£0£O£O£ 


S' 


(Nine^tomcNr^tAtf) 


^ q> -f 


a g 


3 2 

•H* ^ 
to * 


§ § § 

fN crT •-' 


§ § 


3 5 

11 


§§§§§§§§§§§g 

<N- cm' <N ^■' fM* ^■' Cj" 


gi§§§ I §§ 


CM ^ CM 


<M (£> Cst 


= S. 
i ^ 


I t 

t; 2 


g§i§§§§ §g§ §111 i§§§ s§§i §§gii§i§§ 


»-CN^ »-CN rMCM»- w-CM 


Ss^ S 

5 u. u. 
u 


I I I I I I I I I I I I I I 


§ § § § § g 


^ <M 


? I 2 
s I 2 
< 3 s 


I I I I 


I I I I I I I 


I I I I I I I 


I I I I 


& c 

I s 


§ g 


ro U> CM CO 


CO CO fO cn ^ 


§ I I § 


CO CN ^ 


I § I I I I 


^ CM 


§ § g 


M' M' <«■ 


aacLaaaaQ.aaQ.aQ.aaQ.aQ.aQ.aQ.aQ.aaaaci.aaacLaaaa 

i:ccE:Qcccccct:Q:cci:cci::Q:Qccccca:a:ccccQ:QcccccQ:Q:cccccca:Q:ct:i:i::a:QcC£:cccca: 


iiiiij|jjjjjjjjjjjjjjj|iiiiiiiiiiiiii 


£££££££££££££££££££ 


£££££££££££££££££ 


^ JC jC ^ ^ JC JC 





S S £ E S S. S. 

t b b t b b b 

I £ I I £ I I 

CO ^ ^ ^ ^ 2 o 


^ to ^ ^ 2o 


ssssssssSassss 




II 


1 1 1 1 1 1 


1 1 1 1 


■O-O'O'O-O-O-O'O-O'O-O'O-O-O-O-O'O-O-O'O'O-O-O'O'O'O-O-O-O-O-O-O'OTJ-O-O-O 

VtVtl/>V>V>VtVIVtV)V>VII/>V>VtVtVIV)VtV>l/>l/>V)>AI/IV>V>Vtl/IV)V>VtVtl/)V>V)V>l/l 

1111111111111111111111111111111111111 

tt‘ tt'. w. a: ttn O' ai a', tt' (f (t: w. a: tt (t: a: tt' tt' ft' a: w. tti (t a: a: tt: (t w ct: tt: tt‘ tt'. or. w. tf (f a: 


280 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


^ iS iS 

*5 o o 

111 

c c c 

4> 4> 

Q£ Q£ a£ 




S S S S S 9 




Si 

s 

s' 

irf 

?' S 3 


S g? a g? g 


s a 


g 'C 
> $ 
£ I 
E I 

4> 1^ 

I I 

= t 


5 5» 

S s 


^ 5 


§ § § 


i I I 


1 1 
^ d 

OD S 

^ S 


§ § 


i I § § 8 


rM" ■^' (m' cm' cm' 


,r « VI 

^ V 4 i <v 

c^tt 

£ ® i® S 


P? 8 8 5! 

O o in CO 




I I I I I I 


I I t I I I 


■S I E 
5 8 S 
< a s 


I I I I I I I I 


I I I I I I I 


I I I I I I I 


^ s 

P <9 

Q. .§ 


§ 8 8 § I § 


§ § S § 8 § 


8 I i § S 


«- ^ ^ ^ 


Q.aaaQ.aQ.Q.Q.Q.Q.acLCLQ.CLaQ.aaaQ.Q.aQ.aQ.Q.acLCLQ.CLaQ.aa 
(/)' (/)' vi' M' M' </i' vi' c/j' v>' (o' (o' (o' (o' <o' (o' (o v>' v>' vi' (o' (o' (o' (o' vi' (o' t/i' (o' (o" (o' (o' (o' (o' vj' (o' v>' vj' vi' 

llliliilllllliiilllllliilllllliiillll 


g s g ^ I I s s 

^ M I I I § i 
I I I I 


GCtscctstststsctsccceccGuctiecectstit! 




*5 0 % 

■ 5^2 




XT' 

f9 F} 

s s 

s s 

CM M 
oO oO 


FT 

R R 
S S 

s s 

CM rsi 


FTTTT 

n n IQ n F 9 

s s s s s 

s s s s s 

M M N1 CM CM 




IT 

I s 

° I 

z £ 

CO CO 

S. £ 

A A 

O O 
« « 
£ |2 


I I 


JC I 


* i 


^ ^ I 


I J“ 


s s 


I ^ ^ 


00 eO oO oO «0 «0 «0 

llBisiBiSiSiSllllls 

^o.Q.Q.Q.o.a.a.a. 0 . 


8. I 

f I 


I 


^ ^ 
^ ^ ^ ^ 


0^ i ^ ^ ^ 

I I I I I § 


C7IO<C7<C7<C7<C7<C7I 

5 5 5 5 5 5 5 


§ 


f & 

t)> 0> 


O ifi 

lb «e 


^ S’ 
5 = 

;i 

(t a: 


I * 

3 0 

f i 


iS 

•« 


5 3 


z z 


S. S "w 

« « I 

£ ft' 


Ct' O' ft' ft' ft' ft' ft' ft' 


I I I I I I 


If 


I 


s 

g 

fi 


nnn^UUUUUUUUUUUUUUUUUUUUUUUUUUUUUUwUU 

i2i2i2i2i2i2aai242i2i2i2i242i2i5i2i2J2i2i2i2aai2i2i2i2iSi2ai2i2i2i2J2 

sSSSSSliissSSSSilSssSSSSsssSSlslisSSs 


281 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


f £> £5 2J £J 

C S C S 

Vf ^ 


1 1 1 


c c c c 


^ ^ ^ TH TX 

5 S 5 i2 5 5 


O o o o 


c c c c c c 

« ^ 

5 S S S S 5 

■5 “S “S *5 'S *5 


ZZZZZZZZZQ£Q£Q£Q£ZQ£QSZZZZZZZZZZZZZZQ£ZQ£Q£Q£Q£Q£ 


S S S 


g^aaaaaa^gg 


<N to ^ ^ 

^ to to <tr 


t ^ 5 G 


2 5j 
>■ ^ 
« 5 

o K 


§ g 


i 2 

i» u. 


i* 


8 8 

« h«. 


S t 
x> ^ 

CD S 

■o R 


> iS S 4 
2 


till 


§ § ^ § s 


I I I 


OJ ^ m 


§ § § i = s s 
R " - 


? I = 
i 8 2 
< 5 S 


till 


s § 


5 „ 


S S S S S 


? § 


I § § § I § § i g § I I § I § i § § § § § § I 

iQ 10' CN g fo cm' cm' otT CO cm' cm' cm' CO cm' co' co' co' cm' cm 


!2 !2 !2 


Vi Vi Vi Vi' Vi' Vi Vi' 


Vi' Vi' Vi' Vi' Vi' vt' vi' 


vi' Vi Vi Vt' Vi' Vi Vi 


iiiiilliiliisiiliiiilisiliiliiiiiilll 

(K:QlQlQl(CQlQlQlQlQZQZ(C(C(C(C(CQlQlQZQ:QZ(C(CQlQlQl(CQlQlQlQZOCQZfC(C(CQZ 




III 

'5 a 

1 = S ^ 


« K SC 


jc $ 


$ $ 


£ y> V> V> VI 

V V V 4i 




£ V) Vt w w 

V V V Q> 


2 2 SC SC SC SC 


2 SC SC SC SC 




? •! 


1 1 1 1 1 
^ ^ ^ ^ ^ 


s * 


_ Ei 

I I 


§. §. 

II 


I 1 1 1 1 i 

4^ 4 j tU tU 4^ 4^ 

Vi Vi Vt Vt w a 

43 IQ IQ IQ 10 to 

£&&&£& 
J> (A lA (A J) 


f a 


>>>>>>>>>>>> 

.C .C .C .G .G .G .G .G .G .G .G .G 


' t t t 

ff5 OT OT 

: ^ |D 10 

iitfilti 


V) v> VI V) V) VI «/> 


VlVtVIVtVtVIVlVtVi 


ViVIVtVtVtVIVtVtVtVtVIVt 


01 01 01 01 01 


a: E 

ST i 

s :e 


if if 

s s 


ft' ft' 

& & 

s s 


ft' ft' ftr ctr 


S i 
s s 


ft' fti a' ft-' E ft! I? tt^ & Q- 

S' S' ? S' S' S' S' S' I I 


_ I § , _ 

3 3 S 3 3 

I I I ^ ^ 







■O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O'O 

V>V>VIVIVIVIVIVIVIV>VIV>VIV>VI(a<A«OVIV)V>V>V>VIVIVIVIVIVIVIVIV)VIV>V>VIVI 


(f. a: a: O', a: O', ai tt' K tt'. O', (t' (t'. 


a: a: oc u: O' O' n: (f (t. a: a: a: ct'. a: w. a: O' O', (f (t' (t: 


282 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


<<<<<< 


^G ^G ^G ^G ^G ^G ^G ^G 


< < < < 


<<<<<<< 


9 J£>£>£J£J£ 5 £J£J£J£J£J£>W£J £2 
^G ^G ^G ^G ^G ^G ^G ^G ^G ^G ^G ^G ^G 
^sS&SCQS 9 ^sSS 99 


< < < < 


0 ^ irt "p? pi pi 0 ^ fli "p? ^ ^ pipipipipipiirt^ "p? pi pi pi "p? pi *55 ^ ^ ^ pi pi pi pi pi irt pi 

Si255i3i5i3Si2iai2SSi3Si2Si2i2555i5ia55iai255i3SiaSS5i2 

'Soooooo'S'S'S'S'S'S'S'b'o'o'Soooooo'B'S'S'S'S'S'S'So'B'S'So 




•S -S -S € f I 

i i i i i i 


^ ^ r-. 


s? ^ 


^ (N PO 


E ^ 




5 5» 

|. s 


§ § § § § 


^ m po CM ^ w- 


^ 5 


§ § § 


<N •- ^ m po ^ ^ 


I t 

5 a 

OD S 


§§§§§§§§ 

PS Ps" ^ in ptT PS »-' 




PS »- PS 




PS •- PS m pn ^ w- 


C S - S 
£ ® i® S 


■S I e 
^ I 2 


I I I I I (( I 


111(111 


I I I ( ( I I 


I K f f ^ I I t 


P <9 

Q. .§ 


§§§§^§S§§§§§§§ 


l§§ll§gg 


i § § § g 


m PS •- 


PS pn m 


^ps^pnminpspseoioinpsops 


Q.aaaQ.aQ.Q.Q.Q.Q.acLCLQ.CLaQ.aaaQ.aaQ.aQ.Q.Q.cLCLQ.CLaQ.aa 
t/i' to' t/i' to' to to t/i' oi' to' to to to t/i' to' to to vi' t/i' to' t/i' to' to t/i' to (o' t/i' to' to' to to' to t/i' to to' t/i' to' to' 

llliliillllllliilllllliilllllliiillll 


ii|||ili 
1 1 1 1 


BISSSS§§BSI||ISS§BISISS§SBSS 

I I 




*5 0 % 

■ 5^2 


B B 


>->->->- 


I S 

dT 

I I 

I i 

¥ t 
i S 
s € 

s I 

f « 


>->->->“ 


$ $ s s s 


>->->->->->->- 


« jC jC 


» - 2 I - I I I « I I I I 


js sc « » 


jCjCjCjS^jCjC^ 


3 a 5 t 
1 1 1 1 

I f i I 


c ■« 


1 1 
s 3 


iiif liil 


If 


i 55 S 5 i£ 5 ,s, 5 .£S, 


a 

« 


> >- 

I I 




I I 
3 3 

I I 


I I i I I i 


3 3 

I i 


I s 

3 3 

I 'i 


i i 
3 3 

I I 


i I 
3 3 

i I 


3 3 


Ml! 

§ II I 

"JB ^ ^ "W 

t & & & 

iJ 5 (O <75 


1 I I I 1 I f 


«0 ^ 

£ 


^ I 

I I 


I 


S 

g 

fi 


nnnguuuuuuuuuuuuuuuuuuuuuuuuuuuuuuwuu 

i2i3J2i2i2i2aai242i2i2i2i2i2i2i5i2i2J2i2i2i2aai2i2i2i2i2i2ai2i2i2i2J2 

sglssaSstssSSSSllSssSSSSsssSSSsissSSs 


283 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


I I 


<<<<<<<<<< 


' 5 *o‘o'oo’o*S' 5 o'S 


£ 23 2 S £ £3 

^ ^G ^G ^ 

n n n 4) n 


<<<<<<<<<<<<<< 




^ ^ ^ 

■q o o 






ai 2 i 2 iJ 3 i 2 i 2 i 2 u 3 u 3 i 2 u 3 u 3 u 3 i 2 


o o o o 


< < < < < 


a a a a i2 

*5 "o o o *5 




Q£Q£Q£Q£Q£Q£Q£(£(^Q£ZQ£Q£Q£ 


Q£OiQiaiQ£OCQ£QiOiQCO£QCQiQC 


Z Z K Q£ Z Z Z 


« « « 


888 'S 8888 'S 888 'S 88 €'S '8 


||| 8 |||;-o-|sss 3 <<<< 


<<<<<<<<<<< 


< < < < < 


3 2 

5 S 

•H* ^ 

CD * 


§ § 


to ^ tN rg 


S 5 

ii 


§ § § 


to to •- fVI ^ lO 


iO to 9 ^ 


= s. 
i ^ 


1 1 
t; 2 


I § 


v<s : $ 

ss^ s 

E S i= 5 

5 " U. L. 

u 


I I I I 


g ' § § § ' g 

fM o' ie> 


I I I I I I I I I I I I I I I I I 


till 


? I 2 
i S 2 

< 5 S 


S S ^ ' S S ® 


8 g 5 s 

ui of eo' »-' 


8 S I « S g g 


fi oo gj u> to 


^ ^ 


& c 

I 2 


§i§§§gs§§s§§§f§ 

.o' «,' pj- of O'- 


in to to lo 


rg to to 


i § § I s § 

eo' o' to' lo' 


§ g 


^ to to ^ >«t 


§ § § § 


aacLaaaaci.aaQ.aQ. 

Illllllllllll 

tcQ:(t(CQ^Q;Q;cctcit(t(tcc 


555 t 5 t 55 t 5 ^? 5555?5 




Ill 

•5 S. 

■S & «> 

•3 

c < w 





s s 




II 


1 1 1 1 1 1 


1 1 1 1 


■O-O'O'O-O-O-O'O-O'O'O'O-O-O-O-O'O-O-O'O'O-O-O'O'O-C'-O-O-O-O-O-O'O-O-O-O-O 

VtVtl/>V>V>Vtl/IVttAV>VII/>V>VtVtVIV)VtV>l/>l/>V)>AI/IV>V>Vtl/IV)V>VtVtl/)V>V)V>l/l 

a:‘ (t'. w. a: ttn O' u: a', tt' (f a: w. a: tt (t: a: tt' tt' (t' a: w. O'- (t ct: a: tt: (t w w. tt: tt‘ (t'. (t: w. O' (f a: 


284 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



285 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



286 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



287 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



288 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



289 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


I I 


<<<<<< 


I I 


^ £ 


I I 


t I 


I I 


g^ g^ g^ g^ g^- 


iS .2 

"o "o o 

V V V 

c c c 

4 , 4. 4 , 

Oi Oi 0 £ 


a i 2 

o "S 


iS 3 

*3 "o 


i 3 iai 2 » 2 i 2 i 2 aa 

'B'S'0000'0'0 

4> 4> 

DC Z I 

'8 


I I 

QC QC 


I e 
j I 

QC DC 


£ a 


CO 

R 

CO 

R 

CO 

R 

CO 

R 

CO 

R 

CO 

R 

CO 

R 

s S 

j»r ic* 

* 5 - 


R 

R 

R 

R 

R 

R 

R 

« •• 


R 

R 

R 

R 

R 

R 

R 

a r>i- 

0 

R 

R 

R 

R 

R 

R 

R 

s 1 1 s 

i 

ee 

eo 

ee 

ee 

ee 

ee 

ee 

CO '* '* ^ 

*£ 

c!i 


ri, 

cl, 

,4, 

CM 

CM 

2- 

46 

All 

58 

All 

58 

17. 

S 


t s a 


s s 

i z 


2 £ 
7 e 

a* s 


CO CO in 


in in in 


s' S' 


DC £ 

e I 

^ u- 

1 I 

|i 


5 5 


CM ru o cs 


§ § S 


^ m 


S § 

"'§ g 


s| 

a R 


S 


CM 10 m 


i td S w 
^ 2 
S N ,3 0 
5 u- u. 


s § § 

le ^■' in 


i S 


Sec 
S 8 2 
< S s 


t CO ?? a 

cm" 


S s 


i § i i 


§§§SSSSS§§§S§§§§§ 

lo" cm" r^' «o" «o" co" co" co" r> r> o' o' <»' tf*' <^' o' 

rMCNin®in<^ ui^ 


E § S § 
§' 6 S 8 


(« m i« 

^ ^ ^ 


2 

j; 


999 t*^ 9 ^T^. vi' vi' i/i' 


II 5 5 3 i i 5 i I I 


Q. Q. a Q. a 




Q:Q:Q:Q:Q:a:CE:Q :0 


I 

3 


I '^. 8 8 8 8 8 8 8 8 8 8 

llllllllllll I 

h£niUA>ib 4 b 4 > 4 > 4 > 4 > 4 J Al 

oooccaiQcQrQrQrararct: (c 

£^££££££££££ £ 


«s ^ s s 


|||||||||||||||||||| 

QQ£££ 88 £SS 8 £££££££££ 



5 

t 

o 


If 


igi jg> igi 


5 s 5 z 


§§§§§§§§§§§§§§§§§§§§§§§§§§ 


%%%%%%%%%%% 


290 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



291 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



292 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



293 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



294 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



295 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 



296 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


^ ^ ^3 ^ ^ ^ ^ ^ ^ ^ ^ ^ 

§05 §§§§§§§§§§§§§§§§§§§ 

<<<<<<<<<<<<<<<<<<<< 


I .. 

< < < 


01 01 ^ *0^ 01 01 *0? 01 01 *0^ *0^ 0l ^ 01 *0^ 01 "o5 *0^ 0l 01 01 

ai2j3i2i2ii3i2i2i2i2*J3i3i3iJ3i3i2i2j3i2i2 

'3'5*5 'Z'ZZZ'Z'ZZZ'Z'ZZ'Z'Z'ZZ'Z'ZZZ'Z 


££i££iil|i£l|lll||l|||l|l|l||l| 


Oi OC Oi 


0£ 0£ X a£ 


0£ 0£ Oi a£ 


SSI? 

8 S8 £ i 

S SS < < fSi 


% S 


S<<<<<<<<S 


3 £ 

1C A 

w K 


S § 

C!' R 


11 
^ A 

O S 


8 8 8 
«?i h- 


s' s g' 


i 8 


I t 

5^ 


I t 

CO S 

s s 


§ig§g§g8i§giS§§ 


-- S' S' g 


i «d 5 tfi 

se^ S 

s ® 5 
5 u- u. 


CJ- « 


? E E 
5 8 2 
< S S 


Egs3ss3asa 


3 2 


^ S S § § 

s' P: S' t 


g § 


g § 


« S 


o in ^ 


fs 



2 2 11 I I I I I 2 I I I I 2 
I I I I I I I I I I I I I I S 


I 2 I I I I I I I I I I 2 2 

I S I I I I I I I I I I S I 


a: a: a: 
fe fc fe fc 

g ^ g ^ g g 


j< ^ ^ j< 
I I I I 


Q:Q:tt:Q:Q:ck;Q:Q:a:a: 


^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ 



i I i i I i I i i I i I i I i i 

__________8SSS8SS88SS8S588_____ 


pQ eO eO oO 






297 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 98 MBRR SA37 - Projects delayed from previous financial year 
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2.13 Legislation compliance status 

Compliance with the MFMA implementation requirements have been substantially 
adhered to through the following activities: 

2.13.1 In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a 
monthly basis. Section 71 reporting to the Executive Mayor (within 1 0 working days) 
has progressively improved and includes monthly published financial performance 
on the metro’s website. 

2.13.2 Internship programme 

The metro has been participating since 2008 actively in the Municipal Financial 
Management Internship Programme. The programme started with five interns 
undergoing training in various divisions of the Financial Services Department. 

Ten interns were appointed in October 2014 for a period of 24 months ending 
September 2016. These interns are funded by National Treasury (NT) with a R100 
000.00 per intern per annum. The Finance Department is currently paying the 
interns R1 4700.00 (accountant level) per month, which according to NT is incorrect 
and should be corrected. The national stipend for interns is +/-R5100pm. Training 
of the interns should be included in the R100 000.00 allocated for each intern. This 
will be rectified in the future. The training of the interns will now be funded internally. 

Finance Department also appointed 10 experiential trainees (Youth) from 
September 2014 for a period of 12 months. The trainees are placed in all sections 
within the department to gain relevant experience. The trainees are currently on 
Municipal Finance and Administration (MFA) training for 10 months which is funded 
by LG Seta. 

2.13.3 Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the 
MFMA. 

2.13.4 Audit Committee 

An Audit Committee has been established and is fully functional. 

2.13.5 Service Delivery and Implementation Plan 

Council compiled a detailed SDBIP document in 2014/15 MTREF. It has now been 
updated after the 2016/17MTREF was compiled. The detailed SDBIP is reflected in 
MBRR Schedule SA7 of the report. 

2.13.6 Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury 
requirements. 

2.13.7 MFMA Training 

The MFMA training module in electronic format is presented at the metro’s internal 
centre and training is ongoing. 

2.13.8 Policies 

An amendment of the Municipal Property Rates Regulations as published in 
Government Notice 363 of 27 March 2009, was announced in Government Gazette 
33016 on 12 March 2010. The ratios as prescribed in the regulations have been 
complied with. 
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2.14 Other supporting documents 

Table 99 MBRR Table SA1 - Supporting detail to budgeted financial performance 


EKU Ekurhuleni Metro - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance' 

Description 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

R thousand 











REVENUE ITEMS: 











Property rates 











Tool Property Rales 

Jess Reief)ue Foregone (exemptions, reductions and rebates 

3,404,265 

4,043,486 

4,366,439 

5,035,07 

5,082,178 

5,031,826 

5,031,826 

5,456,853 

6,084,191 

6,631,475 

and imperm^sabie values in excess of section 17 of MPRA) 

601,394 

615,776 

673,053 

727,293 

740,659 

793,312 

793,312 

795,569 

863,192 

936,563 

Net Property Rates 

2,802,871 

3,427,709 

3,693,387 

4,307,780 

4,341,520 

4,238,514 

4,238,514 

4,661,284 

5,220,999 

5,694,911 

Service cbaroes - electricity revenue 











Total Service charges • eieceidty revenue 

less Reverjue Foregone On excess of 50 kwh per indigent 

9,704,724 

10,394,177 

11,255,135 

13,534,356 

14,530,226 

14,161,544 

14,161,544 

16,097,154 

17,675,669 

19,424,200 

household per morth) 





254,226 

200,838 

200,838 

318,863 

345,669 

374,874 

less Cost of Free Basis Services (SO kwh per indigent 
household per month) 

11,746 

35,508 

39,501 

380,548 

1,122,191 

1,069,974 

1,069,974 

1,419,494 

1,545,765 

1,699,083 

Net Service charges - electricity revenue 

9,692,978 

10,358,669 

11,215,634 

13,153,808 

13,153,808 

12,890,732 

12,890,732 

14,358,798 

15,784,234 

17,350,242 

Service charoes • water revenue 











Total Service charges - water revenue 

Jess Revenue Foregone On excess of 6 JdloJitres per indigent 

2,452,378 

3,235,293 

3,686,669 

4,697,86 

4,681,341 

3,853,612 

3,853,612 

5,228,237 

5,780,163 

6,139,942 

household per month) 

less Cost of Free Basis Services (6 Jbfofitres per indigent 

282,990 

349,416 

353,275 

414,11 

373.929 

296,358 

296,358 

418,806 

468,973 

335,968 

household per month) 

19,752 

309,505 

362,728 

845,887 

455,432 

388,534 

388,534 

548,541 

563,746 

536,716 

Net Service charges • water revenue 

2,149,636 

2,576,373 

2,970,665 

3,437,870 

3,851,981 

3,168,720 

3.168,720 

4,260,889 

4,747,445 

5,217,258 

Service charoes • sanitation revenue 











Total Service charges - sanitaeon revenue 

Jess Revenue Foregone (in excess of free sanitation service to 

969,788 

1,284,674 

1,427,248 

1,823,65 

1,942,750 

1,329,321 

1,329,321 

2,164,612 

2,356,243 

2,560,299 

indigent hous^toids) 

less Cost of Free Basis Services (hee sanitation service to 

218,246 

259,066 

267,046 

299,325 

270,209 

197,361 

197,361 

298,857 

331,664 

370,219 

indigent househofdsj 

6,088 

130,152 

155,058 

334,581 

183,468 

156,519 

156,519 

213,711 

219,634 

228,584 

Net Service charges • sanitation revenue 

745,454 

895,456 

1,005,144 

1,189,748 

1,489,072 

975,442 

975,442 

1,652,045 

1,804,945 

1,%1,497 

Service charoes - refuse revenue 











Total reiuse removal revenue 

850,091 

1,005,652 

1,083,979 

1,577,100 

1,519,763 

1,487,977 

1,487,977 

1,681,053 

1,817,777 

1,951,576 

Total landfn revenue 





52,314 

50,745 

50,745 

57,064 

61,344 

65,945 

less Cost of Free Basis Services (removed once a week to 
indigent househofdsj 

3,770 

43,000 

43,000 

212,163 

207,139 

182,296 

182,2% 

251,408 

279,218 

295,168 

Net Service charges - refuse revenue 

846,321 

962,652 

1,040,979 

1,364,937 

1,364,937 

1,356,425 

1,356,425 

1,486,709 

1,599,903 

1,722,352 

Other Revenue by source 











Fuel Levy 

- 

- 

- 

1,528,809 

1,528,809 

1,528,809 

1,528,809 

1,623,814 

1,717,995 

1,817,639 

Other Revenue 

138,189 

97,021 

193,547 

78,085 

78,085 

79,939 

79,939 

90,812 

97,877 

106,128 

Total 'Other' Revenue 

138.189 

97.021 

193,547 

1,606,894 

1 606 894 

1.608.748 

1.608.748 

1.714 626 

1 815 872 

1 923.767 

EXPENDflURE fTEMS: 











Emolovee related costs 











Basic Salaries and Wages 

3,402,492 

3,743,561 

4,069,358 

4,194,271 

4,014,580 

4,500,964 

4,500,964 

5,057,717 

5,590,605 

6,010,208 

Pension and UF Conrbuoons 

684,222 

669,968 

720,311 

842,764 

842,764 

743,045 

743,045 

823,488 

888,306 

948,711 

MedKal Aid ConmbuMns 

439,675 

520,717 

427,026 

359,173 

359,173 

260,558 

260,558 

372,536 

399,930 

427,125 

Overtime 

393,765 

471,338 

512,118 

386,723 

386,723 

356,253 

356,253 

411,370 

440,166 

470,097 

Performance Bonus 

- 

- 


- 

- 

- 

- 

6,180 

6,613 

7,076 

Motor Vehide Alowance 

- 

- 


225,015 

225,015 

206,877 

206,877 

220,225 

235,641 

251,665 

Ceiphone Alowance 

10,955 

13,589 

16,833 

15,671 

15,671 

14,547 

14,547 

16,108 

17,235 

18,407 

Housing Alowances 

- 

- 


56,355 

56,355 

51,847 

51,847 

58,426 

63,836 

68,177 

ether benefts and allowances 

- 

- 


- 

- 

1,456 

1,456 

6,139 

6,595 

7,049 

Payments in beu of leave 

- 

- 


- 

- 

139,065 

139,065 

180,735 

195,008 

208,269 

Long service awards 

61,569 

46,364 

(89,109) 

18,557 

18,557 

17,073 

17,073 

19,764 

21,147 

22,585 

Postrevement beneft cbligaMns 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

siih*totar 

4,992,678 

5,465,538 

5,656,536 

6,098,530 

5,918,839 

6,291,684 

6,291,684 

7,172,687 

7,865,082 

8,439,368 

-ess E'^o'ovees costs cacitaiised to 

25,149 

33,402 

69,186 

151,043 

151,043 

138,959 

138,959 

176,6% 

189,065 

201,921 

Total Employee related costs 

4,967,529 

5,432,135 

5,587,350 

5,947,487 

5,767,796 

6,152,724 

6,152,724 

6,995,991 

7,676,017 

8,237,447 

Contributions recoonised - capital 











List conf/ibutions by cortract 











Total Contributions recognised • capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


EKU Ekurhuleni Metro - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Perforinance' 


Dedcription 

R thousand 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Yea 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Deoreciation & asset imoairment 











Depreciaion of Propeity, Plant & Equipment 

2,076,124 

1,910,672 

1,869,308 

1,619,161 

1,619,161 

1,202,341 

1,202,341 

1,805,346 

2,114,273 

2,393,935 

Lease amomsaaon 

10,062 

13,175 

9,989 

10,000 

10,000 

- 

- 

- 

- 

- 

Capital asset imparment 

41,643 

55,075 

178,083 

- 

- 

- 

- 

- 

- 

- 

Depreoalon resulang from revaiuaoon Of PPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Depreciation & asset impairment 

2,127,829 

1,978,922 

2,057,381 

1,629,161 

1,629,161 

1,202,341 

1,202,341 

1,805,346 

2,114,273 

2,393,935 

Bulk Durchases 











Bec»icity Buh Purchases 

6,659,752 

7,039,344 

7,505,403 

8,709,055 

8,709,055 

8,534,874 

8,534,874 

9,727,727 

10,895,042 

12,202,421 

Waer Buk Purchases 

2,193,112 

2,446,366 

2,713,105 

3,118,168 

3,118,168 

2,613,648 

2,613,648 

3,432,191 

3,769,117 

4,070,647 

Total bulk purchases 

8,852,864 

9,485,711 

10,218,508 

11,827,223 

11,827,223 

11,148,522 

11,148,522 

13,159,918 

14,664,159 

16,273,068 

Transfers and arants 











Cash ransisrs and grants 

588,954 

606,086 

557,437 

715,171 

715,171 

513,615 

513,615 

671,248 

719,580 

771,656 

Non-cash transfers and grants 

371,692 

454,358 

610,122 

397,817 

1,182,675 

1,106,064 

1,106,064 

1,372,386 

1,499,658 

1,391,158 

Total transfers and grants 

960,645 

1,060,444 

1,167,559 

1,112,987 

1,897,846 

1,619,679 

1,619,679 

2,043,634 

2,219,238 

2,162,814 

Contracted services 











UsI services provideil by contract 

685,955 

685,925 

714,568 

908,808 

1,022,331 

2,029,330 

2,029,330 

2,689,139 

2,715,975 

2,877,648 

sub-toaf 

685,955 

685,925 

714,568 

908,808 

1,022,331 

2,029,330 

2,029,330 

2,689,139 

2 715 975 

2,877,648 

Total contracted services 

685,955 

685,925 

714,568 

908,808 

1,022,331 

2,029,330 

2,029,330 

2,689,139 

2,715,975 

2,877,648 

Other Exoenditure Bv Tvoe 











CoHecion costs 

114,275 

153,335 

148,107 

177,932 

177,932 

197,046 

197,046 

236,458 

249,990 

264,306 

Coniribufrons to ofrieT provtsions 





- 






Consuftant lees 

80,287 

136,591 

125,011 

191,849 

191,849 

163,827 

163,827 

217,898 

209,998 

209,998 

Audit fees 

19,784 

18,921 

19,529 

21,000 

21,000 

17,850 

17,850 

23,000 

24,334 

25,745 

General expenses 

211,300 

239,277 

371,139 

1,514,803 

1,517,932 

(1,651,843) 

(1,651,843) 

(2,081,057) 

(2,089,030) 

(2,181,031) 

Rental of Equipment (2556250) 

62 

365 

217 

325 

325 

276 

276 

315 

333 

353 

Vehicis - Fuei (2556775) 

115,701 

147,640 

135,524 

149,117 

149,117 

257,276 

257,276 

160,379 

169,681 

179,523 

Service Connections (2556335^6365) 

44,163 

53,064 

62,888 

75,530 

75,530 

119,411 

119,411 

145,711 

154,162 

163,103 

Special Everts 12556400) 

63,255 

110,910 

89,173 

99,836 

99,836 

- 

- 

- 

- 

- 

Tetepbone (2556475) 

34,105 

44,219 

46,262 

47,000 

47,000 

39,950 

39,950 

49,397 

52,262 

55,293 

License Software (2555550) 

39,763 

37,428 

38,673 

63,665 

63,665 

55,084 

55,084 

94,178 

99,640 

105,419 

Printing S, Stationery (2555825) 

35,685 

37,882 

43,599 

38,552 

38,552 

41,810 

41,810 

45,024 

45,081 

45,181 

fnsurance Premiuny (2555350) 

29,811 

20,390 

26,335 

33,000 

33,000 

28,050 

28,050 

34,716 

36,730 

38,860 

Training (Claimable (2556575) 

19,989 

22,212 

17,212 

38,362 

38,362 

- 

- 

- 

- 

- 

Refuse Bins Bags i Containers (2556)50) 

9,385 

26,148 

44,325 

61,148 

61,148 

57,472 

57,472 

54,624 

54,892 

55,176 

Land invasion Reiocation (2555410) 

14,219 

8,329 

3,515 

11,400 

11,400 

9,690 

9,690 

16,000 

16,928 

17,910 

Community Deveiopmert Prefects (2555075) 

2,291 

5,340 

20,385 

36,107 

36,107 

1,860,036 

1,860,036 

2,279,872 

2,393,460 

2,530,074 

Uniforms & Protective Clothing (2555950) 

26,516 

33,969 

34,571 

50,279 

50,279 

55,409 

55,409 

68,427 

66,584 

70,445 

Hire of VeNctes (2556800) 

1,140 

285 

11,558 

8,659 

8,659 

10,338 

10,888 

9,109 

9,637 

10,196 

Postage (2556525) 

19,306 

21,620 

22,056 

36,406 

36,406 

28,530 

28,530 

36,513 

38,631 

40,871 

Rental of Buildings & Facilities (2556225) 

19,960 

15,540 

15,989 

17,447 

17,447 

16,085 

16,085 

21,828 

23,574 

25,460 

Community Based Programmes (2556450) 

32,488 

30,229 

93,291 

110,500 

110,500 

- 

- 

- 

- 

- 

General Consumables (2555725) 

22,139 

28,703 

32,597 

19,842 

19,842 

28,168 

28,168 

22,187 

23,474 

24,835 

Sotware Development (2555875) 

2,241 

738 

3,256 

18,730 

18,730 

15,632 

15,632 

14,108 

14,108 

14,108 

Membership Fees (2555975) 

11,105 

12,029 

11,955 

14,141 

14,141 

12,045 

12,045 

14,480 

15,319 

16,208 

NetMOtk Extensions (25505990+5996) 

10,996 

12,191 

11,366 

18,352 

18,352 

65,922 

65,922 

131,297 

83,436 

86,428 

Rehabilkalon Lanfl Sites (2556125) 

- 

- 

- 

- 

- 

73,125 

73,125 

93,668 

100,592 

110,546 

Total 'Other' Expenditure 

979,969 

1,217,356 

1,428,532 

2,853,982 

2,857,111 

1,501,737 

1,501,737 

1,688,129 

1,793,814 

1,909,008 


Repairs and Maintenance by Expenditure Item 











Employee reiaed costs 

667,910 

665,518 

703,287 

773,950 

773,950 

735,253 

735,253 

830,145 

888,255 

948,656 

Other rr^aienals 

504,136 

670,765 

625,094 

1,945,665 

2,605,951 

5,886,514 

5,886,514 

6,972,109 

i 7,278,514 

7,685,565 

Contracted Services 

- 

- 

- 


- 






Ofrter Expendijre 

- 

- 

- 


- 






Total Repairs and Maintenance Expenditure 

1,172,046 

1,336,283 

1,328,381 

2,719,615 

3,379,901 

6,621,767 

6,621,767 

7,802,254 

i 8,166,768 

8,634,221 
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Table 100 MBRR Table SA2 - Matrix financial performance budget (revenue 
source/expenditure type and department) 


Total 

4,6«1,2«4 

133.973 

14,358,798 

4,350,888 

1,582,126 

1,486,709 

136,757 

65,479 

322,080 

344,563 

274,237 

59,052 

304,932 

1,714,626 

3,061,976 

5,000 

32,842,401 

6,995,991 

127,150 

1,5M,937 

1,805,346 

662,383 

9,727,727 

7,752,254 

2,689,139 

2,043,634 

1,688,129 

15,000 

'lA fUl CQA 

i 1 i . i 

!■ 

Vote 15 - 

Roads and 

1,948 

55 

24,520 

26,523 

220,169 

826,378 

544,688 

46,401 

20,188 

1 ftliT a-iA 

III ■ 

& 

Vote 14 • 

Transport 

69,642 

0 

304,932 

9,211 

40.000 

1 1 Il'i'i 

ill ■ 

f 

1 

Vote 13 - 

106,511 

1,031 

1 1 il'il 

■ 

1 

si 

Vote 12 ■ 

30,208 

1,245 

32,152 

482,463 

25,056 

69,580 

101,320 

48,516 

7^ Q-Ul 


i 

Vote 11 - 

Social 

409 

3,554 

136,349 

140,312 

705,492 

29.379 

40,721 

146,056 

9,448 

24,957 

ill ■ 

i 

Vote 10 • 

Sport, 

88 

6,611 

296 

1,050 

2,550 

10,595 

394,964 

106,270 

112,235 

17,563 

36,451 

fi£7 ASi-i 

! il ' 

i 

Vote 9 - 

Disaster and 

14,807 

0 

5,764 

936 

150,842 

H 1 ?q ffi 8 s s 

i ll ■ 

1 

.ill 

5 i ■ ■ S ■ ■ g S ■ S ■ i 

as '' fe s 5 g 

15' ' 

1 

i 

Tpeanddepi 

Vote 7 - City 

37,215 

3,369 

41,627 

82,210 

181,289 

1,006 

79,868 

37,922 

11,029 

711 117 

1 ' ' 

1 

Vote 6 - 

Human 

39,179 

4,000 

59,313 

102,492 

217,744 

2,743 

50,786 

124,114 

687,288 

65,328 

3,500 

100,268 

1 Vil 771 

Si ' 
i I* 

1 

Votes- 

1,486,709 

62,080 

383,817 

1,932,605 

366,886 

86,166 

42,555 

66,183 

330,275 

353,821 

127,716 

214,814 

1 Afifi 41A 

IS, 

\ 5 

1 

jj|j 

7,368,599 

342,077 

188,711 

147,725 

51,861 

583 

3,802,534 

707,491 

1,117,588 

23.937 

£ 7fi7 AAQ 

ill ' 

1 

rformance B 

Vote 3 - 

14,358,798 

60,000 

7,131 

16,806 

376,936 

14,819,672 

356,050 

858,631 

476,104 

154,828 

9,727,143 

2,039,224 

254,172 

353,805 

279,819 

iA AQXk 777 

ill ■ 

S 

i 

Financial Pe 

Vote 2 - 

Finance and 

Corporate 

4,661,284 

133,973 

16,862 

318,000 

28,323 

160,135 

15,664 

1,638,279 

623,589 



7,601,110 

1,619,457 

398,687 

72,662 

224,675 

(1,062,658) 

509,015 

437,525 

696,319 

’sa... 

0 oin 

!!■ * 

1 

!ii| 

207,261 

127,150 

1,134 

45,070 

5,226 

3,500 

17,333 

i 1 ' ' 

t 

j! , I, !} 

Empioyee refaled costs 

Fmance charges 

BuK purchases 

Otter maen^ 

Conracasd services 

Loss on dispose of PPE 

Total Expenditure 

Surplu3/(Deficit) 

TransJsrs recognised - capital 

«e 

i 

1 

ii 
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Table 101 MBRR Table SA3 - Supporting detail to Statement of Financial Position 


EKU Ekurhuleni Metro - Supporting Table SA3 Supportinging detail to 'Budgeted Financial Position' 


Description 

2012/13 

2013/14 

2014/15 

CurrwitYear 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

R thousand 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016/17 

+1 2017/18 

+2 2018/19 

ASSETS 











Call investment deoosits 











Cal deposits < 90 days 

- 










O^ier current Irvescments > 90 days 

22,771 

143,070 

115,978 

143,070 

143,070 

t43,070 

143,070 

143,070 

143,070 

143,070 

Total Call investment deposits 

22,771 

143,070 

115,978 

143,070 

143,070 

143,070 

143,070 

143,070 

143,070 

143,070 

Consumer debtors 











Consumer debtors 

10,594,597 

12,831,564 

13,531,146 

14,313,439 

14,313,439 

12,829,985 

12,829,985 

14,456,573 

15,912,618 

17,636,751 

Less: Provision for debt imoaoment 

(7,042,114) 

(8,371,490) 

(9,144,329) 

(9,791,513) 

(9,791,513) 

(8,355,950) 

(8,355,950) 

(10,000,887) 

(11,703,341) 

(13,556,668) 

Total Consumer debtors 

3,552,483 

4,460,073 

4,386,818 

4,521,926 

4,521.926 

4,474,035 

4,474,035 

4,455,686 

4,209,277 

4,080,083 

Debt imoairment orovision 











Balance at ihe begmnvig of the year 

6,141,243 

7,042,114 

8,371,490 

8,355,950 

8,355,950 

6,911,659 

6,911,659 

8,465,950 

10,000,887 

11,703,341 

Connbutons to tie provision 

914,944 

1,335,385 

2,164,385 

1,435,562 

1,435,562 

1,444,292 

1,444,292 

1,534,937 

1,702,453 

1,853,328 

Bad debts wriaen of 

(14,073) 

(6,009) 

(1,391,547) 








Balance at end of year 

Prooertv. nlant and eouioment fPPE) 

7,042,114 

8.371,490 

9,144,329 

9,791,513 

9,791,513 

8,355,950 

8,355,950 

10,000,887 

11,703,341 

13,556,668 

PPE at cosWaluaiGn (exd. inance leases) 

Leases recognised as PPE 

53,271,239 

55,791,159 

58,578,789 

58,533,740 

58,709,238 

54,160,167 

54,160,167 

61,365,581 

64,576,498 

67,853,927 

Less: Accumulated deoreoanon 

10,059,755 

11,930,110 

13,692,334 

12,184,074 

12,184,074 

10,554,913 

10,554,913 

13,719,011 

15,421,465 

17,274,793 

Total Property, plant and equipment (PPE) 

43,211,484 

43,861,<M9 

4^ 886 455 

46,349,666 

46.525.164 

43.605.254 

43,605,254 

47,646,570 

49.155.033 

50.579.134 

LIABILITIES 











Current liabilities • Borrowinq 











Short term loans (ether fian bank overdral) 

Current potion of long-iemi kabises 

629,421 

267,666 

368,432 

267,666 

267,666 

222,087 

222,087 

381,507 

316,839 

240,032 

Total Current liabilities - Borrowing 

Trade and odier oavables 

629,421 

267,666 

368,432 

267,666 

267,666 

222,087 

222,087 

381,507 

316,839 

240,032 

Trade and odier credrtors 

4,376,297 

4,982,055 

5,345,409 

4,960,804 

4,960,804 

4,953,075 

4,953,075 

4,853,108 

4,969,403 

4,978,950 

Unspent condisonal fansfors 

232,407 

370,603 

553,046 

- 


- 





VAT 

- 










Total Trade and other payables 

4,608,704 

5,352,657 

5,898,455 

4,960,804 

4,960,804 

4,953,075 

4,953,075 

4,853,108 

4,969,403 

4,978,950 

Non current liabilities - Borrowino 











Borrowing 

4,503,777 

5,021,111 

5,411,930 

5,745,802 

5,745,802 

4,852,384 

4,852,384 

5,760,444 

7,315,027 

9,090,109 

France leases (inclutSng PPP asset clcnxnt) 











Total Non current liabilities • Borrowing 

4,503,777 

5,021,111 

5,411,930 

5,745,802 

5,745,802 

4,852,384 

4,852,384 

5,760,444 

7,315,027 

9,090,109 

Provisions • non-curr^t 











Retirement benefts 

1,765,075 

1,967,932 

2,049,899 

1,834,978 

1,834,978 

1,712,368 

1,712,368 

2,105,480 

2,247,664 

2,403,982 

list other maior provision terns 











Refjse landfl sae rehabibtalon 

- 










Ofier 

755,121 

862,015 

849,303 

1,000,409 

1,000,409 

913,399 

913,399 

924,856 

856,904 

890.880 

Total Provisions • non-current 

2,520.196 

2,829.947 

2 899 201 

2.835.387 

2.835.387 

2 625 /67 

2,625,767 

3.030.336 

3 104 568 

3 294 862 

CHANGES IN NET ASSETS 











Accumulated SurDlus/fDeficit) 











Accumulated Surplus/fOefat) • openmg balance 

38,941,929 

39,023,372 

40,677,958 

39,709,695 

39,709,695 

38,844,030 

38,844,030 

45,392,650 

45,140,433 

45,310,350 

GRAP ai^ustments 











Resold balance 

38,941,929 

39,023,372 

40,677,958 

39,709,695 

39,709,695 

38,844,030 

38,844,030 

45,392,650 

45,140,433 

45,310,350 

Surplus/(Deia() 

982,818 

1,856,415 

2,057,822 

1,978,523 

1,978,523 

1,180,196 

1,180,196 

1,123 

9,922 

4,538 

Appropnaoons to Reserves 

(120,000) 







(68) 

(71) 

(76) 

Transfers lom Reserves 




- 

- 






Depreoaton offoets 

Otier ad|ustmens 




- 

- 






Accumulated Surplus/fDeficit) 

39,804,748 

40,879,787 

42,735,779 

41,688,217 

41,688,217 

40,024,226 

40,024,226 

45,393,706 

45,150,284 

45,314,813 

Reserves 











Houssig Development Fund 

Capital replacement 

Sel^nsurance 

osier reserves 

RevaluaMn 

- 

803,186 

1,005,015 

1,193,186 

1,193,186 

1,046,186 

1,046,186 

1,046,253 

1,046,325 

1,046,400 

Total Reserves 

- 

803.186 

1.005.015 

1,193,186 

1,193,186 

1.046.186 

1,046,186 

1,046,253 

1.046.325 

1,046,400 

TOTAL COMMUNITY WEALTH/EQUfTY 

39,804,748 

41,682,973 

43,740,794 

42,881,403 

42,881,403 

41,070,412 

41,070,412 

46,439,959 

46,196,608 

46,361,213 


303 


EKURHULENI METROPOLITAN MUNICIPALITY - DRAFT BUDGET 2016/17 TO 2018/19 


Table 102 MBRR Table SA9 - Social, economic and demographic statistics and 
assumptions 







2012/13 

2013/14 

2014/15 

Current Year 

2016/17 Medium Term Revenue & Expenditure 

Description of economic indicator 

Basis of calculation 

2001 Census 

2007 Survey 

2011 Census 




2015/16 


Frameworit 


Outcome 

Outcome 

Outcome 

Original 

Outcome 

Outcome 

Outcome 









Budget 




Demographics 













Source Of data Census 2011 

2,480 

2,724 

3,178 

3,277 

3,379 

3,485 

3,603 

3,712 

3,823 

3,938 

Populalon 

nieracsve data in super cross 











Females aged 5-14 

3.14%groMti rate 

200 

220 

225 

232 

240 

247 

255 

263 

271 

279 

htales aged 5* 14 


196 

213 

230 

237 

245 

252 

261 

268 

276 

285 

Females aged 15*34 


489 

502 

640 

660 

680 

702 

726 

748 

770 

793 

states aged 15 • 34 


532 

536 

711 

733 

756 

780 

807 

831 

356 

381 

Unemptoyment 


832 

434 

456 

470 

485 

500 

517 

532 

548 

565 

Monthly household income (no. of households) 











No noxne 

Source Of data Census 2011 

1,266 

1,304 

1,343 

1,343 

1,429 

1,474 

1,524 

1,570 

1,617 

1,665 


■iieracfrve data in super cross 











Rt - R1 600 

3.14%growti rale 

615 

633 

652 

652 

694 

715 

739 

761 

784 

808 

Rt 601 - R3 200 


242 

250 

257 

257 

273 

282 

292 

301 

310 

319 

R3 201 - R6 400 


204 

210 

216 

216 

230 

238 

246 

253 

261 

269 

Re401-Rt2 800 


163 

168 

173 

173 

185 

190 

196 

202 

208 

214 

R12 801 - R25 600 


123 

127 

131 

131 

140 

144 

149 

153 

158 

163 

R25 601 - R51 200 


52 

53 

55 

55 

59 

607 

628 

647 

666 

688 

R52201-R102 400 


15 

16 

16 

16 

32 

83 

34 

85 

36 

37 

R102401 -R204 800 


5 

5 

5 

5 

5 

6 

6 

6 

6 

7 

R204 801 - R409 600 


4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

R409 601 - R819 200 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

>R819 200 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Poverty orofiles (no. of households! 












< R2 060 per household per monti 












< R 2300 per household per monh 


502 

517 

533 

533.00 

584.00 

603 00 

623.00 

641.00 

661.00 

680853.06 

Household/demoaraohics (000) 












Number of people in municpal area 


2,996 

3,085 

3,178 

3 

3,380 

3,486 

3,605 

3,713 

3,713 

3,939 

Number of poor people in munibpal area 









_ 

_ 

_ 

Number of households in municipal area 


957 

985 

1,015 

t 

1,080 

1,114 

1,152 

1,186 

1,186 

1,259 

Number of poor households ei municpal 


502 

517 

533 

533 

584 

603 

623 

642 

642 

681 

Defnieon of poor household (R per monti) 


<=R2300 P/M 

<=R2300 P/M 

<»R2300 P/M 

<*R2300P/M 

<*2448 P/M 

<*2524 P/M 

<*2840P/V 

<*3124P/M 

<*3436P/M 

<*3779P/M 

Housino statistics 












Formal 


731 

754 

777 

777 

827 

853 

882 

908 

936 

964 

kifermal 


224 

231 

238 

238 

253 

261 

270 

278 

286 

295 

Total number of households 

Dbweiings provided by muniapabty 

Dweings provided by province/s 

DMehngs provided by pnvaie sector 


955 

985 

1,015 

1,015 

1,080 

1,114 

1,152 

1,186 

1,222 

1,259 

Total new housing dwellings 






- 

- 

- 

- 

- 

- 

Economic 












kiiaion/lniaiion outook (CPOQ 

kiierest rale - bonovwig 

kierest rale • nvestment 

Remoneraton ncreases 

Consumpion grovuti (electicity) 

Consumpson groMti (water) 












Collection rates 












Property tax/service charges 












Rental of ^ciies & equipment 












kiierest • external Invesanenis 












liierest • debtors 












Revenue from agency services 
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20f2/t3 

2013/14 

2014/15 

Current Year 2015/16 

meuiuiii leiiii newiiue « CApaiuiiuie 

Total municipal services 


Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Household service taroets KHMI 

water 











Piped waer inside dwelmg 


473,800 

481,855 

504,196 

504,196 

507,258 

508,458 

509,658 

510,858 

512,058 

Piped waer inside yard (bur not in dvieiiinQ) 

- 

- 

176,357 

176,357 

381,762 

381,762 

381,762 

381,762 

381,762 

Using public tap (ar least min service level) 

t62,4t4 

162,414 

143,716 

143,716 

119,217 

119,217 

119,217 

119,217 

119,217 

Other v/ater supply (at least min.service level) 

2,000 

2,000 

2,211 

2,211 

2,211 

2,211 

- 

- 

- 

Minimum Service Level and Above subtotal 

638,2t4 

646,269 

826,481 

826,481 

1,010,448 

1,011,648 

1,010,537 

1,011,837 

1,013,037 

Using public tap (< min.service leveO 

20,000 

20,000 

21,383 

22,110 

- 

- 

- 

- 

- 

Other v/ater supply (< min service leveO 

- 

- 

- 

- 

11,311 

11,311 

11,311 

11,311 

11,311 

No iwaer supply 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Bekm Minimum Service Level sub-total 

20,000 

20,000 

21,383 

22.110 

11,311 

11,311 

11.311 

11,311 

11,311 

Total number of households 


838.2t4 

666,269 

847,864 

848.591 

1,021 759 

1.022,959 

1,021.948 

1,023,148 

1.024,348 

SanitaborYseweraoe. 











Flush olet (connected to sewerage) 

464,673 

472,592 

680,554 

703,692 

508,458 

509,658 

510,858 

512,058 

513,258 

Flush loiet (wi*i sepoc tank) 


1,208 

1,208 

3,317 

3,429 

3,429 

3,429 

3,429 

3,429 

3,429 

Chemical toilel 


95,500 

95,500 

99,496 

102,879 

217,245 

217,245 

217,245 

217,245 

217,245 

P< Bilet (venblaled) 


66,9t4 

66,914 

66,330 

68,586 

80,613 

80,613 

80,613 

80,613 

80,613 

Other loilei provisions (> mei.service level) 

- 

- 

- 

- 

179,824 

179,824 

179,824 

179,824 

179,824 

Minimum Service Level and Above sUb-totai 

628,295 

636,214 

849,696 

878,586 

989,569 

990,769 

991,969 

993,169 

994,369 

Bucket inlet 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other todet provisions (< min service level) 

- 

- 

- 

- 

23,594 

23,594 

23,594 

23,594 

23,594 

No Met provisions 


- 

- 

- 

- 

11,806 

11,806 

11,806 

11,806 

11,806 

Beiotv Minimum Service Level subtotal 

- 

- 

- 

- 

35,400 

35,400 

35,400 

35,400 

35,400 

Total number of households 


628,295 

636,214 

849,696 

878,386 

1,024,969 

1,026,169 

1,027,369 

1,028,569 

1,029,769 

Enerav: 











Becsicity (at least min.service leveQ 

176,994 

185,000 

190,140 

145,000 

150,000 

150,000 

150,000 

150,000 

150,000 

Eleciricky - prepaid (min.service level) 

330,000 

340,000 

342,707 

405,000 

394,101 

394,101 

398,042 

402,022 

406,042 

Minimum Service Level and Above subtotal 

506,994 

525,000 

532,847 

550,000 

544,101 

544,101 

548,042 

552,022 

556,042 

Becaicity (< min.service leveO 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Becsicity - prepaid (< min service level) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

(Dther energy sources 


- 

- 

- 

27.000 

27,000 

27,000 

27,000 

27.000 

27.000 

Beioiv Minimum Service Level subtotal 


- 

- 

27.000 

27,000 

27,000 

27.000 

27.000 

27.000 

Total number of households 


506.994 

325,000 

532,847 

577.000 

571.101 

571.101 

575.042 

579.022 

583.042 

Refuse. 











Removed at least once a week 


721,006 

774,499 

743,272 

768,544 

552,498 

552,498 

668,158 

684,194 

700,614 

Minimum Service Level and Above subtotal 

721,006 

774,499 

743,272 

768,544 

652,498 

652,498 

668,158 

684,194 

700,614 

Removed less tequenily than once a week 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Using communal leiise dump 


169,125 

181,673 

181,303 

187,468 

164,699 

164,699 

164,699 

164,699 

164,699 

Us»ig own reijse dump 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other rubbish disposal 


- 

- 

- 

- 

- 

- 

- 

- 

- 

No nibbish disposal 


- 

- 

- 

- 

- 

- 

- 


- 

Below Minimum Service Level subtotal 

169.125 

181,673 

181,303 

187,468 

164,699 

164,699 

164,699 

164,699 

164,699 

Total number of households 


890,131 

956,172 

924,575 

936,012 

817,197 

817,197 

832,857 

848,893 

865,313 
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Municipal in-house services 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & Expenditure 

Framewor1( 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Household service taroets 1000) 










Water 










Piped v/arer nside dwelling 

473,800 

481,855 

504,196 

504,196 

507,258 

508,458 

509,658 

510,858 

512,058 

Piped v/aer mside yard (but not m dwelmg) 

- 

- 

176,357 

176,357 

381,762 

381,762 

381,762 

381,762 

381,762 

Usmg pubtc tap (a least inn.service level) 

162,414 

162,414 

143,716 

143,716 

119,217 

119,217 

119,217 

119,217 

119,217 

ether water supply (a least min service level) 

2,000 

2,000 

2,211 

2,211 

2,211 

2,211 

- 

- 

- 

Minimum Service Level and Above subtotal 

638,214 

646,269 

826,481 

826,481 

1,010,448 

1,011,648 

1,010,637 

1,011,837 

1,013,037 

Using pubic Bp (< min service level) 

20,000 

20,000 

21,383 

22,110 

- 

- 

- 

- 

- 

OOier water supply (< min.service level) 

- 

- 

- 

- 

11,311 

11,311 

11,311 

11,311 

11,311 

No viater supply 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Below iOnimum Sendee level sub4o(al 

20,000 

20,000 

21,383 

22,110 

11,311 

11,311 

11,311 

11,311 

11,311 

Total number of households 

633,214 

666,269 

847,864 

848,591 

1,021,759 

1,022,959 

1,021,948 

1,023,148 

1,024,348 

Sanilabon/seweraoe; 










Flush toilet (connected to sewerage) 

464,673 

472,592 

680,554 

703,692 

508,458 

509,658 

510,858 

512,058 

513,258 

Flush loiiet (witi sepec lank) 

1,208 

1,208 

3,317 

3,429 

3,429 

3,429 

3,429 

3,429 

3,429 

Chemical wlei 

95,500 

95,500 

99,496 

102,879 

217,245 

217,245 

217,245 

217,245 

217,245 

Pitioiei(venilaied) 

66,914 

66,914 

66,330 

68,586 

80,613 

80,613 

80,613 

80,613 

80,613 

Other toilet provisions (> min.service leveO 

- 

- 

- 

- 

179,824 

179,824 

179,824 

179,824 

179,824 

Minimum Service level and Above sub-toial 

628,295 

636,214 

849,696 

878,586 

989,569 

990,769 

991,969 

993,169 

994,369 

Bucket loiei 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other idlet provisions {< min.service leveO 

- 

- 

- 

- 

23,594 

23,594 

23,594 

23,594 

23,594 

No loilei provisions 

- 

- 

- 

- 

11,806 

11,806 

11,806 

11,806 

11,806 

Below Minimum Service level sub-tof al 

- 

- 

- 

- 

35,400 

35,400 

35,400 

35,400 

35,400 

Total number of housetiolcts 

628,295 

636,214 

&49,6% 

878,586 

1,024,969 

1,026,169 

1,027,369 

1,028,569 

1,029,769 

Enerov. 










Elec»icky (a least min service level) 

176,994 

185,000 

190,140 

145,000 

150,000 

150,000 

150,000 

150,000 

150,000 

Elecsicity - prepak) (min service leveO 

330,000 

340,000 

342,707 

405,000 

394,101 

394,101 

398,042 

402,022 

406,042 

Minimum Service level and Above subtotal 

506,994 

525,000 

532,847 

550,000 

544,101 

544,101 

548,042 

552,022 

556,042 

Elecmcky (< min service level) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Elecmcky • prepaid (< min service leveO 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other energy sources 

- 

- 

- 

27,000 

27,000 

27,000 

27,000 

27,000 

27,000 

Below Minimum Service level subtotal 

- 

- 

- 

27,000 

27,000 

27,000 

27,000 

27,000 

27,000 

Total number of households 

506,994 

525,000 

532,847 

577,000 

571,101 

571,101 

575,042 

579,022 

583,042 

Refuse. 










Removed a least once a week 

721,006 

774,499 

743,272 

768,544 

652,498 

652,498 

668,158 

684,194 

700,614 

Minimum Service Level and Above subtotal 

721,006 

774,499 

743,272 

768,544 

652,498 

652,498 

668,158 

684,194 

700,614 

Removed less teguendy ihan once a week 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Using communa leiise dump 

169,125 

181,673 

181,303 

187,468 

164,699 

164,699 

164,699 

164,699 

164,699 

Usiig own reiise dump 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other rubbish disposal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

No rubbish disposal 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Below Minimum Service level subtotal 

169,125 

181,673 

181,303 

187,468 

164,699 

164,699 

164,699 

164,699 

164,699 

Total number of households 

890,131 

956,172 

924,575 

956,012 

817,197 

817,197 

832,857 

848,893 

865,313 
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Table 103 MBRR SA32 - List of external mechanisms 


EKU Ekurhuleni Metro - Supporting Table SA32 List of external mechanisms 

External mechaniem 

Name of organisation 

Yrs/ 

Mths 

Period of 

agreement 1. 

Service provided 

Expiry date of 
service delivery 
agreement or 

contract 

Monetary 

value of 

agreement 2. 

Number 

R thousand 








2.15 Implementation of MSCOA 


The organisation has gone live with SCOA changes on the financial system. Transactions 
are currently taking place in SCOA format across the organisation. Not all 7 segments have 
been built according to the SCOA, so most of the SCOA codes being used are currently on 
default values. This is planned to be addressed during the SCOA Refinement phase of the 
project. 

There are, broadly, 4 sets of deliverables that are currently being worked on within 
Ekurhuleni Metropolitan Municipality (EMM): 

1. SCOA Refinement 

SCOA Refinement is the process of getting the organisation to transact on all the 7 
segments of the SCOA votes. This will be achieved, amongst other things, by 
ensuring that the budgeting process incorporates and enforces input of data into all 
the 7 segments, and that it compels departmental budgeting officers to think about 
what goes into their budgets. Furthermore, Refinement is the alignment of the item 
segment codes to the National Treasury items (there are approximately 42,000 
items on the National treasury lest compared to the less than 1,000 that have 
historically been used by EMM) as well as finalisation and structuring of the regional 
segments. 

2. SCOA Processes 

Regulation 37577 and MFMA Circular 57 instruct that a set of 15 processes (given 
below) must be implemented within the organisation as part of the requirements for 
SCOA compliance. These processes are to ensure that budgeting, transacting and 
reporting occur in the SCOA defined manner and that they are able to be identified 
as such. The processes to be implemented are: 

1 . Corporate governance 

2. Municipal budgeting, planning and financial modelling 

3. Financial accounting 

4. Costing and reporting 
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5. Project accounting 

6. T reasury and cash management 

7. Procurement cycle: SCM, expenditure management, contract 
management and accounts payable 

8. Grant management 

9. Full asset lifecycle management 

1 0. Real estate and resource management 

1 1 . Human resources and payroll management 

12. Land use and building control management 

13. Valuation roll management 

14. Revenue cycle: meter reading, billing accounts receivable, and 
revenue management and receipting 

1 5. Customer care, credit control and debt collection 

3. Seamless integration of source systems to the financial system 

National Treasury sets two conditions for seamless integration: 

a) There must be no manual intervention at the point of integration and referential 
integrity must be maintained between the source systems and the financial 
system 

b) Where a source system carries financial transactions, these must be recorded 
in SCOA format, i.e. the source system must carry the SCOA structure 

4. Incorporation of Entities 

SCOA compliance is not limited to the municipality departments only, but extends 
to the entities that the municipality owns as well. EMM owns 3 entities, the Brakpan 
Bus Company (BBC), East Rand Water Care Company (ERWAT) and the 
Ekurhuleni Development Company (EDC). Thse entities have to be incorporate into 
the EMM financial system and then made SCOA compliant. 
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2.16 Municipal Manager’s quality certificate 



city Manager's Quality Certificate 


I KHAYA NGEMA City Manege' of Ekurhiieni MetropoKan Mumdpaity hereby cait^ 
that the 20ia/17 draft annual budget and tupporling documentation have been prepared 
in accordance «Hh the Municpat Firanca Management Act and the rogulaeons made 
under the Act and that the draft annual budget and scpporiing documents are conetetenl 
vMlh Ihe ntograled Development Plan o< the muncipalfty. 



Name of City Manager KHAYA NGEMA 


CRy Manager 

Eluirhulani Metropolitan Municipality tQTDOOl 
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